
Advertising Services RFP 
Toni Erickson Evaluation Notes 

 
 

Vendor:  TracyLocke 
 
The probable quality of the offered goods and/or services. 

 Good oral presentation – provided an overview of the proposal. Reviewed all four creative. 
Turducken was favorite with Scrooge as second.  

 Creative Assignment: Provided four campaigns. Creative 1. Scrooge – ‘Tis Better to Give. And Get.’ 
4th Ghost as spirit of scratch off. EM has a different spokesperson in commercial-not as cohesive 
across the entire campaign. Creative 2. Instant Cheer with light sense of humor moments playing 
off frustrations during holiday season. Creative 3. Happy Scratch-offs, Texas. New holiday centered 
around launch of holiday scratch offs. Needle point style POS in classic holiday colors. Creative 4. 
Turducken – holidays better when shared. Does not really translate to the Hispanic market. Overall 
ideas for POS are good.  Digital didn’t always tie to the brand or product, it tied to the commercial 
(tree on car). 

 Client Case Examples –

 
The quality of the Proposer’s past performance in contracting with the Texas Lottery Commission, with 
other state entities, or with private sector entities. 

 Issues with Ward Group past performance with TLC. Removed from account approximately one 
year ago.  Some instances of media vendors not paid timely. Shirley Ward often billed 40+ hours 
per week on TLC business.  

 Contract terminations, sanctions/LDs, disciplinary action, and litigation – no issues. 

 Reference checks – overall good ratings; one low rating for digital; few mid-ratings for customer 
service, ability to resolve problems and overall performance. All Asher Media references were very 
good.  

 Few account management changes over term of contracts. Previous Account Director removed at 
TLC request. Current Account Director doesn’t always communicate well with team when she 
disagrees. Continual reference to developing instant ticket art despite TLC advising that this was 
not feasible from a fiscal perspective (among other issues)-multiple references were made in oral 
presentation. 

 Some retailer promotion issues related to coordination/communication with our retailers. 
 
The qualifications of the Proposer’s personnel. 

 Today have ~65 people working on Texas Lottery account; proposal includes ~89 people assigned 
to the account.  

 130 collective years of experience working on lottery team. 

 Account Management – 10 staff. Experienced upper management staff.  

 Account Planning – 5 staff 

 Media – 22  

 Creative – 21  

 Digital – 6 staff 

 Production – 13 staff  
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 Promotions – 2 staff  (same as account services staff; not strong previous experience in 
promotions/events) 

 Finance – 9 staff 
 
The experience of the Proposer in providing the requested goods or services. 

 Company is nearly 100 years old with approximately 550 personnel. 

 Past experience with nationally strong brands; responsible for some iconic brand images (Dr. 
Pepper; 7-11; Tostitos; World Series Poker; Wisk; Borden Milk; Haggar; PepsiCo). 

 Currently have ~65 staff with ~130 collective years of experience supporting the Texas Lottery 
account. 

 Research results: Share excitement; ‘One for me and one for them.’ Only Scrooge campaign tied 
back to research. 

 Media planning will be handled by TracyLocke. Media buying handled by Asher. 

 Client Case Examples – 
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