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EXPERIENCE 

1 

I, 

~ 

l 

II 

• Scienlilil Games' appraalh to sales and marketing differentiates us Irom the other vendors in our 
industry. 

• 

We are the most experienced Fulline lottery services company in the industry, known to over 400 customers across six 
wntine nls for our advances in technology, our product innovation, and our game developmenl. Not on~ does Scientific 
Gomes have on online library with eight djfferent classificotions of gaming, our experience in the development, printing 
and markeling of inslonl games is unporalleled in Ihe industry. No olher vendor (On offer Ihe deplh or breodlh of 
inslonl gome knowledge and experience Ihol Scienlific Gomes (On offer. And while Scienlific Gomes currently provides 
instant tickets to the Texas Lottery, we ore excited aboul the possibility of playing 0 more strategic role in this importont 
port of your business as your Services partner for lottery Sales. 

Scienlilil Gomes' proposed dediloted Sales and Marketing leadership stoff has 
outstanding quanlilatians. 

• TLC Depuly Director Sal" and Marketing - Anthony Mo/ica 
• 25 yeor 10llery (Oreer wilh 0 dislinguished soles perlormonce record 

r 
• Key prior experience: California lottery Executive Director, Washington lottery Executive 

Director 

• TlC Marketing Director - Christian Ross 

,.;: 

-
• 17 yeor lottery veleron focused on gome developmenl 
• Key prior experience: expertise in monitor games. Former GTECH employee. 

• TLC Business Development Manager - Burbank Herndon 
• 5 year lottery veteron with expertise in product innovation 

• Key prior experience: NASPl Corporate Account Subcommittee; (ompris Technologies, Inc. 
(DiviSion of NCR) 

• TlC Sales Diredar - Kelly Douglas 
• II yeor 10llery veleron with expertise field soles monogement. 
• Key prior experience: Florido lollery, Missouri lollery. Former GTECH employee. 

The remoining proposed dedicaled Soles ond Markeling teom has, on overoge, neorly 13 yeo~ I.IIery experience per 
conlributor. This teom is strong ond focused on delivering improved perlormonce for the Texas lollery. 

• Sdentilil Games' proposed nan·dediloted Sales and Marketing leaders are key performers in the 
industry. 

• lim Kennedy, Senior Vice President Sales and Global Marketing 
• 25 year lollery coreer in all aspects of lottery business including lottery game design, marketing, research, 

and product development. 

• Key prior experience: Recipienl of Ihe NASPl Powers Award. ) 
• lennifer Welshans, Vi" President Global Marketing 

• 10 year lollery coreer with expertise in consumer research, anolysis, marketing, and project management. 
i experience: Porticipoted in 1,000 research sludies. 



• Jeff 5inacori, Vice President Retail Development 
• 23 year lottery (areer with expertise in retail execution and SCIles performance 

• Key prior experience: Top performing retailer in New York State. 

• Pam lee, Senior Regional Sales Director 
• 15 year lottery career in all aspects of strategic planning, game design, and prize structure development. 
• Key prior experience: 5 years working with the Texas Lottery. NASPL Powers Award. 

• leslie Badger, Senior Director Product Marketing 
• 11 year lottery (areer with brood expertise in strategic marketing planning, game development, market 
research, and data onolysis. 
• Key prior experience: Digital conlent management expert. 

These team leaders, wi th an overage of nearly 17 years 01 lottery experience, are key drivers of improved sales and 
marketing performance amongst our partnerships ocross the globe. 

Confidentiality Claimed 
Not released 

DOCUMENT REDACTED BY TLC -12-5-10 

-
-
-



Confidentiality Claimed 
Not released 



DOCUMENT REDACTED BY TLC -12-5-10 

Confidentiality Claimed 
Not released 



BENEFITS 

• Scientific Games lottery (ustomers have grown an impressive 9.3% in annne games sates versus 
5.1 % lor Ihe re.1 01 Ihe indu'lry during Ihe pa.1 .e.en years (fY 2002-09). 
What could Q 4.2% increase in on-line sales mean for Texas? 

Scientific Gomes is exlreme~ confidenl in Ihe lechnology we have developed 10 
support our customers and stond behind it 100%, il was nol our technology alone 
Ihol achieved Ihislevel of impressive growth · il W05 our online product developmenl, 
marketing experience, and retail execution programs. We are proud of the fecI thaI 
even those loneries thol do nol utilize our online gome systems and services have 
approached us for our online game conlent Gomes such 05 Polmeno (ash 5 and Mega 
Molch 6 (Soulh (orolino), 3·Une lono (Kenlucky), Bucko! (Allonlic loneries (onodo), 
and our newesl calegory of gomes, linked Gomes, which indude bolh inslonl games 
(Deolor No Deo~M and Price is Righ~), online games (New Millionaire's (Iub) and 
games Ihol are a combination inslonl/ online (Wheel of Fortune~'-

In oddilion, induded in our base price offering, will be access 10 exdusive Scienlific Gomes' lerminol gomes 
Screenplay and Boodle. 

Our demonslroled innovolion in online games developmenl, combined wilh our impressive soles penormonce over IH 
previous seven yeo~ is slrong evidence Scientific Gomes has Ihe experience 10 be Ihe preferred portner for online soles 
growth. 

• 51ienlilil Game. under.land. how imporlanl Corporale/Chain/Key a«ounl reloilers are 10 Ihe Texa. 
lollery's SU«ess in Ihe markelpla". 
Sdenlific Games will provide the Texas lottery with recommendations for minimum sales leve~ for this segment of 
your retailers and develop a program to administer these minimum soles and performance levels. To fadlitale and 
implemenllhis improvemenl program, we will provide a (orporale Accounls Division and hire five full·time employees 
dedicaled 10 slrolegically servicing Ihese imporlonl dienls. II will be Ihis division's sole responsibilily 10 provide 
morkeling and soles support 10 Ihese occoun~ induding, bUI nollimiled 10: 

• Marketing and Promolions - One of Ihe primary responsibililies of Ihis division will be 10 develop mUluolly 
beneficial markeling programs and poinl of sol, ogreemenls wilh Ihe monogemenl of Ihese Iypes of locolions. II 
will be Iheir job 10 cammunicale Ihe benefils of selling lonery prodUCIS and Ihe besl praclices of lonery morkeling 
and merchandising to Corporate management to achieve maximum sales. 

• Training - Many chains have their own training facilities or prefer a "train the trainer· appro(](h. The diverse 
geographic locations can also offecllhe lraining process. Our (orporal, A((Oun~ Division will be prepared 10 
support any and all of Ihese unique lraining needs. 

• Communications - We will take advantage of existing infrastructure by creating customized communication 
pieces. A monthly electronic newsletter, for example, would highlight upcoming promotions, explain new games, 
provide soles and marketing lips, describe any new odminislralive processes and any olher relevonl 
onnouncemen~ will be creoled and dislribuled. 

• Analyses and Reporls - Mosl of Ihese Iypes 01 occounls have Iheir own, unique reporling processes and 
infrastructure. This division will work with eoch account to ensure they are receiving information they need to 

) 



have an accurale piclure of their own lottery soles performance. We will also work wilh Ihe Texas Lollery to enlure 
that these accounts can access and download various reporls from your web site. 

• Scientific Games is the industry leader in lottery market research. 
Scienlific Games has conducled more Ihan 1,000 research Iludies in Ihe lasll 0 years. We have Ihe mosl comprehensive 
dolabase of lecondary loltery information in Ihe world ond have parlnered wilh lOme of the lop primory markel 
research providers. We pioneered Ihe developmenl 01 indullry-wide compilation of dolo wilh our Slale-ol-lhe-Slale 
AnalYlil which provides insight into (Urrent game Itrategies among the top 16 U.S. lolteries. No other vendor con offer 
thil depth of instilulional knowledge of morkel relearch. This relervoir of knowledge helpl UI decipher besl practicel 
for lotteries ond new forms of goming and greol~ enhancel 0 parlnerlhip between Ihe TexOl Loltery and Scienlific 
Gomes. 

RISK MITIGATION 

o 

• Scientific Games' Culture 
Scientific Games is a marketing company that uses technology to help 
lotteries connect with their players. Scientific Games is a not a transaction 
processing company and not an infrastructure company. We remain 
focused on Ihe oclivilies 01 reloil and inleroclion wilh Ihe players of Ihe 
entertainment products sold by our customer lotteries worldwide. OUT 

(Uiture diclales Ihal all Scientific Games employees undersland Iheir 
primary objective is to assist our lottery customers in the sale of an 
entertaining product. Partnering with Scientific Games guarantees Ihe 
Texas Lollery will work wilh a fresh learn of diverse lottery professionals 
that share the same core values and business goa~. 

• Scientific Games gives the TLC the best access to lottery growth initiatives 
A new partnership wilh Ihored inleresll; a new learn wilh Ihe Ikilll and diverlity to lransform Ihe T"OI Lottery 
business; a partnership ensuring Ihe Texas Lottery has the besl occess 10 growth initiatives in the coming years. A 
portnerlhip wilh S<ienlific Games guaranleellhe Texas Lollery will have conlinual occesllo markel trendl, best 
practices and the execution skills to avail the Texas Lollery to potential market opportunities. No other vendor (an 
deliver on this promise. 

• Scientific Games is a "True Partner" 
Scientific Games is rooted in our desire to portner with leading lotteries 
around Ihe globe and work cooperatively in Ihe sole of exciling ond 
enlerlaining lottery prodUCII. We have no desire 10 compele wilh ou r 
customers and no desire 10 become (] lottery operator. Today it's time to 
fundamenlolly change Ihe way Ihal we do bUlinesl in the Lollery indullry. To 
help build a new foundalion for Ihe 21 11 cenlury, lolleries ond vendorl need 
to refresh our best practices so thai we are more efficient, more tmnsparent, 
and more creative. Thai will demand new thinking and a new sense of 
relPonlibility for every dollar Ihal illpenl. The Texas Lottery il ready for a 
change to take advantage of new technologies, market innovations and grow 
Iheir bUliness 10 the nexllevel well inlo the year 2020. 
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A MESSAGE FROM JIM KENNEDY 
Senior Vice President 

lake core 10 value whol is voluable. Since its inception in 1992, the Texos lottery has demonslrated a histo ry of 
morkelleadership thaI maximized its proceeds to the Slote of Texas. For continued growth and expolBion, strategies 
for success must be intrinsically linked fa the delivery of best-value and expanded oHerings 10 retail players. Success 
also requires new services and capabilities for your relail partners, 0$ well os the development of new methods for 
lottery business rrMlnogemenllhal improve insight and reduce operating (osls. 

In support of the lottery's stralegic objedives, Scientific Games promises 10 provide you with 0 retailer-focused, Iow
risk phased migration pion 10 deploy a highly fu ndionollollery Gaming System and terminals_ Our solution provides 
proven, state-of-the-art hardware, secure and flexible sohwore, advanced communicafions networks systems, os well 
as the control processes that ensure security and enable operational harmony. 

Successful implementation of the enabling technology will clearly be a key milestone. This, we promise, will be done 10 
your tolal SDtisfaelion_ By proposing a phased-migration approoch, we can enable the lottery to achieve the earliest 
possible inlroouelion of new retail devicBS and the osSlXiated impact on soles Dnd revenues. 

In addition, we oHer a complete range of value-added services that nat only support these products, but, more 
importantly, support the Lottery in ils mission. This promise offe~ a proven approach to offering online games that will 
help the Lottery reach ils goals for the next ten years and beyond. 

AI Scientific Gomes, we toke our mmmilmenl and promises to you very serio~ly_ Each seelion in our proposal outlines 
our specific promises to the LoHery-addressing with more detail our pledge to provide the Technology, Tools, DOO Tolenl 
that you expect from on industry leader. We are confident that an objeelive review of the many areas of strength in 
our proposal will leod 10 one clear candusion -Ihol Scientific Gomes should be fhe Texas lottery's portner for the next 
contrael term_" 
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PART 8 SALES AND MARKETING 

8.1 OVERVIEW 
RFP Requirement: The primary gool of the Texas loNery is 10 optimize revenue fOf 

the State of Texas 'rom the sole of lot/ery Products. Sales and Markeling adM/ies 
canduded throughout the Slate provide a direct link to the Lottery's Retailers am! 
players. 

Scientific Games is excited to share with the Texas lottery our vision for 
Sales and Marketing and the tools with which we will execute that vision. 
We truly believe that it is our approach to sales and marketing that 
differentiates us from the other vendors in our industry. Aher all, the 
technology behind the selling of instant and online game tickets has, to 
lOme degree, became a commodity - with the exception of a bell here 
and a whistle there, both our and our compelilars' terminals and back· 
office systems (an adeq uately meel the Texas Lottery's technicol needs. 
Bul to reach the next level of sales and revenue growth that we believe 
the Texos lonery is capable of achieving, it will toke a strong vision of 
soles and marketing and (] comprehensive pion for execution. 

We are proud of the fact that even those lalleries that do not utilize our 
online game systems and services have approached Scientific Gomes for 
our online game (ontent - games such as Mega Match 6 and Palmetto 
(ash 5 (South (arolina); 3-Une lalla (Kentucky); Megabucks Doubler 
(Mollochusensi; Bucko!, Twist and Game Day (Allantic lOlleries 
(orporotian); and Triplex (lata Quebec). Further, from FY 2002 to FY 
2009, our lonery customers have grown on imprellive 9.3% in online 
game sales versus 5.1 % for the rest of the industry. While we are 
extremely confident in the technology we have developed to support our 
customers and stand behind it 100%, it was not our technology alone that 
achieved this level of impressive growth - it was our game product 
development, marketing experience, and retnil execution programs. 

But it is not just our online experience that makes Scientific Go mes the 
right choice to be the Texoslollery's Operations and Services portner. Our 
experience in the development, printing and marketing of instant games 
is unporolleled in the industry. No other vendor can offer the depth or 
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8.1-2 PART 8: SALES AND MARKETING 

breadlh of inslonl gome knowledge ond experience Ihol lcienlific Gomes con offer. And while lcienlific Gomes currenlly 
provides inslonllickels10 Ihe Texoslo"ery, we ore exciled oboullhe possibility of ploying 0 more slralegic role in Ihis importanl 
port of your business, os your Operolions ond lervices portner. 

lcienlinc Gomes lokes greol pride in being 0 globol markeling porlner 10 over 400 cuslomers "ross six conlinenls. We ore Ihe 
mosl experienced Fulline loflery services compony in Ihe induslry, known worldwide for our od"nces in lech nology, our produci 
innovation, and our game development. Although these credentials ore im pressive, more important is how we will use this 
breadth of sales and marketing experience to increase the Texas loHery's revenue so that the maximum profit (on be delivered 
10 Ihe schools Ihol Ihe lo!lery supports. 

Please note that, as with all of our infernel offerings, the offerings described herein ore limited to activities that ore consistent 
wilh 011 opplicoble lows ond lcienlific Gomes governonce processes. We work wilh our lo"ery cuslomerslo ensure complionce 
wilh bOlh locol ond federollow. 
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PART 8: SALES AND MARKETING 8.2-1 

8.2 SALES MANAGEMENT AND BUSINESS DEVELOPMENT 
RFP Requirement: The Lantry Opera/or performs Q variefy of sales management ana business Jevelclpmenl octivities associated with development of 
soles programs, Re/oiler incenlives pions and merchandising ideas. The following toble oullines the sales management and business development 
requirements. 

Scienlific Gomes "nsiders Ihis RFP requiremenl informolionol, Iherefore no respense is required. 

kllie 78. Sales ~onogemenl Dfld Business Developrnf!1l1 Reql>-remenl~ 

ROLES AND RESPONSIBILITIES SUCCESSFUL TLC 
PROPOSER 

1. Performs sales and business development activities as designated by the Texas lottery X 

2. PerlormlDll funclions in a professional menner Ihol wililDlisfy Ihe needs of all Reloilers X 
in all geographic orees of Ihe Slole of Texas 

3. (oordinoles end "nducts meelings 10 recch Reloilers ouoss Ihe Slale 10 di\(uss IDles X 
morkeling and olher loHery moHers 

RESPONSE 
DETAIL REQUIREMENTS SECTlON(S) 

4. The Successful Proposer musl idenlify Ihe sales menogemenl end business developmenlsloff 8.2.2 
whose full-time responsibililies are 10 help Ihe Texas loHery identify new selling opportunities 
and new markeling slralegies. The Successful Proposer musl also idenlify any sloff who may 
assist with these activities, bul will not be assigned to the Texas Lottery account on a full-lime 

basisle.g., "rporole soles slaffl. 

5. The Su[(essful Proposer's soles managemenl slaff sholl work clasely wilh Ihe Texas lo"ery's 8.2.3 
Products and Relailer Development Team Dnd make sales presentations 10 Texas lottery 
management on a weekly basis or as determined by the Texas lottery_ 

6. The Successful Proposer sholl: 

o. conduct LSR and business development employee meetings in Texas (of leost hi-weekly); 

b. leech and inform LSR's and business developmenl employees oboul TexOl lo"ery policies 
and procedures, including lottery security Dnd Retailer regulatory requirements; 

c. o"end vorious meelingslwilh Relailers, TexOl lo"ery vendors, elc.llhroughoullhe Slole 
upon the Texas lottery's request; 

d. provide reel·lime oecess for LSR's 10 Ihe lo"ery Gaming Syslem for underslonding of Iheir 
accounts' (Retailers') sales, inventory, trends, elc.; and 

e. conduct olleosl one ioinl (lexOl lo"ery and Su((essful Praposerl soles meeling per yeer 
wilh all Su(("sful Proposer IDles personnel OIsigned 10 Ihe TexOl loHery o((ounl. 
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8.2-2 PART 8: SALES AND MARKETING 

RESPONSE 
DETAIL REQUIREMENTS SECTION(S} 

7. The Successful Proposer must (oordinate fllee-Ia-foce meetings among the Texas lottery, the 8.2.5 
Successful Proposer and Retailers to facililate communications on sales, marketing, general 
lottery Product information and regulatory matters. Meetings musl be scheduled 10 ensure 
widespread participation by Retailers across the State. The Successful Proposer is responsible for 
obtaining the meeting facility and all other resources necessary fa conduct the meeling. 

KEY, CORPORATE AND CHAIN RESPONSE 
SECTlON(S) 

8. The Successful Proposer's criteria to assign account types le.g., Key, Corporate, Chain) to Retoilers 8.2.2 
must be approved by the Texos Lottery. 

9. The Successful Proposer must provide a Corporate A((ounts division and designoted stoff who 8.2.2 
sholl specifically be ossigned to the morketing ond soles support functions for Key, Corporote ond 
Choin o((ounts. The Successful Proposer sholl provide to the Texos Lottery, on 0 monthly bosis, 
the job duties and number of personnel assigned to the Key, Corporate and Chain (mounts olong 
with all o(counl assignments. 

10. At 0 minimum, the Successful Proposer sholl conduct annual reviews with eoch Key, Corporate 8.2.3 
and Chain Retoiler. The Su((essful Proposer sholl provide 0 copy of oil moteriols to be presented 
to Key, Corporote ond Choin o((ounts to the Texos Lottery for review ot leost five (5) Working 
Ooys prior to the onnuol review meeting with the o((ounl. The Successful Proposer sholl provide a 
written report to the Texos Lottery of the octivities and meeting results within five (51 Working 
Ooys o"er eoch annual review. 

11. For any Retailer-requested meeting with 0 Key, Corporote or Choin Retoiler, the Successful 8.2.3 
Proposer sholl provide 0 copy of 011 moteriols to be presented to the Retoiler to the Texos Lottery 
for review ond opproval ot leost twenty-four (24) hours prior to the scheduled meeting. Moleriols 
not preopproved by the Texos Lottery must not be distributed to Key, Corporote ond Choin 
o((ounts. The Successful Proposer sholl provide 0 written report to Texos Lottery of the octivities 
ond meeting results within five (5) Working Days oher the meeting. 
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PART 8: SALES AND MARKETING 8.2·3 

RESPONSE 
KEY, CORPORATE AND CHAIN SECTlON(S) 

12. Upon requesl by Ihe Texos [oHery, Ihe Su,tessful Proposer mus!: 

o. provide recommendolions for minimum soles levels or periormonte for Key, (orporole ond 
(hoin Reloilers; 

b. develop {] program fa administer the minimum soles requirements or performance levels for 

Key, (orporole ond (hoin Reloilers; 

c. propose on improvemenl plan 10 deal wilh Key, (orporole ond (hoin Reloilers Ihol do nol 
meel minimum soles or periormonte levels; ond 

d. implemenl Ihe improvemenl plan if requesled by Ihe Texos [oHery. 

8.2.3 

13. The Successful Proposer musl provide roule sales 10 support Key, (orporole ond (hoin Reloiler 8.2.4 
locolions. 

14. The Su'tessful Proposer sholl be responsible for receiving, odminislering, and submiHing 8.2.3 
marketing content from Key, Corporate and Choin Retailers, including, but not limited fa, Key, 
(orporole ond (hoin occounls. The Successful Proposer sholl nOlify Ihe Texos [oHery of any new 
conlenl submiffed by Key, (orporole and (hoin Reloilers for Ihe Texos [oHery's approval. Upon 
receiving Ihe Texos [oHery's approval, Ihe Su,tessful Proposer sholl send Ihe approved conlenl 10 

the (ontent management system for distribution to designated Retailer Sales Terminals ot Key, 
(orporole and (hoin Reloiler locolions. 

Table 79 _ Soles Management and Business Development Response Reqviremenfs 

RESPONSE REQUIREMENT 

I. The Proposer musl "knowledge and "tepl Ihe roles ond responsibililies and deloil requiremenls indicaled in Ihis 
seclion. 

2. The Proposer musl idenlify Ihe soles monogemenl stoff whose full-lime responsibililies are 10 help Ihe Texos [oHery 
idenlify new selling ond business developmenl opportunilies. Proposers musl also idenlify any sloff who may ossist wilh 
Ihese octivilies, buI will nol be ossigned 10 Ihe Texos [oHery occounl on 0 full-lime bosis (e.g., corporole soles sloff). 

3. The Proposer musl describe ils soles orgonizalion slructure and how il will support and oplimize Texos [oHery sales. 

4. The Proposer musl describe how il would provide 0 roule soles model 10 support Reloiler locolions. 

5. The Proposer musl describe how il would coordinale foce-Io-foce meelings among Ihe Texos lOHery, Successful Proposer 
and Retailers to facilitate communications. The Proposer must describe its plans for conducting meetings to reach 
Reloilers ocross Ihe Slole of Texos 10 include proposed frequenry of meelings and Ihe slrolegy for engaging Ihe Texos 
lottery's diverse Retailer licensee base. 
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SG 

RESPONSE TO TABLE 79: SALES MANAGEMENT AND BUSINESS DEVELOPMENT RESPONSE 
REQUIREMENTS 

8.2.1 ACKNOWLEDGEMENT OF ROLES AND RESPONSIBILITIES AND DETAIL REQUIREMENTS 
Response Requirement I: The Proposer murl ofknow/edge and accept the roles and responsibilities and detail requirements indicated in this redion. 

Scientific Gomes acknowledges and o"epts the roles and responsibilities, and wi ll camply, and ohen exceed, the detoil 
requirements indicated in Rfp Section 8.2. 

8.2.2 SALES MANAGEMENT STAFF (DRs 4, 8 and 9) 
Response Requirement 2: The Proposer must identify the soles management sloff whose fu/~time responsibilities ore to help the Texas LaNery 
identify new selling and business development opportunities. Proposers musl also identify any stoff who may ossist with these activities, but will no/ be 
assigned to the Texas lottery o((ount on a ful/·lime basis (e.g., corporale sales stoff). 

DEPUTY DIRECTOR, SALES AND MARKETING 
(DEDICATED) 

Scientific Gomes will oppoint Anthony Molica os Deputy Directar, 
Soles and Marketing whose full·time responsibilities will be 10 direct 
and manage the soles, marketing, and new business development 
divisions within our lotal Texas site operations. He will report to the 
Texas A«(Ounl Director, John Osenenko. With over 25 years 
experience in executive management and sales positions 
specifically in the 10Hery industry, and given his strong knowledge 
of the intricacies of stote government policy and procedures, we feel 
thaI he is on ideal candidote to oversee the soles and marketing 
arm of the Texas operation for Scientific Games. Most recently over 
the pOSllhree years, Tony has served in 0 variety of soles and 
marketing roles for Ihe Multijuegos loHery in Mexito, 0 private 
10Hery operoted by Groupo Televiso. This direct experience with the 
player in Mexico gives Tony a unique perspedive an the Hispanic 
market potential in Texas. 

Far 0 more detailed review of Mr. Molica's extensive 10flery industry 
experience, including his tenure as Director of the Washington State 
and (olifornio loHeries, refer 10 his resume at the end of Pori 4. 
Resumes far other key proposed stoff can also be found there. 
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PART 8: SALES AND MARKETING 8.2-S 

IN-STATE NEW BUSINESS DEVELOPMENT ORGANIZATION (DEDICATED) 

Reporting to the Deputy Director, Sales and Morketing, Scientific Gomes will appoint Burbank 
Herndon as Director of New Business Development whose full-lime responsibi lities will be to 
identify new selling and business development opportunities. Burbank previously worked for 
Scientific Games for over three yean as Vice President and General Manager of Reto il Solutions 
based in Alpharena, Georgia. In his role with the company, he was pivotal in the design, 
development, manufacturing, and morketing of our WAVfTM terminal solution in on accelerated 
l1-month timefrome, capitalizing on his 10-year career in various capacities with NCR 
Corporation, a global leader in retail POS products, systems, and software. 

Further, we will hire two additional managers to assist with the management of the retailer relationship - a Corporate/Chain 
A«ounts Manager and on Independent A«aunts Manager. The Research AsSOciate, to be desnibed later in Sedio. 8.3.2, will 
support the onol)'ficol needs of this area to identify and quantify new retailer opportunities. 

CORPORATE/CHAIN/KEY ACCOUNT RETAILER DIVISION (DEDICATED) 

With over 6,800 Corporate/Chain/Key stofe locolions statewide 
currentiy, all of which vory greatly in trode style, size and 
geogrophy, managing this unique Retailer bose is vital to the 
lanery's continued growth and SU«ess. To provide the level of 
service that Corporote/Choin/Key stores have come to expect from 
the Texas lonery, Scientific Gomes will provide a Corporate 
Accounts Division to service these importont constituents. 

It will be the sole responsibility of this division to provide marketing 
and soles support to Corporote/Chain/Key a«ounts. Scientific 
Gomes will also provide the job duties and number of personnel 
assigned to Corporote/Chain/Key accounts along with all other 
a«ount assignments to the Texas lonery on a monthly basis. We 
will be responsible for establishing the criteria for the Corporote/ 
Chain/ Key a«ounts, based on the approvol of the Texas lonery. 

CORPORATE BUSINESS DEVELOPMENT 
ORGANIZATION (NON-DEDICATED) 

Jeff Sinacori, Vice President of Retail Development, with the 
assistance of the Retail Development Manager, will also suppart 
these new business development octivities, but will not be assigned 
to the Texas lonery a«ount full-time. Jeff was a top-penorming 
independent retailer in New York and the U.S. for 20 yeors, and 
now leverages that experience and honds-an knowledge in his role 
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of retail development. He il also our prime liaison with the NACI organization, and continues to fOlter and grow our corporate 
relotionlhip with thil group. 

Sean Flanagan, os Vice Presidenl, Government Relations for Texas, will continue to work ot the 
Itote and regionolleval to identify ond help overcome ony legillotive and regulatory borrierl thot 
moy exilt which preventl retailer exponlion ond imp"tl the selling infraltructure ,uch 01 

payment optionl, hours of operotion, and game type limitotionl. He will work dosely with our 
Texol Q((ount lead, Porn lee and the lcientifi( Gomes' in·ltote TlC A«ount Team. 

Thil sotilfies RFP Table 78, Detoil Requirement NOI. 4, 8, ond 9. 

8.2.3 SALES ORGANIZATION STRUCTURE (DRs 10, 11 and 12) 
Response Requirement 3: The Proposer must deS€ribe its sales organization structure and how il will support and optimize Texas lottery safes. 

IN-STATE SALES MANAGEMENT (DEDICATED) 

The soles organization for the TexOl loHery will be helmed by the Director of loles, Kelly Douglol, 
reporting to the Deputy Director, loles and Marketing. Kelly previoully warked for both the 
Millouri and Aorido loHeries in diltrict soles, and soles IUPPOrt roles. Kelly olIO worked for GTECH 
01 0 Marketing Director to IUPPOrt the KonlolloHery. While in Aorido, on ethni(olly diverse 
market jUlt 01 TexOl iI, Ihe WOI a Diltrict loles Monoger responsible for 18 soles representotives 
representing 2,000 retailers and soles of almost S200 million. Having storted as a sales 
representative in 1989, ond progrelsively working her way up to greater levell of relPonlibility 
bosed on her "hievementl and oppro"h, lcientifi( Gomes believes thot Kelly il on ideal fit to overlee the ,oles organization on 
behalf of the TexOl loHery. 

Kelly will have ten Diltrict lolas Monogerl reporting to her, ana for ea(h of the ten soles diltrictl throughout tha Itota of TexOl. 

The Diltrict loles Managers all have extenlive experience managing soles representatives in the field, 
and our praven leaderl In setting and meeting soles gooll. Our team will have a solid balance of lottery solel-Ipecifi( experience 
or parollel experience in other consumer product categories often found in c-store and grocery environments. 

The ten Diltrict loles Managers identified to IUPPOrt the TexOl lottery and their experience il given below: 

District Sales Manager - Angie Saviano 

Angie loviono hOI been with lcientifi( Gomes for olmOlt ten years in a variety of soles and 
marketing roles lupporting both inltont and online game operotionl. As the Online Morketing 
Asliltont for the Hoosier loHery, Angie WOl involved with Ihe developmenl and exewlion of 
retailer promotionl, retailer recruitment effortl and morket research. Her IUCcell with the Hoosier 
Lottery's online business prompted her promotion to Inslant Game Product Manager, where she 

Vias responsible for growing soles and revenues of the Hoosier lottery'S instant game. Under her 
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PART 8: SALES AND MARKETING 8.2-7 

direction, instont game sales grew by 8%. Angie is currently the Manager of our Maryland loHery Tel-Sell operation where she 
monages ten loHery Tel-Sales Representatives serving 4,000 + retailers. 

District Sales Manager - Angel Lopez 

Angel lopez has been with Scientific Games for five years in a variety of sales and marketing 
roles, steadily progressing within the arganization to his current role of Soles and Marketing 
Manager far our Puerto Rico operation_ Angel's prior experience as a loHery Sales Representotive 
and, subsequently, as a loHery Sales Analyst gives him the perfect skill set to manage the LSR 
team aver which he will be responsible. He has experience managing both online and instant 
game operations with Q fotus on providing sales and marketing support. His current 
responsibilities include the management of 15 Sales Representotives and one Sales Analyst, all 
employees of Scientific Games. Angel is fluent in Spanish and a naturolleader. 

District Sales Manager - Cheri Rule 

Cheri Rule has been with Scientific Games for five years and has progressed her coreer from 
lottery Soles Representative to her promotion fa Key Accounts and Assistant Sales Manager for fhe 
Oklahoma laHery. During her tenure in this role, the number of Key Accounts in Oklahoma has 
grown by 33% and Key Account sales have grown from 45% of totallOles to 80% of total sales. 
Cheri has worked on the other side of the regi~er as well, working as a Sales Manager for 
Sheplars, a lorge western apparel stare, and as a Merchandising Coordinator for the Tractor Supply 
Company. Cheri's extensive scles and marketing experience will make her on excellent District 
Soles Manager and her Key Accounts experience will be on invaluable resource for Ihe entire lSR leom. 

District Sales Manager - Dave Szwetkowski 

Dove Szwetkowski hos aver 30 years in the gaming and wogering industry, the lost eleven with 
Scientific Games. Dave worked his way up through the Operations side of the business which gives 
him a behind-the-scenes perspective that will serve hisLSR team and the Texas loHery well. Dave 
hos experience monaging both instant and online game product lines, having served as the Site 
Manager for the Delaware lonery where he manoged their online business and then as the 
Warehouse and Distribution Manager for the Pennsylvania loHery where he managed the 
disfribution of instant tickets. This cross-product experience lead to his current position os the 

e 
:Bh",-. • . ~' . , .. ~ . 
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Delaware lottery's Cooperative Services Manager where he manages both the instant and online game portfolios as well as part 
of the lottery's soles force. 
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Dislrict Soles Manager - Erinn Feliciano 

Erixon feliciano hOI been wilh Scienlific Games far five years and has warked his way up from 
lottery Soles Representative, where he was responsible for growing online game sales, to his 
currenl pOlilion 01 Cooperalive Services Manager far Ihe Puerto Rico lonery, where he manages 
Ihe dislribulion of inslanllickels. Erixon brings valuable non·lollery experience 10 Ihe pOlilion 01 

well, having served OIlhe Hispanic Dislrict Execulive far Ihe Boy Scouls of America where he WOl 
responsible far developing and promoling Ihe Boy Scoul program in Hispanic communilies 
Ihroughoullhe Atlonlo area. Erixon also hOI olher reloil·based soles ond markeling experience 
having served 01 on Accounl Represenlalive far Atlanla Beverage Dislribuling where he managed Ihe product placemenl and 
merchandising for over 200 accounts. Erixon is fluent in Spanish and has a strong customer service focus. 

Dislrict Soles Manager - Guy Reeves 

Guy Reeves hOI over 40 years of relail soles and markeling experience and hOI held a broad 
range of responsibililies including Ihe develapmenl and implemenlalion of majar relail soles 
lraining programs. This hands-on lraining experience will nol only serve Guy's LSR leam well, bul 
will benefit the Texas lottery in general and the sales force as a whole. Guy was Q Division Soles 
Manager for Albertsons, Inc. in the Son Antonio and Austin, Texas markets where he managed 
over 50 slores and over 350 employees. Guy hOI also served 01 a Departmenl Manager far HEB 
Grocery in Auslin, TexOl and is currenlly a Dislrict Merchandiser ond Deportmenl Monager far 
Roundy's Supermarkels. 

Dislrict Sales Manager - Kirmon Nordl 

Kinnon Nordl has been wilh Scienlific Gomes for fourteen years and hOI served in vadely of field 
sales and fie ld service positions, giving him a valuable perspective on how 10 address unexpected 
Rela iler issues and opportunilies. Kirmon slorted oul in Ihe 10Hery induslry os a Morkeling Sales 
Represenlalive ond Supervisor for Ihe Maryland loHery where he provided sales and markeling 
support 10 Relail", os well os managed Ihe day-la-day activilies of olher Sales Represenlolives. 
He Ihen copilalized on his pre-loHery yeors 01 IBM proViding lechnical support 10 become a Field 
Service Manager for Ihe Maryland lallery where he and his slaff serviced and mainlained Ihe 

Guy Reeves 

Kirmon Nordl 

lallery's lerminals and equipment. Kirmon is now Ihe Markeling Manager for Scienlific Games on behalf of Ihe Maryland 
lollery where he provides slralegic sales and markeling support and ma nages Ihe lollery's Marketing Represenlalives. 
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PART 8: SALES AND MARKETING 8.2-9 

District Sales Manager - Michael Groupp 

Michael Groupp has been with Scientific Games far eleven years and began as a Service Technician 
for the Maryland Lottery. This field service work gave Michael a keen understanding of the issues 
and opportunities that Retailers f,ce in selling lanery products. This perspective benefined Michael 
when he became a lanery Marketing Representative where he provided key sales and marketing 
support to the lonery and its Retailer base. Michael was then promoted to Marketing Supervisar 
where he capitalized on his multi-disciplined experience to become a liaison between Operations, 
Field Service and Marketing to increase lonery sales and revenues. 

District Sales Manager - Scott Moulton 

Scott Moulton has been with Scientific Gomes for five years and is currently a Marketing Sales 
Representative for the Oklahoma lonery where he is responsible for the growing lonery sales 
and revenues through product placement and merchandising, promotians and contes~, and 
retailer recruitment. In addition to his years in Ihe lottery industry, Scott1s pre-lottery experience 
as a Natianal Sales Representative for ~ igital Media Warehouse and as on Assistant Branch 
Manager for Enterprise Rent-a-Car has given him a strong troining barkground which will serve 
his LSR team, Texas lollery Retailers and the Texas lollery well. 

District Sales Manager - Deb Jonasson 

Deb Jonasson has been in the lallery industry far 20 years in, variety of high level sales and 
marketing roles. Deb started in the industry as the President of her awn marketing company, OJ 
Marketing and Promatian, where she provided soles and marketing support to the Washington 
State lonery. She then iained Scientific Gomes as the Marketing Manager and ultimote~ the 
General Manager for the Hoosier lollery. After spending a couple of years with United Tote as 
their Marketing Director, Deb re-ioined Scientific Games as the General Manager of the South 
Carolina lollery where she was responsible for all strategic and tacticol planning and execution. 
Deb is a seasoned lanery professional and has, strong background in research and analysis. 
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PART 8: SALES AND MARKETING 8.2-13 

LOTTERY SALES REPRESENTATIVES (LSRs) 

Scientific Gomes has long believed inand recommended to itscUltom", on idealLSR to Retailer ratio of I: 1 00 to 1: 120. lnaur 
experience, ond from close~ studying the indUltry's top periarming LoHeries, Ihis ralio oppears 10 be Ihe peried balonce of 
providing Ihe very besl service to the Retoiler community while moinloining a fiscally oppropriole number of stoff. The Texas 
Loflery 

(based on lerminal informolion provided by Ihe Texas LoHery supplemenlal RIP documenls) for on opproximale LSR to 
Reloiler rotio of . While Ihe LoHery's 2008 (uslamer Service Survey sugge~s Ihal Texas LaHery Relailers are sotisfied with 
the level of servire Ihe Lallery provides, we conducted leveral field relearch sludies (discussed in further delail below) and 
believe Ihe Lallery'l Relailer community (Ould be even beller lerved, especially in Ihe orea of on'lile lroining. 

II is for Ihis reason thai Scienlific Gomes re(Ommends hiring 
opproximolely 

range that we have found 10 be oplimol. We believe 
Ihallhese additional LSRs will enable Scienlific Gomes to provide on 
even higher level of service to the lottery's Retailer community. 

Scientific Games is aware tholthe (urrent lSRs enjoy a positive 
relalionlhip wilh Iheir Relailerl. Allialed above, Ihe LoHery'12008 
(Ultomer Servire Survey indi(Oted that retailer sotisfadion with the 
LoHery was an impreslive 93%, a levellhat can at least be portiolly 
oflributed 10 Ihe Retailer's posilive relationship wilh Iheir primory 
LoHery (Ontoct -Ihe LSR. II is for this reason Ihol Scienlific Gomes 
would look first to the Texas LoHery's current LSR stoff to cantinue 
in Iheir role should we be fortunate 10 be named Ihe LoHery's 
Operations and Services 

will be recruited based an their cultomer 
service orientation, their merthondising and training experience 
and their ability fa inlercct with their Retailers and other LSR learn 

members. 

Information Redacted 
§552 .101/ 466.022/ 552.139 

Scientific Games will provide an 
additional ten LSRs in the base 
offering at no additional cost, 
bringing the team up to 140 

members and improving the LSR to 
Retailer ratio from 

1:121 to 1:119. 

Scientific Gomes' LSR team will be responsible for growing soles ond revenues far the Texas Loflery by periarming a ronge of 
octivities designed to help the LoHery's Retailer bose sell tickets in the mast optimal manner poslible. Broadly defined, Ihese 
activities include, bUI are nollimited to: 

• Training the Retailer and new staff on lottery equipment, processes and procedures 

• Educating Ihe Reloiler and stoff on new and upcoming games; providing the solient selling pOintl of these games so thol 
they, in fum, ((]n communic(]te these points to the player 
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8.2-14 PART 8: SALES AND MARKETING 

• Communicating end helping to administer various promotions supporting the loHery in general, and/ar the sole of 
specific loHery products 

• Merchandising loHery products and point·of·sole materials in the mOlt compelling manner pallible to encourage and 
facilitate customer purchase 

• Ensuring the Retailer hOI sufficient stock of product and support materials 

• Various administrotive tOlks, induding the collection of dosed instant games 

To further familiarize ourselves with the TexOl loHery's retail environment and to better understand the illues and opportunities 
that your Retailers face every day, lcientific Gomes proactively and independently conducted severol field research initiatives, 
induding a phone survey of Texas Lottery Reloilm, a mystery shopper-style audit to determine how your stores ore currently 
merchandised, and on in·person survey of Retailer derks and managers. This research WOl invaluable in the development of aUf 
response to this RFP and to the recommendations we have mode throughout this section. 

In general, our research initiatives supported the findings reported in the loHery's 2008 CUltomer lervice lurvey - that 
Retailers are generally happy with the service and perlarmance of their LSR and with the TexOl lottery overoll. Itill, we believe 
thaI there ore areas where we can help the lottery become an even more valuable portner to its Retail bose and vice versa. 
Retailer training, Hispanic language-bosed programs and services, and (I more marketing-centric approoch to sales ore iust (I 

few of the opportunities that presented themselves through our field research efforts. In this proposal, we present our 
recommendations on how best to capitalize on these opportunities to demonstrate our commitment to the SU((oII of the Texos 
loHery. 

To this end, Scienfi~( Gomes pledges 10 put the very best Soles leom possible in plme and wi ll develop, document and moinfnin 
standards and procedures lor allllRs end provide a copy 01 these stendords and procedures to the TexOI lottery when chenges 
or additions are mode. 

CORPORATE/CHAfN/KEY ACCOUNT RETAILERS 
Information Redacted 
§552.101/466.022/552.139 

With over 6,800 Corporate/ Chain/Key Account locations of all types and sizes, lcientific Games understands how important this 
segment of Retailers isla Ihe TexOl lottery's success in the morketplace. Ihould lcientific Gomes become your Operations and 
Services provider, we will provide the Texos loHery with recommendotions for minimum soles levels for its (orporate/Chain/ 
Key Account Retailers and develop a progrom to administer these minimum soles and perlormance levels. lcientific Gomes 
further agrees to propose and implement on improvement plan for those Corporote/Chain/Key Account Retailers who foil to 
meet Ihese minimum IOles/perlormance levels. This satisfies RfP Table 78, Detail Requirement NOI. 8, 9 and 12. 

To facilitate and implement this improvem ent program, and to provide the level of service that Corporote/ (hain/Key Account 
stores have come fa exped, Scientific Gomes would provide a Corporate Accounts Division and hin 
dedicated to servicing these important dients 01 0 more strategiC level. [t will be the sole responsibility of this division to provide 
morketing and IOles support to Corparote/Chain/Key accounts induding, but not limited to the lollowing: 

• Marketing and Promotions - One of the primary responsibilities of the Corporate Accounts division will be to 
develop mutually beneficial morketing progroms and point·of·sole agreements with Corporate/Chain/Key Account 

SG····· ••••• me MENT REDACTED BY TLC -12-5-10 ••••• 
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Information Redacted 
§552.101/ 466.022/ 552.139 

management. Effective store·level marketing ot these types of locotions con only be s",cessful if the monogers of these 
JO((llions receive IOHery-specific direction from their Corporate management. It will be the job of our Corporate Accounts 
division to communicote the benefits of selling lo«ery product> and the best proctices of lo«ery marketing and 
merchandising to Corporate management so that the direction they provide their stores achieves the maximum level of 
SIlles. Our (orporote Accoun~ division will olso develop choin·specific promotions with their customers with the gool of 
increasing loffery soles and improving the retailers' bottom line. These chain-specific promotions might be facilitated 
through our WAVfTM and Floir'M terminals ond its ability to print unique graphics le.g., corporote logosl ond choin· 
specific coupons. The promotia" will also be supported with aUI platform, described in more detoil in 
Sedia. 8.2.3.1 , on the 19" flat panel LCD monita~ we ore propasing be instolled in the majority of retoil locotions. 

• Training - Scientific Gomes understands thol Corporate/Chain/Key accounts ohen hove unique training needs. Many 
chains hove their own training facilities or prefer a "Iroin the trainer" approach. The dive~e geographic locations of 
certain chain locotions con also offect the training process. Our Corparate A([ounts team will be prepared to support any 
and all of these unique training needs. 

• (ommunicolions - Since many Corporate/Chain/Key 
accounts are structured in a way that facilitates 
communication with multiple locations through a single 
Corporate channel, Scientific Games' Corporate Accounts 
division will toke advontage af this existing infrostructure 
by creating customized communication pieces specifically for 
the Lo«ery's Corporate/Choin/Key occounts. A monthly 
ele{fronit ne~leller, for example, thaI would highlight 
upcoming promotions, explain new gomes, provide sales 
and morketing tips, destribe any new administrative 
processes and any other relevant announcements will be 
created and distributed ta 011 Corporate/Chain/Key 
accounts. Any moterial distributed to these accaunts, will be 
provided to the Lattery for their approvol prior ta 
distribution. 

• Analyses and Reporls - Most Corporate/Choin/Key 
accounts have their own, unique reporting processes and 
infrastructure. Scientific Games' Corporate Accounts division 

Scientific Games will provide a 
monthly newsletter electronically 
specifically geared to the Texas 
Lottery's Corporate/Chain/Key 

retailer accounts. 

will work with each a([aunt to ensure that they are receiving the lattery·specific informotion they need fram their stores 
so that they alwoys hove an occurate picture of their own lo«ery soles perlormance. Scientific Games would alsa work 
with the Lo«ery to ensure that Corporate/Chain/ Key occoun~ con occess ond downlood various repom from the 
Lottery's website, bath on 0 store·specific bosis os well choin·wide information. Scientific Games' Carporate Accounts 
division will olso work with their accounts to provide vorious analyses so that they might, for example, better und",tand 
various trends, uncover any opportunities that may exist to increase sales, and evaluate any promotional efforts that 
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may have been implemented - basically any analysis that might help the Lo"ery's Corporote/Chain/Key accounts 
become be"er Reta ile~. 

Scientific Games would conduct annual reviews with each Corporate/Chain/Key (Iccount retailer and provide a copy of all 
materials being presented in these reviews to the Texas Lo"ery at least five working days prior to the meeting. Scientific Games 
wi ll also provide the Lo"ery with a wri"en report summarizing the adivities and results of the meeting within five working days 
of the meeting dote. This sotisfies RfP Table 78, Detail Requirement No. 10. 

for any meeting requested by a Corporote/Chain/Key account retailer, Scientific Gomes would provide the Texas Lo"ery with 
any material to be presented at least 24 hou~ prior to the scheduled meeting and would not present any material not approved 
by the Texas Lottery. Scientific Gomes would provide the Lottery with a written report summarizing the octivities and results of 
the meeting within five working days of the meeting date. This sotisfies RfP Table 78, Detail Requirement No. II. 

Sdentific Gomes would provide the job duties and number of personnel assigned to Corporote/Chain/Key accounts along with 
all other account asSignments to the Texas Lo"ery on a monthly basis, thereby sotisfying RfP Table 78, Detail Requirement 9. 

Scientific Games will receive, administer, and submit any marketing content from Corporate/ Chain/Key Retai le~, and will notify 
the Texas Lottery of any new content submitted for the their approval. Upon receiving the Texas LOHery's approval, Sdentific 
Games will send the approved content to our platform, described in Section 8.2.3.1, for distribution to 
designated Retailer Sales Terminals at Corporote/Choin/Key Retailer locotions. This sotisfies RfP Table 78, Detail Requirement 
14. Information Redacted 

§552.101/466.022/552.139 

NEW RETAILER RECRUITMENT 

Scientific Games understands that it is the Texas LoHery's gool to 
responsibly grow i~ retailer bose and that a primary responsibility 
of the LSR and business development team is to achieve that gool 
through successful retailer recruitment. Scientific Gomes also 
undmtands that to maintain the high level of service that the 
Retaile~ have come to expect, any growth in the Retailer network 
needs to be accompanied by growth in the number of LSRs servicing 

that network. As the Lottery's Retailer network grows, Sdentific 
Gomes will increase staffing accordingly to maintain that ralio of 
one LSR per 100 - 120 Retoile~. 

Scientific Gomes will conduct a Retailer Optimization Analysis to 
determine the optimal mix of retaile~ by trode style and the best fit 
for the market. The purpose of this analysis is to assist the Texas 
lottery in identifying opportunities to increase revenue while 
improving the availability of the 10Hery products to the residents of 
Texas. This is achieved by providing the optimum number of lottery 
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Scientific Games will proactively 
conduct a Retailer Optimization 

Analysis to assist the Texas 
Lottery with determining the 

optimal mix of retailers, and to 
serve as the first in the Retailer 

recruitment effort. 
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retailers lar ea,h ZIP (ode, a ronking al retail business types lar the househald segmentation, and a list 01 potential business 
locotions for new lottery retailers. 

Retailer optimization is a multi-level process thaI slorts with the evaluation of low-soles retailers for discontinuation or retention. 
Those retailers retained would have a sales improvement plan designed specili(Olly lor them, and it would be (Ommuni(Oted ond 
monitored by the LSR far that retailer. The second step olthe proce" is on analysis 01 ea,h postal ZI P (ode to determine the 
optimal number ollonery retailers lar ea,h 01 those oreos. The third step involves analyzing the market's household 
segmentation to determine whi,h business trade styles best meet the needs 01 ea,h player segmentation group. The linol part 01 
the proce" is to develop a list 01 new lonery retailer prospects that will ossist the lottery in the recruitment proce". 

This comprehensive review and analysis qui{k~ gives the lottery the tools necessary 10 increase the number of retailers and a 

detailed method to octuolly obtain that gool. This analysis should be used to target not only "traditional" retoillo<otions but olso 
to determine potentiollonery Io<otions where sell-service terminals Ivending mochinesl (On be deployed Isee Section 7.121or a 
description 01 our Ploy(entrol terminal and (onvenience(entral ticket dispenserl. 

Many of these self-service terminals and ti,ket dispense~ (On be placed in retoillocofions where there is limited (Ustomer 
service stoff available le.g., big box retoile~, moss mer,hondisersl or in high troffi, Io<otions le.g., Wel(Ome (enters, airports I. 
Big box and super centers ore non-traditional retailers that ore an excellent option for self-service terminals. Scientific Gomes 
understands thot securing this type of non-troditionol retoiler is a gool of the Texos lottery os described in your 2008 - 2011 
8usiness Pion. figure 8.2-2 lists these potentiol retailers and the number of Io<otions within Texos. 

Figure 8.2-2: llif of Potenlial Non-Traditional Retailers in Texo~ 

POTENTIAL NON-TRADITIONAL RETAILERS 
Wol-Mort 298 

Torget 148 

Lowe's 140 

Sam's (Iub 72 

Home Depot 43 

(ost(O 17 

Inter-State Wel(Ome (ente~ 12 

TEXAS RESEARCH AND DEVELOPMENT INVESTMENT PLAN 

Scientifi, Gomes hos delivered a (Ontinuol stream of innovations over the lost 37 yeo~ that hove hod a positive and enduring 
impoct in the lonery industry. With a relentless fows on developing new game (Ontent and leoding-edge technology and systems 
solutions, we are (Ommitted, in ,ooperotion with the Texos lottery, to drive further innovation into the lonery industry. 
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In support of our commitment, lcientific Gam" wi ll create the Texas Research ond Development 
Investment Plan. The primary objedive of the Texos Research and Development Investment Pion 
will be to support revenue enhancing initiotiv" in numerous areas, including;: retailer ond 
player development, pilot programs, retoillOle programs, r"earch, game development, 
marketing point-of-lOle, ond advertising. 

Icientific Gam" will contribute up to 52.5 million annually in a non-accruing amount of goods 

Utr~KtD 
IN BAlE PRICE 

and services to be invested in revenue enhancing areas at the discretion of the Texos lottery. This investment, complemented by 
our current industry leadership position in lollery market research, ensur" the Texas lollery and lcientific Gomes will have a 
continuol stream of available resources to drive innovation and revenue enhancing programs in Texos. The Texos Research and 
Development lnv"tment Pion is on Offered option included in the bose price. 

ltRMINAL PROGRAM TO SUPPORT RETAIL OPTIMIZATION AND EXPANSION 

In addition to the terminals Icientific Gam" will provide, 0\ port of the initial deployment ond in 
IOtisfoction of RFP Table 64, Detail Requirement No.7, we will make a further inv"tmentto 
support retailer optimization and expansion, 0\ follows: 

• Retoiler 101" Terminals {slandard or mid-rongel- 500 WAVE or Flair Terminals 

Th"e terminals are on Offered Option included in the bose price. 

SALES SUPPORT AND OPTIMIZATION 

UHcKtD 
IN BAlE PRICE 

In addition 10 puffing a strong soles teom in place, Scientific Gomes would implement 0 number of sales support and 
optimization tools and processes to help monitor and manage the sales process 01 every level and from every vantage paint. 
From soles reporting to soles meetings, Icientilic Gam" pledges to provide the lottery with everything it needs to achieve its 
gool of increasing soles and revenues. 

Icientific Gomes will work closely with the Texoslollery's Products ond Retailer Development Team and make soles 
presentations to Texas lollery monogement on a weekly basis or on a schedule determined by the loHery. This sotisfies RFP 
Table 78, Detail Requirement No.5. 

Icientific Gomes will also provide weekly soles reports ond other soles data 0\ required by the Texas lollery. The week~ soles 
reports will include on evaluation of the soles data, the development of a trend analysis, and any recommended octionsto be 
taken in response to that dala. Scientific Games understands that lol1ery sales repor1s (on (orne in all manner of shapes and 
sizes. There ore top-line reports, such as a state-wide weekly sales report, and there are more "granular~ reports, such as 
Powerboll soles at a specific retoillocetion from 7:00 p.m. to B:OO p.m. on February 16th. 

lcientific Gomes believes that different circumstances cell for different types of reports and that different people within on 
organization might have very different reporting needs. A lollery loles Representative, for example, will likely need a differenl 
type of IOles report thon the lottery's Chief Financial Officer. 

lcientific Gomes' platform accommodates all of these reporting needs ond more. 

Information Redacted 
REDA§>Od EiWIti!IEIii_~/5 5 2 .13 9 

S(I(IrITIFIC G"a.U" iFP NO 36210·0001 • JUNEJO. 1010 • TEXAS LOITtRYCOMMISSION 



PART 8: SALES AND MARKETING 8.2-19 

Confidentiality Claimed 
Not released 

DOCUMENT REDACTED BY TLC -12-5-10 

RFP ~O 161-1 O-ll Jill • ,UNf 10 1010 ' lEXAllOmRY COM¥5110N 
SG 



8.2·20 PART 8: SAlES AND MARKETING 

Confidentiality Claimed 
Not released 

SG····· ••••• 
ID0€tJMENT REDACTED BY TLC -12-5-10 
••• 111111 

selE Inc GAMES RFP NO. 361·10.000· 0 JUNEJO 1010 o TElAI LOffiR! COMMIIIION 



PART 8: SALES AND MARKETING 8.2-21 

Confidentiality Claimed 
Not released 

DOCUMENT REDACTED BY TLC -12-5-10 

RfPNO.161·1i ""11 ' 1Nf.10 1010 ' T!XASlOlTUy(OM~~SION 
SG 



8.2-22 PART 8: SALES AND MARKETING 

Confidentiality Claimed 
Not released 

SG····· ••••• 
~MENT REDACTED BY TLC -12-5-10 

self' ~1FIC GA [S RfP NO 361·10-lIIJ(J1 • JUNE 30. 2010 ' 1EXAS lOTlIRYCOMMISllON 



PART 8: SALES AND MARKETING 8.2·23 

Confidentiality Claimed 
Not released 

DOCUMENT REDACTED BY TLC -12-5-10 

RFP NO 362100001 • JUliE 30 2010 • TEXAI lOillRY COW/IIIION 
SCi 



8.2-24 PART 8: SALES AND MARKETING 

SG 

Confidentiality Claimed 
Not released 

REDACTED BY TLC -12-5-10 

RfP NO. 361-10-0001 - JUNE 30. 2010 - TEXAI lOmRYCOMMIIIION 



PART 8: SALES AND MARKETING 8.2·25 

DOCUMENT REDACTED BY TLC -12-5-10 

Confidentiality Claimed 
Not released 

RFP NO 161·10-1r~1 " IHF 10 1010 " llXAS IOffiRY COMMISSION 
SG 



8.2-26 PART 8: SALES AND MARKETING 

Confidentiality Claimed 
Not released 

SG····· ••••• 
iX* MENT REDACTED BY TLC -12-5-10 ••••• 

SCI£IHI~I( GAM[S RFP NO 362·10-0001 • JUNE 30 2010 • TEXAI lOllRYCOMMIIIIOH 



PART 8: SALES AND MARKETING 3.2-27 

DOCUMENT REDACTED BY TLC -12-5-10 

Confidentiality Claimed 
Not released 

RfP NO 362-10-1lII01 • JuNE 30. 2010 • TEXAI LOmRI (CI'"IIIION 
sc; ..... ••••• ••••• ••••• ••••• 
SCIENTII C (jUUS 



8.2-28 PART 8: SALES AND MARKETING 

Confidentiality Claimed 
Not released 

SG····· ••••• 
WGfJMENT REDACTED BY TLC -12-5-10 ••••• 

S'IE"~t'lC GAMES RfP NO. 361·10-0001 ° JUNE 30 1010 0lEXAllOffiRYCOMMIIIIOH 



PART 8: SALES AND MARKETING 8.2·29 

Confidentiality Claimed 
Not released 

DOCUMENT REDACTED BY TLC -12-5-10 

RfP NO. 362·10-0001 ° IUNDO. 2010 ° TIXAllOffiRYCOMMIIIION 
SG 



8.2-30 PART 8: SALES AND MARKETING 

SG 
S(l£"ITIFlC GAMES 

Confidentiality Claimed 
Not released 

REDACTED BY TLC -12-5-10 

RfPH0362·10-lI0il1 ° JUHEJO 1010 0 TEXASlOTTERYCOMMIIIION 



PART 8: SALES AND MARKETING 8.2·31 

Confidentiality Claimed 
Not released 

DOCUMENT REDACTED BY Tle -12-5-10 

RfP )62· ° J~ f'f 2011 ° TfXAlLOffiRYCOM"IIIION 
SG 



8.2-32 PART 8: SALES AND MARKETING 

Confidentiality Claimed 
Not released 

SG····· ••••• 
fiGGtJMENT REDACTED BY TLC -12-5-10 
••••• 

SCIEottlFiC GAME! RFP NO. 362·10-0001 " JUNE 30 2010 " !£XAI lomRYCOMMIIIIOH 



PART 8: SALES AND MARKETING 8.2·33 

Confidentiality Claimed 
Not released 

DOCUMENT REDACTED BY TLC -12-5-10 

RfP NO. 361·10·0001 • JUNE3O. 2010 • TElAllOmRy(OMM~SION 
SG 



8.2-34 PART 8: SALES AND MARKETING 

SG 

Confidentiality Claimed 
Not released 

REDACTED BY TLC -12-5-10 

RfP NO. 362-10-0001 • JUNEJD 20," • TEXAS LOlURYCOMMISSION 



PART 8: SALES AND MARKETING 8.2·35 

Confidentiality Claimed 
Not released 

DOCUMENT REDACTED BY TLC -12-5-10 

RfPNO 161·10'001 · JUNfJO 2010 · TEXASLOmRy(OM¥~SION 
SCi····· ••••• ••••• ••••• ••••• 
S(!(NT fie a"'f~ 



8.2-36 PART 8: SALES AND MARKETING 

Confidentiality Claimed 
Not released 

SG····· ••••• 
~MENT REDACTED BY TLC -12-5-10 
.111&1 •• 

S(lEItTI~IC GAM£S RFP NO. 36111J.OO(J1 0 JUNE 3D 1010 o TEXAIlOmRy(OMMIIIIOH 



PART 8: SALES AND MARKETING 8.2-37 

Confidentiality Claimed 
Not released 

DOCUMENT REDACTED BY TLC -12-5-10 

RfPNO 161-10-''''01 . If:fl0 1010 · TIIA\l.OmRyro~¥l\\ION 
SG 



8.2-38 PART 8: SALES AND MARKETING 

SG 

Confidentiality Claimed 
Not released 

(ameron Garren, our proposed Research Associate whose extensive experience is described in 
more deloil in Section 8.8.5. will also be an invaluable resource in crealing any cuslamized. an
demand reports and analyses Ihal Ihe Texas LoNery may desire. These mighl be slanding 
dacumenls, generaled 01 scheduled inlerims (e.g., weekly, quarterly) ar "ad hoc" dacumenlsla 
help Ihe LaNery react 10 unforeseen opportunities. 

LSR AND BUSINESS DEVELOPMENT MEETINGS 

In addilian 10 providing Texas LoNery managemenl wilh delailed weekly sales reports, lcientific Games would also conduct LSR 
and business developmenl employee meelings an a regular basis and alleasl bi-weekly. These meetings will be used 10 

disseminate important information such os Lottery policies Dnd proredures, including security lind Retailer regulatory 

requirements. 

Aner all, LSRs are Ihe primary conlact between Ihe Texas Lanery and ils vasl Relailer network, so il is importonllhollhey are 
kepi informed of Ihe lolesl developmenls and opportunilies so Ihallhey in lurn con communicole Ihose developmenls and 
opportunities 10 their Retailers. The support provided by the business development employees is vital to the continued growth 

and health of Ihe Texas LoNery. 

Allhe same lime, il is importanllhollhe LSRs and business developmenl employees spend Iheir 
time where Ihey have Ihe biggesl impact an sales: in Ihe field. 10 while Ihere is an absalule 
business need far regularly scheduled meelings wilh Ihese employees 10 cammunicole Ihe lalesl 
developmenls ond opportunities, lcienlific Games underslands Ihal every minule spenl geNing 
10 Ilnd attending Il meeting Ofe minutes not being spent in the field. 
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While Ihere will always be limes when everyone needs 10 be in Ihe 
SlIme room together, there are a number of exciting technologies 
cvailable Ihal enable peaple 10 effedively meel "virtually: 
eliminaling Ihe lime and expense associaled wilh lrodilionol, foce
la-face meelings_ Scienlific Gomes embroces Ihese ohernolives and 
would ulilize Ihe lolesllechnologies 10 minimize Ihe lime required 
of field employees 10 aflend vorious meelings 10 maximize Ihe lime 
Ihey spend in Ihe fi eld generoling soles and supporting various 
markeling effarts_ Plolforms such as MSN Messenger™, Skype™ 
and GoToMeeling ™ provide an excellent way to communicote vitol 

information such os upcoming promotions, game closings, and 
distribution issues without the lime and costs associated with 
everyone driving 10 a common meeling pla,,_ This salisfies RFP 
Table 78, Delail Requiremenl Nos_ 6 and 7_ 

Scientilic Games will regulaTly employ 
more cost and time eHecliv. tools to 
laci/itate LSR and LMR team meetings 
through proven technologies Uke Skype 

and GoToMeeting to help reduce the 
time/ expense and environmental impact 

01 meeting lace to lace. 

In addilion 10 Ihe above-described inlernal meelings, Scienlific Gomes would eagerly allend any and all meelings deemed 
appropriate by the Texas LoHery, including meetings with Texos lottery Reta ilers and vendors. 

ANNUAL SALES MEETING 

To complemenllhe weekly meelings described above, Scienlific Gomes would conducl alleasl one jainl soles meeling per year 
wilh Ihe Texas lollery 10 include all soles personnel assigned 10 Ihe Texas lollery o[[ounL Scienlific Gomes currenlly conducts 
similar soles meelings far Ihe Oklahoma and Puerto Rica lolleries as well as provides significanl support for Ihe Pennsylvania, 
Delaware, and Maryland lalleries' annual soles meelings_ Along wilh allending 10 Ihe logislical delails of scheduling and 
canducting Ihese an nual soles meelings, represenlalives from Scienlific Gomes (orporole Morkeling deportmenl wi ll leverage 
Ihis opportunity 10 presenl lhe l ale~ lrends in produd growlh for inslanl and online games as well as a version of Ihe Siale-af
Ihe-Induslry analysis_ 
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8.2.4 ROUTE SALES MODEL (DR 13) 
Response Requirement 4: The Proposer must describe how i/ would provide a foule soles mode/lo SlJpporl Reloiler low/ions. 

As discussed previously in Section 8.2.3, Scientific Games 10 service the lottery'! 
relailer,. Thi' ,,,uits in an ISR 10 Reloiler rolio of opproximolely 1: 120. Scientific Gom" 01" recommend, Ihol each Reloile, be 
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visiled This means Ihol each of IhE will visil opproximolel) 
Whilelhe focus ond lasks moy vory depending on on individual 

Reloile"s need or bosed on Ihe lolesl morketing effort, Ihere ore 0 number of slondord losks Iholeoch LSR will endeovor 10 

accomplish at each visit: 

In oddilion 10 ochieving Ihe obove in-slore losks, Scienlific Gomes olso underslonds Ihol on lSR olso has olher dulies, such a 

Scienlific Gomes would provide eoch of ils LSRs wilh 
. Scienlific Gomes olso underslonds Ihol efficiency is 

vilollo on lS R's obility 10 provide oplimol service while visiling 0 dozen or more reloilers 0 doy ond Ihol 0 well-orgonized soles 
roule is Ihe keystone 10 on ellicienlLSR. Using our advanced geo.demogrophicsol!wore Idiscussed in deloil in Section 8.8.21, 
Scientific Games is capable of creafing the most efficient sales routes possible, enabling LSRs to spend more time in-store and 

less lime on Ihe rood. Scienlific Gomes will provide roule soles 10 support 011 Reloilers including key, Corporole/ Choin/Key 
reloiler locotions, Ihereby solislying RfP Tobie 78, Deloil Requiremenl No. 13. 

8.2.S MEETING COORDINATION (DR 7) 
Response Requirement S: The Proposer must o&ribe how il would coordinate foce-Io-foce m~lings omong the Texas lot/ery, SU{(e5sfu/ Prop05er 
ond Retoilers /0 focililote communications. The Proposer must describe its pions {Of (onaucting meetings /0 reoch Retoilers across the Stole of Texas fa 
inc/uck proposed frequency 01 meetings and the strategy for engaging the Texos lOltery's diverse Retailer licensee base. 

Scientific Games understands how important it is to provide every opportunity for the Texas lottery, its Retailers and its 
Operotions ond Services Provider 10 communicole. II is Ihis Ihree-woy communicolion Ihol ensures muluol unde~londing of 
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vanous soles and markeling opportunities, new product informanon and regulalary maHers, and solisly RFP Table 78, Oeloil 
Requirement No.7. 

The Lotlery has instituted 0 number of initiatives to facilitote 

communicalion wilh ils Relailer base, including Ihe Relailer Unks 
meelings in which loHery slaff meels wilh a select group of 
Reloilers in eoch of Ihe len soles regions. Scientific Gomes would 
welcome Ihe opportunity 10 support and porticipole in Ihese 
monlhly meetings, and provide presenlolion conlenl if requesled 
and appropriale. 

RETAILER FORUMS 

In oddilion 10 Ihe Relailer Unks meelings, in which a select number 
of Reloilers porticipole, Scientific Gomes recommends an open, 
annual Reta iler meeting as Q forum for communicoting upcoming 
initiolives, address various issues, and solicil inpul and feedbock 
from the Retailer bose as 0 whole. These annual Retailer Forums 
would be conducted on a regional basis (len meetings 10101) 10 

minimize Ihe dislonce Relailers would need 10 Iravello oHend. 
Scientific Gomes would recommend a morning session and on 

SUPERIOR VALUE 

Scientific Games commits to host 
and facilitate Retailer Forums in 

addition to Retailer Links 
meetings, to be held on a regular 

basis throughout the state of 
Texas. 

chernoGo session, each with the some formal and ogenda, to further accommodate various schedules and to encourage 
aflendance. Scienlific Games would also explore Ihe use of webinor lechnology 10 focililole Reloiler participation in Ihese and 
olher evenls. lf, for example, a Manager is Offending Ihe actuol Relailer Forum in person bUI feels Ihal his or her clerks would 
benefil from Ihe informalion being disseminaled and discussed as well, Ihose clerks could view Ihe evenl or specific sessions of 
the event via web-based meeting software. Scientific Gomes agrees to (oordinate these meetings and to obtain the facility and 
all other resources necessary to conduct these annual, regional Retailer Forums. 
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RETAILER ADVISORY COUNCIL 

Bolh Ihe lonery's Reloiler Unks program ond our proposed Reloiler 
Forum provide the lottery with snapshots of the issues and 
opportunities experienced by the Retailers at any given time. In on 
effort to provide on opportunity for more long-term and strategic 

Ihinking by Ihe lonery's Reloiler bose, Scientili( Gomes 
recommends creating on ongoing Retailer Advisory (ou ncil, 
(Omprised of Relail", representing various lrade styles, various 
geographic regions and various operation sizes that will meet on a 
regular, quarterly bosis. Balh (hain and independenl Reloile~ of 
varying sizes would participale on Ihe (auncil, and would provide 
ongoing guidon(e and recomm endations to the Texas lottery and 
i~ partners os well os be a (Onduillar (Ommuni(Otion 10 Ihe 
general Relailer bose. Members would be elected and serve one· or 
two-year ferms. 

MULTIPLE CONTACT OPTIONS 

Scienlifi( Gomes will endeavor 10 moke il os easy os possible for 

Scientilic Games will organize a 
Retailer Advis.ry Council.n behollol 

the Texas L.ttery with an elected 
body 01 Retailer representatives to 

pr.vide ong.ing guidance and 
recommendations as the HvoiceH .1 

the broader Retailer netw.rk. 

ony Relailer 10 receive immediale ossislome no maner whallhe issue. To Ihis end, Scientific Gomes would ensure that ea(h 
Relailer has Ihe fo llowing painls 01 (Onl,,1 in Iheir possession: 

• Their LSR's phone number 

• Their LSR's Dislrict Manager's phone number 

• Retailer Hal Une phone number 

• Any web-enabled support siles le.g., www.lxlanery.org/Relaile~J 
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8.3 MARKETING 
REP Requirement: The lottery Operator performs a variety of marketing activities asrodalecl with development of player/Retailer pfOmolions and 
game development. The following table allflines the marketing requifements. 

Scientific Gomes "nliderllhil RFP requiremenllo be informotionol, Iherefore no response il required. 

Table 80. Marketing RequireMents 

ROLES AND RESPONSIBILITIES 
SUCCESSFUL 

TLC 
PROPOSER 

I. Performl onalr'1 ond mokes recommendotionl for onn"llnllonl Tickel gome pion X 
which includes: Ihe inlroduction \Chedule for new Inllonl TIckel gomes, 
recommendations for price pOint introductions, print quantities and themes 

2. Finolizel ond opproves Ihe fil,,1 yeor Inslonl TIckel gome pion ond inlroduction X 

\Chedule 

3. Recommends on overall ,Iralegy for Reloiler contesl, ond ployer promotions for X 
loHery ProduclllO Ihe Tex" loHery 

4. Advises and makes recommendations concerning under performing games, proposed X 
matrix chonges, new game development, allotolian of prize pool percenfages and 
functionolity chonges such 01 price poinl per lickel, number of draWl, elc. 

5. Reviews and takes info consideration recommendations and, in its sale discretion, X 
approves or reiects changes 

6. Provides direclion ond inslructionl for morketing loHery Productl X 

7. MorkellloHery Productl bosed on TexolloHery directions ond inllructionl X 

8. Provides Ihe Succe"ful Proposer wilh Ihe li'l of Inslonl Tickel gomes 10 be closed X 

9. Provides feedback on Ihe lill of Inllonl Tickel gomes 10 be dosed X 

DETAIL REQUIREMENTS 
RESPONSE 
SECTlON(S) 

10. The $u((es,ful Proposer ,holl provide Ihe proposed fiscol yeor Inslonl TIckel gome pion on or 8.3.3 
before Jonuory 3lslonn"lIy. Thil pion will include Ihe recommended number of new Inllonl 
TIckel gomes by price point. The Succellful Proposer Iholl 01,0 provide proposed modificalionllo 
Ihe Inslonl TIckel gome product liralegy ond 0 Ihree (31 yeor soles proiection for Ihe product 
"Iegory. 

11. The Succellful Proposer musl octively porticipole ond conlribule in Inllonl TIckel gome plonning! 8.3.3 
review meetings. 
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DETAIL REQUIREMENTS RESPONSE 
SECTlON(S) 

12. The Successful Proposer must recommend a plan to optimize the initiol allocotion and distribution 8.3.3 
01 new Inslonl TI(kel games. 

13. The Surresslul Proposer musl provide on annual deloiled analysis 01 all Texas LoHery On·line 8.3.3 
Gomes. AI a minimum, Ihe analysis musl include Ihe lollawing: 

a. Ihree (3) year sales projections lor each game; 

b. possible gome modificotions that may result in maximizing soles; and 

r. sales projections lor ony proposed game madiliralions. 

14. The Surcesslul Proposer musl provide weekly sales reports and alher sales dolo as required by 8.3.3 
Ihe Texas loHery. The weekly sales reports musl include on evalualion ollhe sales dolo, Ihe 
developmenl ollrend analysis, and any rerommended aclions 10 be laken in response 10 Ihol 
dolo. 

TobIe 81 Morkeling Response Requiremenk 

RESPONSE REQUIREMENT 

1. The Proposer musl acknowledge and accepllhe roles and responsibililies and deloil requiremenls indiraled in Ihis 
section. 

2. The Proposer musl idenlify Ihe markeling sIan whase lull·lime responsibililies are 10 help Ihe Texas LoHery idenlify new 
product and marketing strategies. Proposers must also identify any stoff who may assist with these activities, but will not 
be assigned 10 Ihe Texas LoHery o((ounl on a lull-lime basis (e.g., (orporale markeling sloff). 

3. The Proposer musl desnibe ils morkeling orgonizalion slructure and how il will support and oplimize Texas LoHery sales. 

RESPONSE TO TABLE 81: MARKETING RESPONSE REQUIREMENTS 

8.3.1 ACKNOWLEDGEMENT OF ROLES AND RESPONSIBILITIES AND DETAIL REQUIREMENTS 
Response Requirements 1: The Proposer mllSt acknowledge and accept tbe roles anti responsibilities and detail requirements inditated in this seroM, 

Srienlin( Gomes acknowledges and acrepls Ihe roles and responsibilities, and will romply, and olten exceed, Ihe delail 
requiremenls in RFP Section 8.3. 
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8.3.2 MARKETING STAFF DEVOTED TO NEW PRODUCT AND MARKETING STRATEGIES 
Response Requirements 2: The Proposer must identify the marketing staff whose full· time responsibilities ore to help the TexG5lonery identify new 
protfud and marketing strategies. Propo~rs must also identify any staR who may assist with these activilies, but will nat be assigned to the Texas lottery 
QUGanlon a full-time basis {e.g., (orporele markeling slaHJ. 

IN-STATE MARKETING ORGANIZATION (DEDICATED) 

As stated in Section 8.2.2, Scientific Games will appoint Anthony Molica as Deputy Director, Sales 
and Marketing. Reporting to Tony directly, Scientific Gomes will assign (hristion Ross os Director of 
Marketing whase full· time responsibilITies will be to help the Texas lonery identify new product and 
marketing strotegies. He will be chiefly responsible far the new product development process from 
ideation to research to game launch. Christian has extensive marketing experience, and has spent 
almost his entire business career in the lonery industry. He has strong balance of both the creative 
and analytical aspects of marketing, having spent a total of 17 yeors working for four different 
online systems vendors in 0 range of roles. 

Further, we will hire two specialists to ossist with the development of new games in both the instants 
and online categories. The Instants Product Specialist will be JOllln Durbin, currently Instant Account 
Manager for Scientific Gomes in Florida. He has 10 yeors of direct lonery experience working for 
one of the largest U.S.loneries with one of the most successful instant game progroms. 

The Online Product Specialist will be liz Dimmick who is currently the Regional Marketing Manager 
for Scientific Gomes for the Tri·state loneries of Moine, New Hom",hire and Vermont. She is a 23-
year lonery veteran, having worked closely with the New York, Minnelllta, and Delaware loneries 
prior to her current assignment. Uz has been in~rumenta l in the launch of many new and 
innovative new game launches and game enhancements with the Tri-state Lotteries including the 
migrotian of the in·stote lono Megabucks to a 52 price point, the introduction of on instant win 
online product cotegory known os Fast Play, and the launch of the first multi·stote roffle in the U.S. 

The Research MlIlciote, (omeron Gorren, will also report to the Director of Marketing, and will work closely with both the in· 
state Marketing teom and the (orporote Morketing group. His credentials will be described in more detail in Section 8.8.S. 
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In a supplemenlal role beyond Ihe required Sales and Markeling 
required posilions, a Retail Execution Manager, Brooke Greene, will 
be appainled 10 Ihe Texas a((aunl, reporting 10 (hristian Rass 
directly. She will oversee Ihe provision of addilianal relail support 
and implemenlation of besl relail exewlion proctices for lop 
perlorming slore 10(OIians by directing and managing Ihe leam of 
20 loHery Markeling Represenlalives (LMRsl. Brooke is wrrenlly 
Ihe Reloil Developmenl Manager wilhin Ihe (orporale Morkeling 
group, but her experience as on in-store marketing support person 
in other consumer product categories makes her the ideal person to 
direct Ihis group. She will work closely wilh Ihe Directors of 
Markeling and Sales 10 ensure a coordinaled approOlh vnlhin Ihe 
reloil environment. The gaol of Ihe LMR is 10 provide enhanced 
merchandising and sales support services 10 the lop performing 
relailer dedles. These individuals wi ll develop relationships wilh 
new and exisling relailers, and provide informalion and feedbOlk 
to maximize soles volume. 

The appoinled Promotions Manager, Ran Miguel, will also report 10 
Ihe Director of Marketing. He will work closely wilh Ihe Texas 
loHery and Scienlific Games marketing personnel 10 idenlify, 
manage, ond approprialely slaff loHery·sponsored and aHended 
evenls Ihroughoullhe year. Ron will be responsible for coordinaling 
choin and independent store events and promotions with Scientific 
Gomes (orporale Choin Account Manager, Independent Accounts 
Manager, and Ihe sales and markeling slaff. He will provide regulor 
activity reports ond ROI anolyses of 011 evenls oHended 10 beller 
determine future event participation. 

Ron will further manage Ihe activilies of Ihe five Promolion 
(oordinalors. The Promolion (oordinalors will support and 
coordinate a wide variety of special event activities to advertise and 
promole Ihe sole of 10Hery producls Ihroughoul Texas. This leom 

L 

Ron Miguel 

Given the number 01 years 01 combined 
experience 01 Christian Ross, Joson 

Durbin, and Liz Dimmick in bath 
marlceting principles and the lottery 

industry, Scientilic Game. has provided 
the Texas Lottery with its A·team lor 
marlcefing management and lull·line 

prodUd development support. 

will 01" be responsible for preparing and mainlaining Ihe displays, coordinaling and Iracking Ihe prize giveoways, ond actively 
porticipoling in Ihe special evenl ilself. Ron has exlensive I.Hery induslry experience from bolh Ihe laHery and vendor 
perspective, having worked in the Promotions department of the Florida Lottery, heading the soles and marketing department 
of Ihe New Mexico lollery, ond in an accounl managemenl posilion wilhin Ihe (orporole Soles division of Scienlifi' Games. 
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CORPORATE MARKETING SUPPORT (NON-DEDICATED) 

Under the gUidance of Keith (ash, Vice President of 101", Pam lee, lenior Regionolloles Director, 
will continue to serve os the key Corporate Marketing conloct for the Texas Lottery account. The 

lonery is very familiar with Pam's skills and experience, as she has been the main a"aunt 
representative for Texos for over six years. Pam also brings her experience from working with 
other industry leading lonenes to her role as lenior Regionallales Director for Texas, including 
Massochusetts, Kentucky, Arizono, to nome 0 few. 

leslie Badger, lenior Director, lonery Product Marketing olang with the (orporote Game Design 
Team will olso assist with the product development initiatives of the Texos lottery, hut will nol he 
assigned to the o"ount fu ll-time. leslie is a recipient of the 1009 Globol E,cellence Award in 
Marketing, on elite ltientific Gomes employee oword for outstanding a((omplishmen~. In this 
case, she was port of a team that won for teamwork based on the s",cessfullaunch af online 
game, lucky for Ufe, on behalf of the (onnedicut lonery. 

Scientific Games will appoint Game Designer, (harles Boykin, to the Texas lonery account, but he 
will not be physically located in-state. (horles is a Senior Game Designer with great fa miliarity of 
Texas - he received his Maste~ and PhD in Mathematics from the Unive~ity of North Texas in 
1994 and 1003 respectively. 

Jennifer Welshans, Vice President, Global Morketing, together with Ambika Jock, Director of 
Global Research, and Eric Mitchell, Senior Director, Marketing Information Systems wi ll all assist 
with the account initiatives, but will not be assigned to the Texas lonery account full-time. Their 
credentials and experience will be described in more detail in Section 8.8.4. 

Jim Kennedy, lenior Vice President, loles & Global Morketing, wi ll be the (orporote sponsor and 
cUltomer advocate for the Texas lonery within the Executive ronks of ltientific Go mes. With over 
15 ye"" of lonery industry experience, and having worked in many vaned capocoies within the 
Morketing deportment of lcientific Gomes, Jim will lend his experience, guidance, and unyielding 
support for the lolfery. 
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8.3.3 MARKETING ORGANIZATION STRUCTURE (DRs 10, II, 12, 13 and 14) 
Response Requirements 3: The Proposer must describe its mOfKeting organizotion slrudure ami how it will support and optimize Texas LaNery sales. 

In Section 8.3.2, we described the specific perlonnel who will be relponlible, directly and indirectly, for product development 
and marketing IUPPOrt for the Texol Lottery. While the extenlive morketing and lottery indultry experience il evident in all of 
our named morketing Itoff, it il our approach to the Itructure of the morketing organization that makes Scientific Games unique 
and is the foundation of the success we have achieved from supporting our customer network. 

With bath the morketing and loles deportmentl placed within the lome organization, we are able to enlure that we provide our 
customm with [] coordinated approoch thot does not result in these two divisions working of odds ..".;.1. "'och other, but in [] 
unified, collaborative manner, to the benefit of our cUltomerl. AlIa, with the lorgest and mo<t actiVl earth group of any 
lotte ry vendor, Scientific Gomes il best able to incorporate the voice of the player and the retailer in, •• or product development 
effortl. We encourage, falter, and practice regularly Icheduled, two·way communicotion between our Corporate Morketing and 
in-Itote Morketing IUpport teaml, thereby guaranteeing that our local lite marketing Itaff il not leh to flou nder without the 
ability to leverage the relOurcel of Corporate Marketing. We are proud of the fact thotthil unified marketing luppart il one of 
the primary benefits that our customers cile os on advantage of having Scientific Games as their vendor partner. 

With the described leom in place, Scientific Gomes stands ready to move the Texas lottery's sales and revenues 10 the next 
level of growth. As the indultry'l first and premier Fulline vendar and 01 a leader in the area of Cooperative Servicel, Scientific 
Games il in the unique pOlition of being able to see ourcultomerl' bUlinesl 010 whole- not jUltthe inltant lide of the 
business, and not jusllhe online side of the business, but as a complex, multi-faceted operation that must exist in an increasingly 
competitive retail environment Our customers {on rely on our guidance and direction because they know that we ore looking at 
their bUliness like they look at their bUliness- from the ground up and at every angle. 

Scientific Gomes will provide on annual detailed analYlil of all Texal Lottery inltont online games and we will actively 
participate and contribute in inltontticket game planning/review meetingl and recommend a plan to optimize the initial 
allocation and diltribution of new inltontticket games. At a minimum, the analysis wi ll indude the following: 

o. Three yeor lales projectionl for eoch game and/or product category; 

b. Poslible game modilicotionlto inltont and/or online game product Itrategy that may relult in maximizing sales; and 

c. Sales projectionl far any propo<ed game modificationl. 

d. The recommended number of inltantticket games by price point. 

LOltly, Scientific Games will provide weekly IOles reports and other sal" data 01 required by the Texol Lottery. The weekly lales 
reports mUlt indude an evaluation of the loles data, the development of trend onalYlis, and any recommended actionlto be 
taken in response 10 thaI dota_ 

This IOtisfies RFP Table 80, Detail Requirement Nos. 10 through 14. 
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PRODUCT PLAN SUMMARY 

While not specificolly requesled by Ihe Rfp, il is our hope Ihallhe previous pages provide Ihe Texas [ollery wilh insighl inlo our 
approach 10 product planning and developmenl. As slaled ol lhe beginning of Ihis section, all of our produ" plonning and 
developmenl is grounded in exlensive morkel research, a more delailed descriplian of which con be found in Sedion 8,8. We 
are proud of Ihe foct Ihal we are Ihe masl experienced Fulline supplier in Ihe induslry, wilh a Iruly holislic view of Ihe Texas 
[allery business. We undersland Ihallhe Texas lollery is not solely in Ihe online game business, nor is il solely in Ihe inslanl 
game business. We undersland Ihallhe Texas [ollery is in Ihe lallery game business, and Ihal balh online and in~anl games 
musl nol only ca-exist wilh one onolher, bUI have Ihe ability 10 support one analher and grow as a result. 

We are excited about the possibility of applying OUf extensive product planning and development experience - for both instant 
and online games -10 work for Ihe Texas [ollery and helping Ihem grow sales and revenues for Ihe benefil of all Texans. 

3RD LI(ENSED BRAND PRODUCT PORTFOLIO FOR ONLINE AND INSTANT GAMES 

Scienlific Gomes is pleased 10 indude in our bose price offering free use of our 3rd party licensed 
brond product portfolio for online and inslanl games - available 01 no charge 10 Ihe Texas 
lottery. This represents a significont value 10 the Texas lottery in both the reduction of current 
inslonl lickel licensed brond acquisilion casls and Ihe possible implemenlolion of 3rd party 
licensed bronded online games wilhoul addilionollice nsing fees would bring on enlirely new 
morkeling and sales visibil ity 10 Ihe online game calegory wilh inlroduction of any new online 
games with licensed brond tie-ins. 

UtteJi.tD 
III BASE PRICE 

Wilh Ihe enlire Scienlific Gomes' calalogue of induslry leading, performance-proven licensed games available in bOlh Ihe inslant 
and online product colegorie; for no oddilional expense 10 Ihe Texas lollery, Ihe opportunilies 10 reach more cosuol/oceosional 
playe~ in bOlh Ihe scrolch and online games is a fundamenlal superior advanlage 10 Ihe Lollery. 
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8.4 LOTTERY SALES REPRESENTATIVES 
RFP Requirement: lottery Soles Representatives (LSR) Services fife those odiri/ies dealing with sofes support 10 Retoilers and the promotion and sale 
of Lottery Protiucts. LSi funrlions (an be generally calegorized as Retailer setup and training, SlJpply and inventory management, and sales and 
morketing. RefoilefS Ofe provided a variety of goods and materials 10 support and seU Texas Lonery Protium. These ifldude point of sofe rno/erio's, 
supplies (e.g., p/oysUps, On·line Ticke'slMN and printer ribbons) and promotional goods. 

Scientific Gomes considers this RFP requirement 10 be informational, therefore no response is required. 

Tobit: 82. LSR Service Requirements 

ROLES AND RESPONSIBILITIES SUCCESSFUL 
PROPOSER 

I. Develop', documenls and moinloins slandords and procedures for LSRs X 

2. Provides Ihe Texas Lonery a copy of the slandords and procedures when changes or X 
additions ore made 

3. Develop' LSR lerrilory and lroining schedule X 

4. Maintains, updOles and changes LSR ossignmen~ as necessary X 

5. Provides quarterly Lonery Product emphasis and promotionallhemes 

NEW RETAILER APPLICATION 

6. Recruits new Reloilers on an ongoing basis X 

7. Receives Relailer opplication for licensing 

B. Enlers Reloiler information inlo Ihe Lonery Gaming Syslem and nolifies Ihe Successful 
Proposer and the Reloiler if Ihe Retailer's application is incomplete 

9. Assists the Texas LoMery in contacting the Retailer to request missing information and X 
provides Ihe informolion 10 Ihe Texos Lonery 

10. finalizes Relailer applicalion enlry inlo Ihe Lonery Gaming Syslem ond nolifies the 
Successful Proposer oher the Relailer's application hos been approved or denied 

II. Provides Successful Proposer a report, generated by Ihe Loflery Gaming Syslem, of all 
Relailers Ihol are approved 

12. Notifies Relailer of application opproval and schedules sile visil X 

13. Conducts sile visil and delermines optimal equipmenl display configurolion X 

14. Begins process 10 setup and install Loflery equipment 01 Retoiler localion X 

15. Activates account and mails license fa Retailer 

NEW RETAILER SETUP 

16. Recommends a type of Terminal 10 be inslalled allhe Reloiler X 
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Table 87. LSI Ie, K. leq, ",...,Is 

ROLES AND RESPONSIBILITIES SUCCESSFUL TLC 
PROPOSER 

17. Reviews and approves Ihe type of Terminal 10 be illlialled allhe Relailer X 

18. Orders, del ivers, inslalls plaY'laliolll, Inslonl TIckel bins, sigooge, POS ond molerials X 

19. Assisls Reloiler wilh Ihe display of promolional molerial ond signage X 

RETAILER RENEWALS 

20. Provides report 10 Ihe Successful Proposer showing expiring Relailer licenses by dislrict X 

21. Nolifies Relailers of impending license expiralion X 

22. Proactively works wilh Reloiler 10 submil applicalion renewal X 

23. Assis~ Ihe Rela iler wilh Ihe complelion of Ihe application if Ihe Relailer opplicalion is X 
incomplele 

24. Updales Ihe luHery Gaming SY'lem in order 10 disable Ihe Relailer's Terminal,sl if Ihe X 
Retailers applicotion is nol renewed 

25. Relrieves 10Hery equipmenl, promolionol maleriols and lickel invenlory from Rela iler if X 

Ihe Relailer's applicalion is nol renewed 

26. Updoles licensing informalion in Ihe LoHery Gaming SY'lem X 

RESPONSE 
DETAIL REQUIREMENTS SECTlON(S) 

27. The Successful Propaser musl provide Relaile~ wilh signoge, supplies and olher maleriols os 8.4.0.2 
required by Ihe Texas lollery. 

28. The Successful Proposer musl provide LSR support 10 service Ihe Texas LoHery's Relailer bose. The 8.4.0.2 
Successful Proposer musl support growth in Ihe Relailer bose wilh on oppropriale increase in Ihe 
Successful Proposer's LSR slaffing. 

29. The Successful Proposer musl provide a comprehensive annual incenlive plan for LSRs and sales 8.4.0.3 
and business developmenl managemenl, on or before May 31~ of each year. This plan musl be 
updoled quarterly based on Texas LoHery Product emphasis guidelines. The Texas LoHery musl 
approve Ihe incenlive plan before il is implemenled and any proposed modification 10 Ihe 
incentive plan musl be submilled 10 Ihe Texas LoHery for approval prior 10 implemenlalion. 

30. The Successful Proposer musl provide a monlhly report of ollLSR assignmenlsollhe Reloiler level 8.4.0.2 
and by sales dislrict. 
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RESPONSE 
DETAIL REQUIREMENTS SECTlON(S) 

31. The Successful Proposer musttreo"he Tl( claim cente~ as a Retailer I"otion far the purposes of 8.4.0.2 
supply replenishment and point of sole materials. 

Tobie 83. llR Ie"ices Response Requirements 

RESPONSE REQUIREMENT 

I. The Proposer must ocknowledge and occeptthe roles and responsibilities and detail requirements indicated in this 
section. 

2. The Proposer must dellribe its LSR organization structure and how it will support lortery Retailers a([assthe entire 
geographic and population diversity of the State of Texas. Proposers must identify the Proposer's stoff to Retailer ratio 
far the provision of lortery Soles Representative activities. 

3. The Proposer must provide on overview of its incentive pion for lSRs. 

4. The Proposer must describe how soles services will be customized to strategically optimize soles perfarmance. 

RESPONSE TO TABLE 83: LSR SERVICES RESPONSE REQUIREMENTS 

8,4.0.1 ACKNOWLEDGEMENT OF ROLES AND RESPONSIBILITIES AND DETAIL REQUIREMENTS 
Response Requirement 1: The Proposer musl acknowledge and occepl lhe roles and responsibilities and de/oil requirements indicated in this sed/on. 

Scientific Gomes ockoo-"edges and occepts the roles and responsibilities, and will (Omply with, and ahen exceed, the detail 
requiremenll indicated in RFP Section 8.4. 

8.4.0.2 LSR ORGANIZATION STRUCTURE (DRs 21, 28, 30 and 311 
Response Requiremenf 2: The Proposer must desuibe ilS lSR orgonizolion structure and how it will suppod Lottery Retailers O{(OSS the entire 
geographic and population diversity of the Slate of Texas. Proposers must identify the Proposer's stoff /0 Retailer ratio for the provision of Lottery Sales 
Representative odivities. 

As discussed previously in Sedion 8.2.3, Scientific Gomes 

While the tasks may vary depending on on individual Retailer's 

Information Redacted 
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need or ba>ed on the latest marketing effort, there are a number of standard tasks that each LSR will endeavor to accomplish at 
each visit: 

Scientific Games is also very conscious of the Texas lo»ery's 
Hispanic Retailer and player bose, and we would ensure that there 
are an appropriate number of multi·lingualLSRs to meet the needs 
of these importont constituents. In foct, two of our ten identified 
District Sales Monagers are fully bilingual, Angel lopez, and frixon 
Feliciano. 

Scientific Gomes will provide Retoilers with signage, supplies ond 
other materiols as required by the Texas lo»ery, thereby ICItisfying 
RFP Table 82, Detail Requirement No. 27. 

'" described above, Scientinc Gomes will provide LSR support to 
service the Texas lottery's Retailer base. We will support growth in 
the Retailer base with on appropriate increase in our LSR staffing. 
This ICItisfies RFP Table 82, Detail Requirement No. 28. 

Scientific Games will provide a monthly report of allLSR 
asSignments at the Retoiler level and by sales district, thereby 
satisfying RFP Table 82, Detail Requirement No. 3~. 
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SUPERIOR VALUE 

Sdentilic Gomes bos proactively recruited 
two bilingual Distri,t Safes Managers among 
our Sales Management team. Even tbough 

this is not on RFP requirement, we recognize 
the importance of this skill for the state of 

Texas. We win also actively recruit a portion 
of OUf LSR and LMR field Sales Suppol1leam 

to have this copability as well. 
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Scienlific Gomes will also lreallhe lanery claim cenl'" os a Retailer localian for Ihe purposes of supply replenishmenl and 
pOinl-of-sale malerials, salisfying RFP Table 82, Delail Requirement No. 31. 

LSR lRAINING 

Even wilh on experienced LSR slaff, Ihere is always Ihe need for conlinued lraining and educotian. ANer ali, Ihe environmenl in 
which on lSR musl lhrive is canslanlly changing, from Ihe products Ihey support, 10 Ihe space Ihose praducts musl occupy, from 
new lechnalagy 10 changes in marketing slrotegy. LSRs musl slay on lop of everything Ihal affects Iheir Relaile~ and Ihe sole of 
lanery games. 

Scientific Games has developed a customized Sales Representative 
lroining progrom Ihalleaches LSRs Ihe besl practices of lanery 
marketing and merchandising, managing unforeseen issues and 
problems, aplimizing Relailer communication, overcoming lechnical 
issues, providing promotions management, and more. Our L5R 
lraining program alsa slresses Ihal lhe LSRs Ihemselves will 
ultimalely become lrainers, helping Iheir Relaile~ undersland and 
moster the necessary skills to increase soles of lottery products and 
how a slrang lonery presence directly impacls Ihe Relailer's ballom 
line. 

Scienlific Gomes hos also recenlly creoled a Sales Represenlolive 
Forum in which llRs from our managed silas all over the country 
con shore ideas, osk queslions, offer advice and generally help 
Ihemselves and others by drawing an Iheir common experience. 
This forum is maderaled by Jeff Sinacori, Vice President of Retail 
Development, and is conducted manlhly by conference coli and 
webinar to facilitate the various schedules and lime zones. 

Scientific Gomes hos been actively involved in Ihe training of lSRs 

Scientific Games has created a 
customized sales Rep training 

program known as Sales Force that 
trains our LSR and LMR teams in 
retailer execution best practices. 

for severallaneries, including Chino where we have successfully trained over 17,000 LSRs. This staggering number enabled us 
10 really fine tune our training approach and develop the most comprehensive and efficient LSR lraining pragram in the 
industry. We are excited oboullhe prospect of puning this experience 10 work for the Texos lottery. 
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8.4.0.3 LSR INCENTIVE PLAN lOR 29) 
Response Requirement 3: The Proposer must provide an overview of ils incentive pIon for LSRs. 

Confidentiality Claimed 
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Confidentiality Claimed 
Not released 

8.4.0.4 CUSTOMIZING SALES SERVICES TO OPTIMIZE SALES PERFORMANCE 

RFP Requirement: The Proposer musl describe how soles SErvices will be customized /0 stralegically optimize sales performanle. 

There are a number af ways, large and Imall, that Scientific Games would cultomize salellervicelto optimize soleI 
periormance for the Texas LoHery. The malt important and criticol of thele ilthe implementation of our LoHery Marketing 
Reprelentotive program, referenced earlier in Section 8.3.2 and delcribed in more detail in Section 8.4.1.2. The LoHery 
Marketing Reprelentative IlMRI would offer lupplemental morketing luppart to the LaHery'ltap performing Retailerl in 
addition to the every twa week vilit by the LSR. 

Other ways that Scientific Games would customize sales services to optimize sales performance include: 

BI-LiNGUAL LMRS 

A minimum of five of the lMRI would be bi-lingualta beller lerve thOle Retoilerlthat are Hilpanic-owned or serve a Hispanic 
customer bale. Scientific Games would also loak for ather oppartunitielta beHer lerve the Hilponic player bose with Sponilh
language pOint-af-lole, how-to-play brochurel and ather collateral material. A relearch study that we conducted with Texol 
LoHery Retailers indicoted that only about half of those polled had received any sort of Spanish-language moterioll. 

SALES SUPPORT 

Each LSR would 0110 be equipped with enabling the LSR to spend hil or her time where they con 
make the most difference - in the Itare. OrderPod, which leveragel the benefits of provides each LSR with a 

Information Redacted 
§SS2.101/ 466.022/ SS2.139 
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SG 

For example, form is designed to give the lSR the obility to place instant ficket order, 

Another example 01 obility to help the lSR moke customized, Retailer-specific decisions and recommendotions is its 

Trends may be 
determined by graphicolly comporing retailers' soles over various periods of time. 

GEO-DEMOGRAPHIC SOFTWARE 

Another use of our goo-demographic sohware would be to "certain where certain Retoi lers and Retailer types might improve 
soles of their loHery products. Scie ntific Gomes is capable of conducting a number of onalyses to determine where a specific 
Retailer or group of Retailers might improve their penormance including historic soles data, 0 survey of geographically 
proximate retailers, traffic pa"erns, soles in like trade styles and other metrics that suggest minimum soles levels. These 
analyses will enable us to develop customized improvement plans for ooch under-performing reta iler which outlines the steps 
necessary to reach and exceed those minimum soles levels. 

HIGH VOLUME RETAILERS 

While Scientific Games believes that every Retailer should be visited by their m 
some 

Manager will work with the LSRsto determine which Retailers 
customized, LSR-specific plan to accommodate these Retailers_ 

LSR AND FIELD SERVICE lRUNK STOCK 

AIILSRs ond field Service stoff 

, we understand that 
. OUf District Sales 

. In this way, both lSRs and Field Service staff can provide customized inventory 
assistance which optimizes the potential for increased sales. 
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8.4.1 RETAILER VISIT 

RFP Requirement: Ea(h Relol1er receives scheduled visits by a LSR. iSRs ploy a Clinco! role in promoting Texas loNery Products to Reloilers. LSR visits 
ore tailored based O{/ the needs of the Relailer and guidelines provided by the Texas laNery. The Re/ai/er visits serve 0 variety of purposes, butlhe 
fundions (on be generolly categorized as Retailer ~Iup and training, supply and inventory management, and soles ond markeling. The following table 
identifies the Retailef '{lSit fequiremenfs. 

Scientific Gomes considers this RFP requirement 10 be informational, fherefore no response is required. 

Table 84. Retailer Visa Requirements 

ROLES AND RESPONSIBILITIES 
SUCCESSFUL 

TLC 
PROPOSER 

I. Provides annual "Ies cycle schedule 

2. Approves annual sales cycle schedule 

3. Visits Retoi le~ based on the agreed upon "Ies cycle schedule 

4. Educotes Retailers on new Lo"ery Products (what's special/different), Retailer/player 
contests and new promotions 

5. Troins Retailers on new upcoming lottery Products (including but not limited to: 
marketing differences, key marketing aspects, etc.1 and onswe~ any game-related 
questions 

6. Trains Retailers on Terminal operations, and loHery processes, procedures and Retailer 
regulotory requirements os directed by the Texas lottery 

7. Conducts a physical inventory of Instant Tickets and On-line Ticket stock and colis in 
ticket orders as needed 

8. Displays new promotional materials, checks that promotional signoge is properly 
displayed, optimizes placement of Instant Ticket dispense~, checks brochure and ploy 
slip inventory, ensures ploystotions are neot and orderly, and checks the inventory of 
other supplies (printer nbbon, ticket claim forms, Retailer adjustment forms, etc.) 

9. Determines signoge or promotional material needs for the next scheduled visit 

10. Works with Retoile~ on in-store merchandising efforts, marketing and sales techniques 
to promote lo"ery Products 

DETAIL REQUIREMENTS 

11. The Successful Proposer must provide on automated trocking and reporting system 10 frock LSR 
visits to Retailer locations via the lo"ery Gaming 5ystem. 
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DETAIL REQUIREMENTS RESPONSE 
SECTlON(S) 

12. The Successful Proposer musl visil eoch Reloiler olleosl once during eoch two 121 week soles 8.4.1.2 
cycle regordless of soles level or geographic region. As Ihe Reloiler network increoses, Ihe 
Successful Proposer sholl be required 10 increose Ihe sloffing requiremenls 10 moinloin Ihe 
visitotion and support responsibility requirements. The Successful Proposer must submillhe IOles 
cycle "hedule 10 Ihe Texas loHery on on annual basis for eoch Slole fiscal yeor no loler Ihon 
Augusl1 eoch yeor. 

13. The Successful Proposer musl provide a plan, for opprovol by the Texas loHery, 10 supplemenl 8.4.1.2 
Ihe sloffing, visitation and support requirements outlined in #12 of this Section to drive enhonced 
Reloiler soles levels. 

14. LSRs musl deliver sell·in, advertising and olher mOleriols to all Retailers in Iheir terrilory wilhin 8.4.1.2 
Ihe designoled soles cycle schedule, unless olherwise authorized by the Texas loHery. All 
advertising moleriols musl be delivered two weeks prior 10 Ihe slort of a new loHery Producl 
unless olherwise oUlhorized by Ihe Texas loHery. 

15. LSRs must properly process, assign and relurn On·line TIcket slock occording 10 Texas loffery 8.4.1.2 
rules and procedures. 

16. lSRs musl develop and odminisler promolionol programs wilh Reloilers in Iheir terrilory. 8.4.1.2 

17. lSRs musl posilion and moinloin Inslont TIckel dispensers 01 all Reloiler locations, reploce ony 8.4.1.2 
faded or broken dispensers, C1nd maintain on optimum soles environment for Inslont Tickets. 

18. LSRs musl meel Reloiler IOtisfoction lorgels os sel by Ihe Texos loHery. Annual Relo iler 8.4.1.2 
solisfoction levels, as meosured by the Texas loHery through a slolewide sompling of Reta ilers 
regording LSR service and pertormonce, sholl be equal to or greoler Ihon 90%. The Successful 
Proposer sholl provide corrective oclion plans to the Texas loHery 10 address missed Reloiler 
sotisfoction torgels. 

19. When a Retailer's license to sell Texas Lottery tickets is terminated or suspended, lSRs musl 8.4.1.2 
recover the license and all moleriols provided to the Reloiler by Ihe Successfu l Proposer or the 
Texos loHery. These visils are high priority and may require a some Day visit. LSRs sholl be 
required to coordinole wilh all parties in order 10 recover and relurn the property. 

20. On a conlinuing basis, lSRs sholl inform Ihe Texas loHery oboul any regulolory issues, ownership 8.4.1.2 
chonges, or any olher condilions Ihol mighl impoct a Reloiler's license. 
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RESPONSE 
DETAIL REQUIREMENTS SECTION IS) 

21. At the request of the Texas [oHery, [SR, sholl be directed to vi,it a Retoiler(,) on on emergency 8.4.1.2 
basis to assisf the Texas lottery in retrieving information, equipment, inventory, elc., from the 
Retailer. The [SR ,hall report bock to the Texas lottery the status of the visit as required by the 
Texas loHery. 

22. The Su«essful Propaser must monitorond manage LSR performance to enSUre thot olllSR visit 8.4.1.3 
,tondard, are being met. 

Table 8S. Retai!er Visit Response Requirements 

RESPONSE REQUIREMENT 

I. The Proposer must "knowledge and o«ept the roles and responsibilities and detail requirements indicated in this 
section. 

2. The Proposer must describe its overoll oppro"h to Retailer visits and support. The Proposer must descr ibe its plan for 
enhanced visits fa Retailers thot exceeds the minimum required visits for general support and sales activity and thol 
emphasizes soles optimization among the Retailer bose. The Proposer must provide on overview of the methodology and 
strotegy that will be used to enhance soles. 

3. The Proposer must des([ibe how it wi ll monitor and monoge LSR performance to ensure that ollLSR visit standards are 
being mel. 

Table 86. Reloiter Visit Servi{e leveb 

SLR # 5LR NAME 
3.60.51 LSR Visit, 

3.60.52 Retoiler Satisfaction 

3.60.53 failure to Properly Process or Assign On·Une TI(ket Stock 

RESPONSE TO TABLE 85: RETAILER VISIT RESPONSE REQUIREMENTS 

8.4.1.1 ACKNOWLEDGEMENT OF ROLES AND RESPONSIBILITIES AND DETAIL REQUIREMENTS 
Response Requirement': The Proposel mU5t a(knowledge and accept the roles and fespomibilifies and deloil requirements indicated in this sedion. 

Scientific Gomes otknowledges and "cepts the roles and responsibilities, and wi ll comply with, and otten exceed the detail 
requirements indicated in RFP Section 8.4.1. 
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8.4.1.2 RETAILER VISITS AND SUPPORT !DRs 12 and 13) 
Information Redacted 
§552.101/466.022/552.139 

Response Requirement 2: The Proposer mus! describe its overon approach 10 Retoiler visits and support. The Proposer must desuibe its pion for 
enhanced visits to Retailers Ihol exceeds the minimum required visits 10f general supptNt and sales adivily and that emphasizes soles optimization among 
Ihe Retailer blJ5e. The Proposer must provide on overview 01 the methodology and strategy that will be used 10 enhance sales. 

Scientific Games will visit each Retailer al lensf once during each two week sales cycle regardless of sales level or geographic 
region. As the Retailer network increases, Scientific Games understands we will be required to increase the staffing requirements 

10 moinlain Ihe visilalion ond suppo~ responsibility requiremen". We will submillhe soles <yde "hedule 10 Ihe TexOl lo"ery on 
on annual bOlis no laler Ihan August I ea(h year. This \Olisfied RFP Table 84, Delail Requiremenl No. 11. 

S(ienlili( Games will olIO provide a plan, for approval by Ihe Texas lo"ery, 10 supplemenllhe sloffing, visilation ond suppo~ 
requiremenls oUllined in RFP Table 84, Delail Requiremenl No. 1110 drive enhonced Relailer soles levels, Ihereby IOlisfying 
Delail Requirement No. 13. 

E"h lSR 

form is designed 10 give Ihe LSR Ihe ability 10 quickly re<Dp Ihe relailer visil, indi<Dling Ihe work performed 
during the visit and whol issues need further attention. Once completed, the 

Delail Requiremenl]]. 

For example, a new inslanl geme lounrh would have 100ks Ihal need 10 be (Ompleled 01 ea(h relailer. Those 100ks might be (I) 
sell-in game 10 owner/ manager, (1) Irain derks, (3) hong dangler, (4) place window sign and (5) piece pOller in ploy stalion. 
The projecl moy have a (Ompletion dale of 1 weeks in Ihe fulure. As LSRs visil ea(h relailer, Ihey mark ea(h lask 01 (Omplele. As 
Ihe week progresses, both Ihe lSR ond Ihe Sales Managemenlleam (On audil lhe perrenloge of (Omplelion "hieved for Ihe 
entire proied and for each individuollask. Soles Management ([In check completion rates for territories, entire regions and 
slalewide 01 well. 

Olher LSR dUlies will indude: 
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Accomplishing Ihenbove lisled dulies solisfies Tobie 84, Oeloil Requirements 14, 15, 16, 17 ond 19, 20, 21. Each lSR will olso 
strive to exceed Retoiler solisfodion lorgels sel by Ihe lo"ery, equollo or greoler Ihon 90%, ond Scienlific Gomes will provide 
corrective odion plans 10 Ihe lo"ery 10 address any missed solisfoclion largels, Ihereby sotisfying Table 84, Detail 
Requirement 18. 

Confidentiality Claimed 
Not released 
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Confidentiality Claimed 
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Confidentiality Claimed 
Not released 

8.4.1.3 lSR PERFORMAN(E (DR 22) 
Response Requirement 3: The Propow must describe how it win monitor and moooge 15R performance 10 ensure thaI 01/l5(( visit standards ore 
being met. 

Scientific Gomes will provide the Texas lonery Commission with an onnuol soles cycle schedule. As discussed elsewhere in this 
proposol ond in detoil in Sedion 8.2.4, Scientific Gomes 

These LSR visits lire structured 10 accomplish II number of tasks, including: 

Information Redacted 
§552. 101/ 466.022/ 552 .139 

As stoted previously in this response, our gool for Ihe LSRs is to mointoin and hopefully exceed the current high sotisfoction 
morks Ihol the lonery currently enjo)" wilh ils Retailers. To Ihis end, we will monitor ond manage lSR performance to ensure 
Ihot 011 Retailer visit standords are being met and 10 provide the lonery with corrective oction pions to oddress any missed 
Reloiler sotisfaction lorgels. This sotisfi" RFP Tobie 84, Detoil Requiremenl No. 22. 
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Also, since each LSR 

checklisl mighl have Ihe follOwing ilems 10 be compleled: 

All of this is information, including which duties were completed and which were nOI, would be accessible by Sales management 
and eny oppropriole lollery personnel so Ihollhe LSR's progress and performance con be checked 01 any given Hme. 

As on seporolely priced Offered Option, Scienlific Gomes would also engage Ihe services of a 
Ihird party mystery shopper 10 oudil reloil lacalians for properly placed product and poinl·of
sole moleriol. These oudilS, which could be port of en overall incenlive plan for bOlh LSRs and 
Reloile~, could be 01 vorious limes and ongoing 10 keep LSRs and Relailm conslonlly aware of 
Iheir 10Hery product morkeling and merchandising efforts. Hoving an ongoing, Ihird party 
myslery shopper progrom also ensures Ihollhe evoluolions being conducted are more obiective, 
resulting in actionable oulpuls. 

.c:::».. 
utrco<cD 

Hoving bOlh LMRs and lSRs in Ihe loHery's lop periorming Reloile~ also provides a syslem of checks and balances between Ihe 
Iwo branches while enabling one 10 ossisllhe olher wilh Ihe common gool of increasing soles 01 reloil. 

Part of Ihis effort 10 moinloin the high visil slondords expected of Ihe LSRs is ongoing lraining and communicalions 10 ensure 
Ihollhe LSRs are working wilh oillhe lolesl infonnolion, moleriols and resources necessory 10 ensure Iheir Reloilers' success. 
Scientific Gomes stoff Of Ihe Supervisor and Manager level will also conduct regulor ride-orounds wilh Ihe LSRs 10 ensure Ihol all 
dulies and responsibilities ore being periormed ollhe highesl possible level. Annually-scheduled periormonce reviews will also 
be conducted so Ihol inpul and feedback can be given 10 Ihe LSRs oboul how Ihey mighl improve Iheir periormonce based on 
obiemves sel, and a review of occomplishmenls. 

8.4.2 LSR TICKET RETRIEVAL, TRANSFERS AND RETURNS 
RFP Requirement: /mIDn! ru:rets may be retrieved (Of varioflS reasons during the LSi's regu/o[/y scheduled sales ryde visit or during on emergellC)' 
visit thai is requested by Ihe Texas loHery. The LSR is responsible (or optimizing the invenlOlY mix a/ retail locations in coordination with Keloilm tiRs 
{an transfer full pocks between fetaillaco/iollS or arrange {Of Ihe return of full pocks of tickets upon the request of 'he Retailer. Damoged and ather 
unsoleoble tickets may be returned and Retal1ers may be charged an administralire fee ar credited for the return af the tickets. 
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There are three types of ti{ket retufmlhat (/(wr from Retoiler locotions; partial pock (elums, lull pock returns ond manual returns.iSRs ore responsible 
for the return ticket prO(e5ses at the Relaifet level. This semon (overs the steps 10 transfer tickets from the Retailer location through verification and 
return p10cessing at the centro! distribution wtJfehouse foa1i1y. 

Fof/owing the relrieval of tickets from the Retoder: 

1. fJanual (Damaged, Defedive, Re/oiler Safes Terminal unovoifoble for prMessin£ elc.) pack ticket relUff15 Ofe delivered to the central distribUlion 
warehouse fOf (fedit to !he Retailer's account and relention lor destrudion. 

2. full pock ticket returns (processed by Terminal 01 Retailer) will be delivered to the central distribution warehouse for verifieo/ion and destrudion or re
distribution based on the stotus of the gome. 

3. Partiol pock ticket reltJrm {processed by Termina! at Retailer} will be delivered to the (entral distribution warehouse for rerification of the range (If 
tickets returned ond retention for destrumon. 

The following fable identifies LSR fKkel Retrieral, Transfers and Returm requirements. 

Scienlific Gomes considers Ihis RFP Requiremenllo be informolionol. Iherefore no response is required. 

Tobie 87 _ lSR Ticket Relrievul TroflSfe~ tl-'ld Returns Requirerrlents 

ROLES AND RESPONSIBILITIES 
SUCCESSFUL 
PROPOSER 

I. Oplimizes Ihe invenlory mix 01 reloillocolions Ihrough pock Ironsfers 10 olher reloil X 
locations and returns upon the request of the Retailer 

2. Picks up Inslonl TIckels from Reloilers X 

3. Recovers lickels from olher locations (including bul nollimiled 10 police IlolioOl, olher X 
governmenlol agency oHices, TexolloHery claim cenlers, elc.) as directed by Ihe Texas 
lollery 

4. Uses Retailer Sales Terminal to process returns of Instant Ticket inventory according to X 
processes approved by Ihe Texas lollery 

5. When Reloiler Soles Terminol il nol ovoiloble for Inllonl TIckel relurnl, documenls X 
relurn manually on forms and in occordonce wilh processes opproved by Ihe Texos 
loHery 

6. Relurns lickels lo Ihe cenlrol dislribulion warehouse or delivers fa of her Refailer!s) X 
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DETAIL REQUIREMENTS 

7. lSRs shall be required by Ihe Texas laHery Ia: 

a. retaver unsold Inslanl fickels, octaunling forms or alher malerials fram Relaile" wilhin 
their territory; 

b. documenllhe retavery af unsaid Inslanl fickels, a"aunting forms or alher malerials fram 
Relailers as prel(ribed and direcled by Ihe Texas loHery; and 

(. deliver Ihe unsold lickels and documenlolion, a"ounling forms or olher mOlerials fram 
Relailers as prel(ribed and direcled by Ihe Texas lottery. 

8. The Successful Proposer must hove 0 process thot ensures Instant TIckets ore returned from 
Relailers, field offices, and olher locations in an occurale, lim ely and secure manner. The pracess 
musl address bolh full and partial pock invenlory relurns. fickel relurns indude relurns 
pracessed Ihraugh Ihe Reloiler Sales Terminal and manual relurns when Ihe Terminal is 
unavailable. Appraval of Ihe pracess is allhe sale dil(retion of Ihe Texas la"ery. The pracess 
must Of 0 minimum address the following: 

a. Preparation of documentation listing Instant TIcket inventory returned; 

b. Accuracy of documentation listing Instant Ticket inventory returned; 

(. Pracedures for resalving dil(repancies relating 10 Inslanl fickel invenlory relurned; 

d. Ulilizalian of Relailer Sales Terminals for pracessing Inslanl fickel inventory relurned; 

e. Physicals"urity of Inslonl fickel invenlory relurned; 

f. Slandard I(hedule for lransporting Inslanl fickel invenlory fram poinl af pick up 10 

warehouse; 

g. Melhadsla be ulilized for lransporting Inslanl fickel invenlory relurned; and 

h. Methods to be util ized for expedited transport of Inslont TIcket inventory. 

9. The S"cessful Praposer musl develop pracesses and/or pracedures, subject to appraval by Ihe 
Texas loHery, for Reloiler-Io-Relailer pock lransfe" of full pocks of Inslanl fickels and ralls of 
On-Une fickelslock. The processes and/or pracedures musl idenlify Ihe melhads for tarrying 
oUl lhese lronsfers and Ihe security and (Onlral measureslhal will be pul in place and how 
syslem recards will be mainlained. 

SG····· ••••• 
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Table 88. LSR Mel Relrie",t Tronsfers and R,lur", R,,!,onse ReqUiremenls 

RESPONSE REQUIREMENT 
I. The Proposer musl ocknowledge and occepllhe roles and responsibililies and delail requiremenls indicaled in Ihis 

section. 

2. The Proposer shall describe how il wi ll penorm lickel relrieval, lransfe~ and relurnslo oplimize Ihe invenlory mix 01 

retaillocolions in (oordination with Retailer. 

3. The Proposer must describe how Relailer·lo·Reloiler pock lransfers wi ll be utilized 10 oplimize invenlory availability. 
Proposers mUll desnibe Ihe melhods for carrying oUllhese lransfm and Ihe security and canlrol measures Ihal will be 
put in place and how system records will be mainfained. 

Table 89. LSR Tkket Retrieval. Tnmsfel> and Returns Service levels 

Improperly Processed Pocks of Instanl TIckels 

RESPONSE TO TABLE 88: LSR TICKET RETRIEVAL, TRANSFERS AND RETURNS RESPONSE 
REQUIREMENTS 

8.4.2.1 ACKNOWLEDGEMENT OF ROLES AND RESPONSIBILITIES AND DETAIL REQUIREMENTS 
Response Requirement I: The Proposer must arknawfedge and accept the {oles and responsibilities and aeroi! requirements indicated in Ihis sedion. 

Scientific Games ocknowledges and occeplslhe roles and responsibililies and will camply wilh, and ahen exceed, Ihe delail 
requirements indicaled in RfP Section 8.4.2. 

8.4.2.2 TICKET RETRIEVAL. TRANSFER AND RETURNS 

Information Redacted 
§SS2.101/466.022/SS2.139 

Response Requirement 2: The Proposer sholl describe how it will perform Hekel retrievel, Ironslers and refurm /0 optimize /he inven/OIY mix at re/oil 
locations in coordination with Retailer. 

Scienlific Gomes is experienced in Ihe relrievol, lronsfer and relurn of lickel pocks \0 Ihollh. invenlory mix 01 each reloil 
locations is optimized. 
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SG 

Addilionolly, each lSR will: 
Information Redacted 
§552 .101/466.022/552.139 

A((omplishing Ihe obove losks salisfies Tobie 87, Deloil Requiremenl No. 7. 

Satisfying Table 87. Delail Requirement 8, Scientific Games' Inslanl Ticket return process ensures that ailinsfant Tickets are 
relurned from Reloilers, field offices, ond olher locotions in on occurole, lim ely and secure manner. The process o((ommodoles 
both full and portial pack inventory returns. Scientific Games' Instant Ticket return process also accommodates returns processed 
Ihrough Ihe Relailer lales Terminol 01 well 01 manual relurnl when Ihe Terminal il unavoiloble. 

Icienlific Gomes unde~landllhol illinslani TIckel relurn process mUll be opproved by Ihe Texos lottery ond will, 01 0 

minimum, address Ihe following: 

• Preparation of documentation listing Instant Ticket inventory returned 

• Accuracy of documentation listing Inslont Ticket inventory returned 

• Pracedurel for relolving discrepancies reloling 10 Inllanl Tickel invenlary relurned 

• Utilization of Retailer Sales Terminals for processing Instant Ticket inventory returned 

• PhYlicallecurity of Inllanl TIckel invenlory relurned 

• Ilandard schedule far lransporting Inllanl TIckel invenlary from poinl of pick up 10 warehouse 

• Melhods 10 be utilized for lransporting Inslanl TIckel invenlory relurned 

• Melhods 10 be ulilized far expediled lranspart of Inllanl TIckel invenlary 

8.4.2.3 RETAfLER·TO·RETAILER PACK TRANSFERS toR 9) 
Response Requirement 3: The Proposer must describe how RefclIler·to·Retoiler pack transfers will be utilized ta optimize inventory availability. 
Propostrs must describe the methods for carrying out these trans fers and Ihe security ond contral measures thaI will be put in ploce and how system 
recards will be mointained. 

An llR 
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Online lickel slock relurned by Relailers shall 

8.4.lINSTANT TICKET GAME CLOSE 

Information Redacted 
§552.101/ 466.022/552. 139 

REP Requirement: The Texas lonery makes the aelerminoticm 10 dose on Inslonl Ticket game based on business roles established by the Texas lottery. 
me Texas Lottery currently doses games based on one or more of the following four criterio: 

1. All tht top prizes in the game hove been claimed; 
2. Over 85% of the Instant Tickel5 for the game have been sold; 

3. The Instanl rickel game is under performing; or 

4. A business derision, which (ould iM/ude an emergency game dose where there is a problem with the game that the Texas Lot/ery has determined 
netessitates dosing the game. 

After an Instant Ticket game is dedored dosei any remaining Instanl Tickets (and polks) for the game mllSl be collected by lSRs and reconciled against 
Ins/ont fKket inventory recoras. 

Scienlific Games considers Ihis RfP requiremenl 10 be informolional, Iherefore no response is required. 

Table 90. lnslonl Ticket Game (lose Requirements 

ROLES AND RESPONSIBILITIES 
SUCCESSFUL 

TLC 
PROPOSER 

l. Nolifies Ihe Successful Proposer of Inslanl TIckel game dosing dales X 

2. Slops distribuling Inslonl TIckel gome 10 Reloilers when inslructed 10 do so by Ihe Texos X 
LoHery 

3. Nolifies LSRs 10 pick up dosed Inslanl TIckel gome invenlory from Reloilers X 

DETAIL REQUIREMENTS RESPONSE 
SECTION(S) 

4. The Successful Proposer musl enler Ihe game "coli" and/or "end of game" information inlo Ihe 8.4.7.2 
LoHery Gaming Syslem wilhin four (41 business hours aher nolification from Ihe Texas LoHery. 

5. The Successful Proposer picks up Inslanl TIckel game invenlory from Rela ilers wilhin 45 Days of 8.4.7.2 
Ihe "call" dale or as required 10 ensure games are removed from Relailer locations per Texas 
LoHery procedures. 

Table 91.1nstonl Tickel Gome (lose Response Requirements 

RESPONSE REQUIREMENT 

I. The Proposer musl "knowledge and "cepl Ihe roles ond responsibililies ond delail requiremenls indicaled in Ihis 
section. 

2. The Proposer musl describe ils process for hondling Inslonl TIckel Gome dose. 
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RESPONSE TO TABLE 91: INSTANT TICKET GAME RESPONSE REQUIREMENTS 

8.4.3.1 ACKNOWLEDGEMENT OF ROLES AND RESPONSIBILITIES AND DETAIL REQUIREMENTS 
Response Requirement 1: The Proposer musl ocknowfedge ana accept/he roles 000 responsibilities ami de/oil requirements indicated in Ihis sed;on. 

Scientific Games acknowledges and accepts the roles and responsibilities, and will (Omply with, and ohen exceed, the detoil 
requirements indi(Oted in RfP Section 8.4.3. 

8.4.3.2 INSTANT TICKET GAME CLOSE !DRs 4 and 5) 
Response Requirement 2: The Proposer must descfibe ils process for handling Ins/ani rKtel Game dose. 

Informat ion Redacted 
§552.101/ 466.0n/552.139 

Scientific Games has managed instontti(kets, as a printed product, as a warehouse/distribution (Ommodity, and as a resource to 
be monitored/managed through our lonery Gaming System products. Our operations staff in dozens of jurisdictions has 
designed, implemented, and performed numerous instont game procedures, induding the dosing of instant games. 

We understand the four presented reosons for dosing a Texas instant gome. 

We will ensure thot our Texas operations stoff "II enter end-of-game informotion within four hours following notifi(Otion from 
the Texas lonery, thereby S<Jtisfying RfP Table 90, Detail Requirement No.4. 

We are familiar with the procell of (Ollecting outstanding ti(kets for a dosed game and preparing them for destruction. We will 
pick up from retailer lacations instontti(kets for a dosed game within 45 days of the (011 date or as specifically required by the 
Texas lonery. We will always (Omply with the latest Texaslonery procedures and policies. We will allist in the reconciliotion of 
inventory through system reports and pack status (hanges. This satisfies RfP Tobie 90, Detail Requirement No.5. 

SG····· ••••• 
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GAME CLOSE REPORTING 

AEGIS·EF will perform gome·end o«ounting for dosed instant games. Sdentific Gomes will provide the appropriate end.of.gom e 
accounting reports upon request for a particular game, induding summaries and detail reports, providing the following data 
elements: 

Spedfic end·of·gome reports indude the following: 
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GAME CLOSE PROCESS 

Following is Ihe general process used to dose on instant game; during Ihe business requirements co llection phose of the 
implemenlalian project, we will cuslamize Ihese sleps 10 be consislent wilh Texas Lotlery procedures, praclices, and policies. 
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Information Redacted 
§SS2.101/466.022/SS2.139 

GAME {lOSE STATUS TRANSITIONS 

standard 

Figure 8.4-7; Game Close Stolus Transitions 
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Figure 8.4-7: Game (lose Status Transitions 
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8.5 RETAILER CONTESTS AND RETAILER-BASED PLAYER PROMOTIONS 

RFP Requirement: Retailer Contests and Player Promotions are utilized to optimize Lottery Produd soles. Throughout the year, the Texas lottery 
determines which Lottery Products ore to be used in 0 conlest oncIJor promotion. The (ollowing table identifies Retailer Contests and Retoiler-bosed Player 
PromotiOfl5 requirements. 

Scienlific Gomes conside~ Ihis RFP requiremenl lo be informoliono!, Iherefore no response is required. 

Table 92. Retailer (ontesls and Retailer-bosed Player Promotjom Requirement 

ROLES AND RESPONSIBILITIES 
SUCCESSFUL 
PROPOSER 

ON-LINE GAMES 

I. Performs onalysis and prepares reports evaluating the success of prior contests and X 

promotions in recommending future promotions 

2. Recommends the Reloiler (ontest ond/or Mayer Promolion porometm X 

3. Approves Retailer (antest and/ or Player Promotion parameters 

4. Enters parameters for 0 Retailer (ontest and/or Ployer Promotion for an On-Une game X 

inlo the Lo"ery Gaming System 

5. Distributes promotional materials X 

6. Provides ongoing ond final reporting related to the Dn·une game promotion to the X 

Texos Lo"ery 

7. Delive" prizes to Retailm and receives sign-off for receipt of prizes X 

B. Provides documentation of prize receipt confirmations to the Texas lottery as requested X 

INSTANT GAMES 

9. Performs analysis and prepares reports evaluating the success of prior conlesls ond X 

promotions in recommending future promotions 

10. Recommends Ihe Retailer (onlest and/or ~ayer Promotion poramete~ X 

II. Approves Retailer (ontest ond/or Player Promotion porometers 

12. Distributes promotional malerials X 

13. Administers contest for an Instant Ticket gome promotion, and provides list of Retailer X 

and/or player winners to the Texos lottery 

14. Delivers prizes to Relaile" and receives sign·aff of receipl af prizes X 

15. Provides documentation of prize receipl confirmations to the Texos Lo"ery os requested X 

16. Delivers prizes to Ihe playe" 
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DETAIL REQUIREMENTS RESPONSE 
SECTION(S) 

17. The Successful Proposer must recommend incentive programs for Refoiler5, including when such 8.5.3 
programs should be inilioled and appropriale analysis refleding Ihe benefils of such programs in 
optimizing revenue to the Stole from sales of Texas lottery Products. 

18. On or before May 31 sl each yeor, Ihe Successful Proposer musl provide on annual incenlive 8.5.3 
program plan, based on Ihe Siole fiscal yeor, for Relailers for approval by Ihe Texas lonery. 
Proposed changes 10 Ihis plan musl be submilled 10 Ihe Texos lonery for prior approval. 

19. The Successful Proposer musl deliver Ihe lisl of winning Reloiler(sl wilhin five (51 Working Days 8.5.3 
of Ihe condusion of Ihe conlest. Upon approval of Ihe lisl by Ihe Texos lonery, Ihe Successful 
Proposer musl deliver Ihe prizes 10 Ihe winning Relailer(sl wilhin Ihidy (301 Working Days and 
provide signed receipls from Ihe winning Reloiler(sllo Ihe Texos lonery. 

20. The Successful Proposer musl provide 10 Ihe Texas lonery a sland·alone, aulomaled Random 8.5.3 
Number Generolor (RNGI, plus one backup RNG, certified by a Ihird pody 10 support ployer 
and/or Retailer incentives or promotions. 

21 . The Successful Proposer musl provide and support a Web·based syslem, based on Texas lonery 7.6.3.4 
requiremenls, for a player regi~ralion program Ihol involves regislering players for vorious 
informational, promotional (e.g., unique ployer-prinled coupO"', reword lrocking, elc.l, and data 
gOlhering purposes. This will be done in conjunclion wilh a Texas loll"y websile and Ihe 
database must be accessible fa Texas Lottery personnel. The Sutcessful Proposer must store 
player information, bosed on Texas lottery guidelines, in a database thai permits ad hoc inquiry 
and reporting activities in oddilion 10 rouline scheduled reporting. The Successful Proposer musl 
(onvert any existing player registration doto to this new system. The Successful Proposer must 
o((ommodole bonners on Ihe Web pages Ihal may employ advertising, promotio"" etc., 
approved by Ihe Texas lollery. The Web-based system must be able to communicole wilh players 
using differenl messaging formats induding, but not limited to, Really Simple Syndication (RSSI, 
texl messaging, etc., consistent with current technology. The interface for players 10 access this 
Web site should be very intuitive and user friendly. 

Tobie 91 Retoilp.r Monogemenl Response Requirements 

RESPONSE REQUIREMENT 
I. The Proposer musl acknowledge and "cepllhe roles and responsibilities and detail requirements indicated in this 

section. 

2. The Proposer must describe how it will utilize Retailer and player contests and promotions to increase Instant and On-Une 
tickel sales. 
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Tobie 93. Retailer Management Response Requirements 

RESPONSE REQUIREMENT 
3. The Proposer musl describe its incentive programs for Retailers, including when such programs should be initialed and 

the benefits of such progroms in moximizing revenue to the Stote from soles of Texas lonery Products. 

RESPONSE TO TABLE 93: RETAILER CONTESTS AND RETAILER-BASED PLAYER PROMOTIONS 
RESPONSE REQUIREMENTS 

8.5.1 ACKNOWLEDGMENT OF ROLES AND RESPONSIBILITIES AND DETAIL REQUIREMENTS 
Response Requir~men' 1: The Proposer must a(knowledge ana accept the roles ana responsibilities ana oetoil requirements inclicoled in this section. 

Scientific Gomes ocknowledges ond ocrepls Ihe roles ond responsibililies, ond will comply wilh, ond ohen exceed, the detoil 
requirements indicoled in RFP Section 8.5. 

8.5.2 CONTESTS AND PROMOTIONS 
Response Requirement 2: The Proposer must describe hOIf il will ulilize Retailer and pfayer contests and promotirms to increase Ins/anI and On-Une 
ticket soles. 

Scientific Gomes hos long unde~lood the impoct Ihol 0 strong promotionol schedule con hove on soles ond hos worked in 
portne~hip wilh bOlh ou r instont ond online customers to build 0 robust promotionol portfolio. Scientific Gomes stonds reody to 
put this promotional experience fa work for the Texas lottery and is prepared to recommend, execute and analyze online and 
instant game promotional programs designed to increase sales and revenues for the Texas Lottery and irs retailers. 

Scientific Gomes' promotions portfo lio indudes reloiler incenlive programs, reloiler ond ployer contests ond promotions, ond 
even Web-enobled gomes ond promotions copoble of extending the Texos lonery brond ond providing odditionol opportunities 
to drive soles. Sdenlific Gomes looks forward to recommending on overoll strolegy for retailer contests ond ployer promolions 
to the Texos lottery. Our hos the copobility of providing 0 brood ronge of promotionol feotures 
for Ihe Texos lonery to implement. 

Addilionolly, using the Scientific Gomes is pleosed to offer n ond Second Chonce 
Drowing modules to the Texas lottery os port of our bose offering. A detoiled description of this comprehensive product group is 
found in Sedion 7.6.3.4. 
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PROMOTION ENGINE CAPABILITIES 

Scienlific Gomes has designed ils 10 indude a robusl promotions monagemenl module. legacy lanery 
systems built promotions info the transaction processing engine, which means that every time 0 IOHery wishes 10 implement a 
new promotion, developmenllime needs 10 be invesled 10 program ond lesllhe promolion on Ihe lronsoclion engine. This 
developmenl ond lesling lime lenglhens ond deloys Ihe launch 10 markel and increases overall risk 10 Ihe inlegrity of Ihe 
syslem. 

Scientific Games' vasl promolionollibrory, easily implemenled on Ihe , proVides 0 broad range of promolional 
features and functionality which we describe in detail in Section 7.6.3.2. Promotions are excellent tools for introducing lottery 
products to non-players, new games to the existing and potential player bose, increasing sales among (urrent ployers, or 
incenlivizing reloilers ond/or derks 10 promole Ihe lonery's products, network-wide, wilh a specific choin, or even 01 a single 
reloill"otion. 

Fully reolizing Ihe importance of promotions, Scienlific Games has developed a dynamic and versalile promolion engine Ihal will 
enable Ihe Texas lonery 10 implemenl differenl types of promolions concurrenlly in differenl ports of Ihe slole and wilh 
different levels of intensity. The is easily able to handle more than one promotion at a time; in fact, we 
freq uenlly run mulliple promolions on multiple gomes in many of our dienl sloles, facililoting Ihe obility for loneries 10 support 
a mulli-foceled promolions program. The lead time required from idea creation until octuol implemenlotion will fit well wilhin 
Ihe lonery's planning colendar. 

After the initial set-up, parameters can be changed in 0 relatively short 
lime frame allowing the Lottery to capture promotional opportunities as 
they arise. Graphical images known os bilmops wilh loilored morkeling 
messages, game logos, promotional leasers, ar partner brands (an be 
easily downloaded 10 lranscend Ihe online lickel from simply a "bearer's 
instrument" to a usales piece" as illustrated in Figure 8.5-1. 

We believe the goal of promotions is 10 increase player trial of a game or 
10 generate addilional revenue Of, ideally, both. The chances of success are 
amplified if you focus bOlh on Ihe lonery ploye~ as well os your reloilm. 
Promolions elic~ Ihe mosl ploy when Ihe fronlline soles peaple-the 
retoile~ through Iheir derk sloff--ensure Ihol ployers are owore of Ihe 
promolions. 
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8.S.3 RETAILER INCENTIVE PROGRAMS (DRs 17, 18, 19 and 20) 
Response Requirement 6: The Proposer mU5t describe its incentive programs for Retailers, including when such programs should be initiated and the 
benefits of such programs in moximizing revenue to the State from sofes of Texas lottery P,otilJds. 

Scientific Games believes in the power of incentivizing retailers towords better perlormance and higher soles. Aner all, higher 
soles not only benefit Texos children, but the retailer os well and are a good reminder of how valuable lottery products are to 
his/her bottom line. To this end, we will provide the Texos lottery with on annual incentive plan for its retailer network by May 
31 st of each year. !hillatislies RFP Table 91, Detail Req uirement Nos. 17 and 18. 

Scientific Games understo ndslhat retailer incentives can be utilized 10 achieve a number of objectives, including the bolstering of 
new or existing product soles acroll the entire retailer network, or to help specific, low-perlorming retailers improve their 
individual store sales. Our retailer incentive portfolio is diverse and by utilizing these incentives, the Texas loHery wi ll 
accomplish all of these objectives and more. 

Scientilic Gomes olIO understands that a strong retailer incentive progrom portfolio includes incentives for all types of retailers, 
from chains 10 mom and pops to grocery stores, and for all levels of the retailer network, including derks, managm, owners, 
and the corporate level. 

While we believe that there should always be lOme IOrt of retailer incentive progrom in the morketploce at any given time, we 
recommend a variety of programs to generate interest and excitement and to facilitate participation among all retailers. After 
all, it is a lot easier (and less expensive) to reach and motivate your almost 17,000 retailers than it is to reach and motivate 
many millions of players. But a properly motivated and excited retailer bose con pall that excitement and motivation down to 
its customers, creating a domino effect that leads to increased soles. Retailers are the loHery's ombolladors and a well designed 
incentive program will motivate retailers 10 be on advocate for the Lottery's many games to their customers. 
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PART 8: SALES AND MARKETING 8.6·1 

8.6 PROMOTIONAL EVENTS AND RETAILER PROMOTIONS 

RFP Requirement: The Texas lottery works with the lottery Ope/mOl /0 seleel promotional selling evenls and illsl01e Re/oilel promo/ions thaI create 
awareness and inJerest for Texas Lottery Products among odult Texons. The mfe of lonery ricleets at selling evenls and conducting in-slore Reloifer 
promotions are intended to increase product trial and educate new and potenlial players 0001.11 lottery Products. The Texas lOlfery a&' (OnoIK/s pmriuCf 
Irial events where lottery Produds afe nol SDld. 

n( promo/ions empoosize ({ealing awareness olloltery Products, their availability in (ertain [eroil environments and product trial. fromMianol fns/ant 
Tickets and promotional ilems may be aistributed ol/hese events. Retailer promo/ions, selling events, non-selling events, Retoiler sales incentives, and 
media pramoliof15 are used in (oorclinotion 10 (reole aWlJreness, irrferesl ondlrial of Lol/ery Proc/uds. 

PfOtnQlipnq! Events 

The Texas lottery currently partitipotes in approximately 70 10 80 communily and statewide fairs, feslivah and events around the State of Texas each 
year. The events indude selling and non-selling (produd triol) events and ronge from Single-day smaller communily events (e.g., minoT league baseball 
gomes, etc.) to the Slate Foir of Tum which operates fOf approximaTely one month each Fall. 

Berniler Promo/iom 

A lisl of currenl Reloiler promolions types and Iheir descriplion is deloiled below: 

Active Pqrticiootion fyents 

• (ustomer AppIe<iation EVMIS - The Lottery Operator provides a promalianoltrailer, equipment and stoff for Re/oiler spe(ial events, anniversary sales 
or grand openings. The lottery Operator roordinotes the promotion with the Retoiler and pmrides POS to advertise the event. The Retailer is required 
to sell /irkets from the trailer and supply prizes fOf the spinning wheel USBd for lottery promolians. The Retoifer may be required to provide media 
support such as radio remotes, TV or newspaper advertiSing, and promotional flyers as approved by fhe lanery. 

• Spin & Win Evenl5 - The lonerr Operatof (ondurls promotiofl5using the lottery spinning wheel at Retailer locations. The Lanery Operator coafdinotes 
the promotion with the Retailer, provides POS 10 advertise the event, and brings equipment and slaff for the promotion. Players are fequired to 
purmaSB Texas lottery #ckel5 in ordef to spin the wheel and win promotional prizes ptaviJed by the Texas lottery and the Retailer. 

• Ambassador Promotions - The LaNery Operator condurls Ambassador Promotions. LONery OpefDtor staff WOft at the Retailer /o((1/1on during a 
designated period 10 ad as 0 Lonery PfOc/ud ambassodof engaging customers and teaching them about lottery Produrls and/or the equipment used 
to self Lottery Produds (e. g., player-activated equipment, etc.). Players feceive a promotianol ilem or other pfize provided by the Retailer with a 
eligib!e lonery purchase. 

Pquire Pqrlicipqtjgn Events 

• Retailer Store 2nd (honce Of owings - The Lottery OpefOtor supplies Retailers with a drowing box, errfry forms, Tex05lottery promotional items and 
POS ochertising the dales and times of the drowing. The Relaifer is requifed to provide a pr;ze(s) from the stofe. noym with a non-winning lol/err 
tideet get 10 enter their ticket into the drowing fOI a chance to win a pfiz8. No pUI(hase can he required for this promotion. 

• Ask for the Safe - The lottery OPBfOlof provides Re/oifers a designated number of Ins/ant T/(Kets (provided by the Texes lONerr), derk stideers, and 
POS to promote the Ask (Of the Sole promotion. The Ask for the Sale promotion is a way /a it1(reose Lottery sales and to froin employees to always ask 
far fb, sal,. If a cltrk forg"s 10 ask Ih, oxlom" if h,/she would/ike /0 purchas, a Lal/ety Product, the customer wilf f8ceive a free Instont TicHet. 
Aher the pfDmotian, any tickel5 remaining Ofe GWOfded to the Retailer to divide among the Re/ailer's soles staH. 

lhe following table identifies the Promotional Events and Retoiler PfDmotions requifements. 
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8.6-2 PART 8: SALES AND MARKETING 

Scientific Gomes considers this RFP requirement to be informational, therefore no response is required. 

Table 94. Promotional Events and Relailer Promotions Requirel"lents 

ROLES AND RESPONSIBILITIES 

I. Recommends annual promotional events and Retailer (slore-level) promotions in 
support of lollery Products 

2. Jointly develops onnuol promotionol events ond Reto iler promotions pion 

3. Finalizes and approves annual promotions pion 

4. Provides recop of eoch promotionol event ond Retoiler Promotion which includes 0 soles 
summary, promotional item usage figures and other event measurement doto as 
required 

5. Reviews and evaluates event and promotion summaries 

6. Jointly perlorms on onolysis of promotionol item ollocotions reloted to the onnuol 
promotions plan 

7. Procures promotionol items (e.g., t·shirts, cops, hots, umbrellas, etc.1 for the 
promotional events 

PROMOTIONAL (SELLING AND NON-SELLING) EVENTS 

8. Jointly identifies promotional items available each quarter for planned events 

9. Submits a request for promotional items related to each event 

10. Recommends selling Retoilers for porticipotion in selling event promotions 

II. Approves Retoiler recommendotion ond promotionol items requested ond determines 
the number of promotionol tickets for the event 

12. Coordinotes the deployment (stotewide) of 011 equipment ond moteriols needed to 
support eo(h event 

13. Sets up the event site ond 011 reloted equipment lincluding morketing/promotionol 
moteriols ond signogel ond enobles the Retoiler for lonery Product soles ot the selling 
event 

14. Conducts ployer edu"tion ond distribution of promotionol items/tickets ot the event 

15. 8rooks down 011 equipment ond moteriols on site for the event ond returns them to 
storage. 

16. Accounts for 011 remoining promotional items/tickets ot the end of the event and returns 
them os directed by the Texos lonery 
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PART 8: SALES AND MARKETING 8.6-3 

Tobie 94. Promotionol Evenlsond Relailer Promotions Requiremenn 

ROLES AND RESPONSIBILITIES 
SU«ESSFUL 

TlC PROPOSER 
RETAILIR PROMOTIONS 

17. Joinlly identifies promotional items available each quarter for promotions X X 

18. Submils a requesl for promotionof ilems reloled 10 proposed promotions X 

19. Approves promolionol ilems and proposed promalions and delermines ond provides Ihe X 
number of promalional tickels 10 be used for each promolion 

20. Procures ond coordinales Ihe deploymenl (slalewide) of 011 equipmenl ond molerials X 
needed 10 support each promolion 

21. Sels up Ihe evenl sile and all relaled equipmenl (induding morkeling/promotional X 
maleriols and signage) and enables Ihe Reloiler fo r lollery Product soles if applicable 

21. Conducts ployer educolion and dislribulion of promolionol ilems/lickels ollhe X 
promolion if applicable 

23. Brea ks down all equipment and materials on site for the event and relurns them fa X 
storage 

24. Accounls for 011 remaining promolianal ilems/lickels allhe end of Ihe promalion ond X 
relurns Ihem os directed by Ihe Texos lollery 

DETAIL REQUIREMENTS RESPONSE 
SECTlON(S) 

25. The Successful Proposer musl recommend promotional events and Retailer promotions in an 8.6.2 
onnual pion submilled 10 Ihe Texas lollery by April 30 of each year. The Promolions Pion musl 
indude recommendolions for lollery Product kick·off evenls, onnuol promotionol evenls (e.g., 
Siole foir of Texas, Saulh by Soulhwest Music and film festival. etLI. The Plan must be robust 
and detailed and conlain 0 package of suggested promotional events and programs that toke 
inlo accounllhe full scope of Ihe Texas lollery's advertising and markeling efforts in crealing Q 

camplete package of support for lollery Products across Ihe Siole. The ~on musl conlain 
projected sloffing requirements, promalionol ilem and tickel quanlily projections dislribution, 
painl-af·sole signage needs and related equipmenl pions. 

26. The Successlul Propaser shall provide dedicated promotions sloff, including a promotions 
manager/coordinator, responsible for managing and administering the annual Promotions Plan 
in coordination with the Texas lottery. 
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8.6-4 PART 8: SALES AND MARKETING 

DETAil REQUIREMENTS RESPONSE 
SECTlON(S) 

27. The lu((e"lul Proposer musl also provide specially lroined slaff and dedicaled equipmenllo 8.6.2 
conduct promotional activities where on on-site presence is required in all regions of the State. 
The lucre"lul Proposer sholl be required 10 support: 

o. Promolionol evenls (selling and non-selling) nol exceeding 120 calendor Days 10101 per 
year. Each promolionol evenl may be one (I) Day or as many as 30 Doys in durotion wilh 
no more thon four (4) events being conducted concurrently stotewide. 

b. Toiol Active Participation Retailer Promotions not exceeding 7.5% of the Retailer bose for 
Ihe Iiole per year. 

c. Toiol Passive Porticipalion Reloiler Promotions not exceeding 18% 01 Ihe Relailer base lor 
Ihe Iiole per yeor. 

28. The luc""lul Prop",er shall be responsible lor evenl salety and security lor Ihe Retailer, 8.6.2 
lucre"lul Proposer slaff, Texas LaHery slaff and Ihe public. 

29. The lucre"lul Prop",er Iholl provide Texol LOHery-bronded unilorms (hot, shirl, jackel, elc.) lor 8.6.2 
alilucresslul Proposer and Retailer evenl sloff. 

30. for each promotional evenl, as specilied by the Texas LoHery, Ihe lucresslul Proposer must: 8.6.2 

a. provide promotions staH 10 conduct promotional mtivifies throughout the event including 

nighls, weekends and holidoYI; 

b. coordinate loffery Product soles of single or multiple site 10(0lions, as required; 

c. provide lechnical support lor Ihe durolion 01 Ihe evenl; and 

d. ensure Ihe Retailer is available to porticipole in the selling event. 

31. The luc",llul Proposer musl be capable oisupporting multiple Retailer Promolionl occurring 01 8.6.2 
the some time in the Slate. 

32. The IU((05slul Proposer musl provide a deloiled wriHen report 10 Ihe Texas LOllery evoluoting 8.6.2 
each promotional event or Retailer Promotion inclusive of recommendations for future 
participation in Ihe evenl/promotion or modilicolions lor enhancing lulure lucress. Reports musl 
be liled by type 01 promolion, dillrict and dote or os otherwise specilied by the Texas LoHery. 

33. The lucreslful Propoler's Promotionl manager/coordinator must enlure all promotional 8.6.2 
equipment needed for promotional events and Retailer promotions arrives at the event dean 
and in good working order, o[(ording 10 the Texas LoHery promotional evenl schedule. 
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PART 8: SALES AND MARKETING 8.6-S 

RESPONSE 
DETAIL REQUIREMENTS SECTlON(S) 

34. The Successful Proposer must provide oil promotional equipment to support the promotions plan. 8.6.2 

(urrently, the following equipment is utilized to support the promotions plan. The Texos lottery 
reserves the sole right to approve the promotional equipment and art work recommended by the 
Successful Proposer. 

o. lorge lone Stor Spinning Wheels. Thirty·six inch 136") spinning wheels, screw on molding, 
six 16) foot metal pole with metal bose, axle for metal pole, heavy-duty plosti( indicotor 
with indicotor holder. 

b. Small lone Star Spinning Wheels. Twenty-four inch 124") spinning wheels, s<rew on 
molding, five IS) foot metal pole with metal bose, axle for metal pole, heavy-duty plosti( 
indicotor with indicotor holder. 

(. legends for Spinning Wheels. The Successful Proposer must provide erasable legends per 
troiler for the spinning wheels. Design, size, and other exact specificotionl for the legend 
mUlt be approved by the Texos lottery prior to production. 

d. Promotional Troilerl. A luffident number of Promotional troilerl mUlt be provided to 
support the Promotions Pion S!hedule. Promotional troilers musl be of appropriate size 10 

meet the needl and IUpport the Promotionl Mon. (urrently, the Texas lottery Usel two 
different lize trailers with the lorgest being leven 171 feel, lix 16) inches 17'6") inlide 
heighl by eighl18) feet 18') wide by twelve (12) feet 112') long. At a minimum, the trailers 
must have compatible hookups for lottery gaming equipment to operate multiple 
components limultoneoully. There mUlt be a method for lecuring colh and lottery ticketl 
in the troiler. Eoch troiler mUlt be equipped with four 14) exterior adjustable flood Iighll, 
hove a minimum power reqUirement of 20 ompl and mUlt indude olleolt four 14) inlernal 
and two 12) exlernol one hundred ten (110) voll oulletl. Eoch troiler mUlt indude a CD 
Itereo ly5tem with Ipeokerl with a built-in rock 10 hold the equipment, a lecurity ly5tem, 
ticket disploYI and ample ~oroge for promotional componentl. Troiler design considerotionl 
must indude (ullomer flow, sofety, equipment and electricol needl, ,,(Urity, lighting, 
lignage, Ilorage, and Retailer, player and Itoffing needl. Other design and lroiler optionl 
of limilor or like quality moy be considered by the Texas lottery. The Succeslful Prop",er 
mUlt lubmit multiple options for considerotion by the Texos lottery that will support the 
promotionl pion. The finol design, size, specificotionl, equipment ond loyout of the troilers 
must be approved by the Texos lottery prior to production. 
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8.6-6 PART 8: SALES AND MARKETING 

DETAIL REQUIREMENTS RESPONSE 
SECTlON(S) 

e. PA Systems. The Successful Proposer must provide a sufficient number of PA systems to 
support Ihe Promotions Pion schedule. Eoch lroiler musl hove 0 PA system wilh two {2} 
hondheld cordless microphones ond two wireless {non·hondheld} microphones. The PA 
syslem musl hove on omp of ol leosllwo hundred {200} walls of power ond must have two 
{2} speokers. 

f. General Supplies and Equipment. The Successful Proposer musl provide all items Ihal are 
essential fa conducting (J promotional event or Retailer promotion. This will include but is 

nallimiled 10 bronded lenis, banners, signage, generalor;, fir;1 oid kils, sofety equipmenl, 
lobles, portoble boolhs ond olher promotional equipmenl as delermined and opproved by 
Ihe Texas lollery. 

35. The Successful Proposer musl mainlain all promotional equipmenl in good working order, and all 8.6.2 
promotional equipmenl musl be available for use in meeling Ihe approved promalions plan 
schedule. 

36. The Successful Proposer musl moinloin ond lrock 011 promolionol equipment invenlory. 8.6.2 

Tobie 95. Promolional Events Response Requirements 

RESPONSE REQUIREMENT 
1. The Proposer musl ocknowledge and oc"pllhe roles ond responsibililies and deloil requiremenls indicaled in Ihis 

sedion. 

2. The Proposer musl provide 0 descriplion of Ihe promolional equipmenl and capabililies 10 support Ihe promotions plan 
ond describe Ihe Proposer's approoch 10 promolions ond how Ihe plan will be developed. 

3. The Propo", musl idenlify Ihe enlire promolions progrom leom whose full·time responsibility will be 10 develop and run 
Ihe slalewide promolions pion. Proposer; musl provide delailed iob descriplions for ali lhe promolions leom member;. 
The Proposer musl describe its use of full'lime dedicaled learn members working on Ihe progrom and musl also idenlify 
any olher slaff who will assisl wilh Ihe promotions plan, describing how Ihe lecm will be caordinaled and lroined 10 
maximize Ihe benefils of Ihe program. 

4. The Propaser may offer an alternalive approoch and equipmenl for canduding promolional evenls and Relailer 
promolions in support of lollery Products. The Texas lottery reserves Ihe sole righl lo selectlh. opprooch and 
equipmenllo be used for all promotional evenls. 
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PART 8: SALES AND MARKETING 8.6-7 

Table 96. Promolionel Events Service le'~els 

RESPONSE TO TABLE 9S: PROMOTIONAL EVENTS RESPONSE REQUIREMENTS 

8.6.1 ACKNOWLEDGMENT OF ROLES AND RESPONSIBILITIES AND DETAIL REQUIREMENTS 
Response Requirement I: The Proposer must acknowledge and auept the (oles and responsibilities ami detail requirements indica/eo in this sedion. 

SCientific Games acknowledges and ac"pts the roles and responsibilities, and will comp~ with, and ohen exceed, the detail 
requirements indicoted in RFP Section 8.6. 

8.6.2 PROMOTIONAL EQUIPMENT AND CAPABILITIES (DRs 2S, 27, 28, 29,30,31,32,33, 
34, 3S and 36) 

Response Requirement 2: The Proposer must plovide 0 description of the promotionol equipment and capabilities 10 SUppClrt the promotions pIon and 
desaibe the Prop05er's approQch /0 promotions and how the plan will be developed. 

Scientific Games believes in the power of events and promotions 10 creale awareness, communicate information, generate trial 
and build excitement oround the Texas lonery and the products they offer - excitement not only among Texas lonery's 
players, but its retailers as well. We stand ready to recommend promotional events and store-level promotions to the Texas 
lonery which supports the trial and sole of 10ffery products. This promotional and event plan will be submined to the loffery by 
April 30 of each year, thereby sotis~ing RFP Table 94, Oetail Requirement No. 15. 

Too ohen, promotional plans are driven by a calendor and th. even~ that populate that calendar. When this happens, marketers 
are leh looking for ways to fit their round·peg-product into the squore·hole-event of the moment. Scientific Games approaches 
promotional planning differently. When developing a promotional plan for our custome~, we do not start with a colendor, we 
start with the product. Whether it is a new 510 game that needs on extra push or a new online game feature that is about to be 
rolled out, we believe that is beffer to find on event or promotion that supports a product instead of a product that supports a 
promotion or an event. It may seem like Q minor distinction, bUI it is one thol is critical to our approoch to promotion and event 
planning. 

Scientific Games will work with the lottery 10 determine the specific games or game features fa promote in the upcoming 
colendar year. We would then begin to look for existing venues to sho"case these games and game features and/or begin 
developing our own events to support the promotional obiectives. We unde~tand that there are seme events, such as the State 
Fair and various high-visibility venues thol are obvious opportunities 10 showcose the Texas lottery and ils portfolio of games. 
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SG 

We olIO believe Ihallhe besl promalianal plans are bolh slruelured 10 be used as a reference, bul olIO flexible 10 lake 
advantage of unforeseen opportunities. 

The plan will include recommendations for promotions supporting new product launches, customer appreciation, producllrial 
evenls and onnual evenls sueh as Ihe Siale fair of Texas. The plan will complemenl and conlribule 10 Ihe success of Ihe [onery's 
overall markeling and advertising efforts. Addilionolly, Scienlific Gomes will provide a recop of each promolion Ihol evoluoles 
Ihe promolion and recommends eilher fulure participalion ar modificolions far enhanCing fulure success. This report will olIO 
include a soles summary, promolionol ilem usoge and ollocalion as well all olher relevonl dOlO, solisfying Table 94, Deloil 
Requiremenl No. 32. 

In support of the promotions and events plan, Scientific Games will provide 0 dedicated promotions staff, including a Promotions 
Monager whose responsibilily will be 10 monoge and adminisler Ihe plan in coniunclion wilh Ihe Texas [ollery. Olher speciolly
lroined sloff will be provided as well when on on·sile pr"ence is required. Scienlific Gomes olIO believes Ihal bi-lingual 
promolionol slaff members would greolly conlribule 10 Ihe su"ess of Ihe onnual promolions and evenls plan, and we will 
proadively explore opportunilies 10 employ Hispanic-speaking promolionol slaff membe~. 

In developing Ihe onnual promolions and evenls pion, 0 Ihorough review of pions from previous years will be candueled 10 look 
for opportunities and improvements. All aspects of the plan will be reviewed including staffing, the procurement and ollocotion 
of promolionol ilems, relailer participolion, public evenls nol previously held Ihal mighl offer on oppartunily for Iriol/sol", ond 
any efficiencies Ihal mighl be realized Ihrough scheduling Ihereby solisfying RfP Tobie 94, Delail Requiremenl No. 32. Inpul 
from regionol soles slaff will be IOliciled for suggeslions and inpul on local evenls Ihol mighl conlribule 10 Ihe success of Ihe 
overall plan. Whenever possible and appropriole, coordinolion wilh slale and local governmenls will be foslered 10 Ihollhe 
Texas lottery is aware of any and all events in the coming yeor thaI might be of interest from a promotional standpoint. 

Scienlific Gomes will wark wilh Ihe Texos [onery 10 idenlify Ihose relaile" whose participalion in Ihese promolions ond evenls 
would be mUluolly beneficial and besl serve Ihe gool of increosing Irial ond soles of 10Hery produ",. Once Ihose relailers hove 
been idenlified, Sdenlific Gomes would coordinale wilh Ihe reloilers 10 ensure Ihe success of Ihe promolion and uliimalely Ihe 
success of Ihe reloilers. Scienlific Gomes Promolions sloff will be copable of supporting mulliple Relail.r promolions occurring 01 
Ihe some lime, solisfying RfP Table 94, Deloil Requiremenl No. 31. 

Scientific Gomes understands that it is required 10 support promotional events not exceeding 120 mlendor days per year and 
Ihal each evenl may losl one day or os many os 30 wilh no more Ihon four evenls being conducted concurrenlly slale-wide. 
However, we ore fully "pable of supporting mulliple Reloiler promolions occurring allhe some lime in Ihe slale, Ihereby 
solisfying RfP Tobie 94, Delail Requiremenl No. 31. Scienlific Gomes further underslands Ihal adive porlicipalion relailer 
promolions nol exceed 7.5% of Ihe relailer bose per year and passive participalion relailer promolions nol exceed lB% of Ihe 
relailer bose per yeor, Ihereby solisfying RfP Tabl. 94, D.lail R.quiremonl No. 27. 

In terms of event and promotions management and coordination, Scientific Games will: 

• Provide Promolions sloff 10 "ndud promolional adi,ilies 

• Be responsible for evenl sofely and securily 
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PART 8: SALES AND MARKETING 8.6-9 

• Provide Texas lonery-branded unifonns to all promotionol staff 

• (oordinate the sale of lollery prodUdS at the event/promotion 

• Provide technical support during the event/promotion 

• Ensure retailer participation in the event 

• Ensure that all necessary equipment arrives cleon and in working order 

• Mointain 011 equipment in good working order 

• Mointain ond track all promotional event inventory 

The obove bullets sotisfy RFP Table 94, Detoil Requirement Nos. 28, 29, 30, 33, 35 and 36. 

Scientific Games olso ogrees to provide ony ond 011 promotional equipment n,,",sory to support the promotions ond event pion, 
including the following items os described in the RFP Tobie 94, Detoil Requirement No. 34: 

• Lorge lone Stor Spinning Wheels 

• Smoillone Stor Spinning Wheels 

• legends for Spinning Wheels 

• Promotional Trailers 

• Second (honce Drowing with Entry forms 

• Ask lor the Sale Clerk Stickers 

• PA Systems 
• Other Generol Supplies ond Equipment 

8.6.3 PROMOTIONS PROGRAM TEAM (DR 26) 
Response Requirement 3: The Proposer mus! identify the entire promotions wogram team whose fuff·time respoflSibilify will be 10 deve/ap and fun 
the statewide promotions pfan. Proposers mlJ5f provide dctrrikd jab descriptions fOf all the promotions team members. The Proposer must describe its use 
of {uti-time dedicated team members working an the progfflm and mlJ5t also identify any alhel stoH who will cmisf with the promotions plan, describing 
how the learn win be coorclinalec/ and trained to maximize the benefits of the program. 
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8.6.4 AlTERNATIVE APPROACH AND EQUIPMENT 
Response Requirement 4: The Propose! may offer all aI/emotive opprooch and equipment for (oncluding promotional events ana Retailer 
promotiorn in support of lottery Products. The fexas loNtly reserves the sale right 10 selerlthe approoch ana equipment 10 be used (Of all promotional 
events. 
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PART 8: SALES AND MARKETING 8.7-1 

8.7 MARKETING MATERIALS AND RELATED EQUIPMENT 

RFP Requiremtnt: The lof/ery Operator pfovides a variety of marlcsting materials and related eqiJipmen110 support sales Q,1d maneling adiYities fOf 

aI/lottery Products. Texas Lot/ery Retailers carryon average of twenty-four f24} Instant Ticket Games per store. The following table identifies the 
marketing materials and related equipment rtqlJiremenll. 

Scientific Games considers this RFP requirement to be informational, therefore no response is required. 

Table 97. Markelllg Materials and Related Equiprlent Requirements 

ROLES AND RESPONSIBILITIES SUCCESSFUL 
TLC 

PROPOSER 
1. Provides, delive~, posilionl ond moinloins 0 supply of Inslonl TIckel dispense~ 10 X 

support 011 oclive selling gomes for eoch Reloiler 

2. Provides eoch Reloiler a Texas Lonery-opproved sign X 

3. Provides eoch Reloiler a ployslolion X 

DETAIL REQUIREMENTS RESPONSE 
SECTION(S) 

4. The lucceslful Proposer mUll provide a voriely of markeling molerioll and reloled equipmenl 8.7.2 
Ihol fillhe vorying Reloiler environmenls and plocemenl crileno. AI a minimum, Ihe lu((essful 
Proposer musl provide each Reloiler Ihe following mOleriols/equipment: 

o. Plovslolion - A device Ihol iSllocked wilh Texas LOllery ploy slips and brochures readily 
available for customers fa lake and fill out, in addition to displaying current Lottery 
promotional moleriol. The luccellful Proposer musl provide on odequole number of 
ploVslolionslo o((ommodole all licensed Reloile~; 

b. Inllonl TIckel dispenser- The dispensers mUll be able 10 lecurely slore, display and 
dispense olilickell and pock sizes offered by Ihe TexOI lonery. The luccellful Proposer musl 
provide on odequole number of dispensers 10 o((ommodole Ihe invenlory selection 
moinloined by Ihe Reloiler {on overage, 24 Inllonl TIckel gomes, bul wilh a range of 410 
100 games}. The Successful Proposer musl also provide unique dispensers that can be used 
10 markel and sell specialized Lonery Products Ihol mov be offered from lime 10 time {e.g., 
spotlighl game, luile of gomes, elcl; and 

c Neon Lonerv ligns wilh onoched lED/lloriile ligns-The LED/Slorlile ligns musl include a 
scrolling messaging display that is remotely programmable by the Texas Lottery. Signs must 
be updoled via wired/wireless communicotion Ihrough Ihe Reloiler Sales Terminol!Lolierv 
Gaming Ivslem. The Texollollery reserves Ihe sole righllo approve Ihe equipmenl 
recommended bv Ihe luccelsful Proposer. (urrenl deplovmenl of morkeling moleriols and 
reloled equipmenl can be found in Appendix 1, Tl( (urrenl Ilole Operolions. 
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DETAIL REQUIREMENTS RESPONSE 
SECTlON(S) 

5. The SUHessful Proposer shall ensure the Instant TIcket dispensers, playstations, and Texas Lottery 8.7.2 
signs ore in new or "like-new" (ondition including but not limited to appearance and functionality 
and sholl replace promptly worn/damaged equipment at the request of the Texos Lottery. 

6. The Successful Proposer sholl resolve 011 non-soles and/or non·validation equipment problems 8.7.2 
and return the equipment to service within three 13) Days of notification os required under 
section 3.60.41. 

7. The Successful Proposer moy be required to provide and install Texas Lottery·approved signage 81.2 
on the Successful Proposer's neet vehicles that are used in the State of Texos. 

8. The Successful Proposer must provide a quarterly inventory of all morketing matenals and 8.7.2 
related equipment. The inventory must include a summary of the condition of all items. 

Tobie 98. Marketing Materials and Related Equipment Respome Requiremenls 

RESPONSE REQUIREMENT 
1. The Proposer must acknowledge and accept the roles and responsibilities and deta il requirements indicated in this 

section. 

1. The Proposer must provide on overview of the marketing materials and related equipment that will be used to support 
soles and marketing activities for all Lottery Products. 

3. The Proposer must des<ribe its capability to update signage within the Retailer environment via wired/wireless 
communication with the Retailer Sales Terminal/Lottery Gaming System. 

Table 99, Markelil')9 Maferials and Related Equipment Service levels 

SLR # SLR NAME 
3.60.45 Failure to Resolve a Lottery Non·Sales and/or Validation Equipment Problem within the Specified 

TImefrome 

3.60.56 Inability to Program the Pragrammoble Signs 

3.60. 57 Inabili ty of the Programmable Signs to (ommunicate 
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PART 8: SALES AND MARKETING 8.7-3 

RESPONSE TO TABLE 98: MARKETING MATERIALS AND RELATED EQUIPMENT RESPONSE 
REQUIREMENTS 

8.7.1 ACKNOWLEDGMENT OF ROLES AND RESPONSIBILITIES AND DETAIL REQUIREMENTS 
Response Requirement 1: The Proposer mlJ5l acknowledge and accept the roles and responsibilities anrl defrJif requirements indicated in this section. 

Scienlific Games acknowledges and accepls Ihe roles and responsibililies, and will comply wilh, and ohen exceed, Ihe deloil 
requi rement. indicaled in RFP Seclion 8.7. 

8.7.2 MARKETING MATERIALS AND RELATED EQUIPMENT 
Response Requirement 2: The Proposer must provide an overview of the marketing materials and related equipment thar will be used to support 
roles Dna morlceling odivilies for all loNery Products. 

Should Scienlific Gomes become Ihe Texas loHery's Operalions and Services Provider, we will provide Ihe following markeling 
support items to each reta iler in support of our gaol 10 maximize sales and revenues for the state of Texas. 

INSTANT TICKET DISPENSERS 

Scienlific Games is exciled 10 offer as port of its base price 10 Ihe loHery Ihe Dual 
Bingo lickel dispensers which are shown in Figure B.7·1. These dispense" are 
capable of sloring and displaying alilickels and pack sizes offered by Ihe Texas 
loflery and feolure a curved fronl panel providing more display space wilhoullhe 
need for more counter space. 

We will provide an adequale supply of dispense" 10 accommodole Ihe invenlory 
selection moinloined by Ihe relailer bose and und"'land Ihollhe number of games 
carried by a relailer can range from 410 100. If Ihe loHery should deride Ihal il 
pref'" on aiternale dispenser 10 Ihe Dual Bingo dispenser being recommended, we 
will apply Ihe acquisilion cosl of Ihe Dual Bingo dispense" 10 Ihe Iype desired by Ihe 
Texas loflery. Srienlifi( Games will also provide unique dispensers Ihol can be used 
10 sell specialized loHery producls Ihol may be offered from lime 10 lime. 
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8.7·4 PART 8: SALES AND MARKETING 

NEON LOTIERY SIGN WITH ATTACHED LED/STAR LITE SIGNS 

The Neon wilh aHached LED signs provided by Scienlifi( Games will include a scrolling messaging display Ihal is remotely 
programmable by the Tex[]s lottery and (on be updated via wired/wireless communication through the retai ler sales terminal! 
laHery gaming syslem. We provide and manage similar signs wilh our Moine, Oklahoma and Puerto Rico 10Hery mounls. 

PLAYSTATION 

Scienlifi( Gomes will provide each reloiler wilh a ployslalion capable of 
holding playslips and brochures far cuSlamm in addilion 10 displaying 
promolional malerial. These play slalions will be ADA complianl wilh Ihe 
acluol configuralion and design subied 10 Ihe Texas LoHery's final 
approval. An example from Ihe Oklahoma LoHery is shown in Figure 8.7-
2. 

These ti(kel diSjlense~, playslatians and nean LoHery signs satisfying RFP 
Table 97, Detail Requiremenl 40, 4b and 4(, will be new ar like new in 
condition in their appearance and fundianality, thereby further satisfying 
RFP Table 97, Oelail Requiremenl NO.5. We will alsa provide Ihe LoHery 
with a quarterly inventary of all materials and equipment Ihal includes a 
summary of the condition of Ihese ilems, Ihereby salisfying RFP Table 97, 
Oelail Requiremenl No.8. 

In addition to the above malerials, and included in our base price, 
Scientific Games will provide each retailer with a 19" flal panel LCD 
monitar that con be pOsilioned in either a landscope or partrail mode (see 
Section 8.2.3.1 far a more detailed description of this monitor as well 
as the LoHery InMotion contenl management plarlorm on which it will be 
based). 

As port of our effort to provide supplemenlal marketing support to the 
Texas LoHery's top penorming retoile~ through our loHery Marketing 
Represenlotive program (discussed in more deloil in Sedion 8.4.1.2), 
and included in our base price, Scienlific Games will provide these top 
performing 20% relailers wilh several additional pieces of marketing 
material. including 4' x 6' floor mats emblazoned wilh the Texas Laflery's 
logo and customized point·af·sale far window display. Should the LoHery 
wish to place these items in other retailers beyond the lOp periorming 
20%, Scientific Gomes stands ready to accommodate this request as on 
seporately priced Offered Option. 

SG····· ••••• ••••• 
:~MENT REDACTED BY TLC - 12-5-10 

sell ~I~IC (l 

F~ure 8.7-2: Oklahoma loHery ~oy Slalion 

c~. 

Uttc,{t:D 

iFP NO. 361·10-0001 " JUN! 30.10tO " IDA) lOmil COMMISSION 



PART 8: SALES AND MARKETING 8.7-S 

Scienlilic Games will also provide Ihe LoMery's lop performing 100 reloilers wilh counler wraps leoluring dynamic, extiling 
graphi" sure 10 grob Ihe cuslomer's oMention and keep Ihe Texas LaMery and ils game portlolio lop-ai-mind. Should IheLollery 
wish 10 place Ihese counler wrops in olher relaile~ beyond Ihelop performing 100, Scienlific Gomes slands ready 10 

accommodale Ihis requesl as on seporolely priced Offered Option. 

Scienlilic Gomes agrees 10 resolve all non-sales and/or non-validation problems and relurn Ihe equipmenllo service wilhin 
Ihree days of nolilication as required under Section 3.60.45, Ihereby salislying RFP Table 97, Deloil Requiremenl6. 

Scientific Games underslands Ihal il may be required 10 provide and inslall Texas LaMery
approved signage on our fleel vehicles and agrees 10 luifililhis requiremenl il direcled 10 do so 
by the Texas lottery. To ,his end, Sdentific Gomes has provided customized vehicle magnets as 
an Offered Oplion included in our bose price in Section 8.6.4, Ihereby salislying RFP Table 97, 
Deloil Requiremenl7. 

Scienlific Games agrees 10 provide a quarterly invenlory of all morkeling malerials and relaled 

vttc,(cD 
IN BASE PRICE 

equipmenl, including a summary 01 Ihe condilion 01 all ilems, Ihereby sosiislying RFP To~e 97, Delai! Requiremenl No.8. 

Information Redacted 

8.7.3 UPDATING SIGNAGE WITHIN THE RETAILER ENVIRONMENT §552.101/466.022/552.139 

Response Requirement 3: The Proposer must describe its rapabifity /0 update signage within the Retailer environment Yio wiret!/wireless 
communication with the Retailer Soles TemlinaVloNery Gaming System. 

Updating in-store sign age of reloil is on easy, hassle-free process with our WAVf.TM terminal. Jackpot values for games (and 

messages) are senl from Ihe WAV!'" lerminallo IhelronsmiMer 

The wilh Ihe new iackpOIS and messoges when Ihey change. 
The 0110'" Ihe LoMery 10 

display iackpOls lor mulliple gomes, on any number 01 signs within a single slare. The communications between Ihe iackpal 
displays (the signs) and the transmitter use 

Each sign is 
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8.7·6 PART 8: SALES AND MARKETING 

As part of the Oklahoma laHery Fulline contrad, Scientific Gamel installed about9S0 Powerboll jackpot signl. The (onsenlul of 
retailers il that the wirelesl jackpot signs are a key driver in keeping jackpot information and updates otthe forefront of the 
players' mind, and are 0 contributing factor for the Itrong bloc 10110 soles experienced in thai liale. Scienlific Games hal 
implemenled similar progroms in Maineand Puerto Rico. figure 8.7·3 provides asample of the Powerball jackpot sign deployed 
in Oklahoma. 

Figure 8.7·3: Oklahoma lonery Po .. rban Jockpol lign 
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A MESSAGE FROM JENNIFER WELSHONS 
Vice President 

Information Redacted 
§552.101/ 466.022/ 552 .139 

NEstoblishing partnerships for growlh; we hear it all the lime in the lottery industry. By portnering togelher, we (an make a bigger difference and return 
more dollars 10 good causes. The reality is Ihol often limes, these partnerships do not reol~ gel off Ihe ground and the Lollery is left on ns own to 
uncover growth strategies in unchoriered territory, 

The Scientific Gomes Marketing Department is different. We do nol just say we Wllnl fa be your portner, we demonstrate this through our commitment 
to markel ona~sjs, consumer understanding, and product innovation. Our learn is structured specifically to work with those customers seeking return on 
investment. We do our besllo keep abreast of the lalest trends in the lolfery industry as well as in the broader area of consumer marketing, research 
and behavioral economics. We realize that far the Texas lottery to sustain growth, your organization needs to rely on partners who can provide 
effective support through dolo·driven solutions. 

To leverage this synergy, our instant, online and retail marketing stoff members are centralized within the Glabal Marketing Group. This better 
facilitates holistic learning, while keeping in mind the diverse portfoliO of products and the sell ing environment. We toke great pride in working with our 
lottery partners to design, develop, and launch new, creative game (onlent that returns grealer value consumers by offering them exciting games to 
ploy in on enhanced, promotion driven relail environment. 

Key talhis interodion though is whot makes Scientific Gomes stond out from the rest; the foundation of our marketing inlorlTl(ltion systems. Being able 
to not iusf possess dolo, bulla lake thot dolo and mine it into actionable strategies is the real driver behind why we are able fa form true partnerships. 
This is why we have invested heovi~ in tools and systems such as 

Mining this data and synthesizing it with other consumer, reloiler and online game sales information helps drive strategy for our primary 
customers. We truly believe thai through systems and analyses, encompassing on of the marketing 'Ps,' we con beller serve our cuslomel) in reaching 
their end goal 01 optimizing the return to good (Ouses. 

We value our relationship with the Texas lottery as a partner for printing and hope that we have the opportunity to elevate this relationship 10 be your 
partner for total game portfoliO growth. As with mony lotteries today, the Texos loHery is facing increased pressure for conlinued growth in a diverse 
and dynamic market, and a challenging economy. We look forward 10 sharing a compass on fhat journey .... 

SG 
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PART 8: SALES AND MARKETING 8.8-1 

8.8 RESEARCH AND LOTTERY PRODUCT DEVELOPMENT 
REP Rfqujrfment: rhe lottery Operator (onduds teseot'm to gathN insightful tmtI reliable information abolJl people's perceptions, attitudes, and 
behaviors as they relate (octually 01 pclentiot1yJ 10 the fexas lottery and its proJlKIs. The god is 10 proritle wppOltive information that may be usttI in 
decisioMnoking and bue/gel development processes. The primary oh;«1ive of festQfCh conducted by the Lottery Operator is fa identify opportunities 10 

imPfO'r'fI and sustain uisting Lottfry ProJuds' soles and Jevefop new LDttery ProtilKts onJ/(J( Lanery ProJud enhancements 10 meet (J( exceed cvs/omer 
expectations. 

lcientific Games considers this RfP requirement to be inlormational, therelare no response is required. 

101 Ie 100. ROII'Orrn ond Lottery Produd Development iequ .. ",ent, 

ROLES AND RESPONSIBILITIES SUCCESSFUL 
PROPOSER 

1. Monitors new lottery products or lottery gome enhoncemen~ implemented in other X 
Itales lor viability in Texos 

2. Develop, new lottery product concepls X 

3. (anduct, and provides the resu l~ 01 research ,tudies and periorm, an analysis 01 the X 
viability 01 the lottery products or lottery product enhancements that will be proposed to 
the Texos Lottery 

4. Provides requested research data to the Texos Lottery within on agreed·upon time X 
period 

I. Analyzes and develops voriety 01 reseorch reports based an inlormatian and data 
provided 

6. Evaluates viability 01 new lottery product or lottery product enhancement introduction in 
conlext 01 current product aHerings 

TL( 

X 

X 

DETAIL REQUIREMENTS RESPONSE 
SECTlON(S) 

7. The IU((OlIlul Proposer must maintain on ongoing reseorch ond development program in the 8.8.2 
areos of game design and new (oncept development and operation. The results of such research 
must be shored with the lexos lottery upon request. 

8. The luccelllul Proposer must consult with the Texos Lottery related to reseorch design whenever 
research is conducted an Ihe lexasloHery', behalf. 
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8.8-2 PART 8: SALES AND MARKETING 

DETAIL REQUIREMENTS RESPONSE 
SECTlON(S) 

9. The Successful Proposer musl provide geo-demographic sales forecasts to assist in marketing and 8.8.3 
expansian decisionl.lales forecasts must include, but are not limited to, the following: 

a. Mapping capability - capable of mopping to at least street level by each maior lity in the 
slate and counfy in the rural areas; 

b. Geo-coding - the ability to use floating decimal or comparable architecture to plot Retailer 
locations; 

c. Propensity to ploy - ability to produce the propensity to play for each Texos lonery Product 
by, but not limited to county, zip code and lity; and 

d. lite Identification - abil ity to break down oreos by business type. 

10. The lu((essful Proposer must provide the Texos lonery with the latest version of graphics 8.8.3 
progmms thai con provide soles analysis by county, zip code, city, or other criteria os designated 
by the Texas lonery. 

II . The lu((essful Proposer must provide comparotive reports against other U.I.loneries on a 8.B.3 
quarterly basis and must make the data a((essible to Texas lonery personnel. 

12. At least quarterly ar upon the request of the Texas lonery, the lu((essful Propaser shall identify 8.8.2 
up to two mill ion (2,000,000) Texas households, as a result of demogrophic, geogrophic and 
psychogrophic analy5is provided by the Texas lanery, and produce an address list for use by the 
Texas lanery. 

13. The Su((essful Proposer shall respond timely to requests for research and data requirements 8.8.2 
(e.g., zane level purchasing information) from Texas lonery research and advertising venda". 

14. Upon request by the Texas lanery, the Su((essful Proposer must provide a detailed analysis and B.3.3 
plan for new lanery produc~ or produrt modifications. At a minimum, the analysis must include 
the followi ng: 

a. additionallonery produrts proposed - indicate the order in which those products might be 
introduced in Texas; 

b. on indication of the anticipated time required 10 develop and implement a new lottery 
product or product modificotion, while maintaining sales levels of all games at maximum 
levels, bosed on experience in other states; and 

c. the possible impart (cannibalization) of new games or game modifications on existing 
lonery Products. 
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PART 8: SALES AND MARKETING 8.8-3 

Table 101. Resear(h and lol/ery Product Development Response Requirements 

RESPONSE REQUIREMENT 
, 

I. The Proposer must acknowledge and accept the roles and responsibilities and detail requirements indicated in this 
section. 

2. The Proposer must provide on overview of its research and development process for new games and new game 

inlroductions. This musl include on overview of oillhe variely of research melhods ulilized 10 develop, golher, analyze 
and report dolo. 

3. The Proposer musl describe Ihe melhodslhol will be ulilized 10 obloin ond use geogrophic ond psy(hogrophic 
information for making business recommendations fa the Texas lottery. 

4. The Proposer musl idenlify Ihe reseorch and development sloff whose lull-lime responsibililies ore 10 conducl reseorch 
on new selling opportunities and new morketing slrolegies. Proposers must also idenlify any staff who may allist with 
Ihese activities, bUI wi ll nol be alligned 10 Ihe TexOl lonery a«ounl on a full·lime bOlis. 

5. The Proposer must idenlify Ihe research and/or data anolyslslaff whose full-lime responsibililies are 10 respond 10 

special reporting req uesls, develop/respond 10 requesls for specialized sales anolysis, ele. Proposers must also idenlify 
any slaff who may OIsisl wilh Ihese reqUirements, bUI will nol be OIsigned 10 Ihe Texas Lonery a«ounl on a full-lime 
basis. 

RESPONSE TO TABLE 101: RESEARCH AND LOTTERY PRODUCT DEVELOPMENT RESPONSE 
REQUIREMENTS 

8.8.1 ACKNOWLEDGEMENT OF ROLES AND RESPONSIBILlTIES AND DETAIL REQUIREMENTS 
Response Requirement I: The Proposer musl o!knrnrrfeage ami accept the rofes and responsiMilies and de/ail requirements indicated in this sec/ion. 

S(ienlifi( Gomes ocknowledges and occoplslhe roles and responsibililies, and will comply, and ohen exceed, Ihe deloil 
req ui rements indicaled in RFP Section 8.8. 

8.8.2 RESEARCH AND DEVELOPMENT PROCESS 
Response Requirement 2: The P{opo~r mus' provide on overview of ils restOrch and development pr()(1SS for new games and new game 
inlrodudions. This must include an overview of oilihe variety of feseof(h me/boJs ulilizea 10 develop, go/her; analyze and report dora. 

Scientific Gomes undeolonds thaI new games are the lifeblood of Lonery sales. We are pallionole abaullhe producl 
development process and have been on industry leader in developing exciting new inslant game and online game content. 
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8.8-4 PART 8: SALES AND MARKETING 

Scientific Games recognizes the importance of effective research and development initiatives to support our primary customers' 
efforts to achieve and exceed their goal,. In the rapidly changing and ever-competitive bu,ines, world, continuous new product 
development is also essential for the success and prosperity of companies worldwide. Incremental sales growth stems fram 
product differentiation and market positioning. Withoul ii, connibolization of sales con result and grawth can be negatively 
impaded. Our pe~pecfjve is unique since we are nol dependent solely on one specific product, product line, or service for 
revenue generation. As the industry's first and most experienced Fulline vendor, we continuou~y research and develop products 
and provide services 10 optimally position Ihe enlire lonery produci portfolio 10 achieve incremental revenue growth. Further, we 
agree to shore these efforts at the lonery's request, satisfying RFP Table 100, Detail Requirement 7. Scientific Games also 
agrees to respond in a timely manner to any research and dota requests mode by the lottery's research and advertising 
vendOr<, soti,Iying RFP Tobie 100, Oeloil Requiremenl No. 13. 

OUT offered Research Assodate, (omeron Garrett, whose extensive experience and impressive 
skill set is described in more detoil loler in Seclion 8.8.4 ond Seclion 8.8.5, will assist the 
Texos lonery in all of its research and product development efforts. His strong analytical and 
strategic ,kill, will allow him to work closely with the Instant and Online Product Specialists on a 
regular basis to provide research Dnd development support. (omeron will be an extremely 
valuable resource on-site at the Lollery. 

Our approach to product research and development for new game content, while fairly straight-
fo rward in execution, is based upon a step-by-step, gated process which guides the flow and progression of a new game through 
a series oftOlks. Figure 8.8-1 provides on overview of our produci development process which is founded on four key phases or 
mtivilies: evaluation, creotion, research and recommendation. Sdentific Games ogrees 10 consult with the Texes lottery 
whenever research is conducted on its behalf, sotislying RFP Table 100, Deloil Requirement No.8. 
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EVALUATION 

Straltgic PortWo 
ReYiew "-- , 

CREATION 

Model hitial &'11' 
0,0; ... . ~-= "-_'/ 

Macily Test G.e 
AflerMlins 

RESEARCH 

Figure 8.8·1 Produd Develop ~ t Process O,er 

RECOMMENDATION • 

Scienlific Gomes begins by looking 01 ",Ies by game for Ihe entire U.S. morkel. This shaWl how vorious 10Hery products are 
perlorming on a nalional basis over lime \0 Ihal vorious lrends (On be seen. A retenlly (Onducted ",Ies analylis, for example, 
indkated Ihal from 100110 1009, bloc 10Ho games and inslanl games show Ihe highesllevel of growth. Olher inleresling 
findings induded: 

• The inslanl game islhe foslesl growing (Olegory in Ihe U.S., increasing by 19.5% from FY04·09. Inslonl products have 
now betome Ihe dominanl soles producers 01 56.7% of Ihe market. For Ihe lasl five fiscal yea rs, however, Ihe growth of 
inslanl ",Ies has slowed and wos actually negolive for FY09 versus FY08. No doubllhollhis calegory as well aslhe 
lonery industry as a whole has been affected by Ihe reteslive lrends in Ihe U.S. etonomy . 

• Online reloil soles have grown 4.5% maslly due 10 Numbm games (Onlnouting 10.5% wilh a remarkable gain of 11.1 % 
for Ihe 4·digil game. Toiol soles of Numbers games (Omprised 18.0% of 10101 U.S.lonery soles for FY09. 
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• lollo (Olegories logelher have experienced 0 7.1 % decrease, wilh in-slole lollo games losing 34.5%. Bloc lollo and HOi 

lollo soles were up 12.0% and 236.6% respectively moslly due 10 new jurisdictions joining Ihe multi·slole games. All 
lollo (Olegories (Onlribule 18.5% 10 induslry soles. 

• Monilor Gomes hove grown 15.1 % since FY04. They hove become a very importanl soles driver for Ihe lop five lolleries 
in Ihe U.S. Keno slill dominoles Ihis (Olegory bul selecl new successful producls have been emerging ond growing in 
ploymhip - for example, Rocelrox in Maryland. 

• The Olher gome (Olegory hos increosed 16S.1 % mostly os 0 resull of new gome lounches by mony lolleries searching for 
new revenue sources (Inslanl Win, Roffles ond MUS~s Wild Card 2 ond 2by2 are included in Ihis colegory). 
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MARKET RESEARCH 

Scientific Games understands that the Texas loHery has an exisling relationship with a research 
vendor. However, we stand ready to assist and support the Lottery in its research efforts and can 
provide Market Research planning and management services as well as the procurement of 
these studies as an separately priced Offered Option. 

The key to a succe"ful marketing research program is to lacus an the fundamentals. Far 
laHeries, this means balancing the basics of pleasing the customer (both players and retailers) 

utt<K<D 

and meeting marketplace needs, while simultaneously geHing and giving the mast volue lar ea(h research dollar spent. 
Research is on important fool and the type of research carried out should be carefuny chosen, designed and conducted with the 
gool of obtaining useful and insighriul results that will help the Texas loHery achieve its sales and pralitobili ty gools. 

The volue of marketing research is ohen debated - is it a waste of time ar can it provide actionable infarmotion? The mere 
presence of research {an couse enlire organizations 10 be tentative, indecisive and become victims of "analysis paralysis: The 
solution oppea~ simple in that there are two options: stop doing research ar do research that ensures actionable results. Not 
doing market research altogeth er is a lot like shuHing your eyes because you do not like what you see. "solves one problem but 
creotes (] bigger one in the long run. But turning your eyes in Q different direction (on often provide different perspective and 
open up a whole new warld of research possibilities. 

lotteries often wont to view market research in lerms of sheer return on investment (ROi l; however another way in which 
market research expenditures should be evaluated is to osk whether it helps ovoid (ostly mistakes. Mark.t research (Orried oul 
before serious money and time is spent on a product or service can certainly cut down on problems. For example, researching a 
new online game early on (On cut down on costly and time·consuming progromming (honges. R.seorch on instant games (On 
uncover small nuontes that are easily (hanged before execution to enhont.the game's soles perlarmant •. 

Market research, just like business in general, is a team sport. There are players, rules and ways 10 keep score. When each 
player on the market research team knoWl his ar her role and does it, the team is likely to su«oed. There are typi(Olly four 
main ploym needed to (arry out any research proiect: 

1. Management - Those decision makers whose buy-in of the research results is essential in being able to implement the 
product or service at·hond; at the Texos loHery this would likely be the Executive Director and his k.y stoff. 

2. (Rent - The main project manager or Ucustomer" in need of the information to make a recommendation to management; 
the lottery's Instant Produ(t Manager and Mark.ting Oire(tar would fall into this category. 

3. Resear<her - The person troined in research which is responsible for providing real-world data interpretation and 
ensuring that the dient/vendor gop is bridged; that the dient gets exactly what he or she needs and that the vendor has 
proposed the best methodology fo meet the information and budget needs. While some lotteries have Research Directors, 
this is often a role that does not exist within a government·managed lottery organization. 

4. Vendor - The qualilied research supplier procured to (Orry out the desired research, follOwing (ouncil of Ameri(On Survey 
Research Assaciations (CAIRO) standards, and deliver the information in on unbiased, cohesive and factual manner. 
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This dedicated team of individuals is the key to successful research projects. While the client is the end-user of the information 
obtained, a researcher has to remember to not just calwlate; that ultimately the gaol of every project is to provide information 
that furthers the basic marketing objective sought by the client. Researchers must be ever cognizant of the real-world meaning 
and application of the data they are proViding to the client. 

As loneries continue to become "leaner and meaner: dollars earmarked for research continue to be easy targets for budget 
reductions. It is therefore incumbent on those persons responsible for contracting marketing research services to gel the most 
out of every research dollar. 

This very reason is why Scientific Games' research department exists. Whereas lottery stoH must focus on a myriad of other 
issues, our sale focus is research. Our goal is to promote the use, understanding Dnd value of market research by offering 
actionable information and assistance to our lottery customers to help them achieve their revenue goals. We ore devoted 10 

reviewing case studies (both inside and outside of the lottery industry), discovering new research techniques, ensuring proper 
use of all research methodologies, and drilling down into data and trends. We are fortunate to be able to do this from a state 
specific perspective, but also from a brood industry perspective given ou r contact with nearly every lonery in the United States 
and many around the world. 

Marketing Research Types and Services 

Navigating the research waters con be overwhelming and confusing. Scientific Gomes' research department will be happy to 
provide any level of assistance the Texas lottery would like - from simply consulting on a single project to working with the 
lonery on the framework for the overall plan. In the 10+ years we have existed within Scientific Gomes, we have worked on 
dose to 1,000 reseorth projects, including many proiects for lottery start-ups, which have run the gamut of products and 
methodologies. We are fo~unate to have the oppo~unity to work with nearly every domestic lottery and many international 
ones as well, allowing us to delve into industry issues from around the globe. This reservoir of information helps us decipher best 
practices for lotteries and new forms of gaming. 
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We wanllo help make any research undertaken by Ihe Texas Lollery simple and easy 10 implement. As a slarting poinl in Ihis 
process of developing Il reseorch plan, we have identified four main groups in which most research con be categorized. The 

appropriale com binalion and level of research in anyone of Ihese calegories is delermined during Ihe planning process allhe 
Lottery's discrelion. 

The four groups of research are: 

I. Secondary Research 

2. Primory Research Analysis 

3. Geo·Demographic Analysis 

4. Morketing Informalion Syslems 

Assisling Ihe Texas Lottery wilh any of Ihese calegories and providing research ossislance in wholever capacity Ihe Lottery 
wishes is iust a part of what we hope to bring to our partnership. There are a number of services we con provide, both from an 
in-house perspective and Ihrough our long-lime relationships wilh dozens of qualified vendo". We pride ou"elves on slaying 
connected not iust with Ihe lottery industry, but with Ihe market research world as well. This constant flow of information allows 
us to do the leg-work for our lottery customers and bring new and effective research produds to their attention. 
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leienlific Games would now like to presenl a bil of delail an Ihe calegories of research and our experience wilh each. 

I. Secondary Research 

Lalleries are ohen silting on a gold mine of dolo, but have not hod Ihe opportunity 10 invesligole whol 
is already available Ihot may meellhe needs of Ihe currenl research objectives. lometimes secondory 
research (data collected for a purpose other than the ane at hand) can provide information obaut 
player buying habits, likes and dislikes for certain product features, lollery awareness and morket 
lrends. When research dallo~ are scarce, a Irip to the lollery archives may offer a practical ollernolive 
to conducting primary research. 

Scientific Games has a weahh of secondary information and is constantly creating secondary analyses. Having more than 30 
domeslic instant product customers and 13 domestic online product cuslomers lincluding Puerto Rico) allows us to create the 
most comprehensive dolabas" of secondary lollery information in Ihe world. We look to this customer dolo, os well os trode 
assaciotion data, syndicoted data and data from ather consumer product goods industries to create our analyses. 

The fallowing are exampl" of some of the products we creale by loking secondory data and turning il inlo octionable 
informotion. Many of Ihese will be provided to Ihe Texas Lollery per the request for soles dolo and trend onolys". 

Slole-ol-Ihe-Slole Analysis -Inter·jurisdictional analysis oflop 16 U.I.lolleries las measured by weekly per capito 
inslonl solesl including year over year comporisons of game introductians, price points, soles by price paint, overage selling 
price payouts, and online game cotegories. lince 1994, Icientific Games has been a pioneer in developing this industry·wide 
compilation of dato which has been updated, analyzed and presented hundreds of times. latisfying RFP Table 100, Detail 
Requiremenll l, leientific Games will provide this report, to the Texas Lallery on a quarterly basis and make Ihe data accessible 
to Texas lottery personnel. 

U.S. Besl Performing Games CD - Annual collection of the best·selling games of the previous yea", ronked by overage 
weekly gross margin per copita; artwork and prize structures included for select games. This CD hos been produced for the past 
several yea" and is useful during the game planning process. 

Induslry While Papers - lcienlific Games periodically publishes while papers on key industry topics such as Optimal Prize 
Payout, Good to Great Itories and The 15 Determinants of Demand. lince the inception of the research department ten yea" 
ago, a number of industry white papers have been produced in respanse to timely issues. 

Optimal Payout Analyses - Working with an outside economist, Scientific Games examines the IIsweet spo'" ot which a 
lottery optimizes its payout within (] price point, while olso realizing oplimol net profits. While the ideo of optimal payo ut has 
been explored in a variety of ways over the y"~, this specific method of analysis hOI been conducted at leientific Games far 
the past two years for six jurisdictions. 

Sales Index Analysis - The lales Index Analysis is a product derived from aur . This analysis il 
extremely useful in analyzing Ihe success of individual games 01 they campare to ather games wilhin the some price point. An 
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index of 100 indicates that a game is perlorming average within its price point. This analysis is one that Scientific Gomes has 
been providing to customer; for year; -some on a week~ basis, others monthly - all depending upon the state's desire. 

Prize Structure Analysis - The key benefit of (] Prize Structure Analysis is that it provides a solid measure for determining 
and developing effective prize structures. The biggest expense in a 10Hery's budget is prize expense, and as such, requires in
depth analysis of the effectiveness of how that money is spent to ensure it is optimized. The Prize Structure Analysis looks at the 
odds of winning certain prize categories and compares it to the most suc",sful loHeries' prize structures. A critical component of 
a 10Hery's strotegic morketing effom is taking on in-depth look at where money is being allocated within the instant product. 
This type of analysis is has been a routine port of our business for several year; now and is conducted for many of our customers 
01 least once (] year. 

Attribute Analysis - The AHribute Analysis tokes sales and game perlormance analysis to a deeper level. The ability to 
isolate particulor anributes and identify their effect on sales can be a very powerlul tool for 10Heries. The AHribute Analysis 
allows a 10Hery to combine the be~ possible a»ributes into each game design which will ossist in maximizing sales and net 
revenue along with the Sales Index Analysis, this is something Scientific Gomes hos been providing to customer; for many yeo rs. 
This is typically done once or twice (] year, or on on os-needed basis. 

Featured Partners - While there are many services Scientific Games con provide from in-house resources, there ore olso 
many times where outside experts are needed to produce surressful research results. We are proud of the relationships we hove 
with our highly qualified vendors and we wont the Texas laHery to be aware that we are commiHed to building alliances with 
organizations that will best meet the business need. In the area of secondary analyses, these are just two of the extremely 
voluoble partners we work with. 

Dean Houston Full-Service Advertising and Marketing Communicotions Agency 

• Portner with Scientific Gomes since 1988 

• Assisted with our State-of-the-Industry comprehensive industry analyses since 1994 

Mother E(anamitS 

• Economics business (onsulting firm bosed in Atlonta 

• Staffed by PhD's with experience in economic perlormonce analysis, usability studies, and optimization and forecasting 
analysis 

• Provides ongoing modeling for optimal payout, os well os a number of other Scientific Gomes key strategic initiatives 

2. Primary Reseanh Analysis 

Once the Texas loHery hos reviewed all available data and determines that the current issue is not 
one that can be solved with existing information or that the appropriate data is not available 
through any other sources Isurh os Scientific Gomes or trade organizations), then we must look to 
other avenues such as primary research (custom information collected for [] specific purpose ). It is ot 

DOCUMENT REDACTED BY TLC -12-5-10 

RFP NO. 362·10-0001 • JUHE 30. 2010 • mAl lOTIERy(OMMIIIIOH 

I 

SG 
SC!ENTIFIC 



8.8-38 PART 8: SALES AND MARKETING 

SG 

Ihis poinllhol coreful considerolion should be given 10 a sludy's research objeclives, including how Ihe sludy should be 
conducted and by whom Ihe resulls will be used. 

Often primary research is conducted in on environment where the resulls ore needed yesterday. Given lime pressures, a study 

con be pul inlo Ihe field before Ihe objeclives or scope of Ihe research are odequolely defined. Under such circumstances, Ihe 
research may eilher address a queslion Ihol is 100 brood or narrow in scope. Or in Ihe worsl cose scenario, il may nol address Ihe 
queslion 01 all! This is ohen Ihe cose when a lollery reports Ihol a research project yielded no worthwhile results. 

Similody, certain sophislicaled lechniques such as conjoinl analysis or multidimensional scaling may be difficult 10 inlerpret or 
incorporole inlo product decisions if lime is nol spenl up fronl delermining how Ihe results will be presenled. This lime can mean 
the djfference between a study making 0 valuable contribution or being a (ostly mista ke. 

Once Ihe scope of Ihe study, the research objectives, and users are defined, il should be decided whelher sufficienl in-house 
resources are available 10 conductlhe sludy or whether Ihe amount of sloff or expertise warrant on oulside supplier. If Ihe 
answer is 10 look outside Ihe lOllery, Ihen choosing Ihe righl research supplier becomes Ihe nexl moior slep. (osf-effeclive 
research is Ihen carefully designed 10 meellhe specific decision·moking needs of the Texos lollery. 

Generalized consumer or ployer information may be nice 10 have, bul cuslomized research Ihol seeks onsw"" 10 specific 
questions is more likely to yield results thol are actionable. An outside researcher who does exactly what you ask and no more 
may nol be providing Ihe besl volue 10 Ihe Texas lollery. 

Evaluation 01 Suppliel - One of Ihe biggesl headaches for a 10llery in conducting primary research is Ihe process of 
procuring nol "jusl a research vendor: bUllhe righl research vendor for Ihe project. This is one of Ihe oreos where Ihe deplh 
and breadth of experience in lcientific Gomes ' research department may prove helpful 10 the lollery. To begin with, all firms 
are nol creoled equal. The services offered by marketing research vendors vory greatly. Nol only con Ihe cosl of a project differ 
by Ihousands of dollars but so con Ihe quality control procedures and Ihe subsequenl reliability of Ihe resulls. ThaI is why we 
encourage our IOHery customers to evaluate research proposals nol simply on the basis of (osl, bulan the basis of mony of the 
factors Ihol will ultimolely offecllhe quality of Ihe end results. 

If Scienlific Gomes were 10 procure a projecl on behalf of Ihe Texos lollery, Ihere are some basic queslions and responses Ihol 
we would osk and evolUDle 10 ensure a good molch between Ihe lollery and Ihe prospective research supplier. Examples of 
some of Ihese questions would be: 

I. Who will be doing my research? 

• Mosllikely il is notlhe person selling Ihe research 

• Will il be passed on 10 a more junior sloff member? 

• Please supply olisl of all pro jecl sloff 

2. Is the supplier a full-servi(e market research (ompany? 

• Wililhe field work and lobulotions be done in·house or be subcontracted oullo anolher firm? (this is very important in 
determining Ihe level of quality controllhot will be in place during your projecl) 

• Will you be providing onolysis and recommendolions upon complelion of Ihe sludy? 
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3. Will my proje" be customized reseal(h or a pre-packaged solution? 

• Will the survey be designed spedfically to meet my needs or is it being based on a questionnaire that has already been 
tested? 

• If using a pre~ously tested instrument, can you provide reliability statisti" oss"iated with it? 

4. What are your general quanficotions? 

• What is your experience with loHery industry research? 

• lenglh ohime in business? 

• Other industries you support? 

• Ust of references? 

5. Explain to me your quality control procedures. 

• AIe coli-backs a pa~ of your standard procedure? lif procuring a telephone survey) 

• What is your supervisor to interviewer ratio? 

• Up 10 what percent of responses do you validate? 

As you con see, there are many aspecls to consider besides price when considering a research vendor for a project. Due to time 
and budget constroints these days, it is ahen incumbent upan the researcher and the cl ient 10 become expe~s at extracting key 
dato points from and recognizing important paHerns within simple cross-tabulated data. Scientific Games' research deportment 
stands willing to assist the Texas la!lery's research team in any copacity so thai you maintain the highesllikelihaad of obtaining 
the besl data for the lo!lery. 

The fallOwing studies ore examples of some of the primary research pro jects we would be able to procure on behalf of the Texas 
lan,ry, if it so desired. 

• Segmentation Study - Based on the foundolion of a quanlilalive survey, segmentalion research is designed to 
identify reachable and sizable segments of the papulation so that products and services can be developed to meet their 
needs. It is based on core molivations and is typically the founda tion of a lanery's research plan. lcientific Games has 
worked on over 75 segmentation studies for la!lery custome~. This experience has proven invaluable in understanding 
various approQches to segmentation. 

• Tracking Study - A lrocking study is on ongoing quonlitotive measure (typically via phone ar internet) to determine 
any chonges in segment sizes and key behoviars such as playership, onitudes and awareness. Arguably, this is the most 
impa~ant research a lo!!ery will unde~ake. We have had experience working an nearly 100 lo!!ery tracking studies 
since the early 1990's. This broad view challenges us to exomine the data in new and creolive ways. 
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• Fo,"s Groups - A focus group is a qualitative research study where eight to ten respondents gather for a moderated 
session to discuss issues renging from instant concept testing to new terminal usability. While they are not stati5ficolly 
projectoble to the population, results provide invaluable insights into the ·why's· of the topic among vorious player 
groups. Focus groups are a commonly used methodology within the 10Hery industry hence we have hod the opportunity 
to work on over 700 groups on a voriety of topics. 

• Telephone/Mail Survey - This type of research is a quantitative survey administered via telephone or through the 
mail where respandents con be asked about any number af tapics. Telephone is still the truest form of rondom research 
in the US., while moil is appropriate for reaching specific individuals. Telephone and mail surveys are the basis for a 
number of study types and have been widely used by Scientific Games' customers. 

• Internet Survey - This type of research is also a quantitative survey administered via the internet from a sample of 
criteria-smened panel respandents or sometimes from VIP or players dub members. With over 70% of US. households 
hoving internet access, this has become a quick, reliable, cost efficient method for obtaining a voriety of types of 
information. lotteries are using this (ost-efficient vehicle more and more for conducting research. Scientific Games' staff 
has worked on and created dozens of internet surveys over the years. 

• Conjoint Analysis - A conioint analysis is Q very powerful statistical technique thot offers a way fa understond what it 
is aboul a product or service that drives customers' interest in it and their purchase choices. With this type of you 
research, consumers are placed in hypothetical situations and asked to make trade-oHs between product characteristics 
and budget. It is a technique of "Stated Preference- {observing behavior} rather than "Revealed Preference" {self 
reported purchases}. This unique methodology has been employed several times with our castomers, and our staff has 
had experience working on these types of projeds. 

• Perceptual Mapping - A quantitative survey is the basis for this study to identify gaps where there is consumer 
preference, but no current product occupies this perceptual space. Respondents are asked how importa nt various product 
aHributos are to them, and they are asked how they rote existing products on those attributes. Perceptual mopping is 
then a way to graphicolly portroy their perceptions and preferences. Perceptual mapping is an all too ohen underutilized 
methodology in the 10Hery industry. While we have some experience with these types of projects, we would welcome the 
opportunity to explore future projects. 

• Invoke -Invoke Solutions is a global market research develops proprietory research technologies to provide innovotive 
solutions. Since their found ing in 1999, Invoke has developed a series of platforms, coiled Invoke Engage, that offer 
interactive, real-time and hybrid qualitative-quantitative methodologies for data collection. Invoke's suite of Engage 
platforms have been used by successful businesses worldwide, induding four of the top six consumer products goods 
companies, to help them meet their business objectives. Additionally, magazines such as the Boston Business lournal and 
8usiness Week have featured Invoke in recent articles. While the suite of Invoke's Engage platforms are both powerful 
and cover a mix inlernet and mobile data collection methodologies, the unique nalure of these offerings requires the use 
of on approved research portner to organize and operate sessions to ensure they progress smoothly. 

Ouring the past five years, Scientific Games hos worked with Invoke to meet the objectives of many projects, testing both instant 
games and online game concepts. We believe the suite of products offered by Invoke offer some of the mast efficient and cost
effective ways to gather lottery player insights and will become increasingly populor. For this reason, we have trained a 10Hery 
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moderotor in the methodology to work exclusively with Scientific Gomes ond Invoke to provide 0 cohesive ond direct opproach 
to reseorch thot removes complexity ond drives decision moking. A brief overview of Invoke's Engoge plotform options is 
provided in Figure B.B-I1. 

Figure 8.8-11 Invoke's Engage Platform Opfions 

Engoge Uve live, 60-90 minute moderated Used for in-depth Sessions Ofe highly interactive, 
internet bosed hybrid event examinations of broad odaptive and incorporate the 
with up to 300 porticiponts range of topics or use of a variety of stimuli 

concepllesting including static imoges ond 
graphic animations. 

Engoge UveXPress Uve, moderoted internet bosed Used for quick, focused Sessions ore highly interoctive, 
hybrid event with up to 75 insights on a limited sel ropid with 0 fixed set of multi-
porticiponts of topics or concepts medio stim uli. 

Engoge An i Interactive sessions are 
Engoge live for horder to reoch exominotions of brood for 0 period 01 doys giving the 
lottery ploy", ond other range of topics or torget ployer groups the 
groups concept testing opportunity to enter ond 

complete the session ot their 
leisure. The sessions st ill 
incorporate the use of multi-
medio stimuli ond enoble the 
moderotor to make chonges and 
chat with respondents while the 
session is in field. 

Engage live + Open i 
hybrid research event thot is examinations of (] 
olso followed by on open event brood range of topics, 
to expond the sample size or (oncepts, with a open for a period of doys. 

lorger oudience 
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figure 8.8·11: Invoke's Engoge P~tlorm Options 

INVOKE'S ENGAGE PLATFORM 

WHAT IS IT? HOW IS IT USED? 
WHAT IS THE EXPERIENCE 

LIKE? 

Engage Multi·Day large scale hybrid evenls Used for ideation ar lessions are highly inleractive, 
available aver a period of days brainstorming sessions, responsive 10 each day's 
with new interactive with lo"ery players dub findings, and incarporole multi· 
queslioning daily membe~, diary media slimuli. 

research, product 
lesling and pre'posl 
sludies 

Engage Mobile Inslanl insighl allhe poinl of Used for ongoing or An interactive, on-site 
experience via short IMI·based evenl·driven insighl in experience using IMI·based 
survey and real-lime reporting Ihe adual relail queslioning and real·lime online 

experience reporting. 

Engage Molyli" Real·lime, inleractive Inlegroles wilh mulliple Users are able to generate, view 
dOlhboards and reporting far su rvey environments to inleract wilh and share. 
all research dola from Engage deliver dala thai is 
and olher popular survey easily inlerpreled 
environments 

Engage iBus Fully fused omnibus solulian Used 10 galher fOIl Inleractive sellions which 
wilh Ihe ability 10 OIk any mix insighls using Ihe power incorporate the multi-media 
of qualitative and quantitative of Invoke's Engage slimuli ond off", lolleries 10 

questions plolform wilh Ihe cosl insert new questions while the 
efficiencies of on survey is in field. 
omnibus 

Our experience hOI laughl uslhol depending on Ihe objeclives 01 hand, Invoke's Engage Uve + Open solulion offers an 
eXlremely effective melhadalogy far gOlhering la"ery player feedback. AI a bOlic level. research using Engage Uva + Open 
involves 0 live inlernel sellion wilh 0 pre·delermined number of respondenls followed by on open session for typically onolher 
week. 

Respondenls who are inviled 10 participale in bOlh Ihe live and open session are pre·screened 01 Ihey would be for any olher 
research project. In oddilion 10 being smened on Iheir lonery playing habils, respondenls' compuler syslems are also 
inconspicuously sneefled to ensure they meet minimum compatibility requirements. Once the screening is completed 
respondents who qualify receive invitations to participate in either the Uve or Open session. However, in this case, there ore not 
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just 8 to 10 res]Wndents in either session, os there would be in focus groups, bul rolher 50+ respondents reacting 10 slimuli, 
engaged in Uconversation" and providing answers 10 a series of pre-programmed questions. 

The benefils of Invoke Engage Uve + Open Research sessions are os fallow" 

• Ability 10 oblain open ended responses, os well os dolo from up 10 300 well-Iargeted people alone lime 

• Rabusl sample size and geographi( dispersion 

• No clienllravel involved 

• Inslanlly walk away from session wilh resulls 

• Immediale report downloads, including edilable (harts ond grophs 

An experienced moderator (ontrols the Engage Uve session while if is progress and sends questions and multimedia stimuli out 
10 Ihe audiente_ln addilion 10 pre-sHipled queslians drofted by Ihe loflery, (lienl viewers are able 10 odd an-the-fly questions 10 

drill down into important issues as they arise. The research participants (on be recruited via an internet panel or, depending 
upon Ihe objectives of Ihe researth, Ihe laflery may use an inlernal source, su(h os a ~ayers' Club. 

Onte Ihe Engage Uve session is (Ompleled Ihe Engage Open session beromes available in on Engage Uve + Open project. 
Engage Open offers the some inferadivity of a Uve session in that the moderator and even key observers are oble to chat one
an-one wilh partiripants bUI inslead of laking plore in a single 60 -75 minute time blark, partiripanls are oble to enter Ihe 
questionnaire whenever il is (Onvenienl from Ihem. During on Engoge Uve + Open project, Ihe lollery (On portiripate remotely 
Ihrough on observer dashboard 10 wal(h the results build in real-time. Anyone observing (On jointly analyze, problem-salve, 
and probe deeper on key issues os Ihey surfare. Reports and IransHipls are immedialely available upon Ihe (Onclusion of both 
Ihe Uve and Open sessions, and (Ombined resuHs from bolh sessions are available two 10 Ihree days later so Ihallhe loHery (On 
ensure fost follow-up oction_ 

One of Ihe mosl benefirial fealures of Engage plariorm projects in Ihol fulllronsHipls are immedialely available 01 the end of 
balh Ihe Uve and Ihe Open sessions. Results ham Ihe (Ombined session are Ihen available twa 10 Ihree days after, Ihat ensuring 
Ihallhe laflery is able 10 fallaw-up qui(kly an Ihe information galhered during the researth_ In addilian 10 IronsHipls, 
deliverables from any Engage projects include edilable PowerPoinl grophs and 0 full report wilh rerommendalions from Ihe 
approved moderator. 

Focus Groups 

farus groups are an importanl part any researth program and invaluable in providing insighls on how 10 (hange game mnrepts 
to increase ployer appeal. Scientific Gomes has extensive experience with focus groups. Over the post severol yeo!), we hove 
been involved wilh over 700 individual forus groups, ollowing us 10 develop 0 general prore" designed 10 maximize Ihe value 
of Ihis melhodalagy. 

In general, when using fotus groups far new mnrepllesling, Ihe proress begins wilh 8 10 10 partiripanls per group being shawn 
an unscrotched version of an instant gome concept or (I game model or simulation of on online game concept, and ore then 
asked for Iheir immediale rea(lion_ These initial impressions provide a good assessmenl of pick up oppeal. Partiripanls are Ihen 
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probed lurther on Iheir likes and dislikes in lerms ollhe overall game concepl, Ihe name allhe game, Ihe Iheme, Ihe look 01 
Ihe lickel, and perceplion 01 ease 01 play. 

For the instanl gome group, once these metTics hove been established, the participants ore shown II scrotched version of the 
same inslanllickel. After a briel examinalion, Ihey are ",ked 10 delermine Ihe winning volue (il any) allhe lickel. The 
moderalar probes 10 idenlify and undersland any conlusian and, il needed, lar ways 10 improve Ihe game 10 make illess 
conlusing 10 Ihe player. Hoving seen bOlh unscralched and scralched versions ollhe lickel, participonls are Ihen asked Iheir 
overall readion 10 Ihe game. 

Far on online lows group discussion, Ihe participonls would all be asked 10 complele a mock·up 01 a playslip in a similar lashion 
to the way they would in [] retail slore. The moderator would then enfer the seledions for a few of the participants into the 
simulalor software loaded on a slandard loplop. The individual con Ihen observe his/her selections played oul on Ihe simulolor 
a screenshol 01 which is shown in Figure 8.8·1 1, 10 delermine illhey have a winning or non·winning lickel. The simulolor by 
design has bOlh winning and non·winning lickel represenlalions randomly occurring 10 give participonls a sense ollhe ploy style 
and value proposition, even in [] non-winning scenario. The lost thing we wanl is reveal only winning experiences, as it will 
unduly sway Ihe porticiponls' opinion ol lhe game and Iheir wi ll ingness 10 purchase il in Ihe morkel. 

These reactions are compared with those given before the gome was played 10 see if there were changes. The moderator probes 
10 underslond why a participant's opinion may have changed - whol il is oboullhe game Ihol couses Ihem 10 like Ihe game 
more or less Ihon belore. This process is repealed unlil all ollhe games being lesled have been discussed. 
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Matches: 
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Figure 8.8-12: Online Game Simulator Screemnol 

Other elements may be added to the focus group procell os appropriate. A final spending exercise, for exomple, is a woy to get 
o sense of how likely participants would be to spend money on ticke~ if they were launched. Once the loHery has a soles 
history, existing games may be disculled and used as benchmarks, comparing the group's reodion to the new concepts 
compared to on existing ticket, for which there is some measure of sUCcell (e.g., ticket solesl. 

While focus groups lend themselves well to exploring players' reoctions to new game concepts, their usefulness should not be 
limited solely to new concept testing. Focus groups are also on excellent method for exploring a variety of other issues, such as: 

• Generol Ployer Issues - Why do players ploy the games they do? What do they consider a good volue on a ticket 
given the price paid for it? What game features do ployerslike? Are they willing to pay more for them? What makes 
them buy a game again? What cotches their attention' 

• Developing Higher Price Points - What are the differences between those playing 5 l and 52 games and those 
playing higher price points' What are the obstacles players face when considering buying higher priced point tickets? 
What con be done to increase soles of these price points? What must a game have or offer to incite a 51 or 52 player to 
move up fa higher price points? 

• Infrequent, Lapsed or Non-Ployers - Why do they purchose instont or online games infrequently or not at all? Is 
there any lottery game that they would buy? What would it toke to get them to purchase tickets more frequently, 
purchose tickets again, or stort purchosing tickets? Would licensed property gomes, feoturing merchandise prizes, 
encourage these consumers to ploy instant or online games? 

• Increasing lottery TIcket Purchases - What would make ployers buy more lottery games? Whot barriers to 
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purchase do Ihey currenlly face and can Ihey be overcame? 

• Winner Awareness - Are players aware of the prizes being won? Is there (I need for (I winner awareness campaign? 
How cauld such a campaign be mosl effective? 

• Retailer Issues - How {on laHery transactions be mode easier and faster for the retailers? Are there any issues which 
keep Ihem from selling mare laHery games? How do Ihey feel aboul certain games? How do Ihey feel aboulthe currenl 
product mix and number of games launched or available per year? 

Any of Ihe research projecls menlianed in Ihis section can be importanl camponenls of a research plan. Based upon our 
experience, we have developed slondards which allow usIa provide recammendolions; however Ihe ultimale mix of r.s.arch 
and Ihe level of delail of a project are based on an indi~dualloHery's needs and budget. 

Fealured Parlners - Even more Ihon secondary research projects, primary research efforts Iypically require Ihe expertise of 
oUlside research firms. We are proud 10 work with some of the top research firms in the world and mOlt c.rtoinly the lop in the 
industry. of cau~e any research and its chosen vendor are at the TexOl lottery's discretion, so we have provided a lisl of many 
of our primary research portne~ and their respective backgrounds and expertise. Again, we will be willing to work with any 
research firm the Lottery wishes, Ihese ore simply suggestions bosed upon our experience with eoch. 

TNS 

• World leader in markel research, global market infarmolion and business analysis 

• Full-service Quantitative and Quantitative research in Lottery sector 

• Second largesl custom research vendor in the world 

• Lottery dolo collection team has over 20 years of combined experience in consumer research, over lO in lottery 
specifically 

IPSOS 

• Globalsurvey·based market research campony specializing in advertising, loyalty, marketing media and public affairs 
research 

• Global leader in quantitative 10Hery research 

• Full·service Quonlilolive and Quanlilalive research in loHery sedor 

• Specialized 10Hery and gaming research team 

• 15 years of experience in conducting numerous studies for over 15 North Americon lottery jurisdictions 

TRIG 

• Full-service global custom markel research vendor with expertise in strategic brand product and pricing (onsulting, and 
segmentation 

• Specialized lottery and gaming research team 

• 15 years of experience in conducting numerous studies for 15 North American lottery jurisdictions 
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BU Marketing lottery Marketing (onsulting 

• Experienced focus Group Moderalor 

• Moderated over 500 lottery focus groups involving instant game testing, online game development, sports lottery 
gomes, barriers 10 ploy, rela~er IOlisfactian, advertising crealive develapmenl, game pasilianing 

• 30 yell~ of research experience 

• 25 yeo~ of lalfery experience 

• Bnan Jang was Ihe former Research and Product Develapmenl Manager 01 Ihe Brilish (alumbia Lanery (arparalian 

Seaver (reative 

• Lanery Markeling (a",ulf ing 

• focus Group Maderaling 

• Markefing Plan Develapmenl 

• 21 yem of lanery experience 

• Tom Seaver has held various product management and advertising positions supporting the Missouri, Virginia Dnd 
(alarada lanenes 

(andler (ammunications 

• lonery Markefing (a",ulfing 

• Focus Group Moderating 

• Invoke Maderafing 

• Inslonl Game Design 

• 20 yem of markeling and praduci develapmenl experience 

• John Paul (andler has 15 yeo" of lalfery specific experience including pasifia", supporting Ihe Virginia and Maryland 
Lalferies, as well as 5cienfific Gomes where he served as Ihe Inslanl Product Markeling and Develapmenl Manager for 
five yeors 

• John Paul is Ihe only certified Invoke lanery maderalar in Ihe laflery induslry 
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Fo(us with Fellig 

• focus Group Moderaling 

• Pol Fenig has over 10 years of research experience, including working for Procter & Gamble 

• Conducted focus group' for 10 domeslic 10Heries induding west Virginia, Pennsylvania, Ohio, Georgia, Nebroska, 
Kenlucky, loulh Carolina, Tennessee, Arkonsos and Florida 

Research In[orporated 

• focus Group Moderaling 

• Debbie McNamara has more than 20 years of research experience, including conducting balh qualitative and 
quanlilalive reseorch proieds for Ihe loulh Corolina Education loHery, Milliken, Newell Rubbermaid and Michelin. 

• Moderoles 50+ focus group' a yeor 

Inyoke Solutions 

• Provided Ihe firsl real-lime hybrid quolilalive/quo nlilolive reseorch lechnology plorlorm IEngage Uvello enable insla nl 
insights and confident decision moking through live infernet sessions 

• In addilion 10 Engage live, Invoke's alher plolforms allow for 10Hery consumer experiences 10 be collected via mobile 
phone and omnibus melhodologies 

3. Geo-Demographic Analysis 
1nformation Redacted 
§SS2.101/466.022/SS2.139 

Another useful category of reseorch is geo·demagraphic in noture. Geo·demography - the 
"marriage" of geography and demographics - has become on indispensoble 1001 for markel 
analysis and segmenlation. leienlilic Gomes has porlnered wilh , one oflhe leoding 
providers of premium demographic and marketing databases. provides us with a 
powerful geo-demographic reporting and mopping syslem Ihal enables us 10 creole sophisticaled 
analyses for our cuslomers. This geo-demographi[ segmenlation syslem is a versolile loollhal allows lolleries 10 deline ployers 
wilh O[[urocy, under5lond whal makes Ihem "lick: and pinpoinllheir locotion on a mop. 

lolleries con Ihen apply [arefully selected morketing slralegies Ihal will hillhe mark wilh a[[uracy and O((ounlobilily. By 
answering such questions os who Ofe current and polentiolloflery ployers; what ore their lifestyles like; where do they live; 
where can we lind more of Ihem; and whal media is beslfor reaching Ihem, lolleries (On lurn Iheir attention 10 ployer profil ing 
and development, site selection, and targeted direct mail campaigns. 

One oflhe many componenls 01 is ils powerful dusler syslem, which enables us 10 analyze for Ihe Texas loHery Ihe 
vasl amounls of inslanl and anline game soles dolo galhered doily. Using slatislicallechniques, markels are grouped inlo 
segments of potential custamers with similar needs and characteristics wha ore likely to exhibit similar purchase behavior. 
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The following are descriptions of a number of geo·demographic analyses which could be created for the Texas loHery. 

Market/Player Analysis - This is the most comprehensive analysis that we create using the system. We toke on in·depth 
look at both instant and online games and soles in the marketplace, including product trends, geographic distribution of soles, 
players and general retailer distribution. This analysis is one that is commonly requested by our customers and therefore we 
hove worked on dozens of these repom. 

Retailer Optimization - This is one of the most common uses for the system. We look at the mix of retailers by trade style 
and find the best fit for the market. We also consider where terminals could be added to accommodate more players and where 
terminals are under or over performing resulting in opportunity costs. Given our FullineT• role in the industry, we have 
conducted many retailer optimization studies looking both at instant and online sales optimization. 

Advertising and Promotion Analysis - Through the custom cluster system, we con evaluate which promotions appealed 10 

which specific groups. We con then use winners' files to odjusl for people buying where they work versus where they live. There 
is also a benefit in being able 10 see "visually" on (I mop the meas where segments of the population responded more. While this 
type of anolysis hos not often been dane in our industry, Scientific Gomes feels that Ihe findings would yield good directional 
information. 

Licensed Property Follow Up Analysis - We to ke soles and winners files and look for differences between Ihose segmenls 
that played the licensed property game versus Ihose typicolly playing ather 10Hery games. Combined with some basic primory 
research, this becomes on incredibly voluable piece of research in validating Ihe use of licensed products to bring in newl 
different players. Since the acquisition of MOl, Scienlific Games' research departmenl has conducted dozens of follow up studies 
(bolh gea·demogrophic and with primary research components) to determine the success of new player involvement. 

All of our geo·demogrophic work is conducted in·house, however to produce the analyses mentioned above, we rely on tools and 
dolo sets from Il number of outside sources. is our primary tool for conducting geo-demographic analyses and will be 
discussed in further detail in Sedion S.S.3. 

4. Marketing Informolion Systems 

We hove learned that within the lottery industry, we -lotteries and vendors alike - ore very 

data rich, bUI ohen analysis·poor; not because we want 10 be or are nol capable of thinking 
through analyses, bUI because the infrastructure is not in place to effectively use the data in the 
ways we would like. This is where the fourth category that helps to pull together a marketing 
and research plan comes inlo play-Marketing Information Systems. 

For years, our lottery customers hove (orne to us in search of information thaI could help them answer some urgent need. While 
we always try and do our best to meet the request, we realized olong the way that we typically have the information but cannot 
always get to il exactly as we need il or as quickly as we would like. This is why we are well along Ihe way of achieving our 
mission to develop tools and systems that will allow us and the Texas loHery to meke use of the wealth of aveileble industry 
data. 
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Through llrudure and aulamatian, we. are commined 10 Irying 10 solve many of Ihe main impedimenlllo good anolYlil. The 
produm described below are jUlIo few of Ihe examples of Ihil endeavor. Our AEGII-MAP platform and our Game Gallery 
dOlobose, described earlier in Ihil section, are examples of our commilmenllo making Ihe mOllive amounll of dolo available 10 
our industry easily accessible, ond in a format thol helps our pa rtners make the besl decision possible. I nformation Redacted 

§552_101/466.022/ 552.139 

8.8.3 GEOGRAPHIC AND PSYCHOGRAPHIC INFORMATION 
ResptHIse Requirement 5: The Proposer must Describe the methods that will be utilized to obtain and use geographic and psychographic information 
for making business rerommendatiofl5 lo the Texas lot/ery. 

Sdentific Gomes will provide geo-demographic soles forecosls to assist in marketing ond expansion decisions within our base 
offering 01 no additional COI'- lales forecOll1 wi ll include, Ihe following: 

0_ Mopping Capability - Capable of mopping 10 01 leallllreel level by each major city in Ihe Ilole and county in Ihe rural 
areas; 

b_ Gea-Coding - The abil ity 10 use floaling decimal or comporable orchilecture 10 pial Relo iler locolions; 

'- Propensity 10 Ploy - Ability 10 produce Ihe propensity 10 ploy for each TexOl lonery Producl by, bUI nol limiled 10 

county, ZIP Code and cily; and 

d. lile Idenlificotian - Ability 10 break down oreal by bUliness type. 

Scientific Gomes will use Ihe 10 obloin and provide geogrophic and Plychagraphic informolion 10 Ihe 
Texas lOllery for moking business recommendations. 

believes Ihol oplimal is oboul accessing, inlegroting, and analyzing a wide 
variety of dolo sources (including Ipalial dolo) via a high-performance, aulomaled analyties workflow environmenllhal 
seomlessly combines multiple lechnologies and provides reportl and mapl for fact-based decilion-making_ To deliver on Ihil 
vilion, developed a platform Ihal il a lingle loal designed fram Ihe ground up 10 

integ rote, analyze, and repan Ipatial and non-Ipatiol dolo limultonea",ly 10 ropidly deliver actionable insighl for geogrophic
oriented business decisions. The product and the company have the same name, 

provides a grophicol developmenl environmenl wilh which "'''' con quickly build powerful wizardl and opplicalions 
Ihol are copoble of incarporoting camplele end-la-end bUliness inlelligence workflow functionality. Alleryx achieves Ihil 
remorkoble breodlh of capability because il hOI been designed 01 on overo ll fromework for mOIl dolo onalYlil needl, using a 
graphical user inlenace Ihal pravides accelllo a lorge librory of loals, which inleracl wilh numerous underlying dolo and 
analytic engines. The tools ore connected via a drag-nnd-drop visual workflow process or umodule/ which can be run on
demand while creating the module, run automatically via a scheduler, or run remotely via an assortment of user inferfoce 

oplions 10 generole a wide variety of reportl and mopl_ 
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figure 8.8·13: 

Also, since the , completed applicotions con be rapidly 
deployed in various woys 10 support user; 01 every level of on orgonizolion's lechnology skills pyramid. These deploymenl 
melhods indude desklOp wizards, Web wizords, and inlegralion wilh olher opplicclioOl. 

10 many source dOloboses and Iheir associoled file 
formols, induding 

An example of Ihe fad Ihol lreols spoliol dolo as jusl onolher format is ils equally strong support for the 

also offers seomlessly inlegroled, oword·winning from Ihird party vendor; 10 be used wilh In many 
iOllonc,s,lhese lechnology for from within applications our 
cuslomer; build with Ihis lechnology. As a resull, Alleryx has developed slrong relolionships wilh numerous dolo provider; and 
currenlly offers dalasels for more Ihan Ihirty (Ounlries, wilh Ihe ccpocily 10 odd proprielory or new dolosels easily 01 ony lime. 

One particularly importanl (Olleelion of is Ihe . While wilhoul lhis pockoge slill 
indudes on enlire library of spolialloois Ihol cuslomer; (On ulilize wilh Iheir own spalial dolo, Ihe package 
provides key spaliol dalasels from some dolo reseller partners Ihol unlock Ihe full power of the spalial analysis 
ccpobililies. 
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Because Alteryx uses a simple drag-and·drop approach 10 conslrucling flexible applicolions, previous programm ing or dalabase 
developmenl is nol required. Analysis facused on business pracesses con quickly become produClive, and con deploy 
compleled lools 10 an increosed number of decision makers who rely on significonl geographic business inlelligence insighls. 

Users wilh more lechnicol backgrounds find Ihol oulomoles besl·proctice sohware develapmenl melhods and provides 
more advanced developmenllools, which enables Ihem 10 connect 10 olher key business applicolions, or creole more 
cuslomized dolo analysis processes. 

roolkit CanVDS - The unique drag·ond-drop workspace enables users 10 run applicolions or modules as Ihey are 
being developed, inslonlly accessing, processing and presenling dolo. Dolo anywhere along a diagram slreom con be brawsed 
"0 mop, graph, loble or alher visual elemenl, sOlisfying RfP Table 100, Deloil Requiremenll O. These dolo flow inpuls and 
oulpuls con be shared between modules, or used 10 populole elaborale, reusable report layou~, which are designed eosily using 
Ihis very fo miliar drag·ond·drop conlenl developmenl melhodology. 

As mentioned previously, a is available for Ihal provides and enables numerous spalial 
analysiscapabilities. The componenlsof Ihisoption, which salisfy RfP Table 100, Delail Requiremenl 9, are: 

• 1990 and 2000 U.S. Census dolo lover 5 million block cenlroids covering every Census·defined block in Ihe U.S., along 
wilh eoch block cenlroid's lalilude and longilude ond Ihe corresponding populalian and household counl for Ihal 
parlicular block}. In conjunction wilh Ihis dolo, con creole slandard or cuslom-defined lrade areas in specific 
geographies, and can Ihen analyze only Ihe Census dolo Ihol is conloined wilhin Ihose trade oreos. 

• Geographic boundary files for areas, such liS cities, (ounties, and postal carrier routes ore olso used in connection with 
the Census data (and other dalasefs, separately available) to creote the standard and custom geographies to analyze. 

• Sireel reference layers for ollos-quolity mopping lover 50 high-quality US mop layers are included wilh information 
oboul inlerslole highways, local roods, lakes and parks, ond so forth}. 

• Address lools and dolo for geo-coding addresses, address deonsing and slondordizotion lusing CASS}, and finding ZIP+4 
localions. Geo·coding provides Ihe ability 10 delermine a lalilude and longilude of an address, inlersection, or ZIP Code 
end assign a spolial objecl- or 01 whal poinl on earth Ihal physicolly is. A spalial objecl is necessory for visualizing dolo 
on II mop and creating circular or drive·time trade areas. 

• Functionality for colculating drive-times and distances from source fa destination pOints, and fa creote drive-time trade 
areas. 

provides five powerful methods for easily packaging and deploying corporate business best practices throughout your 
enlerprise, using Ihe above deploymenl approaches. 

Desktop Wizard - Aher a module has been developed wilhin Ihe inleroctive module developmenl environmenl, 
users can easily create simplified, fill-in-the-blank forms, known as wizards, which can collect new input end program execution 
porameters as needed to execute the original process using these new instructions. These forms, accessed either as dashboard or 
desktop macros and Web services, interact with modules directlYt bypassing entirely the interactive operation of the 

development environment. 
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This tool can also be used to sotisfy RfP Table 100, Oeta~ Requirement 12, in which Scientific Gomes will identify up to 
2,000,000 Texas households and produce a list of these households for uses by the Texas LOHery. 

Web Services - Using recently enhanced and rapidly evolving web services, extends its remarkable technology 
platform over the web to help a growing community of users build and deploy solutions in hours or days, nat weeks and months. 
These Software 01 a Service (SaoS) solutions, built using the 

) are highly customized web applications capable of ochieving the kinds of speeds and data throughput capabilities 
demonstrated today by the enhanced 

Modules Saved as Macros - A madule con also be saved and used as a m",a within appearing as a single ican, 
like any ather menu tool, ready to be used in the bu~ding of other modules. This feature provides developers with a 
means af deplaying best proctices amang their enterprise's users, and supports a simple and manageable library approoch to 
controll ing the shoring of every development effort and asset. 

Command-Une Module Access - modules also can be called directly using command-line instructions. 
modules can be executed as "heduled run· time botch files ar can be initiated using conventianol command·line controls. 

Olher Tools and (apabililies 

• Dolo Quanly and Dolo Inlegralion - Key copab~ities include fuzzy matching, parsing and filtering of records, dato 
joins and aggregations, and assembling data into groups based on key relationships 

• Dala Query and Manipulalion - extremely fast data indexing, counting, linked table queries, data retrieval and list 
generation, dynamic selection of input variables, and many other data manogement capabilities 

• Reporting, Mapping, and Visualization - offers a suite of tools to help users create reports that con 
include tables, charts, mops, graphs, images, and other reporting formats. The combined ability to create reports that 
incl ude numerico!, graphical, and mopping output delivers more im pact, reveals greater insight, and enables the 
relationship' between data and locations to be visualized. 

• Geogrophic News Search - Real·time nem and information about any geographic orea of interest can be added to 
the quantitative analysis penormed by applications. Integration with a VOlt library of news feeds ensures that 
the most current news will be provided. 

National and Texas Specific Syndicated Data 

A leoding multi·media supplier wi ll pravide a comprehensive demographic, lifestyle, product ulOge and expOlure to all forms of 
advertising media collected from a single IOmple. This leading U.S. supplier of multimedia audience research pravides 
information fa: 

• Magazines 

• Television 

• Radio 
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• Internet and other media 

• leading notional advertisers 

• Over 450 advertising agencies 

This supplier conducts more than 16,000 personal inlerviews with consumers annually throughout the continenlol United Slates. 
Their Survey of the American Consumer is the basis for all of Ihe data sources they complete and represents their commitment to 
produce the most reliable and comprehensive consumer marketing and media database available. 

During each wave of dolo collection the media choices, demogrophics, lifestyles, attiludes and usoge of almost 6,000 products
including lottery products- in 550 colegories is collected from a represenlotive sample that is proiected out to replicote the 126 
million adult consumers in the U.S. In addition fa accurately representing the overage American, the Spanish-speaking market is 
fully represented. The high response rate among Spanish·dominant consumers is slrong evidence of the power of the personal 
interview, a core methodology for Ihis multi·media supplier. 

Segmenting customers by their responses 10 psychographic questions is key 10 delivering insights into their core motivations and 
beliefs that are unavailable with slond·olane demographic analyses. (unenlly 28 psychographic segmentations are offered in 
nine colegories that include: 

• Advertising and Media 

• (ommunity, Politics, Environment and Attitudinal Outlook 

• FOIhion and Shopping 

• Finance 

• Health and Nutrition 

• Sports and leisure 

• Technology 

• Travel and Transportation 

Any of the above psychographic segmenlations and previously mentioned product colegory batteries con be used to develop of 
cuslom Player at a Glance analysis for Ihe TexOl lottery. Additionally, all of Ihe psychographic batteries and segmentations con 
be ([OIs·tobuloted ogoinsl hundreds of demogrophic and lottery product cotegories including Ihe following generation groups: 

• MiIIeniols 

• GenXers 

• Boomers 

• Early 800mers 

• lale Boomers 

• Pre-Boomers 
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Additionally, Morket by Morket reports on everything covered in the lorger Survey of the Americon Survey but at the local DMA 
level. Lottery ploy behaviors con be crass-tabulated by torgeted consumer segments within each DMA - such as Hispanics, Baby 
Boome" - can be identified and quantified in local morkets without lass of data reliability_ 

8.8.4 RESEARCH AND DEVELOPMENT STAFF 
Response Requirement 6: The Proposer must identify 'he research and development stoH whose full-time responsibilities are to (onduel research on 
new selfing opportuniTies and new marketing strategies. Proposers must 0150 identify any sloH who moy assist with these activities, but will not be 
assigned fa the Texlls lottery aUGunl on a fuN-time basis. 

IN-STATE RESEARCH AND DEVELOPMENT (DEDICATED) 

Organizations rarely find individuals who are adept at not only 
bUilding infraltructure to create actionable information, but who 
con also inlerprellhaf information info strategy and product. The 
Texal Lottery will find thil uniqu.,kill set in our offered Research 
Associate, (omeron Garrett. (omeron holds a Bochelor's Degree in 
International BUlinesl from Rollinl (allege and il a recipient of the 
2009 Global Excellence Award in Morketing, on elite Scientific 
Gomes employee aword for outltonding occomplilhments_ In hil 
current rale 01 Senior Morketing Ana~lt, he hal developed a 
number of automoled reporting and anolYlillYlleml, hal aUlhared 
numerous industry while papers, and is an active member of 
Scienlific Gomes' Emerging Market (ouncil. Hilltrang analylical 
and stralegic Ikilll will allow him 10 work closely wilh Ihe Inllont 
and Online Praduct Specioliltl on a regular balil to pravide 
relearch and developmenlluppart_ (ameron will be on eXlremely 
valuable resource on-lile for Ihe Texas Lottery_ 

Scientific Games will also hire fwo additional specialists to assist with 
Ihe developmenl of new games in bolh Ihe inllanll and online 
categories_ The Inltantl product Specialill will be JOlon Durnin, 
currently Inltant Account Manager for Scienlific Gomes in Florida. 
He hDl 10 ye", of direct lottery experience working for one of Ihe 
largest U_S_lotteries wilh one of the mOllluccels!ul inllanl game 
pragraml_ The Online Praduci Specialilt will be Uz Dimmick who il 
currenlly Ihe Regional Marketing Manager for Scientific Gomes for 
the Tri-Ilate Lotteries of Moine, New Hamplhire and Vermon'-
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She is a 23·year lortery veteran, having worked closely with the New York, Minnesota, and 
Delaware Lotteries prior to her (urrent assignment. Uz has been instrumental in the launch of 
many new and innovative game launches and game enhancements wilh the Tri-slale lotteries 
including the migration of the in·state lorto Megabucks to a S2 price point, the introduction of on 
instant win online product category known as Fast Play, and the launch of the first multi·state 
raffle in the u.S. 

CORPORATE MARKETING RESEARCH AND PRODUCT DEVELOPMENT 
(NON-DEDICATED) 

Along with the 10(01 stoff, our corporate morketing and research group will work in partnmhip 
with the Texas lottery. We do nol just view ourselves as Scientific Gomes' research deportment; we 
truly see ourselves as the Texas [artery's portner in conducting good, sound research. 

Our research team led by Jennifer Welshans, Vice President of Global Marketing, will strive to 
assist the Texas lottery in occomplishing its research objectives. In her eleven years of 
involvement with lortery research, she has hod the unique opportunity of working on hundreds of 
projects (overing Il wide variety of industry topics, testing numerous new products and 
investigating many jurisdictions-both domestic and international. Her expertise includes 
qualitative and quantitative methodologies, as well as many facets of se(Ondary data analysis and 
strategic marketing. After receiving her Moster's Oegree in communication research from the 
Unive~ity of Rorida in 1994, Jennifer worked on the supplier·side of research designing and 

Jason Durbin 

,,~ - '}\ 
\ 

-. . , 

managing proiects for a voriety of industries. She worked with custome~ such as The (oeo·(ola (ompany, McDonald's, Procter & 

Gamble, Miller Brewing, Kimberly dork, (Iorox and even Scientific Games to test new products, design new packaging and 
determine optimal retail shelf layou~. When she ioined Scientific Games in 2000, she moved over to the client side of marketing 
research, bringing with her the unique supplier side perspective. This view of both worlds has proven invaluable in her ability to 
relate to lortery customers in their quests to procure the appropriate research, while still maintaining and understanding the 
research vendor side of limitations and boundaries. This foundation of research is the basis for the global marketing strategy 
and recommendations that are produced by Jennifer's team. Scientific Games believes that a thousand opinions bow to a single 
fa" and we diligently apply this data·driven perspective to our work. This proven approoeh is samething Jennifer and her team 
will rely upon in assisting the Texas [artery with its marketing and research efforts. 

Of course, none of the marketing and research proiecfs Sdentifk Gomes has been a port of (ould 
have been done by a team of one. There are many other extremely talented individuals that 
make up our competent group. Another individual who will lend support to the Texas lortery in the 
area of research and development is Ambiko Jack. Ambika is Scientific Games' Director of Global 
Research and is experienced in research design and methodology, statistical software, dOlO 
analysis, report writing and questionnaire development. She received her Moster's Degree in 
Educational Psychology with an emphasis in research, evaluation, measurement and slotistics, 
from the Univ",ity of Geargia in 2003. 
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Ihe currently serves as the Choir of the /JAl:s Morket Research 
Group in Atlanta. This position allows her O((ess to the latest 
alternatives in research vendo~ and methodologies which she is 
able to poss along to Scientific Games customers. Ambiko serves as 
a point of cantoct for design and coordination of primary research 
projects (e.g., focus groups, trocking studies, segmenlotion studies, 
etc.) for 30+ domestic and international lotteries, as well as 
development of lorge-scole internal research initiatives. Her team is 
also the central source for U.I. and international lottery soles data 
and provides support to the Anolytics group which relies on this 
ongoing accurote information for statistical modeling to help better 
predict luture soles. Ihe will routinely work with Ihe on-site stoff to 
ensure the Texas lottery's needs are being met with full sotisfoction. 

As described in Section 8.3.2, leslie Badger as lenior Director, 
lottery Product Morketing along wilh the Corporate Game Design 
Team will olso assist with the product development initiatives af the 
Texas lottery. This support will be both in terms of new selling 
opportunities such as online game design and promotions planning, 
as well os morketing strotegies that allow for better reloil execulion 
such as alternative terminal types, different or new ways to 
promote the lottery product category, and merchandising options 
for various retailer types. 

Porn lee will continue to serve the Texas lottery o((ount in the 
capoaty of lenior Regional loles Director. Ihe has more than 17 
yem of morketing experience with 15 yea~ of lottery-specific 
experience at Icientific Gomes, and more than five yea~ specific 
experience with the Texas lottery. Ihe will cantinue in her present 
role to support the lottery's Executive Management ond Products 
Team. Ihe has great experience with supporting soles and 
marketing initiatives for both instant and online games and 
promotions as well as advertising compaigns. Porn was nominated 

Scientific Games has the most 
comprehensive database of 

secone/ary lottery information in 
the world. 

Leslie Badger 

by the Kentucky lottery and received a Powe~ Award in 2009 for her outstanding customer service. She was recognized for this 
o((omplishment by the lottery industry as well as her customers and peers during the NAIPl Conference in Oklahoma City. This 
award is further lesfomenllo Pam's immeasurable skills and the valuable insights fhol she brings to her customers. Porn is olso 
well-versed in strategic planning, gome design and prize structure development. Given her expertise, she has overall o«ount 
responsibility for many of Icientific Gomes' lorgest customers, including the Texas lottery o((ount. Porn will work directly with 
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the Scientific Games in-state marketing team to develop new and enhanced games and promotion strotegies that will continue to 
grow soles for the Texas lonery as they strive to pasitively impact the return to the Foundation School Fund. 

Rhonda Gillen is Scientific Gomes' Director of Creative Services Dnd is responsible for managing 

the creative services team and new product development activities. Rhonda will be on invaluable 
resource to the Texas lonery's soles and marketing team, providing game designs, promotional 
progroms, and soles and marketing presentations. Rhonda has aver 16 years of lonery 
experience and over 25 years of marketing and promotional experience, including ten years with 

Alcone Marketing, the (olifornia lonery's promotions agency. Since joining Scientific Games, she 
has been respoillible for managing game design and providing soles and marketing support on a 
variety of special projects. 

Jeff Martineck is Scientific Gomes' Vice President of Instant Product Development and will ploy an 
instrumental role in developing new types of instant games and instant game features designed to 
increase soles and revenues for the Texas lonery. Jeff is a 20 year lonery veteran and has held a 
variety of morkating and product development positions far both instant and onlina product 
cotegories. Jeff started out os on lSR far the (onnecticut lonery and then become their Online 
Product Manager. At Scientific Gomes, Jeff was a Regional Director until 2006 when he was 

.t. " . . . 
IJ . : .' . . 

, " 

promoted to Vice President of Instant Game Product Development. In this capacity, Jeff is responsible for the development of 
value-added printing features for instant games as well as exploring new and improved instant game distribution methods. Jeff 
also heads up Scientific Games' Discovery Team, discussed earlier in S"I;oo 8.8.2. 

Bev Opie will (ontinue to serve the Texas Lottery Dccount in the {opacity of Vice President of 
Ucensed Property Sales. She has aver 30 years of marketing and product development 
experience, more than 20 of which have been in the lonery industry, and eight serving the Texas 
lottery. She will continue in her present role to support the lottery's Executive Management and 
Products leom, utilizing licensing initiatives for both instant and online games and promotions os 
well as advertising compoigns. 

Bev has worked with almost every lonery in North America on licensed games and promotions. 
She was actively involved in producing brond research specifically for the Texas and Hispanic 
markets. She will continue to work directly with the Texas lonery (ommission stoff and with the 
Scientific Gomes in-state marketing team to develop appropriate branded games and promotions 

that will continue to grow sales for the Texas lonery as they strive to pasitively impact the return 
to the Foundation School Fund. 

Kyle Rogers will continue to serve the Texas lonery in his current position as Vice President and 
General Manager of MOl Entertainment, a pasition he has held for more than five yeors. K~e is a 15 yeor lonery industry 
veteran, having worked ten years at the Virginia lottery in a variety of marketing and product development positions, 
ultimately serving as the Virginia loHery's Director of Marketing. (urrently, Kyle is responsible for all aspects of licensed games, 
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from license otquisilion, Ihrough game developmenl and launch. Kyle will conlinue 10 look for opportunilies 10 grow soles and 
revenues for Ihe Texos loHery Ihrough Ihe creolive ulilizolion of licensed properties ond Iheir obilify 10 generole excilemenl 
among exisling players os well as bring in new players. 

8.8.S RESEARCH AND/OR DATA ANALYST STAFF 

Information Redacted 
§552.101/ 466.022/ 552.139 

Response Requirement 7: The Proposer must identify the research ana/or dato analyst slaH whose fun· time responsibilities ore fa respona to special 
reporting requests, develop/respond /0 requests for spedolizea sales analysis, etc. Proposers must olso identify ony staff who may assist with these 
requirements, but will nol be 05Signea to the fexos lONery omwnl on a full·/ime basis. 

IN-STATE RESEARCH AND DATA ANALYST (DEDICATED) 

As mentioned previously in Section 8.8.4, (ameron Garrett will serve as the Research Associate 
on-sile in Texas. In oddilion 10 his slrong slrolegic skill sel, (omeron is eXlremely compelenl in Ihe 
orea of data infrastructure and analysis. He is well-versed in prize structure analysis, retailer 
oplimizolion onolysis, geo-demogrophic analyses, financial reporting, and advanced reloil melrics. 
He is on expert in and has advanced proficiency in 

of onolyfical products. He 
will use his skills 10 provide geo-demogrophic analyses for Texas such as reloiler 
oplimizolion, lerrifory olignmenl, and direcl moillisls. (omeron will make use of Ihe voriefy of 

Cameron Garreff 

morkeling informolion syslems moinloined by Scienlific Gomes' corporole morkeling group, such os . Wilh 
oceess 10 game informolion and sales dolo for Ihousands of weeks of online and instant gomes, he will be able 10 provide Ihe 
loflery wilh robusl analyses of whol hos happened in Ihe morkel and predictive models for Ihe fUlure. He is eXlremely lolenled 
in all focels of dolo infroslruclure, analysis and slrolegic recommendolions. This combinolion of developmenl and onolyfics is 
why he is Ihe perfect fil 10 support Ihe Texos loHery orgonizolion. 

CORPORATE MARKETING ANALYTICS SUPPORT AND INFORMATION SYSTEMS (NON
DEDICATED) 

Without a doubt. Scientific Gomes has the most robust analytical copabilities in the industry_ This is in no small port due 10 the 
exfremely lolenled sloff Ihol suppo rts our onolyfics and morkeling informolion syslems. The local Texas Reseorch Associole will 
benefil Iremendously from Ihe work done in AlphoreHo by Ihis leom. This group ensures dolo inlegrily among all of our inlernol 
reporting sYSlems, os well os ossembles Ihol informolion info oclionoble reports 10 be inlerpreled and applied by Ihe va rious 
10Hery oceounl learns. This includes Ihe production of ilems such os Ihe Slole-of-Ihe-Slole onolyses, Soles Index Analyses, Game 
Planning books and colendors, and prize slrudure analyses. They are Ihe foundolion for providing quolily dolo Ihroughoul Ihe 
orgonizolion. Addilionolly, Ihis learn is 01 Ihe forefronl of cuHing edge onolyses; Ihose aimed 01 nOI jusl underslonding whol has 
happened in Ihe markel, bUI preparing for whol will pOlenliolly happen. 
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leading Ihe charge wilh Scienlific Gomes' AnolyliCl Team il Chrillopher Allen, Director of 
Performonce Markeling. Along wilh a leam of lolenled analysIs, Chris hos loken our AnolyliCl 
copobililies 10 0 whole new level. Since ioining Scientific Gomes in 1005, he hos been working on 
developing marketing performance and management solutions. Prior to his current role, Chris 
worked os a Senior Anoll"l in Soles, Markeling ond Operolionl in Ihe largesl Coble Telecoml 
company in the UK. He olso has experience in mobile telecommunications and insurance and holds 
o BEng in Civil Engineering ond Monogemenl from leeds University. 

The foundolion for Ihese more sophi~icoled onolyses lies in solid dolo synlhesis ond generol 
onoll"is. Wilh Ihe number of oulomoled markeling syslems Scienlific Gomes employs, il is nilicol 
that the information be accurate, timely and evaluated on a regular basis in general ways. 
Supporting Ihis effort il Jennifer Hunler, Markeling Speciolisl Supervisor, ond her leam of 
quolified markeling Ipeciolisll. Jennifer ioined Scienlific Gomes in 1003 os 0 member of our 
cuslomer service deportmenl. Since 1005, she hos been on inlegrol port of Ihe markeling group 
and is oble 10 employ her 10Hery cuslomer service bockground, os well os her Communicolions 
Degree from Ihe University of Aorido, in providing quolily onolysellO Ihe varioulloHery o((ounl 
teoms. 

Ohen limes, Ipeciol productl need Ipeciol onolysel ond Ihol il dearly evidenl when il comes 10 
licensed brondl. Producilihol moke use of popular conlumer bronds hove nol only volue from a 
reloil soles pe~pective, bul olso in Iheir ability 10 expond reoch ond ployerlhip. Becouse of Iheir 
unique nolure, Scienlific Gomes hos 0 dedicoled relOurce OIligned 10 Ihe onoll"il of bronded 
properties. Since ioining Ihe compony in 100B, Amondo Soferin, Soles ond Markeling Anolysl, hos 
Ipeciolized in Ihil oreo. While compleling her Mosler'l Degree in Public Communicotionl ond 
Markeling from Americon Univerlity in 1007, Amondo worked os on inlern 01 MOl, 0 wholly 
owned lubsidiory of Scienlific Gomes. Thil experience ollowed her 10 develop her expertise ond 

Amanaa Saferin 

focul her graduole Iludies on Ihe loflery indullry ond Ihe copobility for overcoming oPPOlilion ond ollracling emerging markell 
Ihrough liralegic communicolion ond markeling progroml. In her ro le 01 Soles ond Markeling onolYl1 wilh Scienlific Gomes, Ihe 
lupportllicensed 10Hery productl, lerving os Ihe poinl person for CUllom licensed product onoll"es, reseorch ond generol soles 
IUPPOrt for Scienlific Gomes' bronded divilion, MOL Through her colloborolion wilh domeslic ond inlernolionol soles Iloff 
locoled oround Ihe .ond, Amondo provides quonlilolive ond quolilOlive informolion, onoll"es ond .riHen reportl, lupporting 
Iheir obiective ond Ipecific 10 Iheir dient. She OIlilll in Ihe creolion ond evoluolion of lirolegic inlegraled morketing ond 
communication promotions and develops property-specific information utilizing licensor (ontacts, secondary research and 
primary research commissioned by Scientific Gomes. She is often coiled upon to provide custom analyses investigating the 
difference in Ihe player base of 0 bronded gome verlul regulor ones. She wi ll undoubledly be a voluoble relOurce for Ihe Texos 
loflery 0\ Ihey explore Ihe pOlenliol for opplying bronded properties 10 bolh Ihe inslonl ond online gome portfolios. 
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As menlioned previously, we Iruly believe Ihol our analytical capabililies are unmolched in Ihe 
industry. One of the oreas we have {onmtedly focused on over the post several years is 
implemenling aUlomaled loolslo help us organize and disseminale informalion in Ihe mOIl usable 
formats. To su((essfully accomplish this endeavor took bringing on someone who could serve as a 
Irue link between markeling needs and sy>lems conslrain". We found jusllhol person in Eric 
Milchell, Senior Direclor of Markeling Information Systems. Eric has been involved in software 
development for Ihe past 19 yeors. After graduoling from Georgia Tech wilh a BS in (omputer 
Science, he joined a slart-up lelecommunicalions company before joining Scienlific Gomes in 
1997. During his tenure with Scienlific Gomes, he has participated in the design, development, and deployment of inslont tickel 
distribution, lottery retailer POS, Dnd lottery central host systems. He started with Scientific Games as senior programmer in the 
inslont systems departmenl developing lickel dislribulion and validation systems_ He hOI since worked wilhin Scientific Gomes as 
a systems ona~5t for online, architect for retail solutions, software development manager, and director of business analysis. He 
has been involved in many of Scientific Gomes' slart-up< and convmions as well 0\ worked wilh exisling (Ullomers' 
maintenance. In his (urrent role as Senior Director of Marketing Information Systems, Eric applies his broad expertise by 
collaboraling with Scientific Gomes' team members to design specific modules and syslems that provide unparalleled marketing 
guidance aimed at driving revenue for our customers. 

SUMMARY 

Aslhe previous pages show, we lake research and product development serious~ at Scientific Games_ We are proud of our 
extensive experience in these two inter·related disciplines and continue to be the industry leader in bringing exdling new 
produds - both instant and online - to market. In fact, we consider market research and pradud development so important to 
Ihe success and growth of our cuslome~, Ihot we don't just charge our sales and markeling peaple wilh these responsibilities -
we have entire departments dedicoted to these disciplines and these departments are lead by some of the most tolenled people 
in our industry. 

Our Fulline opprooch 10 research and producl development means that our cuslome~ benefil from a pmpective Ihal goes 
beyond just instonl game development or online game research_ We understand the impact Ihese two products categories con 
have on each other and have learned how each con support the other at Ihe relaillevel and in Ihe minds of players. Our 
research and producl development efforts lake the enlire portfolio of games inlo consideration when charting growth strolegies 
for our customers. 

We have mode sure Ihat our research and product development teams have access to the mosl powerlulloals and the mosl 
respected suppliers available to assist them in driving soles and revenues for our cuslomers. From our advanced gea
demographic 1001, Alteryx, 10 our partnership wilh Mediamark Research Incorporated, we have created a research and product 
developmenl engine thaI islhe heart and soul of our sales and markeling efforts_ 

We are excited aboul the prospect of puning our research and product development engine 10 work for the Texas [onery and 
believe there is no company more capoble of growing your Sllies and revenues than Scientific Games. 
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• Sdentilil Games pioneered the lan!Opt 01 providing lotteries with lustomized partnership programs 
and is the industry leader in the delivery and operation 01 lomplex instant tilket-management 
programs. 
OUf worldwide experience converting and slarting up 27 secure warehouse and distribution operations meons 
Texas Lonery's current operations will be transilioned 10 the new warehouse as seamless os possible with lillie fa no 
interruption of service 10 your retailers. 

Scienlific Gam" h", designed, implemenled, and operoled lottery inslanl game warehouses in Ihe U.S. since 1985. 

Our propoled (ooperotive lervices Progrom ((IP) plan has been successfully deployed in Ieverol localions similor in 
scope 10 Ihe TlC, including domeslically in florida and Pennsylvania, and inlernalionally for Ihe Italian Nolionol Lottery
(onsollio Lollerie Nozionale "Gralla e Vinci: and Ihe (hina Sporls Lollery. 

Wilhin Ihe losl five years alone we have compleled (IP implemenlolions seven domestic Lotteries, and expanded our 
cooperative service offerings internationally in Germany, Ita~, the Ukraine and (hino. 

Stienlifie Gomes' (SP program administers and manages instant game operations thaI provide a comprehensive suite 
of IelVic" for more Ihon 100,000 relailer selling pOinh worldwide. Wilh a sloggering relurn of more Ihon S 10 billion 
in instant sale~ in FY09, OUf (SP customers have experienced dramatically positive results, including improved on-ti< ) 
delivery, expediled reloillickel order fu)fillmenl, and Ihe eliminalion of lickel invenlory shortages. Mosl importanlly, 
utilization of our SClphistkated (SP processes has helped our customers realize soles growth that significantly exceeds 
Ihe overoll induslry averoge. 

• Scientilil Games' proposed dedilated warehouse and distribution leadership staff has outstanding 
qualifications. 
We underslond Ihal sloffing a warehouse and distribulion operolion wilh a collection of unfamilior professionals can 
inlroduce risk for your business; Ihis is why lcienlific Gomes proposes Ihe "righl" leom of people wilh 10llery-specific 
experience. The proposed leadership leom is besl suiled for Ihe Texas LoMery 10 sirolegicolly align your business wilh 
,"rrenl iniliolives and Ihose planned for Ihe fUlure. They are empowered 10 bring 10 you Ihe resoulles needed 10 
assist you in meeting your future goak Scientific Gomes will dedimte three high~ qualified, on-site warehouse and 
distribution management professionals to the Texas LoMery warehouse and distribution operations, including: 

• TL[ Oepuly Oiredor Inslonl Tickel Services - Scoff Ross 
• 29 year IOMery career in a wide range of instanllickef management rales 

• Key prior experience: (hino, Arizona, New Mexico, florida 
• TL[ Warehouse Monoger - Jeremy Swonson 

• 14 years warehouse operolions experience, including six years 10llery experience 
• Key prior experience: Arizona, Oklahoma, Georgia warehousing setup and operation 

• TL[ Insid. Soles Monoger - William "Dr Nugenl 
• 5 year lottery veteran with expertise in various inside soles rales 
• Key prior experience: Pennsylvania Tell-Sell management 



This talented team represents more thon 40 yeors of lottery experience and is reody ond able to ensure a smooth 
transition and del iver improved instant soles and profits to the Texas lollery. Scientifk Games will complement this 
leadership team with qualified 10<01 hires in Texas and, where appropriate, work with the Texas lollery and the 
outgoing vendor 10 transfer qualified current employees to Scientific Games. 

• Sd.ntific Gam.s' proposed account team is comprised of the leading industry experts in the field of 
instant ticket warehouse and distribution services. 

DIFFERENTIATORS 

We have made a strategic investment to reuuit and retain the most knowledgeable and experienced lottery industry 
personnel in the morkettodoy. (olledively, our corporote o«ount support group has hundreds of years of industry and 
corporole knowledge, induding: 

• lim Trask, Senior Vice President Global Printing Operations 
• 24 year lottery coreer in all aspeds 01 lottery business induding inslonllickels, lottery syslems, 

marketing, and quality operations. 
• Key prior experience: Leading executive in four gaming organizations. 

• lim Kennedy, Senior Vice President Sales and Global Morketing 
• 25 year lottery coreer in all aspects of lottery business induding lottery game design, markeling, 

research, and producl development. 
• Key prior experience: Recipienl ollhe NASPl Powers Aword. 

• John Schulz, Vice President Instant Ticket Services 

• 25 year lottery coreer in all aspecls of lottery business induding instonl tickels, online lottery, and 
commercial game operations. 

• Key prior experience: leading industry expert in instant ticket services. 

• Pam Lee, Senior Regional Sales Director 
• 15 year lottery coreer in all aspec5 of strategic planning, game design, and prize structure 

development. 

• Key prior experience: 5 years working wilh Ihe Texas lottery. NASPl Powers Aword. 
• (herie Peyton, Senior Proied Warehouse Implementalion Manager 

• 6 year lottery coreer wilh experlise in lorge inslonllickel service deployments. 
• Key prior experience: Pennsylvanio, Florida, Chino, Puerto Rico. 

These learn leaders, wilh on overage of 22 years of lottery experience, are key differenliolors Ihol will noticeob~ 
benefillhe Texas loHery and esloblish Scienlific Games as Ihe prelerred porlner for Ihe Texas lottery. 

• Scientific Games is the onfy IOmpony in our industry to dedicate a 200 person division 10 the 
operation and improvement of instant ticket services. 
Scientific Gomes understands the criticol importance of warehouse and distribution conversions and implementations. 
Scientific Gomes was the first vendor in our industry to realize the importance of 11 dedimled instant lickel 
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divilion. Our dedicaled divilion workl 01 a unit 10 improve Ihe efficiency and profilability of each of our CSP CUllomerl. 
All personnel assigned 10 implemenllhe Texas Lo"ery's warehouse and dislribution operalions are sel"led from Ihe 
over 200 employees in our instant ticket services division. This is the largest resource ovailable in the industry. Their 
skilk and experience will ensure a smooth transition of the services ne<essary to perfarm the day-to-day operational 
and adminislrative lasks for Ihe Texas Lottery. More importanl~, Ihe ongoing leam dedicaled 10 Texas Lottery will 
proactively work to increase your instant sales. 

• Scientific Games is proposing the most advanced, efficient 
and a".rale pick-and-pa,k operation available in the 
morketpla" today with the I 
We propose a leading edge aulomation Iyslem Ihal is designed and 
s<aled specifically for Ihe Texas Lo"erY'1 warehouse opera lions. We 
have been working wilh aulomalion experls 10 develop this solulion 10 
improve order accuracy, efficiency and security for our pick and pock 
operations. The system has been operating in Pennsylvania since ..... ,,' ~ 
2007 and in florida since early 2009. The syslem is based on sorting 
lechnology used by major b.sinesses including Wal·Morl, fuji Color 
Processing, Armilron and olhers 10 securely pock and ship prodUCls including jewelry, walches, eledronic goods and 
olher ,aluables. The crossover 10 our indullry is Slroighl forward and inlegroles perfecl~ camplemenling our exislin, 
warehouse workflow and procedures. This benefits Ihe Texas Lo"ery by increasing operalional efficiency, providing 
real·lime lrocking capabililies, and higher work flow accuracies. The is Ihe mosl efficienl and 
a((urale process for managing, fulfi lling and sloring inslanllickel orders in Ihe induslry lodoy. 

• Scientifi, Gomes is the industry leader in the delivery and operation of ,omplex instantli,ket servi,. 
progroms. 
Sci.nlific Gomes has designed, implemenled and operaled inslonllickel game warehouses in Ihe U.s. since 1982. 
We pioneered the concept of providing lotteries with customized partnership programs for instant ticket services. 
Globally, we have converted and implemenled 27 secure warehouse and dislribulion operations. We work wilh mony 
of Ihe world's lorgesl lo"eries in Ihe del ivery of inslonllickel warehouse and dislribution servicel. We are high~ 
experienced in converling large scole, mature loneries like the Texas loUery. We've been successful in environments 
of similor complexity and scale as Ihe Texas Lo"ery. In Ihe lasl five years, we've delivered similor se"ices 10 lorge 
lotteries including; floridD, Pennsylvania, Ilo~, Chino, and 10 smaller lolleries including; Germany, Ukroine, Puerto 
Rico, Arkansas, Oklahoma, and Washinglon D.C. In fOCI, more u.s. lotteries Irusl Scienlific Gomes wilh Iheir warehouse 
and dislribution services Ihon all of our competitors combined. Scienlific Gomes is Ihe preferred portner of choice for 
lotteries around the globe in lottery warehouse and distribution services. 

• Free instant printed "censed games including free use of scientific games' industry leading brands. 
As found in more deloil in Sedion 8.3.3 end Sedion 9_2.1 , Scienlific Gomes is pleased 10 pro,ideo((eslloour 3rd 
party licensed brands for use by Ihe Texas Lollery in Iheir online and inslonl game portfolios. Thil includes Ihe use of 
3rd party licensed bronds wilh no fees (bolh online and inslonl games) and O((esllo free prinled inslonl games Ihol ( 
utilize our 3rd party licensed brands, including the services of our instant game design teams, secure inslant game 
programming, printing and delivery of the games to the Texas ITMs point of delivery warehouse in Austin, Texas. This 



BENEFITS 

o 

Offered Oplion induded in Ihe bose price provides superior volue 10 Ihe Texos lonery in Ihe oreo of inllonl lickel 
games and provides Ihe lonery with an " ceplionol opportunity 10 conned wilh Iheir players 01 reloil. 

• Scientifi' Games proposes the newest and highest level of servi,es 
increase the Texas Lottery's retailers visibility on shipments. 
Our distribution recommendation is Ie to deliver ticket orders and 
10 utilize Iheir real· lime eledronic Irocking capability 10 enlure on lime and 
O[curole delivery. I . 
ond efficienl delivery lervice. ~ are made from morked. 
official UPS brown pockoge delivery truckl and heir 
in projects 0 positive. Drntp.~~innni 

image nol only for bUI for our lonery porlners 01 well. 
underllandllonery reloilers and Ihe limes of delivery expecled by Ihese 
reloilers and hove been up 10 Ihe Iosk of delivering prodUCII 10 reloilerl 
with a 99.8% role of on· lime deliveries. The recommendolion 10 use UPS 
10 deliver lickel orderl will allow for a Imoolh lronlilion from Ihe oulgoing 

to proactively 

vendor's current use of services. Should the situation arise where our primary (ourier contractor (UPS) is unable 
10 fulfill Ihe delivery requiremen~ os Ipecified, Scientific Games o~o mointainl relotionlhifll wilh HUB and local 
contractors to provide delivery services statewide with liff!e or no disruption in service. 

Confidentiality Claimed 
Not released 
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RISK MITIGATION 

• Scienlifi( Games operales wilh ISO 9000:2001 (Orlified warehouse and dislribulion pro(Odures ond 
underslands sO(urily for Ihe enlire nfecylle of Ihe inslanl games. 
Deploymenl of 110 9000:200 I cerlified worehousing and dislribulion procedures ensure 
Ihe Texas Lonery Ihe highesl quolity slandord in Ihe induslry in ler." of accuracy, 
accountability and security. Scientific Gomes' ISO-certified procedures and systems provide 
full conlrol and audillrocking for li(kels under our conlrol.leientifi( Games wi ll provide 
ongoing extensive training (ourses for employees that will include all proper procedures 
for working within the warehouse, the Aulomolic Sorting System and returns processing. 
We will olso (onducllnside Sales training for the inside sales learn to reinforce the need 
for security, safety and Ihe imporlance of personal inlegrity. Alilraining procedures will be documenled and assessed 
during our nexlllO certifiwlion audit. 

• Scienlific Games' SO(urily Operalions Plan addresses Ihe daY·lo·day SO(urily (on(Orns of Ihe lolleries 
we serve. 
Our security programs combine and overlap 10 provide oversight, 
occountability and separation of duties 10 preserve aUf, and the Texas 
Lottery's, integrity. Scientific Gomes will comply with Texas Lottery 
approved managemenl and security procedures and rules for Ihe receipl, 
storoge, essignment, delivery, return and destruction of meteriels 
associaled wilh lonery products. The proposed secured cenlral warehouse 
will meel or exceed Ihe slaled lonery requiremenls for Ihe shipping and 
receiving of instonttickets fu nctions. Additional bUilt-in security systems 
and reduced physical handling of lickel pa(ks enhance o((ounlobility ond 

Information Redacted simplified Ira(king conlrol of li(kel pocks in Ihe warehouse. 
§552.101/466.022/552.139 

• Scientific Games' ISO-certified pracedures and systems 
Ihal provide full (onlrol ond audilabilily for lickels under our (onlrol exlend 10 our pro"sses for Ihe 
deslrullion of li(kel slMk. 

s. 

The Warehouse lupervisor 01 facility and 0 designoled represenlolive from Ihe Texas Lottery will coordinale 
Iheir efforts 10 ensure Ihol all moleriols are proper~ o((ounled for prior 10 Ihe moleriols being shipped 10 
for deslruclion. A designaled represenlalive from Ihe Lottery wili lhen be required 10 aUlhorize Ihe shipmenl of Ihese 
malerials 10 Ihus designating approval for Iheir deslruction. 

At all lim .. , 
Texas lottery's review. tfre 

produced. Through these procedures, inventories end reporB, a dear audit tra il will be crealed to ensure full 
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a((aunlabilily in every slep of Ihe lickel deslruclion process. The destructian 
of licke~ and olher maleriab will be perlormed only wilh permission of Ihe 
Texas Lo"ery. Should Ihe Lo"ery wonllo direclly supervise Ihis procell. tickel 
destruclion will be "heduled 01 n"el5Ory al 

Once Ihe tickels are deslroyed and verified, a le"er confirmi .. , .. ,,, ,"" .. ", 
be senllo Ihe oppropriole Texas Lo"ery officials by a member of Scienlific 
Gomes' securily deporlment. II will olIO be signed, if opplicoble, by Ihe TexOl 
Lottery sloff member who was presenl allhe time of deslruction.ln lieu of 
Lattery securily personnel 10 perlOnally observe Ihe 
tickel deslrudion process, 
scenario, will serve as witnesses. 

• Scientific Games' proposed inside solos program has many features and benefits for the Texas La"ery. 
Our approach is based on our experience in staffing and operating similar inside soles, warehousing and distribution 
progroms for lOme of Ihe induslry's leading lo"eries, induding Arkansas, Deloware, D.C, Florida, Oklahoma, Pennsylvania, 
and Puerto Rico, has mony proven benefi~, induding Ihe following: 

• Phone Monitoring System - SupervilOrs are able 10 monitor any incoming or oulgoing colb 01 any individual 
ISR slatian. AIlISR rolls are recorded and made available 10 Ihe Lo"ery upon requesl. 

• Remote Monitoring - The TexOl Lo"ery ron silenlly monitor Inside Sales Reprehensive IISR) rolb remole~ vio a 
secure web page. 

• Phone Tracking System - Trocks all inside IOles phone rolls by Ihe individuallSR, Ihe number of calls, Ihe lenglh 
of Ihe rolls, and Ihe time on hold. 

• Pock Status - The slalUl of any given pock of tickels is available for 
viewing by ISRs 01 any time. This includes in·lronsit, received, activaled, 
and se"led packs. 

• Sales Information - Soles prediction formula is based on "live 
redemptions' by individual game as assigned 10 individual relailers, nol 
by distr ibulion numbers. 

• Order History - Relailer order hislory is available online for a lallery· 
defined period. It is nol based on Ihe number of previous orders. 

• Back-up Distribution Facility (ontingency (apabitoty 
To ensure Ihe mosl reliable inslanl tiekel operalions pOllible, Scienlifie Gomes will 
offer 01 pori of our Business (onlinuily Progrom, Ihe use and benefit of sloring 
lieke~ in one of our nolionol dislribution cenlers. Scientific Gomes is prepared 10 
ship lickels 10 relailers from one of these facilities should the need ever arise. This 
is on Offered Oplion included in Ihe bose price. 
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A MESSAGE FROM JOHN SCHULZ 
Vice President 

"Our objective ~ to provide 0 smooth transition of your wareholJSing operation from your current vendor fa Scientific 
Games. As the leooer and pioneer of worehousing convel)ions and start·ups since 1985, Scientific: Gomes has the 
knowledge, skilk, and the praven track recard fa deliver re",lts far the Tex", laMery. 

Scientific Games has a dedicated group of some 200 professionals thai concentrate on growing the instont game sales 
by a variety of ~rvi(es, including inside soles and warehousing and distribution. 

Our experienced sloH has worked with lotteries around the world os well as every maior vendor in the lottery industry 
on converting existing distribution systems or providing completely new, modern distribution systems and services. OUf 

gool is to accomplish lhe Texas conversion with the least amount 01 disruption for your lottery, the retailers, and of 
course, your players. To achieve Ihis goal we plan to use our experienced staff, our many years of conversion! 
integration expertise and modern system tools to make the Texas transition as tronsparentla the lottery and your 
retailers as possible. 

Over the years, the Scientific Games' instant game produdion faarilies have delivered the industry's most soughl-ofter 
inslant games to the Texas mortetplo(e aimed at increasing revenue to support lhe lottery's beneficiaries. We are 
committed to this continued suppor1 of the successful growth of the Texas lottery by the extension and integration of 0 

full supp~ chain inslant game model where being the incumbent instant game supplier on~ facilitates our tasks and 
deliverobles under this ${Ope of work.· 
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PART 9 WAREHOUSE AND DISTRIBUTION 
S<ienlific Games pianeered Ihe "neepl of providing lotleries wilh 
cuslomized partnership programs and is Ihe induslry leader in Ihe 
delivery and aperotion of complex instant fieket-management programs. 
Our flagship offering, Cooperalive Services Program or CSp, is a practiced 
approach to managing a lottery's instant ticket operations with the goal of 
reducing operating (osts while increasing the lottery's retail sales. 

S<ienlific Gomes has a greol deol of experience converting large scole, 
molure lotleries like Ihe Texas Lottery's. In fact, our proposed CSP plan 
has been successfully deployed in several locations similar in scope to the 
Texas Lottery, induding Aorido, Pennsylvania, Ihe Ilolian Notional 
Lottery-Consorzio Lotterie NOlionale "Gratto de Vin<i: and the China 
Sports Lottery. Wilhin Ihe lasl five yeors we have compleled CSP 
implemenlotions for Ihe following domestic lotteries: 

• Arkansas - 2009 

• Puerto Ri" - 2009 

• Aorida - 2008 

• Pennsylvania - 2007 

• Oklahoma - 2005 
.D.L-2005 

• Ohio - 2005 

We have also expanded our cooperative service oHering internationally 
by providing services 10 Germany, Ukraine, floly and Chino Ihrough our 
affiliated companies. 

In Germany we currently have six CSP customers, and each agreement is 
customized to local demands. We proVide a variety of services such as: 
warehousing, dislribulion, Tel-Sell, and field support. 

Scienlific Games also provides a full range of services 10 Ihe largesl 
lottery in Ihe Ukraine. Despile a difficult economic dimale reloil soles 
grew significanlly since Ihe re·launch of inslonllickels. Scientific Gomes 
sel up a new sile in Kiev wilh Tel·Sell and Morkeling resaurces and a Pick 
& Pack slalion 10 support our dienllocolly. 

SG···· .. ••••• ••••• ••••• ••••• 
SCIENTIFIC GAMES· 
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SG 

In Italy, Scientific Games is a member of the (onsorzio loHerie Natianali ICLNf, a cansortium of 10Hery venda" and Italian 
specialty retaile". Under our cantroct with the (LN, we supply instontloHery tieXets, game development services, morketing 
support, and the instant ticket management system. Since joining the CLN, retail sales have increased from approximately SI 8.5 
million per week to opproximolely S222.8 million per week currently, an overall improvement of approximate~ 1,104%. 

In (hi no, Scientific Gomes supplied cooperotive services support in the Shongdong Province and acquired a 50% interest in 
Guord Ubonga leading proVider of instontloHery ticket validation services to the (hinese Welfare Loflery. 

Scientific Gomes' (5P progrom odministm and manages instant game operations that provide a comprehensive suite of services 
for more than 200,000 retailer selling points worldwide. With a staggering return of more than SID billion in instant sales in 
FY09, our (SP customers have experienced dramatically positive results, including improved on-time delivery, expedited relail 
ticket order fulfillment, and the elimination of ticket inventory shortages. Most importantly, utilization of our sophisticated (SP 
processes has helped our customers realize soles growth that significontly exceeds the overall industry overage. 

Scientific Gomes was the first vendor in our industry to realize the importance of a dedicoted instant ticket services division. Our 
dedicated division works as a unit to improve the efficiency and profitability of each of our (SP customers. All personnel 
assigned to convert the Texas lottery's instant game operations and perform ongoing operations ore selected from the over 200 
employees in our (SP division. This is one of the lorgest CSP resources available in the industry_ Their skills and experience will 
be applied to smoothly convert the services and to perform the doy·to-doy operational and administrotive tasks to securely and 
efficiently manufacture, warehouse, and distribute instant products for the Texas Loflery. More importantly, the ongoing team 
dedicated to the Texas LoHery will proactively work to increase your instant sales and profits. 

The fallowing figures represent the depth ond br .. dlh of our (SP operation experience. 
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Rgure 9 .1 ·2 represen~ OUI ,urrenf (5P portners. 

fi~u(e 9, 1-2: Sc~n:ifi{ Gomes' (urr~ 11 (SP Parllh!fS 

• LOTTERY 

. I I I I ' '"'' 

250 Williams Ilreel, luile 3000 
Allanla, GA 30303 

3817 N. lanla f. 
Oklahama Gty, OK 73118 

200 Alh.ns Way 
Nashville, TN 37228 

1333 Main Street, Suite 400 
(alumbia, I( 29211 

1575 McKee Road, lu~. 102 
Daver, DE 19904 

250 Marriott Drive 

Tallohes",., Fl32399 

1200 fulling Mill Road, 5uil. f 
Midd~la.n, PA 17057 

2101 Martin Luther King, Jr. Ave. SE 

Washinglan D.C 20020 

f24 Wesl (ap~al Avenue, #1400 
lillie Rack, AR 72203 

Edificio Fundacion Angel Ramos 
Suile 110 
383 Ave. rD. ROOICveh 
Ian loon, P.R. 00918·2131 
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449 

2,100 

1,900 
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. , 
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years 

years 
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Figure 9.1-2: Scientifjc Gomes· (urren! (SP POr/ners 

Information Redacted 

§SS2.101/466.022/ SS2.139 

LOTTERY 

, II·· I , 

RosenslraS5e 5-9 

65189 Wiesboden 
Germany 

Am Tiiv 2+ 4 
30519 Hannover 
Germany 

Ferdinand- Sauerbruch SIr. 2 
56073 Koblenz 
Germany 

Shovkovichnaslr.50a 
01004 Kiev 
Ukraine 

VOLUME .. 
OF 

PACKAGES 
ElK 

SIZE OF .. YEARS AS 
NUMBER' ·'···D·EDicATED,1 DEDICATED 

OF DISTRIBUTION.. SERVICE 
RETAILERS CENTER:lJt;t. PROVIDER 

'" 
., 

yea~ 

years 

years 

Figure 9.1 ·3 represents the numerable lotteries that (Omprise the (hino Sports lottery, Scientific Gomes' largest (IP portner. 

Figure 9.1-3: (hino Sports lottery Information 

CHINA SPORTS LOTTERY 

SALES 

CUSTOMERS 
(LOTTERIES) 

VOLUME OF TICKETS REPRESENTATIVES 
ALLOCATED PER SUPPORTED BY OUR RETAILER SELLING 

WEEK DISTRIBUTION POINTS 

31 provindalloHeries, 
477 dty lotteries, and 
over 1,000 county ICllleries in 
China 
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At the end of this section we have provided the Texos loHery with additional information 
detailing the soles growth experienced by our customers through implementation of and/or 
conversion 10 Fulline'" Scientific Gomes instant ticket services/CSP solution. 

Information Redacted 

9.1 OVERVIEW §552.101/ 466.022/552.139 

RFP Requirement: All shipping ana receiving functions fOf Instant TKkets are provided ffom a secured centrol distribulion warehouse provided and 
mointained by the LaNery OperofO/. Secure wt1fehousing facilities ore 0150 provided and maintained by the Lottery Operator for the stfJfoge and 
distribution and return of On·line TKket stode, ploy slips and promotional items. Pading and distribution (undions indude filling oraers, ticket pockaging, 
documentolion, frocKing, and security and riestrortion of unsold, returnea (If unused tickets, ami On-Line TfCKet stade. The LoNery Operator must comply 
with Texas·lonery approved management and security procedures and rules for the feceipl, storage, assignment, delivery, return and destrudion of 
motefiois ossodoteti with Lattery P,oouds. Delivery of Instant Tickets fa Re/oilers is contfaded with a third petty courier service by the Lottery Operatof. 

Scientific Gomes hOI identified a prospective focili~ area 0\ detailed in Section 6.6. 

This secured (antral warehouse will meet or ex(eed the staled lottery requirements 

Within this facility, Scientific Gomes will 

. If selected 0\ the 
successful loMery Operator, Scientific Gomes will comply with Texos·loHery approved management and security procedures and 
rules 

REDACTED BY TLC -12·5-10 
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• Worldwide experience converting and starting up 27 5e{Ure warehouse and 
di~ribution operations meons the TlC operation will be tronsitioned to the new 
warehouse as seamless as possible with little 10 no interruption of service to your 
retailers. 

• Scientific Gomes hilS designed, implemented and operated lottery instant game 
warehouses in the U.S. since 1985. 

• Our ISO 9000:2001 certified warehousing and distribution procedures ensure the 
highest quality standard in the industry in terms of occurocy, Q(countobility and 
serority. 

• The facility will incorporate the numerous new technology in workflow 
improvements we hove introduced from OUT mony warehouse implementations 
induding new technology from seven implementations since 200S. 

• We know and undmtond instant game security for the entire lifecycle of the 
games. Our progroms combine and overlap to provide oversight, accountability 
and separation of duties to preserve our integrity. 

• OUT warehouse and distribution system is built 10 permit rapid response to the 
market and will sove time, increose your flexibility to plan and schedule games 
and more occurately creole orders for your retailers. Its new features incorporate 
current best proctices for instant game (SP operations and sets a new, higher 
standard in our industry in terms of accuracy, occountability and security. 

• Additional built-in security systems and reduced physicol handling of ticket pocks 
enhance accountability and simplified tracking control of ticket pocks in the 
warehouse. 

DOCUMENT REDACTED BY TLC -12·5-10 
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This page intentianally leh blank. 
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9.2 NEW INSTANT TICKET DELIVERY AND STORAGE 
RiP RequiremMt: The Texas lonery rontrads with Instant Ticker Manufacturers (aMs) 10 produce Instant TicKet games. The Instant TicKet games are 
produced at the ITIA's facility and shipped 10 the (entral atSlribufion warehouse. The aMs provide electroni( game files 10 be looded on the Lollery Gaming 
System. Random Ins/ant ricke, packs are tested 10 ensure the tiCKets meet Texas lottery security and validation slanJolds. Once approved by the Texas 
Lottery, Imlanl fKicefs ore distributed /0 Retol1ers across the Slole of Texas. 

TobIe 102. New Instant Ticket Delivery and Sioroge Requirellll:nls 

ITMS/3RD 
ROlES AND RESPONSIBILITIES SUCCESSfUL TLC PARTY 

PROPOSER VENDORS 

I. Delivers Inslanl TIckets to the central aislribulion warehouse [lnd X 

provides game files 10 be loaded an Ihe LaHery Gaming IYliem 

2. Load,lnslanl TIckel game fil es an Ihe LoHery Goming IYliem X 

3. Jainlly counl ond verify receipl of lickell X X 

4. Periormllnslonl Tickel gome lesling X X 

5. Reports any game testing prablems ta the Successful Propaser and X 

11M 

6. Joinlly periorm problem onalysil ond oddrell any probleml X X X 

7. Approves or rejecil insloni TIckel gome X 

8. Deletes game files for reiected Instant TIcket games from the Lottery X 

Gaming IYliem 

9. Dillributes Inllanl TIckell according 10 Ihe Inllanl TIckel game pion X 
once the gome is approved 

RESPONSE 
DETAIL REQUIREMENTS SECTION(S) 

10. The lucceslful Propoler mUlllood Inllonl TIckel gome files on Ihe LoHery Goming SYliem wilhin 9.2.2.1 
Ihree (3) DOYI of natificalion from Ihe Texol LoHery and nolify Ihe Texol Lottery of camplelion. 

11. The lucrellful Proposer mUll recommend 0 pion 10 Iloge and dillribule doily orde" 10 oplimize 9.2.4 
Ihe dillribulion of currenllnslanl TIckel games. 

12. The lucceslful Proposer mUll be able 10 meellhe Ilaging and dillribulion requiremenll for 9.2.3 
limuitoneoul game ,oles launches consillenl wilh Ihe Inslonl TIckel gome pion 01 identified by 
Ihe Texol LoHery. 

13. Upon requesl by Ihe Texol Lottery, Ihe lucceslful Proposer mUlllood and dillribule games on on 9.2.4 
expedited basis to meet ticket inventory and soles requirements. 
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9.2-2 PART 9: WAREHOUSE AND DISTRIBUTION 

DETAIL REQUIREMENTS 
RESPONSE 
SECTlON(S) 

14. The Successful Proposer must actively participate in the resolution of any issue/problem with the 9.2.2.1 
inslallatian of a new Inslanl TIckel game validalian file. 

15. The Succe"ful Proposer musl delele game files for rejecled Inslanl Ticket games from Ihe Lallery 9.2.2 .1 
Gaming Syslem wilhin one (1) Working Day aher nolificalion from Ihe Texas Lollery 

16. The \ucce"ful Proposer shall pockoge and release 10 Ihe Inslonl TIckel Manufacturer for 9.2.2.1 
deslruction, any Inslanl TIckel game nol approved by Ihe lexas Lollery. 

Tobie 103. New Instanl fickel Delivery and Storage Response Requirements 

RESPONSE REQUIREMENT 
1. The Proposer musl ocknowledge and occepllhe roles and responsibililies and dela il requiremenls indicaled in this 

section. 

1. The Proposer musl describelhelevel of automalion 10 be used in managing, fulfi ll ing, and sloring Inslonl Ticket orders. 

3. The Proposer musl describelhe proposed slaging and dislribulion plan for simulloneous Inslanl TIckel game sales 
launches. 

4. The Proposer must describe in delail ils warehousing and distribution methodology and staHing plan, including any 
(]ulomated functions. 

Tobie 104. New Instont Ti(ket Delivery and Storage Service levels 

Scienlific Games ocknowledges Ihollhe Texas Lallery conlrocts wilh Inslont Tickel Manufacturers (lTMs) 10 produce instant lickel 
games. The insfanllickel games ore . The ITMs 
provide 

10 re loilers across Ihe slale of Texas. 
Once approved by the Texas Lollery, instonllickels are dislribuled 

Information Redacted 

As found in more detail in Sellion 8.3.3, Scienlific Gomes is pleased 10 proVide occe" 10 our 
3rd party licensed bronds for use by Ihe Texas Lollery in Iheir online and inslanl game 
portfolios. This includes the use of 3rd party licensed bronds wilh no fees (bolh online and 
instant games) and access to free printed instant games that utilize our 3rd party licensed 
bronds, including Ihe 
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§SS2.101/ 466.022/ SS2.139 

This Offered Option induded in the bose price provides superior value to the 1exoslollery in the orea of 
instant ticket games and provides the lottery with an exceptional opportunity to connect with their players at retail. 

RESPONSE TO TABLE 103: NEW INSTANT TICKET DELIVERY AND STORAGE RESPONSE 
REQUIREMENTS 

9.2.1 ACKNOWLEDGEMENT OF ROLES AND RESPONSIBILITIES AND DETAIL REQUIREMENTS 
Response Requirement J: The PrOP05ef must ocknowledge and accept the roles and fe5ponsibilities and detail requiremenf5 indicated in this section. 

Scientific Games acknowledges and accepts the roles and responsibili ties and detail requirements indicoted in this sedion. 

9.2.2 LEVEL OF AUTOMATION IN MANAGING, FULFILLING, AND STORING INSTANT TICKET 
ORDERS 

Response Requirement 2: The Proposer must describe the level of olJlomolion to be used in managing, fulfilling, and sloring Ins/anI Ticket orders. 

Over the post severol yeors Scientific Gomes has embraced technology and looked for new ways to operate and maintain 
warehouse and distribution fodlilies more efficiently through automation. OUf proposed 

section we provide a detailed description of our proposed appro(]ch for 

Confidentiality Claimed 
Not released 
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Warehouse and Distribution Staffing Plan 

Scientific Games und",tands the challenges the Lonery f"es as it strives to build on the more than SI7 billion it has contributed 
10 education since 1992. We Ofe concerned, however, thot our technologicolly advanced systems and the people we put behind 
thOle s)'ltems con "hieve the Texas Lonery's soles and revenue goals. 

In this sedion we detoil what we believe is (] key differenliotor between us and other vendors: OUf unique (SP slaffing business 
model. 

Scientific Gomes understonds the criticol importance of CSP lottery conversions and implementations and were the first 
company in our industry to dedicate an instant ticket services division that works to improve the efficiency 
and profitability of each of our (SP customers. All personnel assigned to implement the Texas Lottery's instant game 
operations and perlorm ongoing operations are selected from the over 200 employees in our CSP division. Their skills and 
experience will ensure a smooth transition and will work hard to increase your instant sales. 

Scientific Games will dedicote highly qualified, on·site worehouse and distribution management professionals to the TLC 
CSP operations. Combined, this talented group represents over 40 years of lottery experience and is ready to execute a smooth 
conversion process. Information Redacted 

§552.101/ 466.022/552.139 

Texas' Warehouse and Distribution Team 

Your primary TLC CS P Warehouse and Distribution Management 
Team will consi~ of the follOwing professionals: 

• Scott Ro<s, Deputy Directar, Instant Ticket Services 

• leremy Swanson, Warehouse Manager 

• William ' OJ' Nugent, Inside Sales Manager (lei-Sell I 

In addition to our highly qualified General Manogement Team, the 
proposed argani"tion of our Texas-based Distribution Operation 
provides multiple opportu nities far qualified Texans to join our 
operation. The following positions are available in our warehouse 
for quolified local tolent: 

• 2 Inside Soles Supervisors {Tel-Selll 

• 30 Inside Soles Representatives {Tel-Selll 

• I System Administrator 

• I Administrative Assistant 

• I Warehouse Supervisor 

• 2 Worehouse Leads 

SG····· ••••• 
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This talented team represents 
more than 40 years of lottery 

experience and is ready and able to 
ensure a smooth transition and 

deliver improved instant sales and 
profits to the Texas Lottery. 
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• 2 Ticket Return Specialists 

• 25 Warehouse Clerks (including packing audita~, farkli" aperatars, etc. I 

Organizational charts illustrating our proposed approoch to the conversion and 10 the ongoing operations of the Texas lottery's 
instant ticket distribution process, as well as the pasitions involved with this praress, are included below. 

Slienti!ic Games' Executive Management Team 

We have mode a strategic investment to recruit ond retoin the most knowledgeable and experienced lanery industry pe~onnel 
in the market today. Collectively, our corparote management teom has hundreds of yeo~ of industry ond carparote knowledge. 
Over the post two yeaTS, we hove realigned our corporate support groups to be customer-centric and focused on fClpid delivery 
of serviles diredly to our lanery customers. 

Jim Trask, Senior Vice President, Printed Products Worldwide 

With nearly four decodes of lonery experience with 0 speciol emphasis on corparote marketing, 
sales development ond domestic instont ticket services ond operations, Jim Trosk will be 
instrumental in ensuring thot the necessary equipment and manpower Ofe maintained and 
updated throughout the controd term. 

Jim will wark closely with the Scientific Gomes' executive monogement teom to provide the 
necessary resources to ensure that 011 of the instant ticket worehousing and distribution requirements Texas lonery ore achieved 
ond/or exceeded. Jim's insight and sponsarship of the project will focilitote and ensure a stote·of-the-ort, CSP solution that will 
drive soles, reduce inslont ticket returns and result in increased revenue for the Foundation School Fund. 

Jim Kennedy, SenioT Vice President, Sales and Global Marketing 

With over 15 yeo~, not only in the industry but with Scientific Gomes, Jim brings a weolth of 
experience and perspective to the TlC Project Steering Committee. Jim will provide {Orporate 
monogement, support ond direction of the IDles ond morketing teom. He will olso direct 
marketing and product development to create customer value, and drive revenue. 

Pam Lee, Senior Regional Director Sales 

Pom will ploy on octive role in all project planning ond implementation efforts to ensure thot 
project objectives, timelines ond milestones ore met. Her involvement with the Texos lonery ond 
ongoing operotions will continue throughout the lifetime of the controct. She will proVide doy-to
day account coordination and serves as liaison between the Texas loHery and Scientific Gomes. 
Porn's 15 years of experience in the lottery industry includes six years of Texas-specific account 
knowledge. 
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Figure 9.2·14 idenlifies primary executive and orcounl managemenl Ilaff Ihal will oversee Ihe Tl( a((aunl. 

Figure 9.2·14: Tl( heculi,eand Key Accounl ltaff 

NAME/TITLE 

Jim Trask 
Senior Vi" Presidenl, Prinled 
Productl Worldwide 

Jim Kennedy 
Senior Vi" Presidenl, Global 
lales and Morkeling 

Pam lee 
lenior Regional Director 

LOCATION RESPONSIBILITIES 

EXECUTIVE MANAGEMENT TEAM 

• (arporale overlighl of all 
domestic cooperative 
se"i" (warehaUling and 
distribution) contracts 

• Guideoverall ,,(es and 
markeling eHortl 

• (onlull wilh lonery 
management on 
marketing issues 

, 
• Overall account 

(oordinolion and 
management 

• Serves as liaison between 
the lottery and Scientific 

Gomes 

Information Redacted 
§552.101/466.022/552.139 
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Ongoing TL( Warehousing and Distribution Team 

lcienlifi( Gomes provides brief posilion descriplions ond reloled orgonizolion (harts below. These descriplions ond (harts show 
management, supervisory, and key technical personnel who will be active in the ongoing operation of the Texas lottery central 

warehouse. 

Deputy Director, Instant Ticket Services, Scot, Ross 

Information Redacted 
§552.101/ 466.022/ 552.139 

Under Ihe diredion of our proposed Deputy Diredor of Inslonl TI(kel lervices, Icon Ross, our 
Worehouse ond Dislribulion Dperolions leom will work 10 provide Ihe highesll"el of service 
possible. Scon will be I"oled 01 Ihe cenlrol worehoul! ond will be Ihe primory poinl of 
contact for the lottery on warehouse and distribution operational matters. He will coordinate the 
efforts of Ihe 10(01 leom ond ensure Ihol oppropnole (orporole resources ore mode avoiloble 10 

Ihe Texos lonery os business needs didole. 
xon Ross 

Scott has managed the warehouse and distribution center in Arizona and provided recent start-up support in Arkansas. In 
oddilion, his recenl porti(ipolion in Ihe Chino Sports lonery slort-up hos further reodied him for ossuming a similor role in 
Texas. 

Wilh aver 19 yeo" of lonery expenence, Scon is Ihe obvious (hoice 10 help Ihe Texos lonery "hiev. ils soles gools ond 
objedives. 

His induslry knowledge ensures Ihollhe Texos lonery hos direcl "cess 10 on expert well-versed in inslonl li(kel games ond 
services. He will be exclusively devoted to the warehousing and distribution of the loHery's instant tickets and be directly 

responsible for: 

• Monoging operational budgel 

• Overseeing warehousing and distribution operations 

• Overseeing instonl ticket processing return 

• Monitoring inventory control 

Warehouse Manager, Jeremy Swanson 

Assisling Icon will be Jeremy Iwonson, Warehouse Manager. Jeremy hos aver 14 yeors of 
warehouse operations knowledge, 6 wilh S(ienlifi( Gomes, ond currenlly serves os Ihe dislribution 
supervisor for lcienlifi( Gomes' GA focility. Jeremy will be Ihe Texos lonery's dOY-lo-doy conlod. 
He is nuenl in Ihe currenl doily worehouse/dislribution needs of a modern loltery ond will be 
devoled exclusively 10 Ihe Texos lonery. Jeremy Swanson 
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In the role" Warehouse Manager Jeremy will: 

• Oversee warehousing and dislnoution operations 

• Monitor inventory control 

• Oversee the instant ticket return operation 

• Oversee the promotional merchandise inventory 

• Serve" an additianal Tex" lonery point-ai-contact 

Jeremy will have 10101 relPonlibility for Ihe day-to-day operolion 01 the wa rehousing and dillribulian operalian. Reparting to 
Jeremy will be the warehouse lupervilor, leadl and clerkl. They will ensure on time "sembly 01 ticket inventory orderl and 
oddilionallonery materials (Iuch "online lickel Itock, promotional ileml, POS, etL) lupplied by the lollery. TIcket order> will 
be processed to enlure on time delivery to lonery Retoiler> within 36 hOUr> 01 order placement, Monday through Friday, and 72 
hOUr> if the order il ploced on Friday. 

Insid. Sales Manager (T.H.II), William uB}" Nug.n' 

Rounding outth~ talented management team il William "B/' Nugent, Inside Sales Manager, who 
brings over five years of hands-on inside soles experience and has successfully overseen and 
managed Scientific Gomes' Pennsylvania (SP Tel-Sell operation. 

B/ will serve al a conduit between the Inside Sales Representativel (Tel· Sell) ond the lanery by 
quickly communicoting any questions or problems encountered with retailers' inventory to the 

Nugent 

appropriate parties at the LaNery. 8J is high~ knowledgeoble with $ciTrock Ultra and our new automatic sorting system. 

In the role 01 Inside Sales Monager, B/ will: 

• Oversee the ticket inventory/telemorketing operotionl 

• ~on, organize, ond direct the activities of all Inside Sales Reprelentotivel 

• Train o\ligned pe",nnel in effective ticket ordering conceptI 

• Serve" an additional Texal lonery paint-ol·contact 

These examples demonltrate the commitment that Scientific Gomes has made to enlure that the Texal loflery'l proposed local 
warehouse and di~ribution team. Each pOSseSles a wealth 01 lonery indultry knawledge and more specifically, lonery 
warehouse operations. 

SG 
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Information Redacted 

F· 9215 h· Hf · ( . ) . §552.101/466.022/552.139 Igure . - represents t e primary management siD or ongoing on-Site operations. 

Figure 9.2·15: Primary Management (On·SHe) 

ONGOING TlC WAREHOUSE AND DISTRIBUTION OPERATIONS TEAM 

Scott Ross 
Deputy Director, Instant TI,ket 
Services 

Jeremy Swanson 
Warehouse Manager 

i "BJ' Nugent 
Inside Sales Manager 
(lel·Sell) 

• Oversee all daily an-site 
activities and operations 

• Oversees entire 
warehouse operation Dnd 
ticket inventory 
management 

• Responsible for daily 
warehouse operations 

• Serv"" conduit 
between the Inside Sales 
Representatives (ISRs) 
(lei· Sell representatives) 
and the Texos Lottery 

29 years 

14 years 

Sy"rs 

Figure 9.2-16 represents Stienfifi, Games' proposed team that will oversee ond support daily warehouse and distribution 
functions. 
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SG 

Warehouse 
Supervisor 

Osenenko 
A«ount Director 

yrs. lollery Experieme 

System 
Administrator 

,----- - - -··--1 I 

Warehouse Leads 
(2) 

Warehouse Clerks 
(25) 
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Information Redacted 
9.2.4.1 WAREHOUSE IMPLEMENTATION AND CONVERSION TEAM §SS2.101/ 466.022/ SS2 .139 

Throughout the weeks before, during and oher the tronsition to : the TLC Tronsition 
Team will work together with the on-site Instant Ticket Services Team and designated Texas 
Lo"ery personnel to ensure full controct compliance. Scientific Gomes guarantees uninterrupted 
distribution of all instant games and communicotion and/or marketing materials during the 
conversion period. 

As further demon~rotion of our commitment to your business, Scientific Gomes provides the 
Texas Lottery with on experienced leom of (SP system implementation professionals with extensive lottery experience. 

John Schulz, Vice President, Instant Ticket Services 

During his 25 year tenure with Scientific Games, John has overseen the conversions/ 
implementotions of 2610"eries as well as seven new lo"ery start-up projects. 

John currently serves os the Vice President of Instont Ticket Services and is responsible for 
overseeing occounl management and the ongoing support of all domestic CSP operations. John 
will supervise the project management team assigned to direct the Texas lottery's warehouse 
implementation plan. 

John's first introduction to CSP operotions began in 1985 with the New York Lo"ery start-up. More recently John has been part 
of the conversions in Ohio, District of Columbia, Delowore, Oklahoma, and Penns0vonia as well as the implementation of new 
lottery stort-ups including: Arkansas, Georgia, Tennessee, Puerto Rico, South (orolina, Nebraska, and Oklahoma. John brings 
with him a wealth of implementation support and service experience. 

Cherie Peyton, Senior Proiect Warehouse Implementation Manoger 

Acting as Scientific Gomes' Senior Project Worehouse Implementation Manager for the Texas 
conversion will be Cherie Peyton. Cherie joined Sdentific Games in 2004 as a projecl odministrotor 
working for our vice president of Worldwide Projects. In this role, she coordinated doily and 
weekly project meetings with both internal and external cu~omers and managed all sohware 
mointenance releases worldwide. She took on full time project management in 2005. 

She managed the rollout of 300 new online retoilers for the Iowa Lo"ery and was the deputy 
project manager for the successful start-up for the Oklahoma Lollery in 2005. In Pennsylvania she provided full projecl 
management support to deliver on implementation plan that was completed in a timely and efficient manner. Most recently she 
served as Pro ject Manager for the conversion in ~orido in 2008, and the start-ups in Puerto Rico and Arkansas in 2009. Cherie 
is now responsible for (orporate support of (SP sites with respect to systems, communications, vending machines and special 
pro jects. Cherie will be on the ground in Texas during the project phase through ~art of sales. She will manage the day-to-day 
facility build-out and procurement of all equipment. 
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Brad Bever, Production Systems Manager 
Information Redacted 
§SS2 .101/466.022/SS2.139 

Brod is responsible lor receiving, assembly and configurotion of Production, Test, QA and 
Development (omputer systems. Brad's team will ensure that all servers Ofe assembled according 
to the controct specificatiOns as well as loading operoting systems ond over the counter software. 
His team will also configure these serve~ into a 

Maurice HMoe H Corrette, Director, Logistics and Planning 

Moe will lead Scientific Gomes' facility logistics team. This team is responsible lor the overoll 
building design, construction and infrostructure equipment to be provided as part 01 the 
implementation project. 

Figure 9.2·17 identifies all key implementation and conve~ion stoff members, their specific 
controct function, how long it is anticipated they will be engaged with the project and their years 01 
10Hery experience. They will be supported by over 250 quolified and experienced Scientilic Games 
personnel. 

fig,,, 9 2·1)· i'Y Pelsornel of It( Project Implemenlol;'n Team 

Peyton 
Senior Proiect 
Implementation Manoger 

Brod Bever 
Production Systems 
Manager 

Services. 

cooperative services 
procurement and inslallation 
coordination. 

Manages procurement, receipt, 
assembly, conligurotion, and 
installation 01 all servers related to 
development, QA and actual 
production lottery 5y5tems. 
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Figure 9.2·17; Key Personnel of TlC Project Implementation Teom 

SCIENTIFIC 
GAMES' LOTTERY 

PROJECT KEY CONTRACT FUNCTIONS 
LENGTH OF PROJECT YEARS OF 

ENGAGEMENT LOTTERY 
IMPLEMENTATION EXPERIENCE 

TEAM MEMBER 
Moe (orr.rt. 
Director, logislics ond 
Plonning 

Provides oversight and coordination 
for oil octivities relol.d to f"ility 
impl.menlotion. 

Moe will b. engog.d Ihroughoul 
Ih. lif. of Ih. project. 

12 

,orporote exe,utives will be closely involved with the TlC Implementation Projed. They will 
be a resource to resolve issues that may be impading the project. Ea,h executive reports diredly to Steve 

Beason, the TlC/s Exe(utive Sponsor. 

Bill M,Arthur Monagemenl oversight of the teoms Bill will be engoged throughout 
Vp, IS & Technology responsible for operotionol support, the life of the project. 

centrol systems, and training. 

Mnnogement 
VP, Sy~em Development development. throughoulthe life of Ih. 

project. 

6 

15 

Scientific Games' organizational chart for key members of the lottery project implementation and conversion team is presented in 
Figure 9.2·1B. 
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9.2.4.2 TRAINING PLAN 
Information Redacted 
§552.101/466.022/552 .139 

Scienlific Games will conduct inilial and ongoing warehouse employee lraining for Ihe proposed . The inilial 
syslem lraining will lake place '"Ihin two weeks before Ihe scheduled "go live" dale. At Ihis lime we will focus Ihe lroining on 
Ihe operation of Ihe inslonl lickel dislribulion, Tel·Sell and warehouse syslems. Scienlific Games wili lroin Ihe 
employees on Ihe new process for recei,ing Ihe Tel·Sell orders allhe warehouse, sorling Ihe orders wilhir ond Ihe 
proper qualify conlrol checks and balances Ihal are required 10 fulfill eoch and every relailer order. The lraining will be "hands 
on ll' and will assign equipment and user manuals with question and answer sessions to ensure understanding of the pick and 
pack operation. 

Training is expected to take no more thon II few days. Each day is focused on answering questions and achieving higher levels of 
qualify and efficiency. On Ihe final day a short meeling will be held wilh supervisors and leods 10 discuss reports, software and 
Iroubleshooling melhods and 10 answer any queslions. Sdentific Games experienced slaff from olher (SP operalions wi ll be on
sile 10 assisllocollcienlific Games' slaff. 

Troining lopi" will include: 

• Reoding Ihe and requesling Ihe proper invenlory amounls by game and pock 

• loading Ihe insla nllickel slaging oreo flow racking syslem in accordance wilh invenlory and order requiremenls 

• loading Ihe inslanllickel packs in Ihe manner Ihallhe bar code scanner will guaranlee Ihe packs being reod correclly 

• Proper pockaging and qualify conlrol checks 10 be laken allhe indi,idual packaging slations, including seleclion of 
shipping conlainer, manifeslla produci verificotion and proper placemenl of Ihe shipping label on Ihe oUlside of Ihe 
package 

• Icienlific Gomes' slaff will also be lroined on Ihe proper daily, weekly and monlhly prevenlalive mainlenance program 
for Ihe syslem 

• Simulations set up to ensure all employees are comfortable with the new process 

Scientific Games will provide ongoing lraining courses for employees Ihol will include all proper procedures for working wilhin 
Ihe warehouse, Ihe aulomaled pockoging syslem and relurns processing. We will also conduci Tel-Selilraining for Ihesales sloff 
in the use of the to reinforce the need for security, sofety and the importance of personal integrity. All 

lroining procedures will be documenled and assessed during our nexlllO certificalion audi!. 
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SG 

9.2.4.3 HOURS Of OPERATION 

At a minimum Scientili, Games will work the hours spe'ified in the RFP - 7:00 a.m. to 6:00 p.m. Monday 
through Friday. Scientific Gomes wi ll do whatever it tok" to pockoge ticket shipments on time to meet Texas Lottery gools. 
As a result 01 this ,an-do altitude, we have never missed an instant ticket game faun,h. 

When the need orises we will work weekends and extended weekday hours to ensure retailers have the tickets they need. 
Because of the relationship with our courier pertne!), the couriers have been very accommodating with rearranging pick up 
times when needed. 

Scientilic Gomes, along with our courier portnerls) con process and ship ticket orders on weekends, holidaY', ond other times 
bosed on ticket ordering activity and under speciol circumstonces os required by the Texas Lottery. 
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9.3 INSTANT TICKET DELIVERY 
RFP Requirement: The Texlls lot/ery d~gns ond inlroauw approximately 90 til 100 new 1m/anI Ticket gomes eom year. /Jew Instant TirKet games 
ore delivered 10 Retailus in o{(o((lonce with the designated launch ooles identified by the Texas lottery in the Instant Ticket game pion. Doily invenlory 
replenishment is also fuffilJeo bostcI on orders initialeo by Retailers and the lottery Operator's nckel inventory management personnel and automated 
invenlory system. 

Table 105. Instant Ticket Oe~~ery ReqlJirernenls 

ROLES AND RESPONSIBILITIES SUCCESSFUL TLC 
PROPOSER 

I. Processes orders received from Reloilers from Ihe lumssfu[ Propose r's lickel X 
inventory management personnel for additional Instant Tickets 

2. Provides copies of In~onl TIckel orders 10 Ihe cenlro[ dislribulion warehouse sloff X 

3. Fulfills order and ships 10 Relai[er X 

4. Invesligales "missing"lickels/ packs based on Texas laflery rules ond guidelines X 

I. Relurns lickels 10 Ihe cenlro[ dislribulion warehouse, if Ihe Relai[er does nol accepl X 
the tickels 

DETAIL REQUIREMENTS RESPONSE 
SECTION(S) 

6. The luccessfu[ Proposer musl process {pracess means issuance of Ihe I n~anl TIckel order 10 Ihe 9.3.4 
central distribution warehouse} all daily ticket orders received within the next Working Day to 
ensure lickel deliveries ore nol de[oyed. Orders received for processing al lhe cenlra[ dislribulion 
warehouse Monday through Thu~doy musl be delivered 10 Ihe Retoi[er [ocalion within 36 hours 
of order receipl; orders received for processing ollhe centrol dislribulion warehouse on friday 
musl be delivered 10 Ihe Relailer [ocalion wilhin 72 hours of order receipt. 

7. The luccessfu[ Proposer musl documenl ond provide a pion for processing and shipping lickel 9.3.2 
orders on weekends, ha[idaY', and olher limes based an lickel ordering activily and under 
special circumstances os required by the Texos lottery. 

8. The luccessfu[ Proposer musl develop on invoice/ lickel order documenl lo be included in each 9.3.1 
lickel order pockage or any oilernalive melhods for Ihis process and oblain Texas loHery 
approvo[ of the documenl format. 

9. The Successful Proposer must hove a process to prevent Instant Ticket Manufacturer omitted 9.3.6 
packs including, bUI nol [imiled 10, inappropriote[y wrapped packs, mis-cuI pocks or olher 
defective packs from being shipped 10 Rela il e~. 

10. The luccessfu[ Proposer sholl develop ond use a procedure ond process 10 documenllhe delivery 9.3.3 
of lickels and oblain signed delivery receipls from individual Relai[ers. 
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RESPONSE 
DETAIL REQUIREMENTS SECTlON(S) 

11. The Successful Proposer must maintain written proof of delivery of ticket orders and provide such 9.3.3 
documentation to the Texos LoHery within fou r (4) business hours of request. The document must 
include the signature of the party who received the Instant TIcket order. 

12. The Successful Proposer must pock communicotion ond!or morketing pieces with ticket orders os 9.3.5 
required by the Texas LoHery. 

Tobie 106. Instant Ticke! Delivery Response Requiremenls 

RESPONSE REQUIREMENT 

I. The Proposer must ocknowledge and occept the roles and responsibilities and detail requirements indicoted in this 
section. 

2. The Proposer must describe its plan for processing and shipping ticket orders on weekends, holidays, and other times 
based on ticket ordering octivity and under special circumstances os required by the Texos LoHery. 

3. The Proposer must describe the process (including security feoturesl to be used to document the delivery of tickets and 
obtain proof of signed delivery receipts from individual Retailers. 

4. The Proposer must describe its proposed ticket order delivery plan for Retailers in geogrophicolly remote oreos. 

5. The Proposer must describe the procedures and materials that will be used to pockoge Instant TIckets for delivery to 
Retailers. 

6. The Proposer must describe the process that will be used to prevent Instant TIcket Manufacturer omitted pocks or other 
defective pocks from being shipped to Retailers. 

7. The Proposer must describe the methods, procedures, hardware and software to be used to monitor Instont TIcket 
inventory and ensure that optimum inventory levels are maintained at eoch Retailer location. 

Tobie 107. Inslant TKkel Delivery Servke levels 

Instant TIcket Pocks Not Delivered to Texos LoHery Retail", 

LIQUIDATED DAMAGES 

3.61.8 Unossigned Pocksof Instant TIckets Missing from the Warehouse 

Scientific Gomes understands that the Texos LoHery designs and introduces approximately 90 to 100 new instontlicket games 
eoch yeor. New instant ticket games are delivered to retailers in occordonce with the designated launch dotes identified by the 
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§552.101/466.022/552.139 

Texoslo«ery in the instant ticket game pion. Doi[y inventory replenishment is o[so fulfilled based on orders initioted by retoi[ers 
Clnd the Lottery Operator's ticket inventory management personnel and automated inventory system. 

Scientific Games has proposed our highly respected inside soles service program to manege Texas instant ticket inventory 
fu[fillment ond replenishment process. Our inside so[es representatives [everoge their re[otionship with their assigned retoi[ers, 
based on eslob[ishing trust ond providing consi~ent[y high service, to ensure that each ~ore o[woys hOI the oppropriote ticket 
inventory. (oils to retoi[ers are initiated by the operators on a regu[or schedule. 

Scientific Gomes o[so commits to providing the Texas lo«ery with ohemote ordering techniques, such 01 the obi[ity for retoilers 
to request pocks vio phone, the Texas lottery retoi[er website or Ihrough the WAVfT" termino[. This technology olioWl the slore 
owner to submit (] special pock order, in the event that there is on unexpected demand for tickets. An order ploted through the 
termino[ oher regu[or business hours would be prepared by warehouse personnel on the next business day. 

In addition to the 

RESPONSE TO TABLE 106: INSTANT TICKET DELIVERY RESPONSE REQUIREMENTS 

9.3.1 ACKNOWLEDGEMENT OF ROLES AND RESPONSIBILITIES AND DETAIL REQUIREMENTS 
Re$polfse Requirements I: T1Ie Propqser must o(kfW'WfeJge Dnd accept the roles and resporNbilities and detail fequirements iflai(Olea in this seaion. 

Scientific Gomes ocknowledges and accepts the roles and responsibilities ond detoi[ requirements indicoted in this section. 

9.3.2 PLAN FOR PROCESSING AND SHIPPING TICKET ORDERS ON WEEKENDS, HOLIDAYS, 
AND OTHER TIMES (DR 7) 

Response Requirements 2: The PropOSff must describe its pIon/or processing and shipping tkket orders on weekends, holidays, and other times 
based on ticket ordering odiYity and under special cirwm5Ionces as required by the Texas lilrtery. 

In sotisloction of RFP Table 105, Detoil Requirement No.7, Scientific Gomes will process and ship ticket orders on weekends, 
ho[idoys and other times bosed on ticket ordering octivity and under specio[ circumstonces 01 required by the Texas lo«ery. 
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§552.101/466.022/552.139 

However, one of Ihe odvonloges of our proposed salulion is Ihollhe need for after hours processing is minimized by our 
predictive ordering 1001. Our Inside Sales Represenlotives use our proprielor) predictive ordering 100110 safeguard 
ogoin~ low invenlory levels ollhe reloiler locolions. In Section 9.3.7 we provide a deloiled desHiplion of Ihis proprielory 
system. 

9.3.3 PROCESS USED TO DOCUMENT THE DELIVERY OF TICKETS AND OBTAIN PROOF OF 
SIGNED DELIVERY RECEIPTS FROM INDIVIDUAL RETAILERS (DRs 10 and 11) 

RespOllse Requirements 3: The PrOp05ef must describe the process (im/uding security {eohlles' /0 he used to document the defivery of tickets and 
obtain proof of signed delivery receipts from individual Relol1ers. 

Sdentific Gomes' provides on inlegroled Tel-Sell module which inlerioces wilh Ihird pocty Irocking 
syslems, for pockoge delivery slolus after Ihe pockoges are shipped 10 Ihe reloiler. 

In olher sloles Scienlific Gomes Irocking syslem 10 o«urolely confinn shipmenl 
deliveries. Below we have provided sample sHeenshol demonslroting how Ihe Inslolled in Ihe Florida 
lo"ery, inlerioces wilh Ihe proof of shipmenl delivery. 
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If the Texas lottery chooses to 
loHery retailers (on 

, you will have accellio Ihe delivery information via the 

In oddition, Scientific Gomes will glodly furnish 

Scientific Gomes hove leamed logelher 10 provide prompl professional service 10 reloil",. recognized around 
the world for secure, effective and efficient delivery service. deliveries are mode from 

They project a positive, professionol image nol only for U PI bUI for our lottery 
portne" os well. hos been up 10 Ihe Icsk of delivering products to retoile" with a 99.8% rote of on-time deliveries. They 
know and unde"lond lottery retailers and Ihe times of delivery expected by these reloilers. obtoins 0 signed receipt for 
each ond every package delivered ond their trocking system is updoled throughout Ihe day. The Iracking/delivery information, 
including Ihe signolure of the party who received the order, is available vio accessing 

Should the situation orise where our primary courier contraclor I is unable to fuifililhe delivery requirements as specified, 
Scientific Gomes also mainlains relationships wilh HUB and local contract", to provide delivery services statewide with little or 
no disruption in service. 

Prool 01 Delivery -In satisfaction of RFP Tobie 105, Detail Requirement Nos. 10 and 11, 
Scientific Gomes maintains written proof of delivery of all tickels orde" and will provide such 
documentation to the Texas lottery wilhin three business hou" of request. The document will 
include the signature of the party who received Ihe instant ticket order. As previously mentioned, 
our delivery procedure takes advontage of the technology used by our partner courier 
document confirmation that the retailer accepted delivery of the tickets. Delivery information is 
accessible 

tAI..CCOS 

Our Irusted, eslablished partnerships will ensure that relail", have occess to accurote, trocking/delivery information, and more 
importantly, all shipments are delivered in a secure, timely and efficient manner including signed delivery receipls from 
retailers. 
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'. . 
§ 552 .101/466.022/552.139 

9.3.4 TICKET ORDER DELIVERY PLAN FOR RETAILERS 
IN GEOGRAPHICALLY REMOTE AREAS (DR 6) 

Response Requirements 4: The Proposer mU5t describe its proposed ticket order 
delivery plan {Of Retailers in geographically remole Greas. 

Using <ertified HUB couriers and ather locol couriers, Sdentifi( 
Games satisfies RfP Table 105, Oetoil Requirement No.6 by agreeing to 
deliver ticket ordm to remote geographic areos within 36 hours of order 
receipt Monday through Thursday and within 72 hours of orders received 
far processing on Friday. 

9.3.5 PROCEDURES AND MATERIALS THAT WILL BE 
USED TO PACKAGE INSTANT TICKETS FOR 
DELIVERY TO RETAILERS (DRs 8 and 12) 

Figure 9.3·2: Texo> Regional Mop 

RespDnse Requirement 5: The Proposer must describe Ihe procedures ana materials that will be used to pockoge Instant Tickets for delivery /0 
Retailers. 

When the conveyor carries totes of instant ticket ordm/shipments to packaging auditor stations, they are ready to be packaged 
for delivery to retailers. 

Figure 9.3-3: Proposed Pockog '19 Pnxedures 

PACKAGING PROCEDURES 
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PA(KAGING MATERIALS 

9.3.6 PROCESS THAT WILL BE USED TO PREVENT INSTANT TI(KET MANUFACTURER 
OMlmD PACKS OR OTHER DEFE<TIVE PACKS FROM BEING SHIPPED TO RETAILERS 
(DR 9) 

Response Requirement 6: The Proposer must desuibe the process that will be used to prevent Instant rlCket Manufacturer omineti packs or other 
defective pocks from being shippec/ to Retailers. 

During our prinling prote" pocks Ihol are in Ihe omil slolus are idenlified in Ihe invenlory file creoled for every prinl run. The 
pock numbe~ wilhin a range of prinled lickels are flogged os damaged during prinling, defective, mis-wrapped, mis-cuI, or 
removed for OC lesling, which prevenls Ihem from being shipped 10 Ihe cenlrol distribulion warehouse. Aher Ihe game islooded 
01 Ihe tenlrol dislribulion warehouse, AEGIS-Ef will never allow omiHed pocks 10 be invoited in any invenlory lronsocfion, 
solislying RfP Table J 05, Deloil Requiremenl No.9. 

A sonwore pock security grid, wilhin Ihe loflery gaming syslem, conlrols which pock slofus changes are allowed under Ihe 
iurisdiction's policies. This prevenls Ihe ScITrok Ultro pocking subsyslem from accepting il os a viable shipping pock (I.e., being 
changed 10 "in lronsil"slalus). 

As orders are being filled, a physical inspeclion is concluded also prevenling open, mis-wrapped, damaged pockages from being 
shipped 10 a relailer localion. 
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361·10-0001 • JUNE JQ.1010 • TEXAI LOT1IRY(OMMIIIION SC!ENTlfIC GI\MH 



9.3-8 PART 9: WAREHOUSE AND DISTRIBUTION 

9.3.7 METHODS, PROCEDURES, HARDWARE AND SOFTWARE TO BE USED TO MONITOR 
INSTANT TICKET INVENTORY 

Response Requirements 1: The Proposer must describe the methods, procedures, hardware and wftware to be used to monitor Instant Met 
inventory and ensure that optimum in'lenlOfY levels ore maintainea 01 each Retailer IlKolian. 

Scientific Games' in-depth knowledge of laffery inside soles programs is the basis for aur proposed appraa(h to inventory 
management. Honed by years of octual hands-on experience, our program emphasizes communication from ISRs 05 a vital port 
of on overall marketing and soles strategy. It is also understood that ISRs are the primary link to the retailer network. 

OUf centralized inside sales, warehousing and distribution program eliminates operational inconsistencies thaI con negatively 
impact revenues and (reates more opportunities for the ISRs to build relationships with retailers. Our opproorh is based on our 
experience in staffing and operating similar inside sales, worehousing and distribution programs for some of the industry'S 
leading lafferies, induding Aorida, Delaware, D_C., Pennsylvania, Oklahoma, Arkansas, and Puerto Rica. These operations also 
adhere to the Scientific Gomes centrolized inside sales progrom model. 

Figure 9.3-4 presents the features and benefits of aur proposed inside soles program. 
Information Redacted 

figure 9.3-4: H~hl~hfS 01 Ihe Idemil. Games Insode Sales Plan §552.101/ 466.022/ 552.139 

FEATURES 

• Predictive Ordering 

• Phone Monitoring System 

• Remote Monitoring 

• Phone Trocking System 

• Auto-Dial 

• Park Status 

• Sales Information 

SG 
..... ••••• 
: GWJMENT REDACTED BY TLC -12-5-10 
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SCIENTIFIC G~M£5 

BENEFITS 
Our uses soles from each individual retailer to predict 
inventory usoge and days of inventory remaining by game and present these 
dato on the ISR's order screens. 

Supervisors are able to monitor any incoming or outgoing (oils of any 
individuollSR station. A1IISR calls are recarded and mode available to the 
lonery upon request. 

The TexOl lottery con Silently monitor ISR colis remotely via a secure web 
page. 

Trocks all inside soles phone colis, by the individuol15R, the number of colis, 
the length of colis and the time on hold. 

Inside Sales Reps utilize auto-dial at the dirk of a bunon on the retailer 
information screen. 

The status of any given pork of tickets is available for viewing by Inside Sales 
Reps at any time. This indudes in-tronsit, received, activated and settled 
porks. 

Sales prediction formula is based on "live redemptions" by individual game os 
assigned to individual retailers- NOT BY DISTRIBUTION NUMBERS. 

RfP NO. 361-10-0lI01 • JUtlE 30, 2010 • lIXAllOTTERy(OMMIIIION 
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figure 9 .3-4: Hig~lighl5 of the Scienlific Gomes Inside Sales PIon 

FEATURES BENEFITS 
• Order Hislory Reloiler order hislory is avoiloble online, for 0 10llery~defined period. It is nol 

bosed on Ihe number of previous orders. 

• Coli Reports Our ISR module us", online reloiler coli reporls. 

• Courier Tracking Inside Soles Reps con Irock every pockoge shipped, online ond in reol~lim e. 

SALES PROCESSING FUNCTIONALITY 

Our order fulfi llment/inside sales function gives sales representatives quick and easy access to a variety of reta iler information 
during Ihe course of 0 coli. This enobles us 10 communicate informolion 10 reloilers Ihrough one cenlrolized process. The inside 
soles function is illuslroled in figure 9.3~5. Information Redacted 

§SS2.101/466.022/SS2.139 
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Inside loles Representatives act as a "clearinghouse" 01 inlormotion to retoilers each time they coli. At 0 minimum, the inside 
soles module 01 thE contoins 011 the lallawing inlormation: 

• Retailer name, number, and conlocl nome(5) 

• Sales representative 

• Sales history information 

1nformation Redacted 

§552.101/466.022/552.139 

• A tap dawn listing 01 the tap selling games lor the retailer based on the mast cu rrent soles inlormation lor thot retailer 

• Rate 01 soles inlormation by individual game 

• Quantity 01 tickets on hand by individual game 

• Days 01 inventory on hand by game 

• (alilrequency 

• (all week: retoile~ are coiled according to week~ and biweekly lrequency cycles 

• The ability to enter permanent (a ll notes for each retailer 

• Retailer soles type and/or trade style 

• last IIR order date 

• The ability to enter ordering noles on ISR screen by individual retailer 

Various reports ore available from the system 10 monitor inventory by retailer, sales representative, and region. In addition, we 
will customize ather reports to meet your needs as they arise. 

END-Of-DAY ORDER VALIDATION 

Various data is slored in to enable information on retailer orders to be easily retrieved and displayed. Sum mary 
totals con be displayed on the screen by LSR, IIR, retailer and/or game lor any given period 01 time. The system disploys the 
information in a report formal on the screen that can also be printed for hard copy archival. 

REAL-TIME UPDATES 

Various sorting 
options are also available to customize the 

CALL QUEUE 

figure 9.3·6 shows a sample (all Ust Icreen. 

REDACTED BY TLC -12-5-10 
SCI[HTlFI( GAMU RFP NO. 362·10·0001 • JUNE 30, 2010 • TEXAI lOTTERY (OMMllltOH 



PART 9: WAREHOUSE AND DISTRIBUTION 9.3-11 
Information Redacted 
§SS2.101/466.022/SS2.139 

This Doily CaU Report is generated for each inside sales representative and con be generated for future dotes. This report, of D 

minimum, will include the following informotion: 

• lSR nome and identincotion number 

• Retailer demographic information 

• Retailer coli cycle/date, delivery cycle/date, and last order informotion 

• Retailer order history 

• Retailer inventory levels 

• (omments 
• Any ather required information the Texas loHery would desire 

Our system con handle coli cycles of varying weeks, allowing us to schedule coli cycles from one week to nine week periods. The 
parameter·driven ISR subsystem is easy to use and provides outomotic colling to retaile~ according to: 

• Oate of latest retoiler coli 

• Inventory levels 

• Ticket delivery dotes 

DOCUMENT REDACTED BY TLC -12-5-10 SG 
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• (onloct nome!s) 

• Invoice doles 

• Sales lerrilory 

• Any olher melhod Ihe Texas Lonery would desire 

ORDER ENTRY 

We don'l wanllhe LSRs 10 come up unexpectedly an a relailer wilh loa linle or no slack silualion. Thai is why our Inside Sales 
reps will proactively conlact Ihe LSRs 10 advise Ihem of law invenlory silualions. 

In situotions like these, our system allows either the retailer or the soles representative to initiate on ISR coiL When the relailer 
places a call, Ihe ISR order enlry processing screen is displayed an Ihe ISRs screen. Relailer informalion is displayed on Ihe 
screen showing reloiler demogrophics, inslanllickel soles dolo and invenlory on hand. 

As shown in Rgure 9.31, Ihe full feoture lelemarkeling syslem enables Ihe ISR 10 easily relrieve informalion on a reloiler's 
accounl, induding: 

• A projection of how mony days of inventory the retailer has by game 

• Demographic information 

• Siolus 
• (all cyde and dole 

• Delivery cycle and dole 

• (urrent active games 

• Order hislory types 10 identify orde" by lelemorkeling, Ihrough Ihe reloiler lerminol, elc. 

• Average order 

• Real·lime invenlory informalion: number of available packs in warehouse, by game 

• Invenlory on hand 

SG :5'l~MEI'T REDACTED BY Tle -12-5-10 
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The ISR order function also has the ability to: 

• Enler orders for any active instant game 

• Relurn Ihe reloiler 10 Ihe call queue illhe order is nal (Ompleled 

• Delay an order for an arbilrory omounl of lime 

• Remove Ihe reloiler from Ihe call queue if no order is necessary 

• Override predictive ordering volume suggestions 

• Enler notes or (omments 

• Change retoiler information 

• Updole Ihe num ber of selling localions or lickel dispenser slols 

• Present winner awareness information (information on post high tier winners) 

• Aulomolically diollhe reloiler's phone number 

• Updole (Onlocl nomes and preferred limes 

• Order caunls placed Ihrough aulomoled process!es) 

DOCUMENT REDACTED BY TLC -12-5-10 

RfP NO 361·10·0001 • JUNE 30.1010 • TEXA\ LOTfERY(OMMI\\ION 

Information Redacted 

§552.101/ 466.022/ 552.139 

SG 
SCIENTIfiC GAMES 



9.3-14 PART 9: WAREHOUSE AND DISTRIBUTION 

Confidentiality Claimed 
Not released 

SG····· ••••• 
~MENT REDACTED BY TLC - 12-5-10 

SCIE"!"IFIC GUllS RFP NO. 362·10-0001 • JUNE 30, 2010 • TEXAS lOmRy(OMMISSION 



PART 9: WAREHOUSE AND DISTRIBUTION 9.3-15 

Confidentiality Claimed 
Not released 

SHIPPING PROCESS 

When an order is placed, the system verifies existing inventory levels so as to ensure thaI there is sufficient inventory for the 
p,rticular g,me(sLif w,rehouse inventary is inadequate, the g,me is instantly rem,ved from the arder screen. When on order 
is processed, the inventory balance ond order files Ofe updated in order 10 reserve the inventory. Information Redacted 

§552.101/466.022/552.139 
TICKET ORDERS 

Allti(ket arders are reviewed and proressed by our Inside Sales st,H. 
supports ticket arders pl,red in the arder file " ariginating 

in a number of ways: 

• During (Oils from the IRS st,H 

• Ret'iler'pl,red (Oils to the sped,1 Tel·Sell ph,,, number 

• LSR (Oils to, ret'iler's ISR 

• Special arder screens on the WAVr" soles terminal 

• Secure ardering p'ges "",sed through the Texas lo!lery's 
website 

• Customized automated voice response phone system 

Orders for multiple pocks ond/or multiple games are processed as (] single 
arder. The arder prore"ing function generates a single shipping manifest 

Figure 9.3-9: Inside Sales Represenlalive Fulfilling 
Re!ailer nckel Order 

far the ret,iler. The shipping manifest indudes the manifest number along with, bar (Ode, which (On be used t, tro(k and 
prore" the shipment ,t the ret,iler POS and w,rehouse. 
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Additional features of our integrated module are 01 follov~: 

Information Redacted 
§552.101/466.022/552.139 

(on'oc' Schedule - When eoch retailer is entered into , tSR data elements are input, induding the OIsigned LSR 
and ISR, frequency of calls, call day and preferred time of day. can then outomalically generale a call schedule. 
The reloiler always hOI the option of requesling a call time and date that fits into their schedule. 

Inven,ory Manogemen' - The ISR funclion indudes Ihe ability 10 monilor and manage invenlory ot lhe reloiler level. This 
will, at a minimum, include the moniloring of: 

• Orders shipped but not confirmed 

• Packs confirmed but not yet activated 

• Low or high slock levels 

As each call is made by Ihe Inside Sales Represenlolive, Ihe order screen shows Ihe reol·lime warehouse invenlory levels, as well 
01 the level ollhe retailer, by game. This allows ISRs lo sell down 10 Ihe lOll pock in the warehouse. 

Retailer AccDunt Services - The ISR's package (on provide (etoiler account service activities including pack retu rns, stolen 
licket reporting, and 1051 or delayed shipment tracking. The system can, and typically does, serve as the initial point of contact 
concerning ticket any retailer problems. 

RECORDING TELEMARKETING CALLS 

Scientific Gomes wi ll digitally record oillelemorkeling colis placed or received. The call recarding s)"tem will provide live call 
monitoring as well as historical call playbock including computer sueen capture and synchronization. At a minimum, calls over 
six monlhs old can be archived for long lerm sloroge. Recordings will be reloined on a schedule as approved by the TexOl 
Lonery. 

INCOMING (ALL PROCEDURE 

Scienlifie Gomes will use a Lonery-opproved pre-ceeorded message to be heard by waiting calls. 

ORDER PLACEMENT METHODOLOGY 

To ensure occurocy, Scienlific Gomes' ISRs are trained 10 review lickel orders wilh Ihe retailer before submilting il. This nol only 
ensures accuracy but also provides the ISR with the opportunity to sell additional tickets for specific games. Once on order is 
placed, it is recorded in the Order Hislory screen which can be reviewed with the retailer. 

Scientific Games maintains dose cantrol over the warehouse invenlory with the most advanced technology in the industry today. 
As described throughout Section 9, inventory (ontrol and inslant gome lifetycle management is (] core function of the 

system and at the heart of our offering to the Texas Lonery. 
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This syslem provides Ihe lools necessary 10 monilor reloiler invenlory levels ond provide Ihe odvonced repom needed 10 

effectively help monoge doily operolions. Information Redacted 
§552.101/466.022/552.139 

newest 1001, Predictive Ordering S~tem, takes inventory monitoring and retailer orders to the next level. This 
new, powerful 1001 ensures Ihol correct lickel quonlilies ore ordered for eoch gome by "shoping" Ihe mosl effective lickel order 
recommendolion 10 reloilers. This invenlory review service is provided for ISR generoled colis ond any orders received via Voice 
Moil, websile and online lerminal. 

All of Ihis and more is occomplished Ihrough Ihe loals availoble wilh Ihe Predictive Ordering Syslem. 

Confidentiality Claimed 
Not released 
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Confidentiality Claimed 
Not released 

9.3.7.1 WAREHOUSE INSTANT TICKET RETURN VERIFICATION 

RFP Requirement: There are three types of ticket returns thai Daur from Retailer locations: partial pock returns, full pack rewrTrS and manual returns. 
l5Rs Ofe responsible for the (etum ticket pr(J(esses 01 the Retailer le l'el. This sedion covers the 51eps fa transfer tickers from the Retailer location through 
verification and return processing 01 the centra! distribution warehouse facility. 

FollOwing the re!rievol of tickets from the Retailer: 

I. Manual (Damaged, Defective, Retailer Soles terminal unavailable for processing, etc.) pack tiaet returns are delivered to the centrol distribution 
wafehou~ fOl crer/il to the Retailer's occount and retention (Of deslrudir;n. 

2. full pock /icke! returns (processed by Terminal a/ Re/ailer) will be delivered to the centrol distribution ItTirehouse for rerification ond deslrudion or reo 
Distribution based on 'he status 01 the gome. 

SG 
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3. Portial pack ticket returns (pr()(essed by fermina/ at Hetoifer) wiN be delivered 10 the (entrol distribution woreholJSe for verification of the range of 
tkkets returned and retention for aestrlKtion. 

Tobie 108. Warehouse Inslonl TKkel Return Verification Requirements 

ROLES AND RESPONSIBILITIES SUCCESSFUL TLC PROPOSER 
1. Jointly receive, verify, and report on the ,tatus and count of ti(ket, returned to a sewre X X 

area 01 the central di,tribution warehouse 

2. Sort, returned ti(ket, by ti(ket or ,tatu, type Q«arding to dowmented procedures X 

3. Verifies and validates returned pack and ticket ranges from Retailers according to X 
documented procedures 

4. Determines and dowment, proce"ing of returned titket, wilhin 'pedned time frames X 

I. Recontiles di'Hepo ndes for returned pQ(k and litkel ranges from Retailer, X 

6. Slores defective ti(kel', partially opened pQ(k" and ti(kel, from dosed games in the X 
Successful Proposers warehouse in Texas lottery-controlled spoce 

DETAIL REQUIREMENTS RESPONSE 
SECTION(S) 

7. The S"te"ful Proposer ,hall dowment Ihe protei, and procedure, ,ubiect to approval by the 9.3.7.1.2 
Tex" laHery, thaI will be used to trQ(k and ,tore partial pQ(ks of Instanl TI(kel, returned from 
Relailer,. 

B. The S"teI,ful Proposer mu,l dowment Ihe procedure, ,ubiect 10 approval by Ihe Tex" loHery, 9.3.7.1.3 
for handling Inslont "(ket, Ihol are in a ' hold: ' 1011 warehouse: "1011 Reloiler: or "in lransil' 
,totu, for more Ihon 60 Day,. 

9. All manual (damaged, defOttive, elc) full or partial pQ(k li(kel relurn, mu,l be relurned to Ihe 9.3.7.1.3 
centrol di,lribution warehouse and p"te,sed for Hedit to the Retailer', Q(count wilhin twenty-
one (21) Day, from Retailer pitkup. 

10. All full pQ(k ti(ket return, (prQ("sed by Terminal at Retailer) must be returned 10 Ihe cenlrol 9.3.7.1.2 
dislribulion warehouse within twenty·one {211 Days from Relailer pi(kup. 

11. All partial pQ(k titkel returns (prote,sed by Terminal 01 Retailer) mu,t be returned to Ihe tenlrol 9.3.7.1.2 
distribution warehouse within twenty-one (21) Days from Relailer pickup. 

12. If, 01 any lime during Ihe relurn of on Inslanl TI(kel pQ(k 10 Ihe warehouse, Ihe p"k is plated on 9.3.7.1.3 
"Hold' ,lalus for more Ihan ninety (90) consetulive Day, or 01 Ihe end of validalion dale for Ihe 
game, the S"te"ful Proposer mu,l (hange the pQ(k ,tatus 10 "Slalen Warehouse.' 
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DETAIL REQUIREMENTS RESPONSE 
SECTlON(S) 

13. If, at any time during the return of on Instanl Ticket pack to the warehouse, the pock is placed on 9.3.7.1.3 
' lost Warehouse' status far mare than ninety (90) (Onse(Utive Days, at the end of validatian 
date far the game, ar a validation is attempted aher the pack is placed in ' lost Warehouse' 
status, the Successful Proposer must change the pack status to 'Stolen Warehouse." 

14. If, at any time during the return alan Instant Ticket pack to the "orehouse, the pack is placed on 9.3.7.1.3 
' lost Retailer' status for more than ninety (90) (Onsecutive Days, at the end of validotion dote 
for the game, or (] validation is attempted after the pock is ploced in ulos1 Retailer" status, the 
Successful Proposer must change the pack status to "Stolen Retailer Non~horgeoble." 

15. lIon Instant Ticket full or partial pack is placed an "In Transit' status for more than thirty (30) 9.3.7.1.3 
consecutive Do}", the Successful Proposer must change the pack status to "Stolen in Transit." 

16. The Successful Proposer sholl be responsible for damage to and/or loss of Instont Ticket packs 9.3.7.1.3 
ond Instant Tickets in the Successful Proposer's care ar (Ustody. 

Tobie 109. Warehouse Inslant TlCke! Return Verifkation Respoffie Requirements 

RESPONSE REQUIREMENT 
I. The Proposer must acknowledge and accept the roles ond responsibilities and detoil requirements indicated in Ihis 

section. 

2. The Proposer musl describe the process and procedure (including security feotures) Ihal will be used 10 do(Umenl ond 
store partial pocks of Instant Tickets relurned Irom Retaile~ and Ihe trocking system thai will be used to follow Ihe pocks 
returned to Ihe warehouse. 

3. The Proposer must describe the procedures for locating Instant TIckels that are in a ' Hold: "lost Warehouse: "lost 
Retailer: or "In Transit' status longer than the permitted time limit. 

Tobie 110. Warehouse Instant Ticket Return Verification Service levek 

SlR # SLR NAME 
3.60.60 Instant Ticket packs Nol Returned to the Worehouse 

3.60.61 Worehouse Instonl Ticket Return Verification 

Scientific Gomes understands thol there are three types of fickel relurns thaI occur from retailer locations: 
. LSRs will be responsible for the return ticket process at the retailer level. We have read 

ond understand Ihis section and the steps necessary to tronsfer tickets from the Retailer location through verification and relurn 

Information Redacted 
§552.101/466.022/552.139 
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processing at the central distribution warehouse focility. We understand and will use the following procedures for the retrievol of 
tickets hom the retailer: 

I. Manual (Damaged, Defedive, Retoiler Sales terminal unovoiloble for processing, etc.) pock ticket returns will be delivered 
to the centrol distribution warehouse for credit to the Retoiler's o((ount and retention for destruction. 

2. full pock ticket returns (processed by Terminol at Retailer) will be delivered to the centrol distribution worehouse for 
verificotion and destrudion or re-distribution bosed on Ihe slolus of Ihe game. 

3. Partial pock lickel relurns (processed by Terminal 01 Reloiler) will be delivered 10 Ihe cenlrol dislribulion worehouse for 
verificolion of Ihe ronge of licke~ relurned and relenlion for deslrudion. 

RESPONSE TO TABLE 109: WAREHOUSE INSTANT TICKET RETURN VERIFICATION RESPONSE 
REQUIREMENTS 

9,3.'.1.1 ACKNOWLEDGEMENT AND ACCEPTANCE OF THE ROLES AND RESPONSIBILITIES AND 
DETAIL REQUIREMENTS 

Response Rtlfllirement ,: The PropfJScr must aCKnowledge and accept the rofes and responsibilities and detail requirements indicated in Ihis section. 

Scienlific Gomes ocknowledges and occep~ Ihe roles end responsibililies and deloil requiremenls indicoled in Ihis sedion. 

9.3.7.1.2 PROCESS AND PROCEDURE THAT WILL BE USED TO DOCUMENT AND STORE PARTIAL 
PACKS OF INSTANT TICKETS RETURNED FROM RETAILERS IDRs , . 10 and I I! 

Response Requirement 2: The Proposer must describe the pr(J(ess and procedure (inc/uding Stwrify features) Ihat wi" be used 10 document and store 
parliDl plICK5 of Instanl Tickets felumed from Retailers and the frocking system thot will be vsed 10 follow the packs returned 10 the worehouse. 

Information Redacted 
§552.101/466.022/ 552.139 
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Information Redacted 
§552.101/466.022/552.139 

. In solisloelion 01 RfP Table 
lOS, Deloil Requiremenl Nos. 10 and 11, on oulhorized, licensed and insured Hisloricolly Underulilized Susiness (HU SI or UPS 
or local courier will then pick up and deliver lull and partial pock returns 10 Ihe centrol dislribution warehouse in Auslin wilhin 
21 days. 

RETURNS PROCESSING 

P ARTIAL RETUR N 

Fl ILl RET UR N 

1 59 I,.Hli1b r-. 

Figure 9.3-10: Somple Full aod Partial Relurn Invoices 

Partial Pack Return -
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Full P.ck Refurn - The lOme sconning process as described above is used for 
wilh 

All of Ihe dolo from Ihe relurns process is updaled 10 Ihe syslem for reol·lime accounlobility. 

9.3.7.1.3 LOCATING INSTANT TICKETS IDRs 8, 9, 12, 13. 14. 15 •• tlI61 

Information Redacted 
§552.101/466.022/552.139 

Response Reqflirement 3: The flOposer must deSlnDf the procedures {or locating Instant rICkets that ore in a MHoh/, " *£051 Warehouse, ~ *Lost 
Rer0/1eT," or Nln TfDnsil'" status longer than the permittea time limit. 

provides a number of instant ticket inventory reports, including pocks thot hove languished in certain statuses longer 
Ihan a specified number of days. This provides inslanltickel manogemenl slaff a way of idenlifying lickels Ihal have been in 
hold, last·warehouse, lost·retailer, lost·courier, in transit (10 reloiler), or returned·in transit longer Ihan 60 days, solisfying RFP 
Table 108, Delail Requiremenl No.8. 

THE TASK OF IN-TRANSIT REMINDER CAllS TO RETAILERS 

LSRs will routinely remind relaile~ Ihallhey have packs in lransillhal need 10 have delivery confirmed. If Ihe relailer is unable 
10 locale Ihe package wilhin 30 days of issuance, Ihe LSR requesls Ihallhe pack slalus be changed 10 "slolen in lransil." 

Idenlific Games' personnel will review Ihe pack slalus aging report on a weekly basis 10 review invenlory in·lransil slalus. 

Idenlinc Games' personnel also use Ihe pack stalus aging report 10 review packs in "hold: "Iasl warehouse: and "Iasl relailer" 
slalus. Packs in "hold' or "Iasl warehouse' slalus for more Ihan 60 days will be moved 10 "slalen warehouse" slalus. Packs in 
"Iasl relailer' slalus for longer Ihon 60 days are placed in "slolen relailer non·chorgeable" slalus. 

WAREHOUSE INSTANT TICKET RETURN VERIFICATION 

By combining Ihe information slored in Ihe with proven warehouse physicol inventory procedures. 
The system has standard reports showing sfagnant inventory (i.e., pocks or tickets that have remained in specific statuses fo r 

longer Ihan a specified period). These reports will be used 10 idenlify packs remaining in hold, lost·warehouse, lost·retailer, or 
return·in transitslalus. The owner neld associoled wilh each pack will indicale Ihe expected invenlory lacalion (Le., warehouse 
10). Using Ihis report, warehouse sloff will perlorm 0 delailed physicol oudil of Ihe game's invenlory. 

GMS inventory screens also are available for investigating the location and status history of specific pocks and tickets. Associated 
screens can be used by authorized warehouse derks to transition any located "last" inventory to on appropriate status. 

lcienlinc Games will sotisfy RFP Table 108, Delail Requiremenl No.9, Ihrough a combination of lo"ery Gaming Iyslem fealures 
and warehouse invenlory managemenl procedures. The process is inilialed by Ihe llR allhe relailer's soles lerminal and 
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Information Redacted 
§552.101/ 466.022/552.139 

culminates in the sequestering of returns in the warehouse. We commit 10 completing the return process, with any resulting 
credit po~ings, within 21 days of pick-up from the retailer. 

lSRs will have special, dedicated inventory mClnagement screens on the WAVffM retailer terminal. 
fundions is the Return Tickets S(feen which suppods the following processes: 

When the returns reoch the Wllrehause, they are "anned into an appropriate warehouse status (i.e., hair!, warehouse-available, 
ar warehause-unavaiiablel.lf the pack has been settled the process credits the ariginal awning retailer's account with the sale 
value of the lickets minus the appropriate soles commission. 

Scientific Games will sotisfy RFP Table 108, Oetail Requirement No. 12, by regularly generating on inventory report showing all 
packs that have remained in hald status far longer than 90 consecutive days, and initialing warehouse oudits to attempt to 
I"ate the packs. Each pack that is found will be moved to a status consistent with Texas lottery policies and procedures. If the 
pack connat be I"ated within the warehouse, it will be moved to sto/en-warehou" status. 

The same report review and status change process will foke place 01 the close of an instant game (i.e., oher the end-validation 
dote). 

Scientific Gomes will sotisfy RFP Table 108, Detail Requirement No. 13, by regularly generoling on inventory report showing all 
packs that have remained in lost-warehau" status far longer than 90 consecutive days, and initiating warehou" audits to 
attempt to lacate the packs. Each pack that is found will be moved to a status consistent with Texas lottery policies and 
procedures. If the pack connat be la"ted within the warehouse, ar a ticket validolion is Of/empted from the pack, it will be 
moved to stolen-warehouse status. 

The some report review and status change process will toke place at the close of on instant game (i.e., aher the end·validatian 
dote). 
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Scienlific Gomes will SOlilfy RFP Table 108, Deloil Requiremenl No. 14, by regulorly genera ling on invenlory report Ihowing all 
pO(ks Ihol have remained in lost-retailer Itolul for longer Ihon 90 (Onseculive do¥" ond inilioling an lSR or security 
exominolion of Ihe reloiler lite. EO(h pO(k Ihol il found ,ill be moved 10 a Ilolul (oOIillenl wilh Texollonery policies ond 
procedurel. If Ihe pock (Onnol be 1000led or a lickel volidolion il onempled from Ihe pO(k, il will be moved 10 ,tolen-retailer 
non-chargeable Ilolul. 

The lOme report review and Ilolul chonge procell will lake place ollhe dose of an iOllanl game (Le., afler Ihe end-volidolion 
dole). 

Scienlific Games will IOli'fy RFP Table 108, Deloil Requiremenl No. 15, by regulony genera ling on invenlory report ,hawing all 
that have remained in in transit to relailerstolus or full pocks or loose tickets (i.e., a portiol pock) remaining in returned-in 
transit IlolUI for longer Ihon 30 (Onseculive do¥" and inilioling on lSR or securily exominolion oflhe reloiler lile and lickel 
relurn phYli(01 palh. Eoch pack or lickel ronge Ihol i, found will be moved 10 a Ilolu\ (oOIillenl wilh TexOI lonery polioes and 
procedurel.1f Ihe pock or lickell <annol be 10(Cled or a lickel volidolion il onempled from Ihe pock, il will be moved 10 Ihe 
appropriate status: stolen-courier or stolen-in transit status. 

Scienlific Gomes underlland, Ihollhe ,"«ellful proposer i, relponlible for damage 10 and/or losl of iOllonl lickel pockl and 
inllonllickell in ill <are oreullody, sali,fying RFP Table lOB, Oeloil Requiremenl No. 16. 

9.3.8 STOLEN AND DAMAGED INSTANT TICKET REPORTING (DR 6) 

RFP Requirement: If a Retailer reports Instant TicKets as slolen Of damoge~ Ihe Retailer may be eligible for a ({eoil for those tickets hosed on Texas 
lottery roles andl or procedures. The Retailer must notify the Lottery Operatof. oncl the toltel}' Operator must enter the tickets into the Texas lottery's 
stolen/tiomoged ticket database and Ihe lottery Gaming Syslem. 

Before requesting "edit "um the Texas lottery for stolen tickets, the Retailer must report the theh 10 a 100aI law enforcement agency. The lottery 
Operator then verifies validation attempts on Ihese repOfted stolen tickets and provides feedbadc to the Retailer regarding the stolen Instonl TiCKets. The 
Texas wl/ery monitOfs the Plocess. 

If Instanl TiCKets assigned 10 a Relailer are damaged and the damage was not mused by the Retaifer or the result of circumstances within the Retailer'S 
(ontrol, the Re/ailer ron requesl uedil from the Texas lottery for /he damaged tickets. The Retailer must notify the lottery Operatof, Dnd tho lanery 
OperatOf must enter the damaged tickets into the Texas lottery's stolen/damaged tidet database and the lottery Gaming System. The Texas lonery 
monitars the process. 

Tobie III Siolen ond Domoged Instant Ticket Reparfi'lQ Requirements 

ROLES AND RESPONSIBILITIES 
SUCCESSFUL 

TLC 
PROPOSER 

I. Handles in(Oming conlact from Relailm aboul 'Iolen or damaged lickell X 

2. DO(umenlllhe evenl and enlerllhe Ilolen or damaged lickel range inlo Ihe Ilolen/ X 
damaged lickel dOlobose and Ihe lonery Gaming SYllem 

3. Checkllo delermine if Ihelickell reported Ilolen/domaged were octivaled or paid for X 
and logllheir 1101U1 based on Ihe review of lickell dOllified 01 1I0ien 
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SG 

Table 111. Siolen and Damaged Instant nete! Reporting Requirements 

Successful Proposer sholl documenllhe process and procedure for handling damaged or 

musl be I via cenler twenty-four {241 hou~ a Day, 
seven (7J Days 0 week, Ihree hundred sixty-five {3651 Days a yeor for Ihe inloke of reports and 
Ihe documenling of slolen and/or damaged tickels. 

Table 112. Stolen and Damaged Inslont Tidet Reporting Response Requirements 

RESPONSE REQUIREMENT 
1. The Proposer must ocknowledge and o((epllhe roles and responsibilities and detail requiremenls indicated in this 

section. 

2. The Proposer musl desuibe how damaged and slolen tickets will be processed. 

Scientific Gomes understands Ihot if a reloiler reports inslont lickels os slolen or domoged, Ihe reloiler may be eligible for a 
credit for Ihose tickels based on Texas loHery rules ond/or procedures_ We further acknowledge Ihollhe retailer will nolify 
Scienlific Gomes, and Scientific Gomes' stoff will enler the lickets inlo Ihe Texas loHery's slolen/domoged lickel dolo bose and 
the loHery gaming syslem. 

Scienlific Gomes understands Ihol before requesting credit from Ihe Texas loHery for stolen lickels, Ihe Retailer wi ll report Ihe 
theh to a local low enforcemenl agency. Scientific Gomes wi ll Ihen verify validation oHempls on Ihese reported stolen lickets and 
will proVide feedback to the retoiler regarding Ihe stolen inslanllickeK The Texos lOHery will monitor the process. 

Scienlific Gomes acknowledges Ihol if inslanl tickels ossigned to a reloiler are damaged ond the damage wos nol co used by the 
retailer or the result of circumstances within the relailer's (ontrol, the retailer (an request credit from the Texas laHery for the 
domoged tickels. We undersland thollhe reloiler will notify Scientific Gomes, and Ihol Scientific Gomes will enler the damaged 
lickels inlo Ihe Texos loHery's slolen/domoged lickel dolobose and Ihe lo"ery gaming system. The Texos loHery monito~ Ihe 
process. 

In solisfactian of RFP Table 111, Oeloil Requiremenl No.6, Scientific Gomes will be avoiloble via Ihe call cenler 24 hou~ a day, 
seven days a week, 36S days a yeor for Ihe inloke of reports and the documenting of stolen and/or domoged lickets. 
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RESPONSE TO TABLE 112: STOLEN AND DAMAGED INSTANT TICKET REPORTING RESPONSE 
REQUIREMENTS 

9.3.8.1 ACKNOWLEDGEMENT AND ACCEPTANCE OF THE ROLES AND RESPONSIBIlITIES AND DETAIL 
REQUIREMENTS 

Response Requirement 1: The Proposer must ocknowledge Gnd o((epf the roles ami responsibilities and detail requirements indicated in this section. 

Scienlific Gomes acknowledges and accepls Ihe roles and responsibililies and deloil requiremenls indicaled in Ihis seclion. 

9.3.8.2 PROCESSING OF DAMAGED AND STOLEN TICKETS (DR 5) 
Response Requirement 2: The Proposer must describe how damaged and slolen tickets win be processed. 

Information Redacted 
§552.101/466.022/552.139 

In solisfodion of RFP Table III, Oeloil Requirement No. I, lcientific Gomes hos outlined our procedures for processing 
domoged or slolen tickets. Oomoged or stolen tickels reported ot retail will be hondled by the lSR. The lSR will be responsible 
for updoting the pock (orlicketl status otlhe reloiler lerminallo reflect "damaged" or "stolen: Oamoged tickets will be 

will support the 23 inslont ticket slot uses listed in Sedion 7.3.8, plus about a dozen olher> used by the loflery 
Gaming System. Based upon security porometel> eslablished 01 system configuration time, Ihe system will enforce Texas loflery 
instanl licket policies and proctices. GMS invenlory control screens will allow aUlhorized users 10 perform legal stalus chonges 
among the various statuses, including a number of stolen, damaged and lost categories. 

Our system will ollow Ihe transitioning to oppropriote slotuses of pocks or lickels that are identified by Ihe reloiler as domoged. 
When aulhorized by Ihe Texas loflery, our employee processing the damage claim will use a screen option on the slolus chonge 
screen to post on appropriate financial credit to the relailer's Dccount. All such trcnsadion will be communicated fa Texas lottery 

stoff. 
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9.4 INSTANT TICKET AND ONLINE TICKET STOCK DESTRUCTION 

RFP Requirement: The loffery Operatof confrads with 0 Texas latlery.opprDved document de51ruclion vendI)! 10 dl5lffJY /milon! f«brs alld Oil-line 
Ti(kef stock that will no longer be circulated 10 Retailers. TIre Texas lanery approves and witnesses the destrudion of all Inslant Ti(kers, On-Line rlCKet 
stock Dnd OfT'( olher reloteO materials. 

Table II J Inslanl Mel and On-Une Mel Siock O"lru,lion Requiremenl, 

ROLES AND RESPONSIBIlITIES SUCCESSFUL TLC 
PROPOSER 

L Joinlly signs forms logging ilemslhal will be deslroyed X X 

2_ Jointly oversees loading of items to be destroyed onto destruction vendor's vehicle X X 

J Jointly travels to destruction vendor site and witnesses destruction of items X X 

4_ Jointly signs-off atlhe completion of items destruction X X 

RESPONSE 
DETAIL REQUIREMENTS SECTlON(S) 

5_ The Su«esslul Proposer mUll pro,ide: 

0_ for Ihe deslruction of unsold, relurned or unused (oher gome dose ond recondliolion 01 
game) Inslonl Ti,kels ond On-line Ti,ketslock in a secure method, eilher wilhin Ihe cenlrol 
dislribulion warehouse fodlily or 01 a TexosloHery-approved off-sile foeilily; and 

b. destruction equipment meeling TeXCI loHery spedficotio", and the sloff 10 allisl wilh Ihe 
destruction. 

9.4.3 

6_ The Su«",lul Proposer sholl shred or otherwise deslroy other Texas loHery moteriols, su,h as 9.4.3 
promotional coupons, void tickets, etc, of the Texas lottery's direction. 

7_ The Su«esslul Proposer sholl only destroy Inslonl Ti,kels, On-Une Ti,kelslock ond olher 9.4.3 
malerials wilh permillion of Ihe Texas lollery ond under Ihe dire,l ,uper,ision 01 Texaslollery 
pe~onneL 

Table 114.1nslonl Heket and On·line TICket Stock Otmrudioo Response Requiremenk 

RESPONSE REQUIREMENT 
1_ The Proposer mUlt oeknowledge and o",plthe roles and responsibililies and deloil requiremenls indieoled in Ihis 

section. 

2_ The Proposer must describe Ihe procell ond/or procedures 10 ensure Ihe deslruction of Inslanl Ti,kets, On-line Ti,kel 
slock and olher moterials will be perlormed only wilh permission of Ihe Texaslollery and under Ihe dire,l supervision of 
Texas loHery personnel. 

3. The Proposer mUll describe ils process for Ihe deslrudion of 1nslanl TI,kels, On-Une Ti,kelslock ond/or olher mOlerials_ 
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If selected 01 the successful proposer, Scientific Games understands that it contracts with a TexOl Lottery-approved document 
destruction vendor to deslroy inslonl tickels and online ticket stock that will no longer be circuloled to retailers. We acknowledge 
that the TexOl Lottery approves and witnesses the deslruction of all inslant tickets, online ticket stock and any olher related 
materials. 

RESPONSE TO TABLE 114: INSTANT TICKET AND ONLINE TICKET STOCK DESTRUCTION 
RESPONSE REQUIREMENTS 

9.4.1 ACKNOWLEDGEMENT AND ACCEPTANCE OF ROLES AND RESPONSIBILITIES AND 
DETAIL REQUIREMENTS 

Response Requirement I: The Proposer must ocknowfeoge and o(eep/lhe roles and responsibilities and detail requirements inairated in this sedion. 

Scienlific Games acknowledges and "cepls the rales and responsibilities and detail requiremenls indicated in this section. 

9.4.2 PROCESS AND/OR PROCEDURES TO ENSURE THE DESTRUCTION OF INSTANT TICKETS, 
ONLINE TICKET STOCK AND OTHER MATERIALS WILL BE PERFORMED 

Response Requirement 2: The Proposer must deS(ribe the process ond/or procedures to ensure the destruction of Instant rickels, On-line Ticket stock 
and other materials wT1J be performed only with permission of the Texas Lottery and under the rJifed supervision of Texas Lottery personnel. 

After all auditing and reconciliation is complete for a closed game, Information Redacted 
§552.101/ 466.022/ 552.139 

Scientific Games' sales and distribution manager and on-site security manager will ensure that no tickels will be destroyed until 
the Lottery has accounted for and reconciled the disposition of all invenlory for that game and has issued ils formal 
authorization for ticket desfruction. 

During the business requiremenls collection phose of the implemenlation praject we will collaborale with the Texas Lottery to 
(onfirm that our warehouse and stock rlestrudion processes are Qcceptable. 

9.4.3 DESTRUCTION OF INSTANT TICKETS, ON-LINE TICKET STOCK AND/OR OTHER 
MATERIALS PROCESS (DRs 5, 6 and 7) 

Response Requirement 3: The Proposer must describe its process for the destruclion of Ins/ant Tickets, On·line Ticket stock and/or other materials. 

Wilhin the fo llowing paragraphs, Scientific Gomes sotisfies RFPTobie 111, Detail Requiremenl Nos. 5, 6 and 7 deloiling our 
ticket destruction pracedures, equipment, third party companies, and security measures by which we wi ll fulfill the Texas 
lottery's requirements. 
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(onlrol M.osur.s - Scienlific Games' ISO-certified procedures and syslems provide full conlrol and audilability for lickels 
under our conlrol. TIckels being relurned for deslruclion from Ihe Texas warehouse will be securely slored pending shipmenllo 
our Alphare"a facility for de~ructian. The procedures we describe below are used by all of our currenl warehousing and 
distribution customers. 

Our ISO-certified procedures are as fallows: 

Information Redacted 
§552.101/ 466.022/552.139 

The Warehouse Supervisor 01 our and a designaled represenlalive from Ihe Texas la"ery will coordinale Iheir 
efforts 10 ensure Ihal all malerials are properly accaunled for prior 10 Ihe malerials being shipped 10 our facility for deslruclion. 
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A designated representative from the Lallery must then autharize the shipment of these materials to our facility 
thus designating approval far their destruction. 

the 

Information Redacted 
§SS2.101/ 466.022/ SS2.139 

Shredder MDb/Mode/Dnd Destruction - Scientific Games uses a 

system to destroy the unusoble tickets. The grinder was designed far PVC 
pipe destruction and has been modified to meet our paper and foi l 
substrate destruction needs. Th. unit is capabl. of shredding 10,000 Ibs/ 
hour. 

Wast. ent.~ the grinder and is cut into fine chips with a small percentage 
b.ing pulverized into powder. Thes. chips are automatical~ drown into 
the baler sY't.m where wast. is campressed into lorg. boles and shipp.d 
to controct.d mills for recycling. 

W. process opproximot.ly 9,000 tons of secure wast. annually. 

Letter of Destruction - Scientific Gomes' shreddinglboler room 
operation! 

Information Redacted 
§SS2.101/ 466.022/ SS2.139 

Th. destruction certificate refl.cts th.I".1 of d.toil found in th. Original 
customer provid.d manifest (bill of ladingl unless a more d.toil.d 

SG····· ••••• ••••• 
: ~UMENT REDACTED BY Tle - 12-5-10 

S ( Ie -AM£S 

Rgure 9.n Shredded Wast •. R",dy for O~pOSQI/ 
R.cycling 

RFPHO.361·tl).OllOl " lUHE30. WtO " IDAS lomRY(OW!~\IOH 



PART 9: WAREHOUSE AND DISTRIBUTION 9.4-5 

inventory is requested. Typically, destruction certilicotes include game number, skid number, box number, and Ihe start and stop 
dote ond time 01 the destruction process. Open portiol boxes will be listed as such and intoct sealed boxes will be assumed to 
cantoin all pocks listed on the outer box lobel inventory. lithe LoUery includes monilesl detail down to pock num ber ond/or 
loose ticket numbers, the necessary amount of inspection and reconciliation person hours will be documented. 
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SG 

SG 
SCIENTIFIC GAMES 

Dale: 03124110 
To: Doug Pitts Florida Lottery Security Director 
Subject: Destruction of Florida -1036 

Please allow Ihis letter to confirm the successful destruction ofFI-1036 $3,000,000 
Monopoly shipment that caught fire on Thursday March 11,2010 on Interstate 75 in 
Marion County Florida. 
The material was received at Scientific Games on Monday March 22, 201O @ 00:30 
hours by Security Officer Kevin Roux . SC(;urity Officer Roux verified SG seal numbers 
69345 & 69346 that secured the shipment along with a padlock provided by the driver. 
The sh ipment was offioaded directly into Scientific Games shredding room. 

The destruction consisted of and matched the return bill o f lading; 

21 skids of product 
1 Gaylord type box containing damaged loose packs and miscellaneous partially burned 
ticket debris from the initial site cleanup 
I envelope containing tickets debris retrieved by SO Security at the wreck site post 
cleanup 
I envelope containing 4 loose & scratched tickets identified during SO's product 
inventory and assessment process 

All material was completely shredded Wednesday March 24, 2010 @ approximately 
09:00 hours. 

Please call me with any questions or concerns regarding this matter. 

Anthony Seay, Security Supervisor 
Scientific Games 
Security Department 
1500 Bluegrass Lakes Parkway 
Alpharetta, GA 30004 (nO) 664-3799 

770-772-1612 
Fo. 

1500 Bluegrass Lakes Paritway. Alpharetta. GA 30004 

Figure 9.4-4: Sample leller of Oeslruction 
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9.5 PROMOTIONAL ITEM AND POINT-Of-SALE (POS) VERifICATION AND RECEIVING 

RFP Requ;remetrt: Promotionai items are procured by the Texas Lot/ery and verified, received, tracked Dnd distributed by Texas Lottery and lottery 
OpefUfor personnel. The items Ofe distributed /0 Retoilers, CIIffenl players ami potential players dUfing SGles (ontests, incentives, promotional events or 
other events that "tote aworeness and interest for Lottery Protium. 

In aclclitiM, Point of Sole {POS} oelver/ising materials (e.9., pump toppers, plays/ation inserts, mini billboards, jumbo po5ters and Tumina/ tappers) ore 
produced by the Texas lottery's advertising vendar and shipped fa the Lottery Opera/or for distribution. The POS advertising materials ore distributed to 
Retoilers by /SRs. 

Table 115. Promotional hem and POS VerifKalion and Receiving Requirements 

ROLES AND RESPONSIBILITIES SUCCESSfUL TLC 
PROPOSER 

1. Receives and stores promotional items and reconciles shipping, receiving, and X 
purchasing documentation for merchandise purchased by the Texas lottery 

2. Reviews and verifies shipping, receiving and purchasing documentation prepared by the X 
Successful Proposer lor merchandise purchased by the Texas lottery 

3. Provides monthly perpetual promotional item inventory X 

4. Receives and stores Point of Sale items X 

5. Confirms arrival of Paint of Sale items with the Texas lottery X 

6. Distributes Paint 01 Sale items to Retail", X 

RESPONSE 
DETAIL REQUIREMENTS SECTlON(S) 

7. The Successful Proposer must deliver and/or install promotional and Point 01 Sale materials to 9.5.2 
Retailers as directed by the Texas lottery. 

8. The Successful Proposer must comply with Texas lottery requirements for verifying and receiving 9.5.3 
all Texos lottery property delivered to the Successful Proposer's f"ilities (e.g., di~rict offices, 
warehouses, etc). 

9. The Successful Proposer must provide secure storage space for promotional items, equipment 9.5.2 
and POS. 

Tobie 116. Promofionolltem and POS Ver1icaliofl and Receiving Response Requirements 

RESPONSE REQUIREMENT 
1. The Proposer must "knowledge and accept the roles and responsibilities and detail requirements indicated in th is 

seclion. 

2. The Proposer must del(ribe how and where promotional items and POS will be received, stared and distributed to meet 
Texas lottery requirements. 
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Tobie 116. Promotional Item and pas Verification aod Receiving Response Requirements 

3. The Proposer must describe the process for the verification, rereiving, and ongoing inventory of promotional items. 

Identific Gomes unde~tands that promotional items are procured by the TexOl lonery and verified, received, trocked and 
distributed by Texas lonery and lonery Operator personnel. The items are distributed to retailers, current playm and potential 
players during sales conlests, incentives, promotional events or other events that creote awareness and interest for lotte ry 
products. In addition, Point·ol·lole (POll advertising moteriols (e.g., pump toppe~, PloyStotion inserts, mini billboards, jumbo 
poste~ and terminal toppersl are produced by the Texos laHery's advertising vendor and shipped to the lonery Operator for 
distribution. We also acknowledge that the POI advertising materials are distributed to retailm by LS Rs. 

RESPONSE TO TABLE 116: PROMOTIONAL ITEM AND POS VERIFICATION AND RECEIVING 
RESPONSE REQUIREMENTS 

9.S.1 ACKNOWLEDGMENT AND ACCEPTANCE OF THE ROLES AND RESPONSIBILITIES AND 
DETAIL REQUIREMENTS 

Response Requirement': The Proposer musl acknowledge and accept the roles ami respomibililies and detail requirements indicated in this semon. 

Identific Gomes acknowledges and accepts the roles and responsibilities and detail requirements indicated in this section. 

9.5.2 HOW AND WHERE PROMOTIONAL ITEMS AND POS WILL BE RECEIVED, STORED AND 
DISTRIBUTED TO MEET TEXAS LOTTERY REQUIREMENTS (DRs 7 AND 9) 

Response Reqlliremenl 2: The Proposer musl deSfribe how and where promotional items and POS will be received, rtored and distributed to meet 
Texaslattery requirements. 

In sotisfaction of RFP Table 115, Detail Requirement Nos. 7 and 9, lcientific Games will receive and store all promotional items 
and POI materials at aur centrol warehouse located in Austin. These materials will be secured in a designated space, aport from 
the inventory of instant tickets and/or online stock and materials. The staroge af these materials will be controlled under the 
lOme stringent security measures employed throughout the entire wareho use operation. 

As directed by the lottery, orders will be packaged and shipped via UPS, a designated HUB caurier service provider, or other 
local cau rie~ to the regional offices for distribution by the LSRlsl. 

Upon receipt, the LSR will then deliver and provide, as necessory, the appropriate merchandise to individual retailers. 
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9.S.3 THE PROCESS FOR THE VERIFICATION, RECEIVING, AND ONGOING INVENTORY OF 
PROMOTIONAL ITEMS (DR 8) 

Response Requirement 3: The Proposer must describe the pro<ess (or the verification, receiving, and ongoing inventory of promotional items. 

In sotisfoction of RFP Table 115, Detail Requirement No.8, Scientific Gomes' Warehouse Management will be responsible for 
verifying receipt of all promotional items received from the lo"ery. The Warehouse Management will enter the inventory into 
our inventory management system. The Warehouse Management will provide a monthly inventory report of promotional items 
via an inferfme from Scientific Gomes' inventory system to the Texas lottery's inventory/financial management system, 

Please refer to Section 9.6.2 for a sample promotional inventory report. 

DOCUMENT REDACTED BY TLC -12-5-10 

RFP 110. 361·10~',ijl • JUNE 30.1010 . TEXAS LOTTERY COMMISSION 
SG 



9.5-4 PART 9: WAREHOUSE AND DISTRIBUTION 

This pag' int,nfianally I,h blank. 

SG :UMENT REDACTED BY TLC - 12-5-10 
self! 11 . Go\M(S RfP NO. 362·10-0001 • lUN! 30. 2010 • mAS LOmRY COMllISSION 



PART 9: WAREHOUSE AND DISTRIBUTION 9.6-1 

9.6 PROMOTIONAL MERCHANDISE INVENTORY 

RFP Rtqllirem~r: A detailed itemized physical inventory of off promotional merchandise is performed oflf!lJof~ by the TelOS lottery and the lottery 
Operator. The informofion is used lor financial reporling. 

Table 117, Promofional Merd-.n'1di~e Inventory Reql.liremenls 

ROLES AND RESPONSIBILITIES SUCCESSFUL TLC 
PROPOSER 

I. JOinlly performs an onnual promolional merchandise phr'cal invenlory 

1. Perlorms a monlhly physical invenlory of Ihe promolionol merchandise in i~ 
warehouses or as otherwise requested by the Texas Lottery 

DETAIL REQUIREMENTS 

3. The Succ",ful Proposer must provide monlhly lor os olherwise reque~ed by Ihe Texos loHery) 
o physical invenlory of 011 promolionol ilems lacoled in Ihe Successful Proposer's warehouses. 
The Successful Proposer must conduct Ihe invenlory in compliance wilh all applicable Texos 
loHery requiremen~ and sholl include summory of Ihe condilion Ie. g., broken, dirty. elc.) of 
all ilems. 

4. The Successful Proposer sholl be responsible for enlering Ihe invenlary results inlo Ihe Texas 
laHery's invenlory/ financial monagemenllyslem. 

5. The Successful Proposer must provide a comprehensive inventory system capable of lracking 
incoming and oUlgoing invenlory by locolion ISloroge/ dislribulion facility). The Iy~em musl 
be copable of fully inlerlacing wilh Ihe Texos loHery's invenlory/ financial monagemenl 
syslem. 

Tobit 118. ProfTlOlional MennN ise I~ tentory Response Requuerrenls 

RESPONSE REQUIREMENT 

x x 
x 

RESPONSE 
SEalON(S) 

9.6.2 

9.6.2 

9.6.1 

1. The Proposer must acknowledge and accept the roles and responsibilities and detail requirements indicated in this 
section. 

2. The Proposer must describe Ihe process for handling incoming and ongoing invenlory of all Texos lollery promolional 
merchandise. 

Scienlific Gomes underslondllhal a delailed ilemized physical invenlory of all promolional merchandise il perlormed annually 
by Ihe Texos loHery and Ihe lollery Operalor. The information is used for financial reporling. 
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RESPONSE TO TABLE 118: PROMOTIONAL MERCHANDISE INVENTORY RESPONSE 
REQUIREMENTS 

9.6.1 ACKNOWLEDGMENT AND ACCEPTANCE OF THE ROLES AND RESPONSIBILITIES AND 
DEY AIL REQUIREMENTS 

Response Requirement I: Thl! Proposer must acknowledge ami ouepf the roles and responsibilities ond detail requiIements indicated in this section. 

Icientific Games acknowledges and accepts the roles and relponsibilities and detail requirements indicoted in this section. 

9.6.2 THE PROCESS FOR HANDLING INCOMING AND ONGOING INVENTORY OF ALL TEXAS 
LOTTERY PROMOTIONAL MERCHANDISE (DRS 3, 4 and S) 

Response Requirement 2: The Proposer musl describe the process for handling in coming and ongoing inventory 01 all Texas Lottery promotional 
merchandise. 

In satisfaction of RfP Table 117, Detai1 Requirement Nas. 3, 4 and I, lcientific Gomes will provide the Texas Lallery with a 
comprehensive inventory system capable of trocking incoming and outgoing inventory by storoge/distribution focility. The 
system will be capable 01 ful~ interlacing with the Texas Lollery's inventory financial management system. 

Information Redacted 

§552.101/466.022/552.139 

lcientific Gomes will conduct a physical inventory in compliance with all applicable Texas Lollery 
req uirements, including a summory 01 the candition of all items located in our wa rehouses. In 
fact, exceeding the monthly Slated requirement, Scientific Gomes will provide bi-monthly, (] 

physical inventory of all promotionol items located in the warehouses. 

Currently lcientific Gomes provides our customers with an inventory system capable of trocking 
incaming and outgoing inventory by location. Figure 9.6·1 and Figure 9.6·2 represent a sample 
promotional inventory report produced in English and Ipanish for the Puerto Rico Lallery. 
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PART 9: WAREHOUSE AND DISTRIBUTION 9.7·1 

9.7 WAREHOUSE AND DISTRIBUTION GENERAL REQUIREMENTS (DR 6) 

RFP Rlqultement: WoreholJ5t and Distribution Services are the adivities assodalea wifh the cenlral distribution warehouse and the storing of 1m/anI 
Tickets, On-line rlCKet slack, On-Une ploy slips and other moterials. The follOwing table identifies warehouse and distribution general requirements. 

Tobie 119. Warehouse and Dislribufion General Requiremenfs 

ROLES AND RESPONSIBILITIES SUCCESSFUL TLC 
PROPOSER 

1. Notifies the TexosloHery of ony inventory conditions thot moy result in the inobility to X 
process Retailer Instant TIcket orders for [] particular game or any general inventory 
issues 

2. Provides the procedures and procelles that will be used to document and store full pocks X 
of Instont TIckets ond rolls of On·Une TIcket stock returned from Retoilers or refused 
orders 

3. Provides the procedures ond processes thot will be utilized to prevent the thelt of Instant X 
TIckets and rolls of On·Une TIcket stock being returned to the centro I distribution 
warehouse 

4. Provides physicol inventory procedures to be used in the central distribution worehouse. X 
The standord of inventory control is one hundred percent (I 00%) reconciliotion between 
(omputer system and physicol inventories at the (entral distribution warehouse by pock 
ond ticket for Instont TIckets, ond by roll stock identincotion number for On-Une TIcket 
stock 

I. Performs onnuol physicol inventory of Instont TIckets X 

RESPONSE 
DETAIL REQUIREMENTS SECTION(S) 

6. The luccessful Proposer must store Instont TIckets for 011 gomes in segregated areas in the 9.7 
(entral distribution warehouse depending on game status. 

7. The Successful Propasershall notify the Texas laHery, within one (I) hour, of any inventory 9.7.2 
conditions that may result in the inability to process Retailer Instant Ticket orders for a porticular 
game or any general inventory issues. 

8. The Successful Proposer must provide all reports required by the Texas loHery for the annual 9.7.2 
Instant Ticket inventory and the onnuallnstant TIcket audit to indude Short (orton Report, Open 
(orton Report and TIckets (ount by game far all available inventory in the central distribution 
warehouse. 

ifP NO 362-10·0001 • lUNDO, 2010 • TEXAS lOTTERY COMMISSIOH 
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9.7-2 PART 9: WAREHOUSE AND DISTRIBUTION 

RESPONSE 
DETAIL REQUIREMENTS SECTlON(S) 

9. Th. Su((esslul Proposer sholl provide on annual Instant TIcket inventory report including the 9.7.2 
stotus 01 011 inventory, by game ond by pock. This inventory must be completed by the Su((esslul 
Proposer and submiHed to the Texos LoHery (ontroller's office within two Working Days 01 the 
Texos LoHery's August 31 liscol yeor end. 

1 D. The luccessful Proposer musl cooperate and assist in the veri"colion process (physicol inventory) 9.7.2 
conducted by Texos LoHery Audito~ or authorized designees. 

Tobie 120. Warehouse ond DisJribulion General Response Requiremenls 

RESPONSE REQUIREMENT 
1. The Proposer must acknowledge and accept the roles ond responsibilities ond detoil requirements indicated in this 

section. 

2. The Proposer must des<ribe the processes that will be utilized to o((omplish Instant TIcket order processing and pocking 
01 the central distribution warehouse. 

3. The Proposer must describe the process that will be ulilized to prevent the theh 01 Instant TIckets and rolls 01 On·Une 
TIcket stock being returned to and stored at the centrol distribution warehouse. 

TDb~ 121 Warehouse and logistics General Service leve' 

Scientific Games understands thaI warehouse and distribution services ore the activities associated with the (enfrol distribution 
worehouso and the storing of instant tickets, online ticket stock, online ployslips and other materials. 

In solisloclion 01 RfP Tobie 119, Detail Requirement No.6, Scientific Gomes will store Instont lickets for all games in segregoted 
areas in the centrol distribution warehouse depending on game s101u5. 

SG:: .. : 
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PART 9: WAREHOUSE AND DISTRIBUTION 9.7-3 

RESPONSE TO TABLE 120: WAREHOUSE AND DISTRIBUTION GENERAL RESPONSE 
REQUIREMENTS Information Redacted 

§552.101/ 466.022/552 .139 

9.7.1 A(KNOWLEDGMENT AND A«EPTANCE OF THE ROLES AND RESPONSIBILITIES AND 
DETAIL REQUIREMENTS 

Response Rffluirement I: The Propcser must acknowledge and occept the roles and responsibilities ami cle/oil requirements indicated in this Stetion. 

Scientific Games acknowledges and accepts the roles and responsibilities and detail requiremenls indicated in this seclion. 

9.7.2 PROCESS TO A«OMPLISH INSTANT TI<KET ORDER PROCESSING AND PA(KING AT 
THE (ENTRAL DISTRIBUTION WAREHOUSE (DRs 7, 8, 9 AND 10) 

Response Requirement 2: The PfOpUSer mus' describe the profeSses thot will be utilized 10 o((ompfisn Instant Ticket order processing and pming Of 
the (enlraf distribution warehouse. 

Scientific Games will provide the Texas Lottery with the most advanced, efficient and o(urote pick-and-pack operation available 
in the marketplace today. A major advancement in OUI instanl game supp~ chain solution features our new 

We propose a leading edge s)"lem thai is designed and scaled specifically for the warehouse 
operation. We worked wilh aulomation experts 10 design and develop a solulion Ihol will improve the order accuracy, efficiency, 
integrity and the security of our pick and pack operations. 

This sy~em has been operational in our Pennsylvania (ooperotive Services warehouse since 2007 and in Ihe Aorido (SP since 
ear~ 2009. 

The s)"tem reduces the frequency that packs must be handled and scanned to fulfill on order, dramatically decreasing Ihe lime 
required to pick and pack orders. In Aorida, for example, new game allocation order fulfillmenltime was reduced by 30%. Our 
proposed Iy~em illhe mo~ efficienl and occurole process ever implemented in our indu~ry and Ihe besl suiled 10 achieve Ihe 
Texas loflery's aggressive time schedule. 

Our automated sorting solutian also offers Ihe benefit of increased security and inlegrity for the 
picking and packing operalian. The exact lime Ihe pack was sorted can be Iroced for problem 
resolulion. Real·time Iracking capability and electronic lronsfer of dolo between 
and the sorter's controller system result in a fast, accurate arder assembly process with real-t ime 
system updates. Figure 9.7 -I represen~ the proposed sorter layout and specifications for the 

and distribution facility. 
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PART 9: WAREHOUSE AND DISTRIBUTION 9.1-7 

PROPOSED METHOD FOR ORDER ASSEMBLY PROCEDURES 

Fulfilling Inslanl Ti(kel Orders 

AI described above, a moior advancemenl in our inllanl game lupply 
chain ,olution il our new automalic lorting Iyslem. The s)"lem we propose 
il based on sorting technology used by maior businessel induding Wal· 
Mart, Fuii Color Processing, Armitron and othe" to securely pack and ship 
produdl induding iewelry, wolches, eledronic goods and olher valuables. 
The crOllover 10 our induslry il slraighllorward and integrates perfedly 
with our existing warehouse workflow and procedures. 

Orders will be ollembled by Ihe sorter wilh on increase in operational 

Information Redacted 
§552.101/ 466.022/552.139 

efficiency. The fosler rote allows more orders to becompleted in less time. Fig,re 9.7 2: front View of Proposed 
Other benefits indude more accurale order fulfillmenl, reol·time Iracking 
capability and eledronic tronsler of dalo between and Ihe 
lorting slolion hardware. 

The result is a fo~, accurale order assembly process wilh real-lime syslem updOles. Figure 9.7-3 is a diagram of Ihe proposed 
sorting s)"tem and equipment. The proposed procedurel are presented below. 

Figure 9]-3: Proposed Sorting Syslem Diagram 
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Picking And Packing Orders 

displaY' the total number of packs from each game that is 
required to fulfill Ihe entire series of the retailer order on 0 screen as 
shown in Rgure 9.7-4. In the event that conditions arise that may resuh in 
the inability to procell relailer inslonllirkel orders for a particular game 
or any general invenlory illUes, Scientific Gomes will notify Ihe TexOl 
loHery wilhin one hour of Ihe event, satisfying Table 119, Detailed 
Requirement No.7. 

Figure 9.7·4: SciTrQk Ultra Sorting System Oisplay 
Saeen 

Information Redacted 
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Po,koging And Shipping Orders 

Information Redacted 

§552.101/ 466.022/ 552.139 

Information Redacted 
§552 .101/ 466.022/ 552.139 

You can find 0 review and 0(I(1I110nal delall at Ine automaTed rick and 

Pack procedures provided in Sed;on 9.2 as well as on ac(Qmponying 
DVD of the (Qmpiete proposed outomoti( sorter system. 
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SG 

Scienlific Games will salisfy RFPTable 119, Delail Requiremenl Nos. 8, 9 and 10 by generaling our Inventory Delail report for 
each game having physical packs wilhin Ihe jurisdiction. This report will support Ihe annual inslanllickel invenlories and audits 
by lisling, for Ihe specified game, all non·omined packs, sorted by currenl slolus and including lolollickel counls for each sial us. 
A report oplion also allows Ihe inclusian of Ihe pack's owner ID 10 bener delermine Ihe invenlory's locolion. All 23 Texas lonery, 
as well as aboul a dozen addilionalScienlific Games pack slaluses will be lisled. Warehouse managemenl reports will similarly 
report on short cartons and open cortons. 

In solisfaclion oflable 119, Deloiled Requiremenl Nos. 9 and 10, Scienlific Games will provide Ihese reports wilhin two working 
days of Ihe Texas lonery's Augusl31 fiscal year end as required by Ihe Texas lonery for annual inslanllickel invenlory and Ihe 
annual inslonllickel audil. Scienlific Games will cooperale and assisl in Ihe verificalion process of physical invenlory conducted 
by Ihe Texas lonery oudilors or authorized designees. 

9.7.3 INSTANT AND ONLINE THEFT PREVENTION 
Res~nse Requirement 3: The Proposer must describe the process that will be utilized to prevent the Iheh of Instant Tickets and ralh of On-Une rlCket 
stork being relurnealo and stored aI/he (entrol distribution wureholl5t. 

Scienlific Gomes is responsible for Ihe relurn of undeliverable, refused, or unsold lickels in all of our CSP conlrocts. We use 
secure handling procedures 10 occounl for Ihe slack 10 preserve game inlegrity. Our syslem mainlains canstonl slolus of pack 
lacalion for oudil purposes which is able 10 locale any given lickel or pack, regordless of Ihe sial us. 

The return function ensures thot instant tickets and rolls of online ticket slock ore returned under the strictest of 

security and accountability deloils. 

SECURE PROCESS 

Information Redacted 
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Information Redacted 
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wililrock alilhe pock or online lickel slock lronsoclions or movemenls lor never issued, issued, in shipmenl, 
received, activated, settled, stolen, missing, return pending, returned, Security void, unavailable-problem, etc. Whenever on 
order affecting a game, pock and/or lickel or online lickel stock is processed Ihrough Ihe syslem, Ihe slalus is automolically 
updoled. Pock and online ticket stock sloluses ore global staluses Ihal can be applied 10 all games in Ihe syslem. 

There are no limils 10 Ihe number 01 sloluses and slolus desuiplions Ihat can be entered and sel up on the system. has 
the ability to mainlain and report the entire hislory 01 a pocks and online lickel slack. 

The following are detailed sales growth experienced by our customers through implementation of and/or conversion 
to Fulline TM - Scientific Gomes' instant ticket services/(SP solution. 
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• InlrGdmd 0 SID Spollighl glJlI in 2009 and grew i~IIOII I IDles over 11 " yeol oll ef relit. 

• hlU~d inslont prile po:yo~1S 10 on Dggregole 66l ill fY09 
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From FYB9 to H01 Flotido's instant soles grew steadily from $365 million 10 $639 million with 

several ups and downs alotlglht way. This growth is Qlt ributJblc 10 the product and marketing 
development lea rns' considerable eHalK 

Q .. ",.. F.lQR,IDA.SAm.GR,O.W.T.H 

-
~ 

o 
...J 

IL 

$1,I0(Il 

St500l 

SI,MOI 

.-.. 
- - tn. fi t/ ITtl n " fYM nOI fU) InJ ITf.! 110\0 IHt flO' 'Tot ffOot 
~';' USI.ll $61Ul $1.11.41 WIJ." SIU.]I $61'-11 SU!.II ~Oil.l6 $I,l~ ~IMU? nltlO.ll $U.lU? $UI!" I $IOKI 

From FY02 10 I~fi ple$e~l lOle$ grew ~VCI 200%. WhQI (oul«irhis ilned,ble groliln? 
• In fY021ne legil!ol ~(e pppror«l.~ i"(feil~ in rho pOyouT 01 inlonl gomes, !hil edro prile mone~ WOI 

dcdiroted to improving prile ~11..:lulcl wilh meaningful pI iles. 

• In FY011hc Lollery inifodu{c~ ils filsl $10 inslonlgome 
Oeveloped 0 price 51rolegy t~~t 11/11 only sow the intlodu(tion 01 their first SID gOr.1C, but 0110 gr~w the 55 pIKe 
point to 0 2S' Ihule. 
Developed of (ore or ho<,e 90 .. 1\ to odd {oolinuity to the ploourt milL 
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• In fY02 tho lonuy adopted 011 oggrClsivt produ{! pion. 
Plonni~9 tOI ol(eptil)flol BIQwln ollowOO 101 thil 910wth to be Q(hievoo 
Dmlo~ ' Iom~y ~I gomesw \eriel, the mOlt popular 01 wh irh is Monopoly~ with 0 gome at every prirt 
point 

• Cooperative ServKH enlured thot tIKh retailef hod thc prOjler amount 01 inventory 01 The proper mil 01 
gOinGS. 

• In FY04 The Introou(ti<ln 01 0 520 pri{e point gm the lotlor, a huge lolel lih. 

• In fyO' Ihe lOltc/y ~-enl l o mdtiple S20 gonltS, dfi.ing 10icI even highel. 
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Indiana went through the mid 1980s cyde of high instent soles ot start up follawed bV th ree consecu
tiye years of n~aliYc growth. This was foll owed by six years of exceptional posi ti ve growth. Ih ~n in 

1002 soles once ogoin i~mpcd . What coosed these yallS of !lrowth? 

,,-----------------------
~---------------------------------

..... "... Z ... -- ~ .... 
s~ -------------------------------------

,,-------------------------
~-------------------------------------

-- IT .. "OJ " ft "" "GO JUI " '1 'Ttl ".. "0, , ,,. nil IT " ,U' 
~)lA1 \.)11.1\ $.111.11 S",,/O $.111+1 "".OQ $.111..10 _ II ~>l.10 IoIIlAI ._ Illl ll 11I1~ 

• The 1990s 
Aggrmivc, Strolegir Morktling. 
ImrcM !'rile PuyoUK 
60" on 511 010 higher 011 S21 ond Sk 
Mulliplo Game St rDtegy llipiemenlco. 
51!olcgit Illite point pla_lling. 
Gome siTe und inllodutfilHllydes. 
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• 1002 10 Presenl 
Inston llirket lmpmements. 
Dropped btndoy pellern s, moking the lich! e!llier 10 leGd. 
Bet!~1 distingLIMed between ploy symbols and prile symbDIs. 
In(,wled the silt of S I ti(kets to 2.S· x 4.0' gifing 20% m~ r o lcol Dltate t~ advertise the gomes. 
WDrk on cl imilllliing pr icD lKlinllimitotionl. 

I N D.I ANA.l N I,M N.T.P.R,OJ.I.T,\ 
SIOOM ~ 

SM .. ~ " _ ........ ., .. ... ................ -
Slo. ~ S ........ 7 .. , 
YOM ~Z ~, ... , 
".. , .. ~?" 

540. ~ ~ I. ~o" , , - ' -
$1OM U, 

" .. 
"" -- nM "" ",. ITtI 11 .. nil not n., IY04 !fOI fl.. ITol IT. rut 

llOfIlI \11.10 11J.l1 $11M lie." " 1M I IIJ! l!-Ioll Ill." WU I \IUO \11M ttl.. SM." IIU! 
'" 

.. ~ ~OI' It'OIo - 11'11 - 11'''' - I "" InI - 1ft 'nI 1Il10 IIIIIIi.III 
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Gratia e Vinci ~as truly been on the rood to greatness since the issuance of 0 new contract fa a 
{onSO/ tium made up 01 Lotlama1i«(t, Scientific Gomes, and fcdcroHon 01 Tobo{(onis lS (fIT!. As 

witnessed by the Rroph below, soles ho ve been on 0 steady climb sin ce the (onsortium took over the 
instont ticket program in Italy. Soles for the first six months with the consortium were nearly thrc~ 

times the p re~ious ful l yeor. How did this o«ur? 

19.004.000.000 -------------------.~--"'--, 
18.004.000,000 Z 
O,OD(l,ooo,ooo 7' 

(6,000.000.000 jf , 
{5,000,000,000 7 
(4,000,000,000 1 

u.ooo.ooo.ooo :i' 
{1.000,ooo,ooo :7 r 

( 1.000.000.000 ~ " .. --
fT~ /1 0; 11 .. n OI fT Oi 

us,m,6Ot m~m.1IOO n ,U1 4715Oe U,71U04,no n, /OMal.ISO 

DOCUMENT REDACTEO BY TLC -12-5-10 

Srieolific (jaqICS' in\10nl Borne 'bOIl PIO!li(CI' wtrc opplied to I) Europwn lounlry for the fillt lime. 
• the Lotl~ IY lounclled IWO gam~ lim uhoocoully 1« Ihe lit II lim e. 

• Payoul! were inrreosed Irom 4l" 10 S8" with approvolto inrreose to on oggrClIOlo pl lt},.. 

• Full \rOl\ ~olidolion WO\ irnplcnrenll11l . 

• Reloilm wert ol'oweJ to poy prilel up to ISO( inllead of jusl GLEPS. 

• Poymeilierms "'ere offered 10 reloilerl for Ihe firsltimc. 

• Mode,n, rdioble diIllibulion "~I i",plcmcnl~. 

• Adverlising wpplll WOI odder! 

• The retaif bOle WDS dfubled ",ilh plonllo odd morl. 
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For many years, New York 's iMiOAI game was n04 a priOlity OOOlLst the online b~in~s WOI so 

successful and because the touery found it VCIY dillicuilio sell inslonl games in lIew YGlk City. 

So who! chonged in flU thol ollowed the loll cry to in(!ellSe wles 110m $790 million 10 neolly 53 

bi llion? 

II SUM 

I""" ..... 
,,-
" ... 
Sl,!;/NIjI\ 

Sl,*M 

,-
$a 

-- 11* "" !I'M "" Ilif ITtI nit I1Il nM IUS IT. lUI It. IT " 
~t.1 SI.tSU $"1.1 "IU " •• ' SUit., nfM.S SI ..... 7 51,JlU "M1 ~1".' SlIlU ~ .. ~ 

from fY94 to FY96 He't' Yor.'\ i"\lall! ~IM lie'll hom 5299 milliol to S6U mllkotl. 

• Primary d,ivers were 
Online ~olidoTion of in~anl plius. 
B~lIel Itlml la Ifloiler s. 
The lounl. of Win rOJ ull. 
lhe lounl. of rhe fir51 Bingo SlIme. 

• In FY99 the lOllery (hanged Ihelr distribution system 
New telemorhling and dillri iMIliG n system owordcd 10 Sdcnlilk Gome\. 
He. system l e dulc~ 0111 of·sllKkl and imprm d i~v"'sOi y (IIId rt loikr rnonogcnlcnl. 
Moyed locif 'Hon~ free ' Pl II9'Dll kI 0 Iml Ihol olillwed riEldfepmenlo li~e5 10 helfel monoge new gomes. 
~lIded rtloiler frndup progr .. 1D l.mOVf old pH froflJ lilt fIIOrhl. 
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• In noo Ih. Left.ry looked of the instanl produ(t Ingudi,nlS 
CortWlltd wilh liII O'lrie~ on Iiel,rnlinolH ol_on.!. 
I_I~ tn_ WII lAd {~11he ~1IIIIber 01 tDlIItI. 
Adjftle4 go.. iMroduc"lian (ytiel. 
Otytloped ·S.,.ltllr~m· 10 skll:t ITV"'s and re([uil~ fleW hig •. "'.rne relaileu bellll!e iIIi! ~r'lit.1IV1 
ovoilable. 

• In no I Ihe Lenery Inu.ased Ih, priu payoul on In5tanl lidr..,s 
Seller poyouls IIIntd lor boNer large ling 01 prile dolktls and go.e players rhe gomblill(j .lIioll lilallhey 
wele looking leI. 

• In no I 'he Loltery adopted an aggressive product plan 
IM. ing price poil'lll higher helped inUCDsed Ih, gambling txlilemenl. 
Having nn oggrtuil" product plnn in ploct gno Ih~ lOllely Ihe gomos and innnlor, nem'SOIY lor wth 
growlh. 

• In nOl, the Lottery launched "(ashword", Iheir flrsl nossword punle"ype gome 
(Q~lItld (onlillllI 10 be (1111 01 Ilew YOlk 's NSI.\4illing bo~ gornfl. 

• In nlO, 'he Lottery will begin using faUSafe' ''', a keyless volidation sysl,. 
Fai/StJlt.iII be lltliT both leillilerl and plnyell by moking li1kcl 'tOlidolian lilt" eHkienl . 

,-
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Ohio 's good to great ~torv begim in the mid 1980s to late 198(}S, Between 1984 and 1990 «lIes 

increased on omoling 642%1 How wos this IIc(omplishcd? 

;,iiii·8hhf.iUSi: 
51.1 

SI,«IOI :~::~~~~~;~:::==:~~:::~======= m .. , __ ~......-

StOOOl ....... ~ 

~-----------------------------------

~ ---------------------------------------

~ ---------------------------------------

,,- -..--~~---~--'---;--------~-----

~ -------------------r------------~-----
;;; n.. 1111 fill lit! ITOII IHI !Ttl ITO) ,,~ II O! Il l' .It, IUt not 
~IU.l $I,IIB 11,IlU 11,111.1 \1.176.1 In.., S"1.I 51,0&'-1 Sl.1~' 11.111.1 SI.1lU H .!W lUlU", 

• An aggressive marketing plan was developed and Implemented which In(luded the 
introduction of: 

Online validot ion 
I.',ul!iplo g ~m81 
V~ndiog machines 
Higher price ~inl games 

-In the ourly 1990s there was onolher explosion In sales 
In 19931he lOUElY l!egon to IHI kllgeted diret! mail (OUpOnl, , hien emphosilca plile slluclure and inlrooulcd 
the popular MonOjl{l~ lilcn~ blond. 

From 1998 to 1001 lotter y soles Inelrd off. In 2001, the. loucry dlvelopcd 0 plan 10 stondordile lheir prolli(es. Ahlr 
these rha nges were inlplcm ~ nt cd il2C02, lollery sob begun to ril! ogoin. thero we rt several ~ey elements 01 solos 
growlh: 

• Sdentifi( Games became tbe Ohio Lonery's primary supplier 
In July 10m, Slienti!il (jom!1!- lOIldultcd 0 business unalvsis whkh in rludBd ili les OfIolysis by prilt jl{Iinl; ollribur! 
analysis; rClcor Ih analysis; ond " bt slrull~re anolYlis. 

• Key findings were idenlilied and iniliatives implemented 
litkel ~l~ 'M!re optimized by Plir:! jl{Iinl; prile po ints and num~or ol lllins on a tir.\:clllltn oplimiled; lOp prile 
ron{lllllllerc se t by pr ke poinl. slOlk l1l'(I1 IOOogoo hom loillo ptpel; ond loun(h IUroau les Vlero slondorailOO. 

DOCUMENT REDACTEO BY TLC -12-5-10 

• Higher payouts were used to enhance player sCllisfaclion 
Plile Itru(lurcs reliMd by pli(e prJin!. 

• Beller method , of distribution and inventory (onlrol were ilnplell'lenled 10 reduce 
oul-of-sIOlk, 

A lelum polity IOf oldcr gomei Il1'01 im~lemenIH. 
An ooolvsillll'05 pef lor med 10 derermine how long a gume I~ould Iloy on I~c lIIor kcl.1hc rr:wfling dOlO wos 
vsed 10 se l a bcnl~mark. 

In 2005, The Ohio Lollery oll'olded Sdenlifi( GomOI a (OnIlO( Ilor (~pcroliYI StUKel. S<ien~li( Gamellll'Orked 
with Ino Loller r 10 inlrodu(c thcir lifll SID Spollighl game. Sinl6 Ihen, olner em!eOYOII hove il(lud~d: 

InlrodUling Spolligt.r gomel al ine 520 pr;le poll!. 
Reduli ng the number 01 gamt loun(hes and in<reosing thG gamo lila lor implowed prila Iliullures. 
Inlroduling ke\' IKtnlCd gomol 10 (cOlh new ~orers. 

• The Result 

.-
so ... 
, .... 
" ... 
" ... 
so ... 

so ... 
, ... 
... 

The LouerY'I III !ek~ inltonllilkellolel now ovtroge oyer S2S.8 mill ion 'II'hi(~ indudo~ S 1. ~ million trom 510 
games and S 1 .~ lIIillion hom S20 games. 

o H 1.0.1 N S,J.AN,T.P.ItOF,I,T,S 
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(~I.]tlII (. GREAT {·l •• =I~~Y 
Sinco FYOO, Penn ~y l v{\nio has seen inst llnt soles go fr~m 11m thon 5500 mill ion to over 
S 1.7 billion. Who! Uluscd th ese yeo[s of grllwlh? 

It ... ____________________ _ 

StlOOM ~===================~~~===::= ,,( 
".- '" 
$1.'_ / 

SI,lIOM / 

$1,_ / 

~~ / :?' 

- 7~ 
S410M ..c -"' .. -------------------------
~ ---------------------------------

Inl "" If DO n t l li n fTlJ riM fit! IT .. lUI 
50 .. ' ~HUf SUI..I S+tl.t ~m. 1 $m .. "'", H~I" nWJ 

• Inventory Management lmprovsmeftts 
'h~ LoII~ry on dill instoR1 salas p' lII'om suffered from operat ing under 0 \Y\lOO1 - dJiv~n vUla rllOldCl system fhol 
plohibiled any ,etoiler input , requited 0 long, loborious a 1141 el IOI-plone Itquenliol POI king prQ{el! ond ultd 
vOfioos (Ouriell thot took up 10 1000r ~~Y> 10 deliver tickets. When Slienlili( Gomes won the ((lnlroll, the LO!lcry 
moved 10 a Tel-Sell operation that ullowco Icloilcrs 10 ord CI whol they wont IIhen Ihey WlInl ond yio rctcive 
Iheir ordert Ihe nexl dO)'. 

• Higher Prize Payouts 
Tho lollery odJplcd Ihe "lim O' B r~Mo\I(I{hu\UIlI Prile Pavoul ~do l' in FY04. 

• Planning and Monogemelll af Higher Price Poinls 
Tho lellery moved 10 higher plitt poiIllt rulh er ~dy in the Scienlifir Gamel UJfllrol1. lorh introdurlion 01 a new 
plice point was meo((h~d and dcveIGped wilh spcriol (Ot c being gil·en to preperly iden tifying the enhon{ed value 
propotition 

• Game Sile and Inlrodu(llon (y<ln 
Regular lGunlh IYllet were adepled 10 retoilerl would know Cxollty when new gam~ would onive so they lould 
plan a(wdingiy.11 also enabled thulottelY and itlodvllI tkinu DgenlY to develop a pion 10 properly supporllhu 
inllant prod UtI. 

• Advertising ond Promotional A(tivilies 
tn 2004, the lollery intfoduled a "spokts·uitter" known as "Gus, Ihe serond mMt Inmoul groondhog in 
Pennsvlvonio: GlII 1000tinuos to cnlourage ployerllo "Xeep on SUOllhin 't" 

• Relailer Mix and Otn$it~ 
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The Lottery rClogniled tholthcil rotoiler bc-se penetration WOI below the indultr, av~rago. Kn)wing thot 
introasing Ihe nUrlbtr olletoilOls would generalt addil ional IulOI,lh~y revised their intarnallirensing ptoredules 
10 turn a si~·wee~ IN !engct ptO(nlS 101 bringing an ntw reto ilers 10 0 week, on m roge. Furlhermore, Ih ey 
inllotled H·bin 11 ~Ms 10 inrrcose the number 01 iOllanl game [Glings and negotiated P1oy(€ntrat unill Irom 
Siientilil Iiomu 10 lorgel non·11 adilionot lototions 10 upond theil retoile!" bO\(l. Tho PlovCe"tral unill, whith the 
Penns,lionkr lOllefy 10111 "PATs" [P1oyer Ailivoted Tennino!!) lelt bOlh inslan, alld online pradults. 
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• Updated Operating SYilem 
Aher being owardtd D livl-yeor lantrotl wilh Ihe Lollery in Fl07, Siienlilit Gomltl implementld , on 
u~olcd o~rotin~ Iystllm thai inrl udes 0 predirtive order module lor TeI·Sttl and ulitiles on o,tO·lOIter to proten 
ardell in the worcltoll\e. Tho OUlo·sorler inucosos pilking aod pocking ellitienty, a(cura(y, OM improv~ 
IjlC«I.lo·morhllor.cw gamel. Bolh Ihe prediilive ordcr modulo ond the oulo-\orler were Ii!}ts in Ihe lollory 
induslry. 
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§552.101/466.022/552.139 

DOCUMENT REDACTEO BY TLC - 12-5-10 

II 



<C 

>< 
..... 

I-

{.} •• =I~~T 
The Tuos lottery truly has II SIDly 10 lell. Ahar five (o~ se(Ulivc years of subSlootial ~rowlh, thc 

lcgisllllurc wllheit prize payout Q ~d Ihc media hod 0 field day. Sa les dropped !rom lhe highcst lncl 
in the ir history: $2.3 billi on dollm 10 SI .4 binion in iu~I IW' years. 
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When the legislature wenl bark inlo reslion two yeols loler they reinstated the higher payout wi lh 

immediate resuhs. 

• Prin Payout Reinstated 
Priw stru(IUle5 (ould agoin !-II1i$fy players' ne~dl . 

AddiTional prize meney dcdicolH 10 providing meaningful prillt 

• Aggressive Marketing and Produ(1 Plans 
SITolcgic ~Inns implcmoolcd 10 ,oko od~onlnge of Ih& poyoul ilUco$e. 
Adopl ion olli(~n<,ed pTopeTli es as a ilTOlegic elemonl Dl lhe pl,n. 
ShoneT gomo Iilctl·dol 
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• Pri(e Point Planning 

• 

• 

Higher poyouls o!\owed lOT helioT gomes 01 hig,cl poyoull. 
r K~ndcd pT i' l po.nlS 10 inc lude SI 0, S20, 525, 530 ond 5S0 gomol 
In llodUled 0 520 Spoll igh l gome in 2009. 

Advertising and Promotion 
~dd«l diml T10~ loupon programs. 
Implemeoled sllal~gil odvOllis.ing pion. 

Games in the Market and Inlrodu(tion (y(les 
Strolegi( pions im~lemenlc ~ 10 grow Iho imlonl PIOdUII. 
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EXPERIENCE 

• Scientific Game, ha, experie"e tran,ilianing lollerie, of the complexity and "ale of Texa,. 
Pennsylvonia, China, Maryland, Connecticul, and Indiana are 0 few of 
the recent lottery (oniroets we will showcase here to demonslrote our 
proven experience providing transition management, implementations, 
and operations management services in large, complex environments. 
While none by ilself mirrors exoclly Ihe unique Texas environmenl, eoch 
has specilic elemenls Ihal when laken in whole clearly demonslrole our 
experience and qualificotions to tronsilion the Texas Lottery. The Texas 
lottery operating (onlract is unique in the United Stotes: the size of 
Ihe relailer network, Ihe dislribulion 01 reloillocations, Ihe inlegrolion 
of soles management personnel inlo the private versus public sector, 
Ihe logislics of inslanl game warehousing ond dislribution services all 
combine 10 creole a significant and specialized lottery program. We believe Scientific Games has the people, pIon, and 
processes in ploce 10 be Ihe prelerred porlner for Ihe Texas Lollery. 

• Scientific Games deploys Prol"t Management be,t practice,. 0 
Scientific Gomes' has structured the proiect implementation organization with Project Management best practices and 
quality performance as Ihe driver for a successful delivery af our Texas Lottery salulion. Our projed managemenl 
approach emphasizes nol only Ihe projed organizalionolslrUClure bUlalso how Ihal organizalion inlerads wilh Ihe 
Texas Lollery, Ihe Accounl Team, and Ihe relail network. Our Projecl Managemenl Process is defined by Ihe following 
building blocks: 

• Projecl oversighl by senior managemenl as embodied by our TLC Projecl Sleering Commillee. 
• Project Management Office (PMOI is a cenler of excellence for Iraining projecl manoge~ and inlegrating besl 

industry practices. 

• A proactive risk managemenlapproach, slarting wilh Ihe proposal effort, whereby risks are managed wilhin 
Ihe conlexl of Ihe Texas Projecl Work Breakdown Slruclure (WBSI, are idenlified dawn 10 Ihe smallesl unil of 
Ihe work package, and are managed inlensively 10 proaclively miligole. 

• A highly structured approach of utilizing customer communications techniques, project revie~ and reporting 
mechanisms designed 10 ensure Ihe projeclslays on~lrack. 

• Scientific Games ha, the right team dedicated to Texa, 
• TL( Proi"t Steering (ommille. -led by SIeve Beason, Ihe TLC Execulive Sponsor, a 25 year veleran of 

Ihe 10llery induslry, and Ihe currenl Presidenl Lattery Syslems and Chief Technology Officer. SIeve will provide 
advocacy for the lottery's concerns, issues, and points of view at the highest levels of our company and serve 
as a direcllink 10 Mike Chambrello and Scienlific Games Global Managemenl Team 10 ensure a quick response 
10 any of Ihe Lollery's business concerns. Anolher key member of Ihe TLC Prajecl Sleering Commillee is Todd ) 
Hopkins, Vice Presidenl, Projecl Managemenl. Todd is a 25 year 10llery veleran and Ihe Projecl ManagemeJ 
Office leader whose previous experience includes syslem developmenl and projecl manogemenlleade~hip 



DIFFERENTIATORS 

posilions wilh Scienlific Gomes, Inlrolol, and GlE(H. The remainder of Ih. loom hOI, on overage, neor~ 17 
years of IOMery experience per (ontributor. 

• TlC Transition Team -led by Don Groce, Ihe Tl( Projecl Direclor, a 10 year veleron of Ihe lo"ery 
induslry, and a certified Project Monogemenl Profes\i()nol. Don will ensure projecl slondords and processes 
are in compliance wilh NASPl besl proclices and Ihe Projecl Monogemenllnslilule. Don will monage all major 
activities for project implementation including planning, development, coordination, approval, and trocking 
of projecl deliverobles. Don will be supporled by (ory 80nogofsky, Ihe Jl( Senior Projecl Manager, a five year 
lo"ery veleron, ond a cerlified Projecl Monogemenl Professional. In oddilion, (herie Peylon • Ihe Senior 
Project Warehouse Implementation Manager overseeing the procurement and inslallation of all equipment 
reloled to Ihe inslonllickel warehouse. Alllhre. members of PMI. The remainder of Ihis learn has, on overage, 
noor~ 10 yeors of lo"ery experience per contribulor. Don, (ory, and (herie will be ful~ dedicoled 10 Ihe Texas 
projecl and will reside in our TexOl office for Ihe durolion of Ihe project. 

Confidentiality Claimed 
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BENEFITS 

• Scientific Games will dedicate three full time certified Project Management Professionals to the Texas 
project, 
Dan Groce, Ihe proposed TL( Projecl Direclor, (ory Bonogol,ky, Ihe proposed TLC Senior Projecl Manager, and 
(herie Peylon, Ihe proposed Senior Projecl Warehouse Implemenlotion Manager will be lul~ dedi(Qled 10 Ihe TexOl 
project and will reside in our Texas office for the duration of the plOjecl. These project leaders will manage all maior 
adivilies for projecl implemenlalion including planning, developmenl, coordination, approval, and tracking of projecl 
deliverobles. Alilhese pcojoelleader, report direcl~ 10 Mr. Todd Hopkins, Vice Presidenl of Scienlific Gomes Worldwide 
Projecl<, so high·level visibility for Ihe projecl is assured. He will ensure projed ,Iondords Dnd processes are in 

Information Redacted compliance wilh NASPL besl praclices and Ihe Projecl Managemenllnslitule. 
§552 .101/466.022/552.139 

) 

) 

• Scientific Games' strong support of open systems architedure benefits the TL( during (onversion and 
throughout the life of the contract, 
Scientific Games has been a strong supporter of open syslems 
architecture since we introduced the first open online system 
for Ihe Austrian 10llery in 1989. We conlinued Ihis innovation 
wilh Ihe inlroduction of Ihe firsl open sy,lem solulion, 10 
Ihe U.S. lollery markel in 1996. We have deliberole~ chosen 
10 pursue a developmenl palh of open sy,lem> orchiteclures in 
order 10 loke full advanlage 01 new lechnologies, whelher Ihey 
are commercially available now or are likely 10 be in Ihe fulure. 

We archilecled our lalesl generalion of relailer POS applitalions 10 make Ihem porlable 10 multiple environmenls. As 
a result, our WAVE lerminal is designed 10 work wilh olher vendors' syslem,. 
OUf protocol (ommunicolions (omponenl is designed to run multiple vendors' 
proIOCO', allowing Ihe core applicalion 10 remoin Ihe some. Puning a Ihird party 
terminal on another vendor's gaming system is not diHi(u~ for us. We have 
su((essful~ proven Ihis wilh cuslomer, around Ihe world, and mosl appli(Qb~ lor 
Ihe Brilish (olumbia Lonery (orporation IBCLC) and Onlario Lollery and Gaming 
(orporalion 10LG(), bOlh which are GTECH syslem>. Scienlific Games' design 
and development strategy has produced great success in deploying our terminals 
on In fad, we have su((elSfully compleled our losllhree 
phased conversions in Pennsylvania, Maryland, and (onnedicul operaling our 
WAVE lerminol on a legacy gaming plortorm, IGT·OES' MOIlerlink syslem). 

Our open 'y,lem> orchileclure approach benefil< Ihe TexOl Lonery nol only 
during Ihe conversion from Ihe currenl providers syslem bul also by providing 
significanl flexibility TexOl Loflery can benelil from Ihroughoullhe life of Ihe conlract. 

DOCUMENT REDACTED BY TLC - 12-5-10 
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RISK MITIGATION 

• Scienlific Games will ulilize a low-risk Two Phase mitigation (onversion Plan. 
A Two Phose miligolion (onversion Pion is a low·risk opproo<h enabling Ihe early implemenlolion 01 reloiler equipmenl 
and communicolions infrastructure 01 each retoiler locotion, which is laler followed by a controlled conversion of the 
cenlrol dolo syslem. The Two Phose miligolion opproo<h will nol require two lerminols be inslolled 01 a reloiler locotion, 
and will ovoid Ihe risk 01 oiliermino~ slole·wide being 'cul·over' on Ihe some day. The reloiler will immediolely begin 
selling on Ihe new lerminol before our lechnicion leoves Ihe reloil esloblishment. The risk mitigolion highlights 01 our 
rationale for proposing a Two Phose mitigation approoch include: 

• Virtually no risk of lickel sole or validolion issues during Ihe lerminol 
swap oul process, because new lerminols will sell and validole tickels 
using Ihe lego<y cenlral syslem. 

• The conversion is a "process· rather than on "event," with most of if 
o((urring over lime, more relaxed, structured, manageable, and 
virluolly lronsporenllo 011 bUllhe Texos Lollery. 

• Scientific Games has the right people, plan, and processes in place to 
transition the operation and services for the Texas Lottery. 

• Our Four·Tier Management Model ensures resources ore properly 
ollo<oled ond mileslones are mel. 

• Two dedicaled and cerlified Proiecl Managemenl Professiono~ will reside in our Texas office for Ihe duration of 
Ihe proiect. 

• Our in·slole Network RolI·oul Office (NROI specificolly aids instollolion trocking, relailer communicalions and 
coordinolion, and inslallation reporting 10 Ihe Texos Lollery. II monages Ihe logislics of Ihe conversion proiecl 
from a single poinl, while conslonlly keeping Ihe reloiler and Texas Lollery informed of every slep along Ihe 
way 10 ensure a smoolh and su[[essful transition. 

• Proiecl Management Instilule and NAS PL Besl Practices are ollhe foundation of Scienlific Gomes' conversion 
processes. 

• Scienlific Games has a comprehensive and lesled Risk Managemenl Plan. 
Scientific Games underslonds Ihollhe SU[[ess of a proiecl is dependenl on our ability 10 plan, conloin, and delermine 
a course of action, Ii.e., 10 be proactive.) Toward Ihol end, 
Ihe TLC proposed Proiecl Direclor is supported by a lesled 
risk management approach, whereby risks are managed 
wilhin Ihe conlexl of Ihe Texos Proiect Work Breakdown 
Siruciure (WBS), are idenlified down 10 Ihe smollesl unil 
oflhe work pockoge, and are managed inlensively 10 
prooclively mitigole. Our Risk Monogemenl Plan, updoled 
Ihroughoullhe proiecl, addresses oreos of idenlification, 
assessmenl, planning/scheduling, lrocking/reporting, and 
moniloring/conlrolling risk. The TL( Executive Sponsor, 



Steve Beason, will facilitate monthly revieWl in order to minimize r;,k and the TexOl Proiect will be subiected to the careful 
scrutiny of Scientific Games' most-seasoned lottery professionals 01 cri lical points during the planning and execution of the 
conversion project. 

• Sdentific Games' Proiect Management Process enobfes Sdentific Games to su((essfufiy convert the Texas 
Online lottery System within strid time and quality co.strai.ts, 
Every conversion has criticollosks and milestones thaI hove to be planned for and mel in order to ensure thot the projecl 
;, successful. Scientific Games' Risk Management Plan wi ll ensure that the dates tied to the critical tasks and milestones 
identified below are maintained. 

• Scientific Games Transitionallncenlive Plan for Existing lottery Operator Employees 
Aher consuitation with the TlC, Scientific Games will establ;,h a Transitional Inventive Plan to provide for those employees 
that may qualify to transition fram the current Tl( lo"ery operator employ to migrate to work for Scientific Games. By 
utilizing the experienced existing Texas workforce, Scientific Gomes will integrate inslitutionol knowledge thus strengthening 
our team and ensuring continuity. 

DOCUMENT REDACTED BY TLC -
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A MESSAGE FROM TODD HOPKINS 
Vice President 

Information Redacted 
§SS2.101/ 466.022/ SS2.139 

"We are very excited obout this opportunity to move the Texas Lollery onlo our . The projed 
challenges presenled by the size of Texas are quile impressive and Scientifit Games is ready ond oble to for exceed the high standards of the 
Texos Lotlery. We are very proud of Ihe implementation track record we have developed over the years. Those successes slem from our 
efforh to continually improve our project methodology by adopting the best practices and lessons learned from previous projects. As a 
(om pall)', we have worked very hard 10 make our projecl implementations predictable and repeatable. As a result af aur continuous 
improvement and lessons learned initiatives, Scientific Gomes and our customers benefit greal~ from (] {onslont refinement of proven best 
practices lighlly woven inlo everything we do. 

These improvements allow our customers to focus on revenue increasing changes immediately after conversion, rather than working on 
deaning up {anversion issues. Our lost {ompleted implementation, Pennsylvania, benefited greatly in this area as it was business os lJSUal for 
the players, retailers, and the lottery during migration ond cutover. 

We are currently in the middle of phose I of our two phose migration project in Indiana and we are proud to report it is for exceeding both 
aUf and the Lottery's expectations. I would urge you 10 contact the Indiaoo Lottery and ask how the project is being managed, monitored, 
and reported. We ore (Onfident thai their response will deorly reflect the best proctice project methodologies that offer a superior 
implementafion plan. 

Given the scape of this project, 0 well seasoned laHery project management skill set is on absolute requirement. I have assigned my well 
seasoned Praiect Director, Don Grote, a 12·year veteran of the 10Hery industry. I have every (Qnfidence in Dan's ability to effeclive~ handle 
a projecl of this magnitlJde. 

A5 with any leadership role, success depends on the team !hot is put together under that leadership to accomplish ils goals. The leorn thot we 
have assembled for your project has the experience, skills, and determination 10 drive down the path 10 success and maintain a (QllSIanl focus 
on Texas: 

SG 
KjENTIf (G",MES 
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PART 10 CONVERSION 

10.1 CONVERSION PLAN 
RFP Requirement: Conversion includes all activities 10 Iransitian from the current 
lONery Opera/ar to fl repla(ement prflvider ar conversion of the existing laUery Gaming 
S}'5/em to a new System. The curren/ (ontTiKf for LattBfY Opera/ions and Serwre$ ends 
Augusl31, 201" ami requires the current lottery Operator to cooperate fully with the 
Texas lflt/ery and the Successful Prop~r in the (on version/transition of tottery 
operations ond services 10 the Successful Proposer and /0 continue /0 provide ron/rad 
serYice5 at a consistenlly high /evel without interruption duriag the turnover period. 

Scientific Gomes considers this RFP requirement to be informational, 
therefore no response is required. 

SG····· ••••• ••••• ••••• ••••• 
SCIE NTIFIC GA MES· 
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10.1-2 PART 10: CONVERSION 

SG 

Table 122. (onyersion Plan Requirements 

ROLES AND RESPONSIBILITIES SUCCESSFUL TLC 
PROPOSER 

I. (reate a detailed (anversian Plan X 

1. Review (anversian Plan and provide feedbark as oppropriate X 

3. Update the (anversian Plan as required based an the Texas lanery's feedbark X 

4. Review and approve final (anversian ~an X 

5. Provide full ·lime Conversion Plan project manager X 

6. Propose project management process and structure X 

7. Review and approve project management process and structure as appropriate X 

8. Finalize proietf management process including the project oversight structure X 

9. Review and approve the project management process including the project oversight X 
structure 

10. Pro~de support and assistance during tronsitian to replocement provider or conversion X 
to new lonery Gaming System 

RESPONSE 
DETAIL REQUIREMENTS SECTlON(S) 

11. The Successful Proposer must provide 0 detailed (onversion Plan as addressed in this section 10.1.1 
within 45 days of (ontrod execution. 

11. The Successful Propaser's System must be enhanced or modified as necessary to conform to the 10.1.1 
Texos lottery's business rules Dnd regulations prior to conversion. 

13. The Texas Lanery requires the Successful Propaser and the current Lanery Operator to work 
together to implement on expedient, seamless and uninterrupted transition of services from the 
current environment to the Successful Propaser's System. The transition shall be planned for and 
accomplished by the Successful Proposer in such a way os to minimize any adverse effect upon 
any Texas latlery system user, including but nat limited to Texas LaMery departments, Retailers, 
players, and TlC vendars and their subeantrartars that rely an the services. 

10.1.1.1 

14. The Successful Proposer must identify the conversion staff whose full-time responsibilities are to 10.1.4 
convert the Texas Lanery to the Successful Proposer's System. The Successful Proposer must also 
identify any staff who may assist with these activities, but will nat be assigned to the Texas 
Lotlery account on a full-time basis (e.g., corporate technical staffl. The assigned project 
manager must hove had prior similar systems conversion management experience. 

REDACTED BY TLC -12-5-10 
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PART 10: CONVERSION 10.1-3 

DETAIL REQUIREMENTS RESPONSE 
SECTlON(SI 

15. The detailed (onversion Plan must be constructed in Microsoft Project and all supporting 10.1.2 
schedules must be constructed in common Microsoft Office applications and be provided to the 
Texos loUery os port 01 the project plan. 

16. The Successlul Proposer must work with any third party representatives designated by the Texos 10.1.2.2 
loUery as port 01 the oversight 01 the (onversion project. 

17. The Successful Proposer must provide (I risk identificotion, escolation and management process as 10.1.3 
port of the (onversion Plan. 

18. The Successful Proposer must complete the conversion to the Successlul Proposer's System by no 10.1.2 
later thon August 31st, 2011. 10.1.2.1 

Tobie 123. (onver;ion Pion Response Requirements 

RESPONSE REQUIREMENT 
1. The Proposer must acknowledge and accept the roles and responsibilities and detail requirements indicated in this 

section. 

2. The Proposer must provide on overview of its proposed Conversion plan and process. 

3. The Proposer must provide its proposed Conversion Pion proiect management process. 

4. The Proposer must identify, including names and resumes, the conversion stall whose lull·time responsibilities are to 
convert the Texas loUery to the Proposer's System. Proposers must also identify any stall who may assist with these 
activities, but will not be assigned to the Texas loUery account on a lUll-time basis (e.g., corporate technical stolf). 

Tobie 124. (onversion Milestones Service levels 

SLR # SLR NAME 
3.60.63 Failure to (ooperate Fully and in Good Faith in the (onversion to any New System 

3.60.64 Failure to Provide a Detailed (onversion Plan within 45 Days 01 (ontroct Execution 

3.60.65 Failure to Deliver According to the Final Approved Detailed (onversian Plan 

DOCUMENT REDACTED BY TLC -12-5-10 SG 
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10.1-4 PART 10: CONVERSION 

SG 

RESPONSE TO TABLE 123: CONVERSION PLAN RESPONSE REQUIREMENTS 

10.1.1 ACKNOWLEDGEMENT OF ROLES AND RESPONSIBILITIES AND DEi AIL REQUIREMENTS 
Response Requirement I: The Proposer must DCKnowiedge and accept Ihe roles and responsibilities, and will comply with, and ohen exceed,he detail 
requirements indicated in RFP Section 10.1. 

Scientific Games acknowledges and accepts the roles and responsibilities, and will comply with, and often exceed, the detail 
requirements indicoted in RFP Section 10.1. 

10.1.2 OVERVIEW OF CONVERSION PLAN AND PROCESS (DRs II, 12, 15 and 18) 
The fTC/poser mU51 provide an overview of its proposed (onversion Plan and process. 

Information Redacted 
;gg2.Ibf)agg.u22/552.139 

In satisfaction of RFP Table 112, Detail Requirement No. 18, Scientific Games commits to complete the conv",ian of the legacy 
system toaur by August 31 , 201 L 

Scientific Games will provide a deta iled Conve~ion Man within 45 days of Controct execution. The finof plan will be based an the 
droft plan submiNed with this proposal and, aher collaboration with the Texos la"ery, will be submiNed for approval to the 
Texos lottery before finalization. The Conversion Plan will be constructed using Microsoft Project and all supporting 
documentation will be constructed using common Microsoft Office op~icotions. We will provide these opplicotions os needed to 
Ihe TexOl lo"ery 0\ port of the final plan. 

The following subsections provide an overview of our Conversion Pion and Process. 

As the only vendor thai hOI converted more GTECH legacy systems than any other lo"ery systems provider, Scientific Gomes will 
ensure a conversion which will: 

• Minimize conversion limitat ions 

• Avoid stort·up day syslem fa ilures and outages 

• Maintain good retailer relations and addrell reta iler illues 

• Ensure minimal disruption to selling and paying tickets during the conversion 

Tronsilioning Texos Lottery lottery operations and services is (] complex pracess involving many issues. Scientific Gomes strives 10 

minimize issues by using our highly qualified transition prafession(]ls. Their dedication, experience, and management skills have 
been proven repeatedly through the canversion and implementation of many fully scalable projects. Our proven methodologies 
will provide the Texaslo"ery with key benefits, including, but not limited to: 

• Risk is m(]naged more effeclively because the transition is properly defined within each business environment, threats 
are clearly identified, and mitigation plans developed. 
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• Productivity is increased Ihrough a cleor definilian of roles, respansibililies and deliverables. 

• Communicotion is easier and dearer using OUf comprehensive {ommunimlions approoch. 

Transilioning the operations and services for a lottery entails Q (omplex effort with the potential of a significant impact on the 
business. Scientific Games lakes (I stringent, unwavering approach to Ironsitions. Execution is done in Q non-disruptive and 
responsive manner. We manage risks by immediately and decisively addressing issues as they arise. To assist us and the Texas 
LoHery, we will develop a delailed lronsilion proiecl plan Ihol will meel, and very likely, exceed your business requiremen~. 

For a succelllul oulcome, Scienlific Games' approach 10 Ihe TLC Conversion Plan isla: 

• (ommence planning as soon as possible; 

• Use a Two Phase migralion approach 10 minimize risk 

• Corry oul comprehensive lesling prior 10 hondover, 

• Break Ihe proiect down 10 logicolsub-proiects10 mainlain conlrol and manage risk. 

Icientific Gomes' lesled and proven melhodologies and processes support Ihe execulion of Ihe lronsilion plan. We draw on 
exlensive experience and focus on areas such as people and cullural change, supplier managemenl, service and security 
assessment, infrastructure service readiness, human resources, and conversion coordination. 

CONVERSION PLAN - MANAGEMENT OVERVIEW 

The following describes Ihe types of activilies during a lronsilion 
project. Scientific Games will work with the Texas lottery to develop 

Ihe lronsition plan based on your specific business obiectives. 

Transition Management Office: 

• leI up Ihe proiect monogemenl conlrolslructure and 
relevant processes. 

Humon Resources: 

• Manage Ihe sloffing procell. 

• Maintoin the resource plan necessary to deliver the Texas 
Lottery service level requiremenls. 

Workplace lervices: 

• Esloblish a working environmenl for Ihe TLC Transilion Team. 

People Cultural Change: 

Scientific Games is confident the 
establishment of a Transition 

Management Office will improve 
the transition to the new lottery 

gaming system and provide a 
valuable communication link. 

• Provide an environment where newly hired employees feel welcome, valued, and productive. 

• Ensure Ihalslaff newly OIsigned 10 Ihe proiecl have on opportunity 10 undersland Ihe Texas Lottery culture and businell 
objectives. 
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Supplier Management: 

• Negaliale Ihird party tanlrads and resources. 

• Establish ongoing procurement processes for the Tl( Account Team. 

Service and Security Assessmenl: 

• Establish Texas lottery's service level standa rds, and security policies, and current practices for the contracted services. 

Service level Reporting: 

• Establish the service level lools fhal provide the controls necessary for effective service management, resource 
management, contract management, etc 

Program Communications: 

• Establish on effective communications pIon, implementation mechanism, and ownership for infernol and external 
information shoring. 

Convmion Coordination: 

• Ensure Ihe canversian fram Ihe Texas la"ery's currenl vendor 10 Scienlific Games is tampleled in an orderly, tansislenl, 
and timely manner. 

Service Commencement Readiness: 

• Organize an orderly Ironsfer of sloff, knowledge and services from Ihe currenl vendor 10 Scienlific Gomes so Ihe TlC 
Account Team con assume management responsibilities for the contracted services by launch dote. 

TRANSITION GOVERNANCE 

A crilical success foclor for lronsilion is a well-defined governance modellhol provides Ihe Texas loHery wilh Ihe oppropriole 
level of conlrol during Ihe lronsilion period. Through Ihis modellhe Texas loHery and Scienlific Games iOinily eslablish deor 
guidance for the migrotion of work and the control of criti(ol issues. 

TLC PROJECT STEERING COMMITTEE 

The firsllevel of Ihe governance slrudure is Ihe Tl( Proiecl Sleering (ammi"ee, which is mode up of execulives and senior 
managers from Scienlific Games. II has Ihe oulhority 10 esloblish Ihe slrolegy, sellhe program obieclives and delermine Ihe 
business priorities. Its purpose is to oversee the transition ot on executive level. 

The main responsibilities of the TlC Proiect Steering Committee are: 

• (onlribule 10 overalilronsilion planning; 

• Monitor/lrock progress of Ihe Iransilion; 
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• Ensure adequote resource allocation; 

• Address escalat.d issues and drive depend.ncies. 

The TlC Project Steering Committee will be led by Steve Beason os the Executive Sponsor. 

TL( TRANSITION lIAM 

The second level in the governance structure is the TlC Tronsition Team. It includes progrom management representatives from 
lcientific Games and has responsibility for the overall management of the tronsitian. This team works under the direction of the 
Tl( Project Iteering Committee. I~ role is to execute the delivery of controcted products and service to the Texas lottery by 
reviewing transition plans, monitoring progress, resolving issues, managing eS(Olalion, assessing qualify, status reporting and 
project change control. 

Given the unique demands of the job, the TlC Tronsition Team leader needs to passess a high energy level, strong sense of 
urgency, and strong project management skills. The role also colis for in-depth knowledge of the business, excellent 
communication skills plus the ability to creole structure and process. We believe, bosed on his extensive transition experience, 
Dan Groce as Project Director will be an excellent Tl( Tronsition Team leader. Dan will be suppo rted by Cory Bonogafsky, the 
Senior Project Monager, and Cherie Peyton, Senior Project Warehouse Implementation Manager. 

As a commitment to the success of the Texas tronsition project, lcientific Gomes assigned John Dsenenko, the proposed Tl( 

Account Director and Don Groce, the proposed TlC Project Director to lead the development of the technicol, morketing and 
operations solutions presented in this proposal. They will meet daily with engineering, quality assuronce, morketing, troining, 
operations and other key contributing organizations fa develop and pIon the transition pion. They wilt execute the transition 
plan immediately on controct award based on their intimate knowledge of the cantract requirements and proposed solutions. 
There will be no learning curve with this team; they know the plan because they created it. 

RISK MANAGEMENT 

Uke any project, transitian projects cantain elements of risk and Scientific Games' approach is to assess these risks with the 
Texas laHery, establish appropriate mitigation plans, and then proactively manage the identified risks to clasure. These plans 
are assessed and tracked by the TlC Project Director and become an ongOing focus for the TlC Project Steering Committee 

reviews. 

At a minimum, risk impact analyses and cantainment plans will include the following: 

• Ichedule impact on controcted deliverobles; 

• Quality impact an satisfaction with the deliverable. 

Regular TLC Transilion Team meetings ore established la review transition slatus, fows on any risks or issues that might impact 
an the success of the project, and define the actions needed to address them. 
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Successful transitions start with (] strong management commitment to exceed the Texas lottery's business objectives. It continues 
with effective transition planning and execution. It is choracterized by the way in which critical facto" are addressed and 
managed. The importance of management involvement in all af these oreas cannot be "",toted and we believe we have the 
experience, dedication, resources, and resolve to successfully transition the Texas lottery's operations and services. 

The fo llowing subsections provide an overview of our Conversion Pion and Process. 

10.1.2.1 ENSURING A SEAMLESS tRANSITION (DRs 13 and 18) 

In satisfaction of RFP Table No. 122, Detail Requirement No. 13, lcientinc Gomes will cooperate with the current lottery 
operator in order to seomlessly transition all services to Scientific Gomes' system and operations. 

As with all Scientific Games conversions, our transition pion will minimize the impact upon all lottery stakeholders. Scientific 
Gomes provides a proven ond dependable conversion opproach based on our extensive experien{e, goined from converting and 
migrating our competitors' legacy lonery systems to our leading edge . Our implementation methodologies 
are well·tested. The result will be the lowest pOllible risk opproach for the Texos lottery ond the leost possible impact to the 
retoiler. 

Confidentiality Claimed 
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The Two Phase migrotion that Scientific Games is proposing to the 
Texos Lottery hos been used domesticolly with greet IUCceSS. Since 
2006 we have converted threeloneries; four if you include 
Scientific Games' current conversion of the Hoosier lottery, which is 
on schedule. Eoch of these luccellltories are lummarized below 
and serve as proof that a Two Phase migration will provide a similar 
success story for Texas, although on Il grander scale. 

1. Pennsylvania (anv.nion Suece" 

OUf success story in Pennsylvania was completed on June 16, 2009, 
only six months aher the (ontroct signing. The Pennsylvania 
implementation project involved the phased migrotion from a 
legacy IYltem, Mosterlink, acquired from the companY'1 acquilition 

Information Redacted 
§552.101/466.022/552.139 

Successful conversions in 
Pennsylvania, Connedicul, 

Maryland, and China, 
demonstrates Scientific Games' 
experience and qualifications to 

transition the Texas Lof/ery. 

of IGT-OES in 2003 to Scientific Gomes It involved neerly 9,000 retailerl, WAVP" terminall, ond peripherall. 

With a Two Phose migration approach to the conversion we were able 10 hove our 
communicotions network I operational early. The WAVpM terminals 
were able to be outhenticoted on OUI IYltem when they were deployed, 
and were operational on the then current Mosterlink IYltem prior to the "go live" date. 

All of the retail", were upgraded to newWAVP" terminall and peripherall and, by all occountl, __ P ........... 

the retailers that were upgraded to the new WAVfTM terminals and peripherals were very excited 

and \Ctilfied with the periormance, ",e of Ule, and vilibility to the playerl it hOI brought to their bu,in",,,. 

Retoile" learned to use the new WAVP" terminals at the training ,,"ians "heduled throughout the ltat. and readily adopted 
them into their business long before the system's conversion. Scientific Gomes' Educational Services Team trained over 17,000 
attendees prior to (onversion, including retailers and LaHery stoff. The training s(hedule was designed to precede equipment 
installation by on overage of a week or 1"" which meant the retailer WOl well-versed an terminal ond peripheral functianolity 
and could quickly apply the Ikilll they learned uling the WAVP"'I training mode. Thil two pha" converlion approach enlured 
that the final system (onvmion dole was just another ordinary day of business for the retailers 

At converlion dote, B)OO WAVpM and 1,000 lelf-lervice terminals were operational, each with a flat panel dilplay, cultamer 
dilplay unit, and a wirel", ticket checker. In all, thil implementation project encomp""d well over 67,000 piec" of electronic 
equipment. 

A DVD highlighting the pr"", and experience of Scientific Gom" lucceslful converlion of the Pennlylvanio Lottery con b. 
found behind the Electronic Media tab cord in Book I of thil Technicol PropOlal. Thil Pennlylvonio lonery (onverlion DVD 
includes testimonials from many of the some Scientific Games personnel proposed for the Texos conversion. 

We believe the effortl d"cribed above are a t"toment to Scientific Gam,,' capacity to deliver for the Tem Lonery. 
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2. Connecticut Conversion Success 

In ear~ May 2008, Icienlilic Games ,"ccesslully compleled an 8·monlh migrolion 10 Ihe 
Inslallolion induded 3,000 WAV"M lerminols and associoled peripherals and 

lonery equipmenl lor Ihe (onnecticu! lollery (orporotion. 

The conversion introduced a number of nexl generation products including: 

• 3,000 WAV"M lerminals 

• 3,000 self·service lickel checkers 

• lottery InMolion point-of-sale advertising display 

• 
• 

Informat ion Redacted 
§552.101/ 466.022/ 552.139 

This projecl involved Ihe inlegrolion 01 nearly 12,000 pieces 01 electronic equipmenl, ond Ihe lroining 01 nearly 9,000 reloilers. 

3. Maryland (onversion Success 

In July 2006, Icientilic Gomes successlully compleled on eighl·monlh migrotion from Ihe n ~ • 

Morylond Iiole lonery Agency IMlLA) Moslerlink syslem 10 This pro jecl MARYLAN,,*OTTERY. 
invalved Ihe inlegralion 01 aver 35,000 pieces of electronic equipmenl, induding Ihe 
inslollotion 01 4,200 lerminols 013,800 relail",. 

Our implemenlolion slrolegy for Ihe MILA syslem eonve~ion followed 0 Two Phose migrolion pion, which resuhed in Ihe mosl 
risk·free and leasl disruptive plan for Ihe MILA and ils reloilers. New network communieolions and relailer lechnology devices 
le.g., lerminols, lickel checkers, displays, signs, ele.) were deployed eorly 10 Ihe relailers, communicoling back 10 Ihe legacy 
Maslerlink sy>lem. On Ihe day of syslem conve~ion, Ihe swilch·over 10 Ihe new lollery gaming syslem was 
lronsparenllo the reloilers. The follOwing describes Ihe key mileslones associaled wilh Ihe two phase conversion pion execuled 
by lcientific Gomes for Ihe MILA. 

The MILA oWtlrded ils online eonlroct 10 Icienlinc Gomes in lale Oclober 2005, proViding for on approximolely eighl·monlh 
conversion period Ihrough early July 2006. 

• Three monlhs aher aword I Delinition Phose) 

) Projecl plan validation 

) Term inal GUI design Dnd terminal software emulation programming 

) Equipment procurement and manufocturing 

) Retailer communication planning 
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" Installation schedule validotion 

·0 Training plan logislics 

• Five months after award (Installation Phose) 

) Deployed over 35K pieces of equipment (communications, terminals, ticket checkers, keno monitors, servers, signs, 
displays) 

) 4,200 terminals to 3,800 retailers, 2,500 of which were keno retailers; addressed unique installation requirements 
associated with historical districts and government building locations 

) Installed retailer sites during wo~t weather storm in 200 yea~ - two weeks of torrential rain and extensive flooding 

) Built out new primary and bock·up data center facilities 

) Trained 6,500 retailers, including 550 Korean retaile~ 

) Trained 150 laHery pe~onnel 

) Deployed a unique terminal soles solulian for visually impaired retailers 

• Six months aher award 10ngaing systems and morketing activities I 

Information Redacted 

§552.101/466.022/552.139 

) launched two pramations on the legacy system (top of ticket and single use coupon I during the conve~ion period. 
Requirements definition, pragramming, and marketing support for these promotion launches completed successfully 
in parallel with required system conversion activities. 

• Six months oher oword (Conversion) 

) Successfully launched Ihe wilh 3,800 relailers aver a largely 

) launched a new game promotion (Keno Doubler), and a new Pick 3 promotion juslthree weeks aft er conversion 
dole. Requiremen~ definilion, programming, and morketing for Ihese new promotion launches on Ihe new system 
compleled su((essfully in porollel with required conversion activities. 

o launched a new horse race monitor game RACETRAX ond anolher new Pick 3 pramotion less lhan 60 days aher 
conversion 10 

) Designed requirements for our player act ivated terminals - PlayCentral 

The implementation proiect eHort was reworded iust eight months later when 
volume af a S390 mill ion Mega Mill ion iockpot. 

Indiana (Hoosier lotteryl 

easily handled Ihe increased soles 

Today, our team isengaged in the Indiana conversion, which is underway with a Two H 0 OSI E R • LOn E RY 
Phose migration approach of a legocy gaming system to on integrated lottery gaming 
system. On September 24, 2009, Scienlific Gomes agreed to supply our 
gaming syslem, which includes a full suite of online and instanl ticket pOls·through syslems, 01 well 01 a range of louery 
equipmenl, including more Ihan 4,000 WAVETM lerminals and peripherals. The conversion dote is scheduled for lole Augusl 
2010. 
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Inslollolion of 4,000 reloil", wilh WAV['M lerminols and wireless lickel check", began in eorly April 20 I a 01 a rale of nearly 
350 reloilers per week. Reloiler lraining was scheduled and sessians held iusl days ahead of Ihe inslollolion. In all, we expecllo 
lrain nearly 8,000 relailers prior 10 conversian. The inslalled lerminols are currenlly operaling wilh Ihe legacy gaming syslem 
and will be culover 10 and a network comprised of ball in IOle Augus12010. 

We are canfidenl our su«essful conversion octivilies in Indiona will contin ue Ihrough Ihe lounch dole wilh posilive benefils 10 Ihe 
Indiana players, retailers, and the Hoosier lottery. Information Redacted 

§552.101/466.022/552.139 
INTERNATIONAL CONVERSfONS 

Scientific Games' success with conversions and other types of deployments ore not confined to domestic or even North America 
loneries. Scientific Games is a globallonery provider wilh a significanl presence on six continenls. In oddilion 10 being whol we 
believe is Ihe second lorgesl online lonery provider in Europe, we have lonery syslems operaling in Argenlino, Conodo, Chino, 
Ihe Dominican Republic, France, Germony, Hungory, lcelond, lalvio, Ihe Republic of Korea, Mexico, Ihe Nelherlonds, Norway, 
Ihe Philippines, Spain, Sweden, and Swilzerlond. In oddilion, we are Ihe exdusive inslonllickel validation network provider 10 
the Chino Sports Lottery, whose success story we ore proud 10 relole to you next. 

China Sports Lottery 

In lerms of geographical scale, logislical complexity, speed of inslollotion, and rapid soles growth, Scienlific Gomes' Chino 
implementation was (] phenomenal business ochievement, and tomporoble to the upcoming Texas convel1ion the Texas lottery 
is aboulia undertake. 

In Jonuory 1008, Scientific Gomes agreed 10 supply a 10!lery licket soles system and related services to Ihe Chino Sports lo!lery 
I"CSl'l for Ihe lonery morkel in Ihe People's Republic of Chino ('PRC'I. The nolionollonery lickel soles syslem was designed 10 
Irack Ihe dislribution ond validolion of lickels Ihroughoullhe PRe. Scienlific Gomes also agreed 10 provide a nolionol call cenler 
and 90,000 tickel validation lerminols ond reloled services, such as game design, morkeling ond certain dislribulion 10 Ihe CSl 
provinciollolleries. Earlier, Scienlific Gomes agreed 10 a conlracl for Ihe manufacturing of lickels wilh Chino Sports lonery 
Prinling, ltd. ("CSlP"1 in Ihe PRe. Working logelher wilh Ihe (SlP, a slole of Ihe art lickel manufacturing facility in Beijing, 
Scienlific Gomes agreed 10 esloblish and operole Ihe plonl lhrough a joinl venlure. 

As one of Ihe key sponsors of Ihe Beijing Olympics scheduled 10 open on Augusl 8, 2008, Ihe CSl planned a very aggressive 
rolioul of Ihe syslem infraslruclure, lraining, and tickel supply 10 ensure product availability and relailer presence in Ihe 
majority of key population cenlers in Ihe PRC by Ihe opening of Ihe Beijing Olympics. The gools of Ihe CSl induded deploymenl 
of more Ihon 50,000 lerminols, support for more Ihon 150,000 reloilers, and lraining nearly 17,000 soles represenlolives in all 
regions across a enormous land mass with limited infrastructure. 

The implemenlotion plan scheduled Ihe rolioul of Ihe Beiiing·bosed main syslem infraslructure (dolo cenler, syslem hardware! 
software, coli center, and warehouse/distribution infrastructu re) in no more than 60 doys from (ontract execution. Thereafter, 
Ihe implemenlolion plan scheduled Ihe rel,iler infraslructure, lraining, dolo communicotion network, warehouse and 
dislribulion infraslruclure, and dislribulion of invenlory in a rolling schedule Ihroughoullhe 31 PRC provinces and iniliolly 
focused on the 400 key population centers across the country. The successful execution of the provincial rollout wos essential to 
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ensure enough coverage of retailers, terminals, and Olympic·themed tickets in advance of the Opening (eremony of the Beijing 
Olympics. Additionally, the finol component of the implementation infrastructure, (J slote of the art ticket manufacturing fatility, 
was scheduled to launch 12 months aher the controct execution, in late 2008. 

Scientific Gomes mobilized a project team of experienced professionals from various locotions around the globe to implement a 
truly notional system on a scole unprecedented in the lottery industry. tn late March 2008, Scientific Gomes successfully 
launched Olympic·themed lottery tickets by the (Sl in the PRC. The progrom debuted on Sunday, March 23,d, in the Shandang 
province in over 1,500 initiol retoillo(Qlions, with the combination of distributed fickets and activations generating 
approximately 40 million Yuan, or 55.6 million U.S., on the first day. The distribution and validation of (Sl tickets were being 
trocked by a central system and retailer validation terminals that were provided by Scientific Gomes and operated by the (SL 

Aher the initial provincial launch in Shandang, the deployment of system infrostructure {retailer terminal, data communicotion, 
network, and warehouse and distribution infrostructurel rapidly advanced as Scientific Gomes and the (Sl efficiently trained the 
provincial lottery organizations and distributed ticket inventory throughout the installed provinces. From the date of the first 
activations on the system on March 23rd, the system grew from 1,500 terminals in one province to over 50,000 terminals 
deployed in 30 provinces giving more than 99% of the population of (hina, or 1.3 billion people, on opportunity to ploy the 
Olympic themed games by the Opening (eremony of the Beijing Olympics. 

Additional Key Implementation A((omplishmen~ included: 

60 days after (ontract Execution (March 31, 2008) 

• Infrastructure installed, tested, and launched in Beijing 

) Data (enter 

) TIcket Sales System 

) Sohware 

) Dolo communications network 

) (all center 

) Warehousing and distribution infrastructure 

• (Sl stoff troined (Beijing) 

• Two PRe provinces launched 

" 2,000 terminals deployed 

) (Sl provincial stoff trained 

) Provincial warehousing and distribution infrastructure established 

) TIckets distributed, adivated, selling, and validating 

• Toiol population of potential players top' 167,000,000 
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90 days after (ontrad Execution (Apn1 30, 2008) 

• Seven PRC provinces launched for a tOfol of nine provinces operational 

) 12,000 terminals deployed 

) CSL provinriol stoff trained 

) Provincial woreho",ing and disfribufion infrasfructure established 

) TIckets disfribufed, activated, selling, and validating 

• Tofol populofion of polentiol ploym fops 508,000,000 

• Confirmations achieved total one billion Chinese Yuan {43 days} 

120 days after (onfrad Execution (May 30, 2008) 

• 17 PRC provinciollounched for a fofol of 26 provinces operational 

) 23,000 ferminals deployed 

) C5L provincial stoff frained 

) Provincial warehousing and distribution infrastructure established 

) TIckefs disfribufed, activated, selling, and volidofing 

• Tofol population of pofentiol ploym fops 1, lSI ,000,000 

• Confirmofions achieved tOfol two billion Chinese Yuan {72 days} 

150 days after (onfrad Execufion (June 30, 2008) 

• Three PRC provincial launches accomplished for a fofol of two pravinces operational 

) 42,000 ferminols deployed 

) CSL provincial sfoff frained 

) Provincial woreho",ing and distribution infrasfructure esfoblished 

) TIcke~ disfribufed, octivofed, selling, and volidofing 

• Total popuiofion of pOfenfiol ploye~ fops 1,246,000,000 or 96% altho fofol populofion of fhe PRC 

360 days after (onfrad Execution (December 31,2008) 

• 31 PRC pravinces operofionol and tickef retail soles in fhe PRC exceeds 10 billion Chinese Yuan in calendor yeor 2008 

• 50,000 ferminols deployed 

• All eSL provincial sfoff fully frained 
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• All warehousing and distributian infrastructure fully established 

• A secure state·af·the .. rt ticket manufacturing facility in Beijing established with production capacity of approximately 
eight billion 2" x 4" tickets. 

Scientific Games is proud of our achievements in China in advance of the Beijing Olympic Games. Today, just over twa yea" aher 
the initial launch of the national lottery ticket sales system, nearly 55,000 terminals are deployed across the entire country 
supported by 17,000 sales representatives, ond nearly 500 warehouses. There is really no way to compare our eHorts around 
the world with those in China where we serve the China Sports Lortery in 01131 provincial lotteries and over 400 city lotteries. 
Many of these lartery entities are larger than one large state in the United Itates. 

While Texas stands as one of the lorgest states in the United States with nearly 269,000 square miles, China stands 6,000,000 
square miles, which is slightly smaller than the entire United States. As the fourth lorgest country in the world, 22 of (hina's 31 
provinces have lorger populations than the entire state of Texas. In fact, (hina has nearly 60 cities with populations lorger than 
one million citizens. While the topography of Texas rises gradually fram east to west, reaching its highest point of nearly 8,800 
feet, (hina is a land filled with mountains, high plateaus, with deserts in the west, plains, deltas, and hills in the east ond the 
highest point stretching nearly 30,000 feet above seo level. 

The geogrophicol sco le and logistical complexities of this start·up are significant. Equally important to the Texas Lottery are the 
key leaders within Scientific Games who planned and executed this business achievement. Many of these leade" continue to 
provide strotegic and tacticol guidance to lotteries throughout the world today. The proposed Texas Account Director was an 
instrumental executive in the creation and implementation of the Chino business during his tenure based in Chino. Many of the 
proposed Scientific Gomes TlC Project Steering (ommittee Team members provided executive leadership to the implementation 
efforts and nearly all of the proposed Scientific Gomes Global Management Team played key roles in the creation and 
implementation of the business in (hina. 

We believe this eHort and the industry leadership demonstroted are testaments to Scientific Games' copacity to design and 
deliver a lottery of massive complexity and scale. 

We believe this eHort is a testament to Scientific Games' capacity to deliver for the Texas Lottery. 

(onsorllo lolt.rl. Nallonall (Italy) 

In 1996, because of a technical error, a great number of winning tickets were sold in a small town in northern Italy, (urno. The 
Italian lottery governing body decided not to pay the winning tickets, and the citizens last confidence in the game. Sales 
continued on a downward decline from thol point unlil 2004 when Scientific Gomes ioined a consortium of companies {(onsorzio 
Lotterie Nazionali "CLN") and led the relaunch of instant tickets in Italy. 

Scientific Games agreed to design and supply the systems' infrostructure to operate and support the distribution of instant 
tickets, provide instant tickets, game development services, and marketing support activities. 

The key componen~ of the re·launch included the follOwing: 

• Deployment of technology to a retailer population that has grown to nearly 50,000 retailers today 
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• Eslablishmenl of a proaclive dislribulian approach and improved cuslamer service slandards Iholladoy generales mare 
Ihan 2,000,000 outbound colis per year, 8,000 deliveries per day, and 48 hour delivery 10 anywhere in Italy 

• Increased prize payout and differentiation in both (oncept and point-of-sale 

While Ilaly is roughly Ihe size of Ihe slale of Arizana, Ihe re-Iaunch comprised mare Ihan 24,000 relailers ar approximalely 
40% more than the current retailer population in Texas. Italy has nearly 58 million citizens or nearly 2.5 limes the population of 
Texas. 

The resulls of Ihis re-Iaunch effort have been exlraordinary_ 

Relaile~ have grown by mare Ihan 100% in six yea~, Iheaverageselling price has grown by mare Ihan 100%, and, masl 
impartanlly, 10101 sales have grown 01 an overage role of nearly 98% per year from 486 million Euros in 200410 mare Ihan 9.4 
billion Euros in 2009_ 

Many of Ihe proposed Global Monogemenl Team far lollery Services provided executive leadership 10 Ihe implemenlolion 
eHorts in Ihe crealion and re-Iounch of Ihe business in Iloly_ 

Addilionolly, numerous members of Ihe proposed TlC Transition Team conlinue 10 provide support 10 our successful eHorts in 
Itoly_ 

We believe Ihis eHort and Ihe induslry leadership demonslraled are leslomenls 10 Scientific Gomes' copacily 10 design and 
deliver a 10llery of comparable complexity and scole_ We believe Ihis eHort is a leslamenl lo Scienlific Gomes' copacity 10 deliver 
far Ihe Texas lollery_ 

How Does This Benefit The Lottery? 

Choosing Scientific Gomes and our two phase approach will ensure Ihe lollery a smoolh, non-disruPlive lransilion_ This melhod 
has been lesled repealedly and implemenled wilh unprecedenled success wilh lolleries around Ihe globe_ Coupled wilh 35 years 
of lottery experience, seasoned professionals with lessons learned over multiple implementation projects, and our commitment 
lransilion governance Ihrough exerulive guidance and support, all highlighllhe benefils Ihe lollery will rereive by selecting 
Scienlific Games as Iheir operolions and services vendar - and partner_ 
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Confidentiality Claimed 
Not released 

THE TEXAS LOTTERY DESERVES THE FLEXIBIlITY TO (HOOSE ITS VENDORS 

An incumbent vendor should never perceive or maintain that if is the only viable option for its customer. Unfortunately, this 
perception con exist, especially as the size and complexity of the customer's enterprise increases. Today's lottery environment is 
one in which all cuslome~ (On and should expect Ihe besllhol a compelilive induslry has 10 offer. The nolion Ihol any cuslomer 
should feel bound 10 ils currenl syslem is unnecessory. Ukewise, Ihe nolion Ihol changing vendors musl necessorily be a process 
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embroiled wilh risk is ouldoled and hos been proven 10 be unfounded, nol only by lcienlific Gomes bUI also by olher 10Hery 
vendors. 

The evolution of the technology component of the public gaming industry is similar to those of many other IT market sectors in 
Ihollhe 'my5lery' behind Ihe lechnology hos diminished, allowing a more level playing field among vendors. This is referred 10 
as (ommoditizotion of the market. There ore severol vendors in this industry that are capable of fielding on effective technology 
solulion. Wilh Ihol said, Ihere are some oreos in po~icular where Ihe induslry hos nol commodilized. They include oUlslanding 
cuslomer service and a focus on Ihe fulure for Ihe mulual benefil of Ihe cuslomer and vendor. These are nol commodilies and 
Scientific Gomes is II front runner in these areas. 

Scientific Gomes will expect the cooperation of the current online s~lem vendor 10 make our Two Phase migration successful. 
We will cooperole fully wilh GTE(H and we expect Ihe some cooperalion in relurn. The Texos LoHery and ils slokehold", 
deserve no less. 

10.1.2.2 WORKING WITH THIRD PARTIES (DR 161 

In satisfaction of RfP Table 122, Delail Requiremenl No.1 6, lcienlific Gomes underslands Ihal we musl work wilh any Ihird 
party representatives thol the Texas lottery may designate to assist in the oversight of the Conversion project. Scientific Gomes 
is recognized in the lottery industry os a highly cooperative partner and we are adept at integrating various lottery stakeholders 
into our project management pracess. Some examples of third party representatives that we have engaged in conversian 
projects include: 

• BaHelle Memoriallnstitufe 

• While lands (onsulling 

• No~h Americon Associalion of Iiole and ProvinciolLolleries (NAIPLI 

• Mulli·llale LoHery Association (MUlL) 

In addition to the transparent reporting of project status and achievement metrics such as infernal test reports, Scientific Games 
will include (or invilel Texas LOHery·designaled slaff or Ihird pa~ represenlatives inlo working meelings, quality walk· 
throughs, risk reviews, and other milestone·oriented adivifies. 

10.1.3 PROJECT MANAGEMENT PROCESS (DR 17) 
Response Requirement 3: The Proposer musl p!ovide ils proposed (on version Pian project management process. 

In this section, we provide an overview of our project management process. Our process is described in more detail within 
Section 10.4, where a delailed response is required by Ihe RFP. 
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Sdentific Gomes understands that the Tex" LoHery will review and approve the proiett monogement process and ove~ight 
structure once it is sotisfied thollhe pion meets Texos lottery's standards and needs. Scientific Games will finalize the pion and 
oversight strudure before it is implemented. 

The depth ond breadth of Sdentific Gomes' proied monogement orgonization is unmotched in the 10Hery industry. No other 
vendor has more experience in and understanding how to seamlessly migrate II lottery system in 0 highly structured fashion to 
ensure it will not only be s",cessful, but virtuolly tronsporent to the retailer ond player communities. 

PROJECT MANAGEMENT 

Scientific Gomes has structured the project transition organization using Project Management besl practices and Quality 
performance" the driver for a s",cessful delivery of our Tex" LoHery solution. Our proiect monogement opprooch emphasizes 
not only the proiett organizational strudure, but olso how that organization interocts with the Texos LoHery, the TLC Account 
Toom, ond the retailer network. 
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Confidentiality Claimed 
Not released 

10.1.4 (ONVERSION STAFF (DR 14) 
Response Requirement 4: The Proposer must identify, including names and resumes, the (onversion sloff whose full-time responsibifilies are /0 
CQI/Veft the TexlIllotlery fa the PropmeF's S~tem. Proposers must aI50 identify any staff who may Imist with Ihm artirilies, bUI will nat be assigned 10 

the Texas lottery account on a fuo·lime basis (e.g., corporate technical staff). 

Transition Management Office ITMO) 

Scientific Games propales the establilhment of a Transition Management Office (lMO) upon 
contract award. The TMO'I primary functianl will be to enlure dear and conliltent enterprise 
communication and verify knowledge penetration within the entire Texosloflery organization. As 
the TlC Tranlitian Team and TexalloNery commence the transition effortl for the lollery 
operations and service, Scientific Gomes recommends we iointly establish a TMO to assess, 
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SG 

monitor, and communicate business process changes impacting the Texas loflery staff workflow as a result of the new loflery 
gaming system. 

If is incumbent upon the Tl( Transition Team fa effectively identify the critical business process improvements and work with the 
Texas lollery on appropriate communication methods to all levels of the Texas lollery. The successful implemenlolion of Ihis 
TMO will make (ertain transition communication is clear, concise, and penetrates the entire enterprise. We propose roles and 
responsibililies idenlified in Figure 10.1-6. 

figure J 0.1-6: Transition Roles and Re5poosibililies 

ROLES AND RESPONSIBILITIES 
Creole Enterprise Communicotion ~an (ECP) 

Review ECP and provide feedback as appropriate 

Provide slaff for ECP execution 

Provide ove~ighl of ECP execulion 

Provide regulor communicotion as defined by Ihe ECP 

Perform regular deportmenlal briefings as defined by Ihe ECP 

Participate in the monlh)y TlC Project Steering Commiflee meelings 

Scienlific Gomes recommends Ihollhe Senior Projecl Manager, Cory 
Bonogofsky, leads the TMO with on assigned resource from the 
Texas lollery providing ove"ighl in all TMO adivilies. Addilionol 
staff can be assigned, as needed. As Ihe TlC Senior Projed Manager, 
(ory will ensure the identificofion of enterprise-wide business 
process involvements and develop appropriate mmmunicotion tools 
to disseminate information and review training needs, as 
appropriate. 

Scientific Gomes is confident the adoption of a Transition 
Management Office by the Texas loflery will improve the lransition 
10 Ihe new lonery gaming syslem and provide a valuable 
communicalion link belween Ihe TlC Transition Team's odivilies and 
the entire Texas lottery organization. 

Scienlific Gomes will provide Ihe Texas lollery wilh a seasoned and 
dedicated Transition Team with extensive lottery conversion 
experience. In salisfadion of RFP Table 122, Delail Requiremenl 
No. 14, we have induded in our response Ihe names and resumes 
of the full-time stoff, as well as delailed descriplions of key 
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management personnel. In addition, we have identified key corporate personnel who will work closely with the Project Director 
and TlC Tronsition Team. Key management staffing for the TlC Trans.ion Team and Account Team are detailed in Section 4.3. 
Resumes can be found for all personnel named in this section in the Supplemental Documentotion for Part 4 os well os on the 
Supplementol Documentotion CD behind the Electranic Media tab card. 

Scientific Gomes uses a four·tiered management model, os illustrated by Agure 10.1·7. Not to be misinterpreted os layers of 
management; instead, these groups have clear and complementory roles, all designed to ensure the project's success. They 
include: 

Figl rt 10.1·]: Sllentifrc GI''iT1e5 Four-Tiered Supporl Model 

TEAM ROLE 

Global Management Team Having a global presence, Scientific Gomes understands that management directian begins 
at the corporate executive level. OUf corporate executives are linked with each customer as 
they work in concert to define business objectives and make key decisians for lottery 
business initiatives. Key corporate executives from Scientific Gomes will be assigned 10 

fulfill this role in our interactians with the Texos lottery. 

TlC Project Steering Scientific Games' corporate organization will interfoce with the TlC Transition and Account 
Committee - Executive Teams through the Texos Executive Steering Committee. The Texos Project Steering 
Spanso~hip Committee will be comprised of executives from Scientific Games' deportments such os 

hardware engineering and systems development. The committee will ensure that resources 

for the implementation and ongoing operatians are praperly allocated, key milestone dotes 
ore mel, ongoing operations function in a way that meels retailers' needs and thol the 
lottery continues to grow and prosper. The TlC Project Steering Committee will also 
partiCipate in periodic praject reviews and risk reviews. The TlC Project Steering Committee 
will olso toke direction from the project's executive sponsor-Steve Beason, lottery Systems 

President and ao. 
TlC Transition Team (ful~ Guided by the TlC Project Steering Committee and supported by the lacol account team, we 
dedicated) will bring a Tl( Transition Team to the Texos project who have unmatched experience and 

knawledge of your system, retailer bose, and business requirements. The TlC Transition 
Team, led by a lottery·seasoned Project Director, is comprised of personnel with experience 
in central systems, software development, communication networks, equipment installation, 
facilities construction, security, operations, manufacturing, training, instant ticket services, 
and soles and morketing. Additional personnel, if needed, will be brought in to meet 
timelines identified in the final implementation plan. 
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fi91.1rp 10.1·7: S<ienlific GOMeS FourTrered Support Model 

lIAM ROLE 
Texos Account Team (fully 
dedicaled) 

Scienlific Gomes will provide Ihe lollery wilh a lalenled, proven, and dedicaled learn of 
induslry professionals led by John Osenenko, who has over 19 yeo" experience in Ihe 
lallery induslry. John's learn will provide complele support 10 Ihe Texos lollery and have 
responsibility for delivery of all conlrocted products and services and ensuring Texas lOllery 
satisfaction with service level performance. 

10.1.4.1 DEDICATED AND EXPERIENCED PROJECT MANAGEMENT PROFESSIONALS 

tJl~ttUS 

Due 10 Ihe magnilude of Ihe conversion effort, Scienlinc Gomes has 
chosen 10 assign Ihree Project Managers 10 leod Ihe Tl( Tronsilion 
learn exceeding Ihe RFP requiremenl. While such on approach is 
nol mandatory, we have chosen to appoint three proiect managers 
based on our desire 10 lake a proaclive and low-risk approach in 
Texos. Overall responsibility for Ihe projecl will reside wilh our 
seasoned engineer and Project Director, Mr. Don Groce. A second 
project manager will work in a deputy copacity, reporting 10 Ihe 
Pro ject Direclor. The Senior Project Manager will be Mr. Cory 
Bonogokky. The Project Director and Senior Project Manager 
designations have been mode fa avoid any confusion or 

managemenl overlap in Ihe reporting chain. The Project Oireclor 
will be Ihe primary focal poinl for Ihe Texas lollery and Scienlific 
Gomes. In oddilion, Cherie Peyton, Senior Project Warehouse 
Implemenlalion Manager, will ov"'" Ihe procuremenl and 
inslallolion of all equipmenl relaled 10 Ihe inslonllickel warehouse. 

Scientific Games proposes three 
dedicated on-site Project 

Management professionals to take 
a proactive and low-risk approach. 

PROJECT DIRECTOR BIOGRAPHY 

Don Groce, Project Director 

Scienlific Gomes will assign Don Groce as our dedicaled Projecl Director Ihroughoullhe 
implementation. Dan has over ten years of lottery-specific experience. Dan has headed and 
compleled projects for AWl, IGT-OES, and Scientific Gomes. Don is a seasoned professional wilh 
more Ihan len yeo" of 10llery experience. In Ihe eighl yeo" he has been wilh Scientific Gomes, 
he has played a key role in conversions, system implementations, and terminal deployments in 

Asia, Europe and Ihe U.S. He recenlly successfully compleled on ossignmenl as Ihe Senior Projecl 
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Manager for Scientific Games' conversion and system implementation in Penns0vanio. He is currently engaged in the Hoosier 
Conve"ion Project. 

Dan is a member of the Project Management Institute (PMI) ond is 0 certified Project Monagement Professional (PMPJ. He will 
ensure project stondords ond processes ore in complionce with NASPl best practices ond the PMI. He will oversee the 
requirements gathering process to ensure thot a clear understanding of all Texas Lottery requirements is accurately captured. 
Supporting Don will be Cory Bonogo~ky as Senior Project Monoger. 

Cory Bonogo/sky, Senior Project Manager 

With over six years of loftery-specific experience, 13 years of project management, and is 
certified as 0 Project Monagement Professional (PMP) and Certified Purchasing Manager (CPM), 
Cory will manage the technicol infrastructure team dedicoted to the Texas loMery gaming system 
Implementation, which consis~ of three deportments: Production Systems, Corporate Operations 
Support, and the Network Implementation. 

Cory will interact with Don Grace by being the single point of contact for technico) infrastructure 
issues, for priring, scheduling, and status. (ory will be involved in the infernol and (Usfomer status 
meetings throughout the conversion projec!. Cory will be engaged throughout the life of the project. 

Both project leaders will be fully dedicoted to the Texas project and will reside in our Texas office for the durotion of the project. 
These project leaders will manoge 011 major activities for project implementation including plonning, development, coordination, 
approval, ond tracking of project deliverables. Both will be fully engoged instant ticket the project preporation and have 
completed the 'drah' Texas conversion plan and schedule, included with our proposal in the Supplementol Documentation atth. 
end of Part 10 as well as on the Supplemental Documentation CD behind the Electronic Media lob cord. Both projectleade" 
will work closely with the Texas loMery to finalize the pion aher contract oword. The Project Director hos also held frequent 
discussions with the proposed TlC Account Team leads as well as Scientific Gomes' corporote Engineering, Sohware and QC, 
Marketing, Training, and other key contributing organizations to develop and plan the Texas laMery conversion. 

Cherie Peyton, Senior Project Implementation Manoger 

Also on the ground in TexO$ during the implementation phose through start of instontticket 
distribution from the new worehouse focilily will be Cherie Peyton, Senior Project Worehouse 
Implementation Manager. Her contract functions include management of the procurement and 
instollation of all equipment related to the instant ticket warehouse. Cherie possesses six yeors of 
lellery specific experience and most recently served as proieet manager for the Florida conversion 
and Puerto Rico and Arkansas start·up. She is also a member of PMI. She will assist Don Groce 
with the execution of the implementation pion to ensure it is completed in a timely and efficient manner. 
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All project leode~ report direct~ 10 Mr. Todd Hopkins, Vi" Presidenl 01 Scienlifi, Gomes 
Wandwide Projects, '" high-level Visibility lor Ihe project is assured. Todd will ensure project 
slandords and processes are in compliance wilh NASPL besl procti,es and Ihe PMI. The Projecl 
Director is aUlharized 10 make commilmenls for Ihe Tronsitian Team, negaliole directly wilh Texos 
LoHery, and coordinale activities wilhin "oss-Iunctianal Scienlifi, Gomes learns. As such, he 
represenls Ihe primary monagemenl inleriace between xienlili, Gomes and Texos LoHery for all 
maHm pertaining 10 Ihe convmian, lrom requiremen~ develapmenllo syslem delivery. 

Todd Hapkim 

Open and Irequenl (ommunicolion with Ihe LaHery is poramaunlla project suc"ss. Towards Ihal end, both project leadm will 
be available to Texos LaHery on balh a "heduled and ad hoc bosis 10 address concerns and projecl slalus. When required, eilher 
project leader will 01", escolole issues 10 Scientili, Gomes ,orporale. 

10.1.4.2 CERTIFIED MEMBERS OF THE TLC TRANSITION TUM 

In order to ensure that oil facen of the Texas conversion project ore 

propeny managed, a key managemenl pe""n has been idenlified 
and lasked wilh proiect ove~ight lor ea,h key functional 
deliverable 01 Ihe implemenlolion. As depicted in figure 10.1-8 
each person hos (I direct line of communicotion to the Project 
Director, who has aversighl 01 Ihe entire project. Addilional~, ea,h 
key management person named has [] direct line of communication 
with the Scientific Gomes executive wno hos corporate oversight for 

Iheir functional area of project responsibility. This helps Scientifi, 
Gomes to qui(~ resolve any potential trouble spot that may 
jeopordize the conve"ian "hedule. 
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Project Director Project l evel 

IrI\ • Team managers report to PD 

• Specific conversion responsibilities 

Functional Team Managers 
Project Level 

1111 
• Functional issue escalation 
• Technical & resource support 

Functional Corporate Sponsors 
Corporate Level 

Dedicated Pro}e<:t Resource Corporate Support 

Figure 10.1-8: Oirect Une of Projed (omlT'unkOlion 

While having a ~rang Praject Director is an asset, ather membe~ af the TlC Transition Team ond the leadmhip that suppo~s 

them are alsa impo~ant \0 that the Texos loHery can be confident that the (onversion is being manoged by ful~ -experien"d 

personnel. Fully-dedi<ated members of the conve~ion team indude the following Functional Team Monogers who will lead the 
mony subietf matter experts thol comprise the various delivery learns. 
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Fundional Team Manager: Adam Cormany, Gaming System Architect 
Affiliated Group: Central Systems 

Information Redacted 
§552.101/466.022/552 .139 

Adam hos played a key role in five laHery·specific deployments between 2003 and 2009. Adam 
has aver eight years of laHery experience os well os aver 15 years overall experience in computer 
technology, and hos personolly been involved in every system start·up and conversion during his 
tenure. His implementation and engineering expertise was a major fodor in Scientific Games' 
ability to implement the Oklahoma laHery in record time; convert the Maryland laHery's 
MasterUnk central system to and the seamless conversion of the (annecticut laHery 
gaming system in May 200B. He recently participated in the Pennsylvania laHery gaming system 
conversion in 2009 and is currently involved with the Hoosier laHery project. 

Fundional Team Manager: Brad Bever, Production Systems Manager 
Affiliated Group: Centrol Systems 

With aver eight years of laHery·specific experience, ond certified 
Brad will be 

responsible for receiving, assembly and configuration of Production, Test, QA and Development 
computer systems. Bred's leom will ensure thot all servers ore assembled Dccording to the (onlroct 
specifications os well os loading operating systems and aver·the·counter sohware. Brad's 
Production Systems Team builds the Texos laHery gaming systems, including installation of the operating systems, databases, 
ond third party applications. His team will also configure these servers into on 

Brad will be engaged throughout the life of the project. 

Functional Team Manager: Steve O'Connell, Corporote Operations Support Manager 
Affiliated Group: Operational Support 

With over seven years of IOHery-spedfic experience, Steve willleod the (orporate Systems 
Support Team. This team installs and configures the Scientific Gomes proprietary sohware and 
supports the operations of the goming systems. Steve will be engaged throughout the life of the 
project. 

Functional Team Manager: Stan Dolin!/- Telecommunications and Network 
Communications Manager 
Affiliated Group: 'ommunicotions Network 

With over nine years of 10Hery·specific experience, Ston will lead the Network Implementation 
Team. Ston is responsible far the lAN ond WAN architecture ond installotion, including the goming 
system network at the primory ond bock·up focilities and the terminol networks. Ston will be 
engaged throughout the life of the project. 
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PART 10: CONVERSION 10.1,39 

Functional Team Manager. Eric Deaton, System Project Manager 
AHi/iated Group: Software Development 

With four years of lottery-specific experience, Eric Deaton will be the primary point-of-contact for 
the loHery regarding the implementation of the System. Eric ... 11 be "signed exclusively to this 
implementation ond ... 11 be on-site during loHery Acceptance Testing, conversion, and several 
weeks following conversion. Eric ... 11 alsc be responsible for managing the product development Eric Oeafon 

activities within the Manufacturing Dnd Hardware Engineering group and ensuring thaI the 
prescribed octivities are corried out in accordance with specified goals and objectives, and customer contract requiremen~. 

He will interfoce with Dan Groce as the key pOint of contact for product development and will (oordinate octivities concerned 
... th technicol developments, scheduling, and resclving quickly any issues, questions, or challenges related to the engineering 
design and test problems. In addition, Eric will collaborate across Scienrific Gomes' other teams, in order to support, build a 
mutual understanding and work effectively acr"s the matrix. Eric ... 11 be engaged through the life of the project. 

Funclionol Team Manager. Jessie Pack, Field Project Manager 
AHiliated Group: Field Installations 

With 1S years of 10Hery·specific experience, Jessie Pack will be the Senior Field Operations Project 
Monager. Jessie ... 11 work closely with Don Grace, the dedicated TlC Project Monager. Jessie ... 11 be 
the primory point-of·contact lor the loHery regarding the conversion of the retailers including 
installation of the retailer communications network ond all retailer devices. Jessie will be "signed 
exclusively to this implementation and will be on-site during network installation, deployment of 

retailer devices, and several weeks following conversion. His contract functions will also cover the day-to·day responsibilities of 
the conversion including troining, communications and WAVfTM terminal installations. Jessie will be engaged through the life of 
the project. 

Also under Jessie's direction, the Network Roll-out Office (NRO) is responsible for all new communications and WAVfTM terminal 
installations during the project ond ongoing field service corporate oversight of daily field operations. 

Fund;onal Team Manager: Maurice PMoeH Corrette, Director, Logistics and Planning 
AHiliated Group: Faci/ities 

With 14 years of 10Hery-specific experience, Moe will lead Scientific Gomes' Facility logisti" Team 
in the facility build-out. His team's contract fu nctions include the overall building design, 
construction and infrastructure equipment to be provided os port of the implementation project. 
Moe will interact on a daily basis ... th Don Grace throughout the build·out process. Moe ... 11 be 
engaged throughout the life of the project. 
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10.1·40 PART 10: CONVERSION 

Fundional Team Manager: Carla Merre/~ Engineering Proied Manager 
AHiliated Group: Manufacturing 

With seven years of lottery-specific experience, Carlo's contract functions include responsibility for 
managing Ihe product developmenl oclivilies within Ihe Manufacturing and Hordware Engineering 
group. She will also be responsible for ensuring Ihal lhe prescribed octivilies are torried oul in 
accordance wilh specified gools and objectives, and cuslomer tonlroct requiremenls. She will 
inleriace wilh Don Groce os Ihe key poinl of tonlact for produci developmenl and will toordinale 
activities toncemed wilh lechnical develapmenls, scheduling, and resolving quickly any issues, queslions, or challenges relaled 
10 Ihe engineering design and lesl problems. In addilion, (arlo will work 10 tolloborole across Scienlific Gomes' olher leems, in 
order 10 support, build a muluol underslonding and work effeclively across Ihe malrix. (orla wi ll be engaged Ihroughoullhe life 
of Ihe tonlract. 

Fundional Team Manager: Kri,-Ann Hosonitl, Educational Service, Manager 
AHi/iated Group: Training 

Wilh six yee~ of 10Mery-specific experience, including Ihe recenlly tompleled Pennsylvania 
conversion, Kris-Ann Hosonitz's (ontract functions begin with leading a leom of individuals that are 
responsible for every aspect of training; from gathering training requirements, to designing 
leorning solulions, 10 facililoling instructor-led dosses os well os managing LOMery UniverCitym 
and evaluating the solution 10 ensure it meets the objectives set. 

Kris-Ann will be the primary point-of.contact for the lottery regarding the training of the retailers prior to conversion. Kris-Ann 

will be on-sile a few weeks prior 10 Ihe slart of relailer lraining Ihroughoullhe end of reloiler lraining and Ihereener os 
required. She will be engaged Ihrough Ihe life of Ihe project. 

As on inlegral part of Ihe projeclleam, il is Kris-Ann's responsibility 10 work wilh Don Groce on Ihe following ilems: 

• Ensure we have Ihe lools we need (sonwore, lerminals) 10 inSlruct end users 

• Manage Ihe vendo~ and facilities we utilize during lraining 

• Ensure that all learning solutions are implemented flawlessly 

• Report on training participation 

• Report on evoluolion Slores 

• Determine the need for other learning solutions 

• Ensure Ihallearning opportunities are established ond ready for Ihe life of Ihe conlroct 

SG ! D..OCUMENT REDACTED BY TlC -12-5-10 
•••• 

self - ifP NO. 362·10-0001 " UN!30. 1010 " TEXAS lOffiiYCOMM \IION 



PART 10: CONVERSION 10.1-41 

Functional Team Manager: Leslie Badge" Senior Director Lottery Product Marketing 
AHiliated Group: Sales and Marketing 

leslie will provide strategic marketing and planning of the online producl line and facilitate 
development of new products and services for the lonery. She has corporate oversight for 
Scientific Gomes' morketing pe~onnel serving the lottery induding the field Sales Team, the field 
Marketing Teom, the Corporote/Choin Accounts Teom, the Promotions Teom, ond the Troining leslie Badger 
Coordinator. She also provides ovmight of the development ond execution of marketing plans 
and promotions progroms. leslie will work dosely with the Texas Account Director, the Regional Sales Director I Pam leel to 
bring the Texas lottery valuable information about the latest trends, reseorch, and product changes in the lonery industry, and 
fa assist in strategiC planning for the future. 

Scientific Gomes' organizational chart for key members olthe TlC Tronsition Teom is presented in figure 10.1-10. 

Resumes con be found in the Supplemental Documentation section at the end of Port 4. 

10.1.4.3 KEY CORPORATE OVERSIGHT - EXECUTIVE STEERING COMMITTEE 

Scientific Gomes has found that having executive sponso~hip for 
each of the project functional disciplines has proven to provide high 
visibility within the corporate environment and quick resolution to 
any risk items identified. As depicted in figure 10.1-11 at the end 
of this section, each functional discipline is paired with the 

appropriate executive sponsor. 

As a further commitment to project ove~ight, key executive 
spo nsol) will make up the Scientific Games executive steering 
comminee membe~hip. This further brings a weolth of lottery 
experience and knowledge that the lottery may query to help 
resolve any project challenges that onse throughout the pro ject. 

fig ure 10.1-9 identifies all key corparote executives who will be 
dosely involved in the implementation, their specific contract 
function, and their years of lottery experience. All key conversion 
stoff members have been identified. They will be a valuable 
resource for resolving issues before they impact the project. Each 
person has a direct line of communicclion to Steve Beason, 
Scientific Gomes' Executive Sponsor. 
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Figure 10.1-9: Key Corporate Personnel -..ith TlC Projed Implementation (hersighf 

SCIENTIFIC GAMES' TLC PROJECT 
KEY IMPLEMENTATION STAFF 

SIeve Beason 
Presidenl, loHery Syslems and ([0 

Todd Hopkins 
Vice Presidenl, Projecl Monogemenl and 
Implemenlolions 

David Douglas 
Deputy Director of Technology 

Pol McHugh 
Vice President, North Americon lottery Operations 

Bill McArthur 
Vice President, Information Services and 
Technology 

John Mc(ormack 
Vice Presidenl, Syslems Developmenl 

John Osenenko 
Texas Account Director 
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S(IENTIJlC GAMES 

YEARS OF 
CONTRACT FUNCTIONS LOTTERY 

EXPERIENCE 
LOTTERY SYSTEMS 

Serves as the Executive Sponsor Dnd provides 25 
execulive leadership wilhin individual business 
units to ensure effective execution of our 
lechnology slrolegy for Ihe TlC Project. 

Oversees the (onve~ion project and provides 25 
execulive oversighl of Ihe end·lo·end solulion. 
Reports direclly 10 Ihe Execulive Sponsor on all 
project-reloled molle~ and slolus. 

Direcls Ihe service delivery. Meels wilh Ihe Toxos 23 
loHery monogomenlsloff regulor~ 10 provide 
slolus information and address issues Dnd 
problems. leadslhe Dolo (enler/Operotions, 
(all (enler, and Sohwore Delivery Teams. Direcls 
the delivery of overall service, improvement 

pions, and ensures oil service levels Ofe met 
[]Hording to (ontract requirements. 

Oversees local and corporale support of the 16 
ongoing operational services, including all 
support services to ensure contrad compliance, 
quality and inlegrity of sile operolions, and 
customer satisfaction. 

Manages the Information Services and 10 
Technology deporlmenl, which supports loHery 
production system implementation. 

Manage the central system and terminal IB 
softwore developmenl for Ihe sile solulion. 

Ads as the primary (ontact between the lonery 19 
and Scienlific Gomes and oversee all aspects 01 
contract compliance. 
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Figure 10.1·9: Key Corporale Persollnell'oilh TLC Proied Implementation Oversight 

SCIENTIFIC GAMES' TlC PROJECT YEARS OF 
CONTRACT FUNCTIONS LOTTERY KEY IMPLEMENTATION STAFF EXPERIENCE 

Aioy Ghio Responsible for the monogement of the 1 
Vice President, Engineering and Monufoduring engineering, product introduction, and 

monufocturing of terminals ond peripherals for 
lo"ery s"tems. 

SALES AND MARKETING 

Jim Kennedy Provides executive ma nagement, support and 15 
Senior Vice President, Sales ond Global Morketing direction of the Soles ond Morketing Teom; ond 

will also direct account management, marketing, 
ond product development. 

Jennifer Welshons Leods the efforts of the Globol Morketing 10 
Vice President, Global Marketing deportment, including market research services, 

analysis, and strategic planning. 

Pom lee Provides overall strotegic o((ount monogement 15 
Senior Regionol Director, North Americon Sales and and will serve as the primary lioison between 
Morketing Scientific Gomes ond its customers. Responsible 

for revenue generation, sales forecasting, 
morketing support, and game planning. 

Jonine Whitemon Serves as corporote sponsor for the Scientific 17 
Senior Director, Retoil Solutions Morketing Gomes terminol ond peripherals. Assists the site 

teom with development ond deployment of new 
lo"ery solutions for speafied retoile~ . 

Leslie Bodger Oversees and supports the strategic marketing 11 
Senior Director, lo"ery Produd Morketing ond plonning of the lo"ery product portfolio and 

focilitotes the development of new lo"ery 
products and services by interfocing with the TlC 
Account Team. Provides guidance and direction 10 

the creotion of the onn uol morketing pions and 
ensures they complement the Texas lottery's 
marketing strategies. 

John Schulz Provides o((ount operotionol ovmight of 15 
Vice President, Inslant Ticket Services warehousing ond distribution (Inside Sales). 

Scientific Games' organizalianal chart for key members of Ihe TLC Project Sleering Committee is presenled in Figure 10.1·11. 

R~Il\!~~~Ik.,5'1l'~~"ll!1l!l/Jlo,"mentotion section at the end of Port 4. SG 
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, 

This pog. inl.nlionolly I.h blank. 
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PART 10: CONVERSION 10.2·1 

1 0.2 INTEGRATION AND TESTING 
RTP Requirement: Integrotion and testing Ofe the odiv;fies associated wilh ensuring thai all individual Lollery Gaming System components are 
configured and deployed 10 provitle a cohesive solution and to ochieve the intended results. The following lable icJenlifieslhe integration and testing 
requirements. 

Scienlific Games cansiderslhis RfP requiremenlla be informolional, Iherefore no response is needed. 

loboI25.lnl'11rotion and lelling Requirements 

ROLES AND RESPONSIBILITIES SUCCESSFUL 
PROPOSER 

1. Provides proposed Integration and Test Plan X 

2. Reviews ond approves Inlegrolion ond Tesl Pion 

3. Defines integration and lesting requirements X 

4. Reviews and approves integration and testing requirements 

5. Develops, documents ond mointoinslnlegrolion ond Testing Pion that meels Texos X 

Lo"ery-defined requiremenls ond odheres to Texos Lo"ery-defined poliCies 

6. Manages integration and lest environment X 

7. Maintains software releose matrices OcrOIl developmenl, QA, ond production X 

environments and networks 

8. Conducts integration and security testing for all equipment, networks, and software fo X 

include terminal, sy>lem, integrolion ond regreSsion testing bosed on Texos Lo"ery 
requirements 

9. Evaluates all new lottery Gaming System components and services for compliance with X 

Texas lottery security requirements 

10_ Assesses ond communicoles to the Texos LoHery the overall impoct ond potentiol risk to X 

lottery Gaming System components prior to implementing changes 

11. Jointly defines User Acceptonce Tesl (UAT) requirements X 

12. Develops UAT plans per requirements X 

13. Reviews ond opproves UAT pions 

14. Conducts and documents UAT results per requirements X 

15. Reviews ond opproves UAT results 

16. Stages new equipment, software and services to smoothly transition into existing X 

environment based on Texos Lo"ery requirements ond Texos Lo"ery-opproved design 
documents 
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10.2-2 PART 10: CONVERSION 

SG 

Tobie 125. Integration and Testing Requirements 

ROLES AND RESPONSIBILITIES SUCCESSFUL 
TLC PROPOSER 

17. Penorml modificationl and penarmance enhancement adjultmentl to lottery Gaming 
System IOftware and utilities 01 a reluit of changes to architecturol,tandard, ar 
additionl and upgrades to the environment 

18. Tests new releases of Lottery Gaming System hardware and sohware 10 ensure required 
performance and fu nctionality is maintained in (Onformonce with SlRI 

19. Provides and IUPPOrtl any and oilloftwore required to integrate loflery Gaming 
System ,oftware and hardware 

20. Provides integration of lottery Gaming System IOftware 

21 . Penarml configuration management and change management activities related to 
integration and testing 

22. Oorumentl the procedurel to test the integrity and validity of archived files 

23. Canductl (Omprehensive Gaming SYltem testl and provides the reluitl to the Texal 
lottery 

24. Reviews and orreptl ar rejertl Gaming SYltem test reluitl 01 appropriate 

25. Modifies architecture, hardware ar IOftware (Ompanentl 01 required based on testing 
outcomes 

26. Re·testl 01 appropriate and provides reluitl to the TexOllattery 

27. Reviews and accepts lest results approving migration of System into production 

DETAIL REQUIREMENTS 

28. The TexOl lottery will (Onduct a series of orreptanre testl, which the Surreslful PropOler mUlt 
IUppOrt. To IUpport orreptonre testing, the Surcellful PropOler mUlt have testing lite fadlities 
within 30 miles from the State Capitol building in AUltin, TexOl, and 01,0 provide the ability far 
the TexOl lottery to test from the Texol lottery heodquarter5 building. The Surrellful PropOler 
musl provide oil necessary and required (ompuler hardware, communications hardware, 
IOhware, and at lealt lix {61 test IOles Terminall representing each planned Retailer Sales 
Terminal type with appropriate ottorhmentl, and lix {61 additional non'IOIes Terminall installed 
and operational for integmlion, system and occeptance testing prior 10 the scheduled conversion. 

The dote to Itart orreptame telling mUlt be no later than June III, 2011. 
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PART 10: CONVERSION 10.2-3 

DETAIL REQUIREMENTS RESPONSE 
SECTlON(S) 

29. The Back-up Dolo Center and required I(S interfaces must olso complete successful acceptance 10.1.1.1 
testing before conversion. 

30. E"h releose of Ihe sohware for lesling by Ihe Texas Lottery musl be a"ompanied by releose 10.1.3.5 
noles. The release notes musl evidence good configuration management practices, namely each 
releose musl be identified by a , ,,,ion number and the (honges musl be \U(dnd~ defined. This 
requiremenl sholl exlend Ihroughoullhe conlrod and nol iusllhe conversion period. 

31. The Texas Lottery will consider Ihe Syslem reody for "ceplonce lesting once all hordware and 
software items ore installed and configured 10 operate in the Texas lottery's environment and in 10.1.3.3 
a"ordance wilh Ihe Texas LoHery's slondords. The Texas LoHery will have successfully compleled 
lesling when all componenls of Ihe Sy>lem have been lesled and all significonl issues idenlified 
during lesting are resolved by Ihe Successful Proposer and validoled by Ihe Texas LoHery. The 
Successful Propaser and Texas LaHery will develop and agree upon detailed crileria 10 be mel 
prior to the System being accepted and pul info production. 

32. The Texas lottery tokes Il comprehensive approoch to acceptance lesling and reserves the right 10.1.3.4 
10 condud any "ceptance lesting deemed necessory. The results of Ihese lesls will delermine 
whether Ihe Texas LoHery "cepts an application or a (hange 10 an application. The Texas LaHery 
is the exdusive decision-moker for determining acceptance test passing or foiling. 

33. The Successful Propaser musl perform and documenl exlensive self·tesling, debugging, security 10.1.1 
lesting, and quality assuronce on all software prior 10 submitting Ihe software 10 Ihe Texas 
Lottery for "ceptance lesting. All software submitted 10 the Texas Lottery for lesling musl be 
fully operational and principally ready for produdion use. The Texas Lottery reserves Ihe righllo 
reiecl any software. 

34. The Su(cessful Propaser sholl provide on·sile personnel capable of modifying Ihe [oHery Gaming 10.1.31 
Syslem and all support systems during "ceptanee testing. The on·site personnel musl be 
assigned 10 Ihe Texas LaHery on a full ·lime (01 leosl 40 hours a week) basis during "ceplance 
testing, and musl also be experienced wilh Ihe specific hordware and software being tesled. 

35. The Successful Propaser must ensure any sy>lem used for a"'plance lesting is identical 10 Ihe 10.1.1.1 
LoHery Gaming System and sholl provide documenl of such upon request by Ihe Texas LoHery. 

36. The Su(cessful Propaser musl ensure all securily conlrols and eneryplion S!hemas remain in 
effecl during alilesis. 10.1.3.6 

37. The Su(cessful Proposer musl ensure any sy>tem used for "ceplanee tesling has working 10.1.1.1 
inlerfaces idenlkallo Ihase found in Ihe prodU(lion syslem. 
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RESPONSE 
DETAIL REQUIREMENTS SECTlON(S) 

38. The Successful Proposer shalilestthe ability of Ihe backup LaHery Gaming Syslem 10 lake aver 10.2.5.1 
10101 operotion of all Texas LoHery Products, associoled s)'llems and functions and Ihen relurn 
operalional conlrollo Ihe production LoHery Gaming Syslem. This musl occur lronsparenlly 10 all 
S)'llem users. 

TobIe 126. Integration and Testing Response Requirements 

RESPONSE REQUIREMENT 
I. The Proposer musl acknowledge and occepllhe roles and responsibilities and delail requiremenls indicoted in this 

section. 

2. The Proposer must provide an overview of its proposed integration and testing process. 

3. The Propaser musl provide ils proposed occeplance lesling process and provide ils standard acceplance lesling crileria. 

4. The Proposer musl provide ils proposed integration and lest ~an. 

5. The Proposer musl describe ils LoHery Gaming S)'llem backup, recovery, foilover process and tesl plan. 

RESPONSE TO TABLE 126: INTEGRATION AND TESTING RESPONSE REQUIREMENTS 

10.2.1 ACKNOWLEDGEMENT OF ROLES AND RESPONSIBILITIES AND DEl AIL REQUIREMENTS 
Response RequiremefJt ,: Thll Propos8f must Qcknowleag8 omlocc6pl the roles and mpornibilitifls ana dB/oil requirements indirateo in this section. 

Scienlific Games acknowledges and occepls Ihe roles and responsibililies, and will comply, and ohen exceed, deloil requiremenls 
indicoted in RFPSection 10.7. 

10.2.2 INTEGRATION AND TESTING PROCESS (DR 33) 
RespDnse Requirement 2: The Proposer must provide an overview of its proposed integration and testing process. 

Scientific Gomes' overview of our proposed integration and lesting process is given on the fonowing page. 
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PART 10: CONVERSION 10.2-5 

10.2.2.1 INTERNAL INTEGRATION: TESTING OVERVIEW 

Information Redacted 
§SS2. 101/ 466.022/SS2.139 

Prior to customer "ceptonce testing by the Texas LoHery, Scientific Gomes will apply a repeatable, deterministic, traceable, 
controlled, and documented test methodology in order to perlorm a full range of Inlernol Software Quality (ontrol IQC) testing. 
Our integration and testing procell will: 

• Verify the compliance of Ihe Texas infoomotion system to the System Requirements Specification ISRS). 

• Develop specific test conditions and procedures to be used in testing the software, with the expected results of each test 
cose being documented in test scripts and/or test matrices. 

• Manage all software anomalies, from identification through resolution, through on outomoted problem-trocking system 

• Report on the testing performed and the resul~ of testing ot softwore deliveroble milestones in the proiect'slifecycle. 

Scientific Games will maintoin 0 controlled test environment with the Development and Test Teams working hond in hand to 
identify the date and time for specific builds and ve~ions to introduce into the controlled test environment. 

Scientific Gomes' O( ond Testing stoff will conduct 0 highly structured and comprehensive test sweep through the new Texas 
LaMery system. Tests will include hardware device installation, network construction, and software development, modification .. 
and maintenance to ensure the Texas system works properly. Testing activities and results will be documented in test summary 
report; that ocrompony all plonned softwore releases. 

For eoch new v",ion instolled ond deployed to the test environment, there will be 0 detoiled set of releose notes describing the 
changes included since the lost version. The outcome of the fes' process serves to verify and validate fhot the software is 

production quality. 

A mare detailed description of Scientific Gomes' Integrotion ond testing procell is included in Section 10.2.4. 

10.2.2.2 ACCEPTANCE TESTING OVERVIEW (DRs 28. 29. 3S and 37) 

Scienlific Games underslonds ond ogreeslhol ocreptDOte testing will begin no loter thon June 1,2011. All softwore subm iHed 10 

the Texas Lottery for acceptance jesting will be fully operational and ready for production use. No software will be released to 
production unlil occeptonce lesting has been ,"cce"fully completed ond the Texas loHery has opproved the releose. 

To support "ceptance testing. ond in sotisf"tian of RFP Tobie 125, Detoil Requiremenl No. 28. Scientific Games will hove testing 
site facilities 

Scientific Games will provide dedicoled support 10 the Texas lottery's "ceplonce tesling, remoining on-site during critirol phoses 
of testing, as specificol~ identified during Ihe business requirements definition phose ond the user "ceptance testing 
development phose. Scienlilic Games will o"ign dedicoted Q( staff to assisl, advise and consult on-sile during the .nlire lesling 
period. The O( staff will be port of the some teom thaI has olreody perlormed the internal verificalion ond volidalian of the 
requirements against the system software designoted for . The Q( staff will f"ilitate the user "ceptance task by 
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executing the test system operation, answering end user functionality questions, documenting and tracking enhancement 
requesls, and coordinoling possible problem resolulion wilh Ihe software developmenl sloff. 

Scientific Gomes will provide all the necessary and required 

computer hardware, communications hardware, software, lesl soles 
lerminols representing eoch planned reloiler sales lerminoltype 
wilh oppropriole ort"hmenls. Six oddilionol non-sales lerminols, 
installed and operational for integration, system and occeptance 
lesling prior 10 Ihe scheduled conY",ion will also be included. 

To ensure thorough and accurate testing, it is poramounllhat all 
ospects of Ihe system are idenlicollo Ihose Ihol will be port of Ihe 
final Texos lortery production system. As such, Scienlific Gomes will 
also ensure Ihol all security conlrols and encryplion schemos remain 
in effect during Ihe lesling process and Ihollhe syslem used for 
"ceplonce lesling hos working inlerfores idenlicollo Ihose found in 
the production syslem. Scienlific Games will dorumenllhis upon 

To ensure accurate acceptance 
testing, the system will have 
working interfaces identical to 
those found in the production 

system. 

requesl of Ihe Texos lortery. This salisfies RFP Table 125, Deloil Requiremenl Nos. 2B, 35 and 37. 

Information Redacted 
§552.101/466.022/ 552.139 

The back-up dolo cenler in will be ready when acceplonce lesling is scheduled 10 begin. AI Ihol lime, Ihe 
connections 10 the will be functioning 10 confirm Ihe inlegrity of Ihe new lottery syslem. The bock-
up dolo renler and required will complele sucressful ocreplonre lesling before conversion, salisfying RFP Table 
125, Deloil Requiremenl No. 29. The dole loslort occeplonre lesling will be no loler Ihon June 1, 2011. 

Prior 10 lortery ocreplonre lesting Ihe enlire gaming infra-slruclure undergoes a deloiled verting process. A high level overview 
of Ihe lasks involved in Ihis process are oUllined below: 

• Wagering and network syslem componenl check 

J Syslems ordered as proposed 

• Wagering and network syslem configurolion check 

.) Syslems configured as required and proposed 

• Syslem operating syslem, driver, and pOlch levels 

.) All systems ollhe proper releose levels 

• Primary dolo center deploymenl and canfiguralion 

.J Primory;bock-up systems mirror image 

) Communications tests 

) Failover tests 

J Benchmarking lesls 

REDACTED BY TLC -12-5-10 
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• Back-up dolo cenler deploymenl and configuralion 

) Primoryjb"k-up syslems mirror image 

J Bock-up systems mirror image of primary data center 

.) (ommunicolions tests 

.) Foilover tests 

) Benchmarking lesls 

• Inler·sile foilover Tesling 

) Bock haul performance monitoring and capacity test 

) Inter-site foUaver festing 

) Benchmarking lesls 

Information Redacted 
§552.101/ 466.022/ 552.139 

The end result ;, Ihol prior 10 handing Ihe wagering syslem over 10 Ihe Lo"ery 10 slort Iheir "ceplonce lesling, Ihe enlire 
environmenl will have been complelely oudiled and vefled far readiness. 

A more detailed description of Sdenlific Games' acceptance lesling support process is included below in Section 10.2.3. 

10.2.3 ACCEPTANCE TESTING PROCESS 
Response Requirement 3: The Proposer must provide its proposed ccceptance testing prOless and provide its slonaord acceptance testing criteria. 

Scientific Gomes' proposed acceptance testing process and accepta nce testing criteria is given below. 

10.2.3.1 SYSTEM ACCEPTANCETESTING 

Scienlific Gomes recognizes Ihol Ihorough and efficienl Lo"ery "ceplonce lesling is obsolulely nilicol 10 ensuring a s",ce"ful 
conve~ion. Our experience has shown us Ihol Ihe level of expertise and professionalism of our Tesling Support Team directly 
correloles wilh Ihe limely complelion of "ceplonce lesling. Toward Ihol end, our Acceplonce Tesling Support Team is fully 
lroined and follows NASP~s qualify proce". 

During iniliollpre-Iounchl in-~ole lesling, Ihe Lo"ery con be confid,nl Ihol all lasks will be performed correoly. As shown in 
figure 10.1-1 , Scientific Gomes' lesling process complies wilh NASP~s besl pr"tices and indudes Ihe following \Coloble options. 
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Confidentiality Claimed 
Not released 

10.2.3.2 WAVETM TERMINALS - LOTTERY ACCEPTANCE TESTING 

Scienlific Games will have a Quality Assuronce Engineer lacaled allhe LaHery's facility Ihroughaul lhe acceplance lesling procell 
to assist in: 

• Tesling Ihe WAV[TM lerminol 

• Diagnosing and reporting any defeclslo Ihe softwore engineering group 

• Answering any questions regarding functionality 

• Providing Ihe monogemenl ond logistics of releasing updoled applicolions 

The Quolity Assuronce Engineer supporting acceplonce lesting will be Ihe lOme type of engineer Ihol oversees Ihe inlernol 
quality lesling phose of Ihe project and will be on-sile full -time during LoHery Acceplance Tesling. This will allow usIa bring 
conlinuity 10 Ihe lesling cycle 0\ Ihe Quality Alluronce Engineer wi ll be eXlremely familiar wilh Ihe functionolity of Ihe WAV[TM 
terminal and the loNery's specific requirements. 
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Throughout the acceptonce testing process, the Project Director will be on·site to assist in the monagement and communicotion of 
lesting. The Quality Assuronce Engineer will have a direct reporting line to the Project Director and the aslOcioted Software 
Engineers to expedite delect resolution or get onswers to technicol illues. Our signilicont Lonery system installation and 
conversion experience has shown thai this organizational structure will provide the optimum support for the lottery during the 
project. 

10.2.3.3 SCIENTIFIC GAMES' ACCEPTANCE TESTING CRITERIA (DR 31l Information Redacted 
§SS2 .101/466.022/SS2.139 

In sotislcetion 01 RfP Table 115, Detail Requirement No. 31, Scientific Gomes will work wilh the Texas Lonery to develop and 
agree upon deloiled cnteno to be met prior 10 being cecepted and put into production. 

Scienlific Gomes supports formalization of the ceceptonce testing procell. We understand that the Lonery will not start testing 
until all tesl environmenl components meet Texas Lonery stondords. Similorly, testing will not be successfully compleled until all 
test plan line items hove been executed and verified to hove been completed in occordonce with te~ pion specifications. 

Confidentiality Claimed 
Not released 
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Scientific Games unde~tands that we are ultimately responsible for thesystem's quality and that of the software releases as 
well. Our responsibility for continued quality and effectiveness of the software continues after the Texas lottery approves the 
system based on the Acceptance Test results. 

10.2.3.4 CONDITIONS FOR PASSING ACCEPTANCE TEST !DR 32) 

In satisfaction of RFP Table 125, Detail Requirement No. 32, Scientific Games understands that the Texas lottery will toke a 
comprehensive approach to acceptance testing and that we will iointly develop and agree upon the detailed criteno to be met 
prior to the System being accepted and put into production. In order to pass the test, we understand that: 

• All hardware and sohware items must be installed and configured fa operate in the Texas lonery's environment and in 
Q{wrdance with the Texas lonery's standards . 

• All components of the System have been tested and all significant issues identified during testing are resolved by 
Scientific Gomes and validated by the Texas lottery. 

Our proposed iOint Acceptance Test Readiness Review will ensure that the system is acceptable and compliant to requirements. 
Scientific Gomes will ensure that all testing processes are complete before acceptance testing begins. 

10.2.3.S RELEASE AND CONFIGURATION CONTROL (DR 30) 

In satisfaction of RFP Table 125, Detail Requirement No. 30, each release of the software for testing by the Texas lottery will be 
accompanied by release noles. The release notes will evidence good configuration management practices, namely each release 
will be identified by a version number and the changes must be succinctly defined. We understand that this requirement will 
extend throughout the Contract and not just the conversion period. Scientific Games' release and configuration (ontrol process 
will ensure that all system components used for acceptance testing are identical to those to be delivered as the Texas lottery 
gaming system. 

Confidentiality Claimed 
Not released 
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Confidentiality Claimed 
Not released 

10.2.3.6 SYSTEM SECUR1TY DURING TESTING CDR 36) 

10.2.3.7 ON·SlTE SUPPORT DURING ACCEPTANCE TESTING (DR 34) 

Information Redacted 
§552.101/466.022/552.139 

To support ac"plon" lesling, Scienlinc Gomes will have lesting sile fac ilities in 
and will also provide Ihe ability for Ihe TexOl lonery 10 lesl We will 

provide dedicaled resour"s on·sile for Ihe durolion of Ihe lesting on a full·lime bOlisli.e. 40+ hours a weeki. The Pro ject 
Director, Ihe Senior Project Manager, and key experien"d Transition Team sloff, capable of modifying the gaming system, will 
be on·sile. 

10.2.4 INTEGRATION AND TEST PLAN 
Response Requirement 4: The Propose! must provide its proposed integration and test Pion. 

There ore a significant amount of artifacts thot must be produced before commencing the acceptance testing process. These will 
establish our blue print for successfully meeting our goal of accepting the system in a timely and efficient manner. 

Confidentiality Claimed 
Not released 
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Confidentiality Claimed 
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10.2.5 LOTTERY GAMING SYSTEM BACK·UP AND RECOVERY 
Response Requirement 5: The Proposer must describe ils Latlery Gaming System backup, recovery, foilover process and test pIon. 

Scienlific Gomes' LoHery gaming sy>lem back-up recovery, foilover process, and lesl plan are des!fibed in Ihe following 
subsections. 
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10.2.5.1 SYSTEM BACK-UP. FAILOVER. AND RECOVERY !DR 38) Information Redacted 
§552.101/466.022/552.139 

A back-up data center system will be enabled to assume full operation of the loHery 
environment in the event of (] system failure at the primary site. Having the remote back-up 
configurotion will guarantee geogrophic diversity and 
provides signincont protection against simultaneous loss to the lOme naturol dilOster. Remote 
back-up site configurotion is a standard component of Scientific Gomes' system configurotions, 
currently implemented in 13 domestic lottery jurisdidions where we hove on uptime rale thaI 
exceedsloHery jurisdiction requirements. 

tj(l..ttuS 

Doltl transferred to and recorded at the bock-up site will always conlain the most recent transactions, thereby allowing a 
takeover since the bock-up system is identicol to the primary site system and capable of perfarming 011 online goming functions. 
The remote system operates as (I hoI back-up, . It is 
standard operating procedure for Scientific Gomes' back-up facilities to accomplish takeover and recovery 
without losing previously remrded transactions and with minimal disruption 10 retailer terminals. 

LOAD BALANCING CONSISTENTLY VALIDATES BACK-UP SYSTEM READINESS 

Scientific Go mes employs a lood balancing strotegy of the retailer network between the primory data center and back-up data 
center. Half of the retailer network connects to the Communication Front End Servers 1 (fEsI at the primory site and the other 
half at the remote back-up site. By employing this lood balancing methodology, we ensure that Retailer Communications to the 
remote back-up site are in a constant state of reodiness. Redundancy features designed intc enable foilover to the 
rem ole site without human intervention; however, the operations staff will know in reol:time the status of the bock-up site 

system. 

BUSINESS CONTINUITY AND INFRASTRUqURE PRQTEOION 

Scientinc Gomes will provide and annually updote a Business Continuity ond Disoster Recovery ond Pion for the computer 
centers and odministrotive focilities sites used in this (Ontroct. The plan will toke into account dilO~ers caused by weather, water, 
fire, environmental spills and accidents, malicious destruction, acts of terrorism, and contingencies such as strikes, and 
epidemics. 

Scientific Gomes will olIO put in place a Corporote Infrostructure Protection Plan. This precautionary plan ensures that we always 
have the capabilities necessary 10 support the lottery. It serves as a guide 10 all local site personnel as well as our corporate 
support stoff in the event of a dilOster affecting the corporote infrostructure. Included in this plan are the equipment lists and 
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serial numbers, support schedules, (onlracts, warranties Dnd emergency (ontact information for all bock-up entities, along with 
the function they provide during on emergency event. 

Additionally, corporate escalation procedures ore provided should if be necessary to expedite resolut ion of (] situation beyond 
the normally established emergency procedures. Please see Seclion 6.7 for more details. 

Confidentiality Claimed 
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1 0.3 IMPLEMENTATION AND MIGRATION 
RFP Requirement: Implementation and migration services ore the adivifies OSSOlioteO with the installation of new Lanery Gaming Srs/em components 
(e.g., hordwore, software, fermino/s and network components). The following table identjfjes the implementalion and migrotion requirements. 

Scientific Games consider> this RFP requirementta be informational, therefore no response is req uired. 

Tobie 127. Implementalion and Migmlion Requirements 

ROLES AND RESPONSIBILITIES SUCCESSFUL 
PROPOSER 

1. Provides implementation requirements and migration plan and install schedule for X 
oil system components and Terminals 

1. Reviews and approves implementation and migration plan and schedules 

3. Develops, documen~ and maintains implementation and migration pracedures that X 
meet Texas loHery·approved requirements and adhere to Texas loflery·approved 
defined policies 

4. Coordinates and reviews all implementation and migrotion plans and schedules with X 

the Texas lollery in advance, in accordance with change management process and 
procedures 

5. Conducts pre-installation Retailer site survey>, as required X 

6. Participates in pre-installation Retailer site surveys, os desired 

7. Installs enhancements to technical architecture or services prOVided as needed based X 

on surveys 

8. Installs new ar enhanced lollery Gaming Sy>tem components (e.g., hordwore, X 

software, middleware, util ities, networks, peripherals, Terminals, configurations, 
etc.) as necessary to meet service requirements 

9. Coordinates implementation and migration support activities with the Texas Lottery X 

and the Successful Proposer call (enter 

10. Performs data migration and conversion by electronic or monual methods as port of X 

implementation and migration plan 

II. Pravides the Texas lollery and Retailer> with training related to the implementation X 
of new lollery ProdUd>, services and equipment 
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DETAIL REQUIREMENTS RESPONSE 
SECTlON(S) 

12. The Successful Proposer sholl provide 0 mechonism by which Ihe Texos loHery ond/or on 10.3.2.2 
independenl vendor may verify Ihallhe software provided by Ihe Successful Proposer and lesled 
and accepled by Ihe Texos loHery is Ihe some softwore moved inlo production, and Ihol no olher 
software is moved into production without the Texos Lottery's express prior written approval. 

13. The Successful Proposer sholl develop and mainlain an inslallalion lrocking syslem and provide 10.3.2.3 
reporls os required by Ihe Texos loHery. The inslollolion lrocking syslem musl confirm Ihe 
completion of training, Terminol(s) installation and operlltional status. 

14. The Successful Proposer musl select (subject 10 Texos loHery prior approval) and use an 10.3.2.4 
independenl certified public oecounlonl wilh syslems experience 10 design and approve Ihe 
aecounling reports provided by Ihe Successful Proposer's Syslem. The Successful Proposer musl 
ensure the fjrm's services Ofe available al oU times during the implementation of the Successful 
Proposer's Syslem and for a period of six (6) monlhs Ihereoher. Throughoullhe (onlrocl, Ihe 
Successful Proposer musl make available, on on os-needed basis or as olherwise requesled by Ihe 
Texas loHery, equivalenl oecounting and syslems expertise 10 ossisl wilh correclions and 
exlensions 10 Ihe body of syslem reports. 

Tobie 128. Implementation and Migration Response Requirements 

RESPONSE REQUIREMENT 
I. The Proposer musl acknowledge and accepllhe roles and respansibililies and dela il requiremenls indicaled in Ihis 

section. 

2. The Proposer must provide a description of its proposed implementation and migration strategy and processes. 

RESPONSE TO TABLE 128: IMPLEMENTATION AND MIGRATION RESPONSE REQUIREMENTS 

10.3.1 ACKNOWLEDGEMENT OF ROLES AND RESPONSIBILITIES AND DETAIL REQUIREMENTS 
Response Requirements I: The Proposer must aCKnowledge ami occepllhe roles and responsibililies and deloil requiremenls indicoled in Ihis section. 

Scienlific Games acknowledges and accepts the roles and responsibilities, and will comply, and ohen exceed, detail requirements 
indicaled in RFP Section 10.3. 
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10.3.2 IMPLEMENTATION AND MIGRATION STRATEGY AND PROCESSES 
Response Requirements 2: The Propuser must provide a description of its proposed implementa/ion and migration strategy and processes. 

AI described in our (onverlion Plan and Procesl, Scientifi, Gomes will cooperole wilh Ihe TexOl loHerY'1 currenl loHery operalor 
in order 10 leomleslly lransilion oll,er,i", 10 Scienlifi, Games' "nlraIIYlleml, IP based communieolionl ne!work, and WAVfT" 
lerminall ulilizing our proven Two Phase Migrolion opprooch. The converlion will be compleled su«eslfully no loler Ihan AugulI 
31 , 2011. 

Section 10.1 provided a description of Ihe Two phose Migralion approoch in whi,h Scientifi, Gomes il able 10 run our POS 
devices on the current vendor's gaming system before our system is pul in place and is operational. We also provided [] 

summary of relevant Scientific Gomes conversion successes domestically Clnd internationally. OUf ability to make our Two Phase 
Migration approoch work is based on our heritage. Firsl, Scientific Gomes has converted and migrated more competitor legocy 
10Hery Iysleml Ihon any olher 10Hery vendor in Ihe induslry. Second, we have deliberalely ,hosen 10 pursue a developmenl 
pOlh of open IYlleml orchilectu res in order 10 ,ake full odvonloge of new lechnologies, whelher Ihey are commercially available 
now or are likely 10 be in Ihe fu lure. Our open Iysleml orchilecture approoch benefill Ihe TexOl loHery nol only during Ihe 
converlion from Ihe currenl providerllYllem bul also by providing ligniliconl flexibil ily from which Ihe TexOl loHery con 
benefil Ihroughoul Ihe life of Ihe conlrad. 

10.3.2.1 MfGRATION PLANS AND PROCEDURES 

Scienlifi, Gomes' Proiecl Director, Senior Proiect Manager, and Ihe enlire Transilion Team will work closely 10 develop migrofion 
requiremenll and a deloiled plan 10 implemenl our proposed Two Phose Migralion approach. We underllond Ihol our plan and 
procedurel musl be firsl evoluoled and approved by Ihe TexOl loflery prior 10 Ihe plon'l ex"ulion. The enlire conversion 
procell will be managed using induslry leading communieolionl, configuralion conlrol, and 'honge monogemenl procelsel and 
procedurel. The converlion will be a very Ilructured bUI open procell where we will work hand in hand wilh our portners- Ihe 
TexOl lolfery and Ihe relailers - 10 eff,,' a highly su«OIlful converlion oulcome for aliltakehoiderl. 

10.3.2.2 RELEASE MANAGEMENT (DR 12) 

Release monogemenl is also a deloiled req uiremenl of RFP Seclion 10.2 (Inlegrolion and TOIling), Iherefore, we have included 
a descriplion of our procell in Section 10.2.l.S. 

Confidentiality Claimed 
Not released 
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Ou, process mandales Ihal each release of Ihe loftwore il Q((omponied by release noles and enlurel lhal olllYllem componenll 
used for occeplonce lesling are idenlicollo Ihose 10 be delivered allhe TexalloHery gaming IYllem. Thil procell provides end· 
la-end lro(king and oudiling lraill of (hanges 10 enlure Ihal lhe proper verlion il lesled and released and Ihal only oUlhorized 
modificotions (Ire installed in (] produdion 
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10.3.2.4 CERTIFIED PUBLIC ACCOUNTANT (DR 141 Information Redacted 
§552.101/ 466.022/552.139 

Subject to Texas lottery prior approval, Scientilic Gomes will select on independent certified public accountant with systems 
experience to design and approve the acco unting reports provided by F. Scientific Gom~ will ensure the fjrm's services 
are available at all times during the implementation of and for a period of six months thereotter. 

Throughout the controct, the Scientific Gomes will make available, on on as-needed basis or as otherwise requested by the Texas 
LoMery, equivalent occounting and systems expertise to assist with corrections and extensions to the body of system reports. This 
satisfies RFPToble 127, Detail Requirement No. 14. 
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10.4 CONVERSION PLAN GENERAL REQUIREMENTS 
RFP Requirement: rhe Texas lottery wants to minimize conversion risks and maintain good Reloiler relofiomlhroughout the ronvernon process. All 
existing terminals and reloted Syslem soles equipment will be removed by the curren/lot/ery Opero/r)f within fourteen (I4) Days 01 the Conversion 
completion dale, unless otheme direded by the Texos Lottery. 

lcientific Games considers this RFP requirement to be informational, therefore no response is required. 

Tobie 129, Conversion Plan General Requirements 

luclcess:lul Proposer must minimize conversion risks and maintain good Retailer relations 
throughout the conversion process. 

Proposer must i il (onversion I 10.4.2 
including but not limited to, Retailer loles Terminals and related Iystem soles equipment. The 
luccessful Proposer must submit the plan to the Texas lo"ery for prior approval within the 
timefrome specified by the Service level Requirements. At a minimum, and in addition to the 
Retailer requirements above, the (onversion Plan must include, but not be limited to, staffing, 
failover procedures, []{(eptonce testing and (I security pion. The nnol (onversion Plan must be 
approved by the Texas lottery. All changes to the plan must be approved by the Texas lottery 
prior 10 implementation. 

4. The I Proposer sholl provide the Texas lonery with the proiect management software to 10.4.2 
be used by the luccessful Propaser to enable the Texas lo"ery to monitor and maintain proiect 
management schedules. 

5. I Proposer must convert a minimum (36) pre-existing 
and operating dOlO, including the data from the current lottery Operator, so the Texas lottery 
and the Retailers will see a continuity of data in displays and reports from before, during, and 
oher the start-up day. A conversion process for historical Texas lonery data (older than thicty-six 
[36] months) must be developed by the luccessful Proposer in coniunction with the Texos lo",ry. 

10.4.2.3 

RESPONSE 
INTERIM FACILITIES AND PROCESSES SECTION(SI 

6. If the convel)ion involves interim configurations, facilities, staffing, or business procedures, the 
Successful Proposer must explicitly describe them in the (onversion Plan and place their 
development and use within the (onversion Plan schedule. 

DOCUMENT REDACTED BY TLC -12-5-10 

Rff NO 362·10-0001 " JUNE 30. 2010 "TEXAS lOmmOMMISS!ON 

10.4.2.2 

~r!!i!1 ~ ..... 
~""~1ojTI~lrr..,,~~ 



10.4-2 PART 10: CONVERSION 

SG 

INTERIM FACILITIES AND PROCESSES 

7. (osls associated with interim facilities ore wholly the Successful Proposer's obligation. 

LOTTERY STAFF TRAINING 

8. Texos loflery sloff musl be fully lroined by Ihe luerellful Proposer on Ihe vorious lOflery 
Gaming System applications Dnc Retailer Soles Terminals prior 10 conversion. At (] minimum, 
training must consist of new System training, and (onversion training. 

RESPONSE 
SECTIONeS) 

10.4.2.2 

RESPONSE 
SECTIONeS) 

10.4.2.2 
10.4.2.1 

RESPONSE 
PROJECT REPORTING AND MONITORING SECTIONeS) 

9. The luccessful Proposer musl provide 0 proiecl leom slruelure ond monogemenl prorell which 
focililoles Texos lOflery oversighl of Ihe conversion. Regulor proiect slolus meelings, 
walkthroughs, and reporting ore required. 

10. The luerellful Proposer musl provide 0 dedicoled on·sile (onve"ion pion monoger for Ihe 
durolion of Ihe implemenlolion and conversion 10 Ihe new Iyslem. 

11. The luerellful Proposer musl provide ocrell 10 proiect records 10 enable Texos loflery sloff 10 

monilor proiecl manogemenl losks, IChedules, and illues. This requiremenl begins wifh (onlrod 
execution and continues throughout the Contract. 

10.4.2 

10.4.2 

10.4.4.2 

RESPONSE 
VALIDATION AFTER CONVERSION SECTIONeS) 

12. The luecellful Proposer musl occommodole and provide volidolion of winning liekels Ihol hove 
been sold prior 10 Ihe conversion, eilher by reoding Ihe bor code or by occepling monuol enlry of 
the "old- winning ticket's serial number info the new system. The gool, during conversion and 
ofter, is to minimize confusion and effort for the ployers and Retailers. 

10.4.2.4 

RESPONSE 
PROCESS DOCUMENTATION SECTIONeS) 

13. The lumllful Proposer musl provide Ihe follOwing procell guides for TexOl loflery review and 
opproval: 

c. Change management; 

b. Releose manogemenl; 

c. Performance management; 

d. lervice level Moniloring and Reporting; ond 

e. TexOl loflery securily requiremenls 01 defined in Ihis RFP Dnd Ihe (onlrocl. 
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Tab!.. 30. (onvtr(ion Plop General Requ"remer IS Response Requirements 

RESPONSE REQUIREMENT 
1. The Proposer must acknowledge Dnd accept the roles Dnd responsibilities and detail requirements indimted in this 

section. 

2. The Proposer must provide a proposed high·level (anversion Plan that would be appropriate for the size and complexity 
of the Texos lottery's needs os described in this RFP. The (anversion ~an must include an information shoring and 
cammunicatian plan and expected participation from the Texas lottery and the level and duration of involvement from 
the current vendor. 

3. The Proposer must desuibe the structure and contenl of its process documentation and explain how the documentation 

will be (Ustomized to fit Texas lottery needs. 

4. The Proposer must describe the proiect management methodology that will be employed during the transition, which will 
address the following at a minimum: 

o. Proiect Management; 

b. Business (hange Management; 

c. Issue Management; 

d. (ommunication Strategy 

e. Knowledge Transfer; 

f. Relationship Management; 

g. Risk Management and Mitigation; and 

h. Transition Reporting (Type and FrequencyJ. 

5. The Proposer sholl provide a detailed initial distribution plan for Instant TIckets, On-Une TIcket stock, Retailer Sales 
Terminals and associated System sales equipment, Paint-of-Sale materials, On-line play slips, promotional merchandise, 
playstations, signage and other materials, as required. Ouolity cantrol procedures should be included in this plan. 

RESPONSE TO TABLE 130: CONVERSION PLAN GENERAL REQUIREMENTS RESPONSE 
REQUIREMENTS 

10.4.1 ACKNOWLEDGEMENT OF ROLES AND RESPONSIBILITIES AND DETAIL REQUIREMENTS 
Response Reqvirement 1: The Proposer must acknowfedge and accept the {Q/es and responsibilities and detail requifements indicatea in this section. 

Scientific Games acknowledges and accepts the roles and responsibilities, and will comply, and ohen exceed, detail requirements 
for RFP Section 10.4. 

DOCUMENT REDACTED BY TLC -12-5-10 SG 
RFP NO. 361·tO·000 • JUNE 30 10tO • TEXAllOillRY COM' 1\\'0N 



10.4-4 PART 10: CONVERSION 

10.4.2 CONVERSION PLAN (DRs 3, 4, 9, and 10) 
Response Requirement 2: The ProPOSe! must provide {/ proposed high.level Conversion Plan that would be appropriole for the size and complexity of 
the Texas Lorrefy's needs as desuibea in this iFI! The Conversion ffan must include on information shoring and communication pion and expeded 
participation from the Texas Lottery and the revel and duration of involvement from the (Urrent vendor. 

After contrad award, Scientific Games will submit a detailed (anversian plan and "hedule to the Texas lottery far approval. We 
understand that all subsequent (hanges to the plan mu~ be approved by the Texas la"ery. Scientific Games will provide the 
Texas lollery with the projed management schwa" used by S(ientinc Games to enable the Texas lollery to monitar and 
maintain project management "hedules, thereby satisfying RFP Table 129, Detail Requirement No.4. 

Scientific Games has provided a proposed high·level conversian plan in the farm of a Gan" chart that is appropriate for the size 
and complexity of the Texas la!lery's conversion requirements as described in the RFP. The Gan" (hart includes on information 
shoring and communication plan. It also details the desired/ expeded participation from the Texas la"ery and the level and 
duration of involvement from the current vendar. The Gan" chart also identifies the major milestones to be accomplished for the 
conversion that includes, but may not be limited to: business requirements definition, construction, equipment delivery, schware 
programming, installation, testing, and Ale migration. 

The Gan" (hart (On be found in the Supplemental Documentation sedion at the end of Part 10, thereby sotisfying RFP Table 
129, Detail Requirement No.3. 

In order to focilitate Texas lo!lery oversight of the conversion, Scientinc Games will provide a project team strudure and 
management process that includes regular project status meetings, walkthroughs, and reporting. ~ease see Sedla. 10.1.3, 
and 10.1.4 for details. 

Confidentiality Claimed 
Not released 
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10.4.2.2 INTERIM FACILITIES AND PROCESSES (DRs 6. 7 and 8) 

Confidentiality Claimed 
Not released 

10.4.2.3 CONVERTING PRE·EXISTING SALES AND OPERATING DATA (DR 5) 

Scientific Games will meet the requirement 10 convert a minimum of 36 months of pre-existing 
soles and operaling dOlO, induding Ihe dolo from Ihe currenlloHery aperalor, so Ihallhe Texas 
laHery and Ihe relailers will see a conlinuily of dolo in displays and reports from before, during, 
and aher Ihe conve~ion and new syslem slart·up. Additionally, we will also work wilh Ihe Texas 
loHery 10 develop a convmion process for hisloricol Texas loHery dolo Ihol is older Ihan 36 
monlhs. This solisfies and exceeds RFP Table 119, Delail Requiremenl No.5. 

Confidentiality Claimed 
Not released 
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Confidentiality Claimed 
Not released 

10.4.2.4 VALIDATION AFTER CONVERSION !DR 12) 

S,tisfying RfP T,ble 119, Det,il Requirement N,. 11, the new L,"ery system, in concert with the new ret,iler terminals, will 
accomm,d,te "Iidation ,f winning tickets sold prior I, launch. These "lid,lion processes will support both bar code ond 
manual input of ticket dolo. We will migrate dola contoined in the (urrent instant ticket validation file fa thE 
support ticket "Iidotion oher lounch. 
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TIMELY !RAINING PROMOTES LEARNING RETENTION 

Prior 10 lerminol inslollolions, each lrainer will: 

• Deliver a comprehensive Texas LOllery-opproved messoge oboullhe many benefils of Ihe conversion projecl 

• Fully Iroin reloilers on Ihe new lollery syslem lechnology 

• Oulline whol wi ll happen on inslollolion and lraining days 

• Explain Ihe value of sending olher clerks 10 lroining classes 

The Scienlinc Gomes lroining group will also work closely wilh key o((ounls. We know Ihol some o((ounls will wonllo deliver 
Iheir own lroining classes 10 employees - and Ihis is addressed in our lraining progrom_ Addilionolly, we will solve Ihe difficulty 
of scheduling lraining for slore employees by offering classes wilh various slort limes Ihroughoullhe day. 

In solisfoclion of RFP Table 8, Deloil Requiremenl No.8, Ihe Texas lollery sloff will be fully lroined on Ihe vorious 10llery 
gaming system opplimlions and retailer sales terminals prior to conversion. At a minimum, training wi ll consist of new system 
troining and conversion training. Details related to training are in Section 6.8. 

HOTLINE RESPONSE {ENTER FOSTERS POSITIVE RETAILER RELATIONSHIPS 

During Ihe conversion, Ihe Texas Regional (all (enler (lR(() will minimize conversion risk, overcome ony limilolions, and will 
be completely focused on maintaining positive relailer relationships. When conversion activities begin, key Scientific Games 
employees will be oclively involved in sloffing Ihe JR(e and, over lime, Iheir responsibililies will expond 10 support oddilionol 
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proiect-related functions and events_ They will also act as an interface between in-state teams, our NRO, ond the retoiler 
population_ Details reloted to the TRee can be found in Sedio. 7.13_ 

10.4.3 PROCESS DOCUMENTATION 

Response Requirement 3: The Proposer must describe the Slll/dufe and con/enl of its PflXe55 documentation 000 explain how the documentation will 
be customizea to lit Texas laNtry needs. 

Scientific Games is a firm believer in standards-based process documentation and has achieved 
NASPl certification in two specific areas related to ongoing improvemen~ of softwore 
development and quality as listed below_ 

• NSI OA Development Process 1.0 

• NSI OA Requirements Oefinition for Vendors 1_0 

Confidentiality Claimed 
Not released 
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10.4.4 PROJECT MANAGEMENT METHODOLOGY (DR 13) 
Response Requirement 4: The Propose! must describe fhe proiecf management methodology thol will be employed aUling the lransilion, which will 
address the following 01 D minimum: 

01 Proied Management; 

b) Business Change Management; 

c) Issue Management; 

dJ Communication Strategy 

e) Know/eage Trol1Sfer; 

fJ Relationship Management; 

gJ Risk !.fanagemenl and Mitigation; and 

hJ Transition Repof1ing (Tyflt and Frequency). 

In order 10 ovoid repetition, ploose lee Section 10.1.4 for informolion reloled 10 Ihe proposed loom Ilructure, including 
orga nization (harts. 

Previously in Sedion 10.1.3, we provided on overview of our Pro ject Monogemenl Procell, 01 required by Ihe RFP. ln Ihil 
leclion, we provide 0 more deloiled desniption of our melhodology. Scienlific Gomes' disciplined opprooch 10 projecl plonning 
formalizes the management disciplines that are the integral components of sound project management. This industry proven 
and open procell will focililole lexOl LoNery oversighl of Ihe converlion. Regulor project Ilolul meelingl, wolk·lhroughl, and 
reporting will all be port of Ihil procell. 
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Please nole Ihol Scientific Gomes' opprooch exceeds Response Requiremenl No.4 for RFP 
Section 10.4. Nol only are all eighl 01 the listed items (o·hl addressed, our Proiect Management 
Proce" include""erol additional componenls. Figure 10.4·5 clearly idenlifies ilems o·h in Ihe 
RFP Required Topic column while Ihe second column indicoles where each ilem is addressed in 
our formal proiect monogemenl approach. 
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10.4.4.6 QUALITY MANAGEMENT 

Quality management involves defining quality gaols far the software and hardware products, establishing plans to "hieve these 
gools, and monitoring and adjusting the software pions, software work products, activities, and quality goals to satisfy the needs 
and desires of the customer and end user. 

The purpose of Scientific Gomes' software quality management activities Ofe 10 develop a quantitative understanding of the 
quality of our lonery project's sohware products and "hieve specific quality gaols, which are necessory to deliver a quality 
solulian to Ihe Texas lallery and Ihe Accaunl Team. 

Internal and Acceptance Testing - Scientific Games will apply a repeatable, deterministic, troceoble, controlled, and 
documenled lesl melhodalagy in arder 10 perform a full ronge of inlernal software quality conlrollesling prior 10 cuslamer 
"ceplonce testing by TexOl lonery. Scienlific Gomes' inlernallesling program will: 

• Verify the compliance of the Texas information system to the SRS 

• Develop specific tesl condilians and procedures 10 be used in lesling the software, wilh the expected results of each test 
case being documented in test scripts and/or test matrices 

• Manage all software anomalies, from identificotion through resolution, through {In automated problem-tracking system 

• Report an the testing performed and Ihe resuits of testing 01 software deliverable milestones in the project'slifecycle. 

We hove previously provided (] detailed description of our infernol and user acceptance festing processes in Section 10.2, 
therefore that detail is not repented here. 
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10.4.4.8 KNOWLEDGE MANAGEMENT AND lRANSFER 

Information Redacted 
§552.101/466.022/552.139 

Scientific Gomes uses three key components to manage and maintain knovAedge dala, Our proiect 
I maintain all artifacts and experiences relating 10 the project, terminal services, and 

sohware defects and enhancemenls. These are used allhe projecl inception Ihrough conlracllerm. This insures a rich and ever 
growing reposilory of knowledge specific 10 Ihe Texas lonery. 

Addilionolly. os described earlier, we use our Unified Approach Program 10 inlegrale Ihe operations slaff inlo Ihe project early 10 

gel a solid knowledge bose of oilihe octivilies, decisions and deliverobles Ihol are involved in Ihe projecllo completion. 
Tronsilioning out of project mode inlo operolionol mode is handled Ihrough our 30·60·90 Day Tronsilion Program in which Ihe 
project team is fully engaged with the Account Team for the firsl30 days of operation. Al lhis milestone an assessment is done to 
delermine Ihe remediolslepslhol need 10 be loken 10 address any operational or lollery concerns. If Ihe slolus is favorable, Ihe 
project will begin 10 disengage from Ihe operational support aclivities; if il is delermined Ihol further focused engogemenl is 
required, Ihe projecl Transilion Team will remain engaged. The process is repealed again ollhe 60 day mark wilh Ihe oddilion of 
Ihe posl project review. From Ihe 60 10 90 day lime period, Ihe projecl Transilion Team facuses on Ihe finollronsilion from 
project mode 10 fully operational mode and provides Ihe project lurnover documenlolion 10 our on·sile Accounl Team. 

Confidentiality Claimed 
Not released 
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10.4-42 PART 10: CONVERSION 

10.4.4.10 PROCESS DOCUMENTATION !DR 131 

Scienlific Gomes will provide Ihe fo llowing process guides for Texas LaHery review and approval: 

o. Change management 

b. Release managemenl 

c Performon{e management 

d. Service Level Maniloring and Reporting 

e. Texas La!lery security requiremenls os defined in Ihe RFP and Ihe (anlrocl 

This salisfies RFP Table 119, Oelail Requiremenl No. 13. 

10.4.5 INITIAL DISTRIBUTION PLAN 
Response Requirement 5: The Proposer shalf provide a de/ailed initiol distribution plan for Instanl Tickets, On-line Ticket stock, Retailer Sales 
Terminals and owcioled System safes equipment, Point-oF-Safe materio/s, On-line play slips, promotional merchandise, ploys/alions, sigT/oge Dnd olher 
mo/elia/s, as required. Quolity control procedures should be included in this plan. 

Confidentiality Claimed 
Not released 
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PART 10: CONVERSION 10.4-43 

Confidentiality Claimed 
Not released 

HOW DOES THIS BENEFIT THE LOTTERY? 

Scientific Games' risk management strategies, conversion plan detail, project management methodologies, and advanced 
trecking and reporting technology will give the LOMery the tools it needs for [] smooth and painless tmnsition. OUf proven, fwo
phose conve"ion and migrotion process will give your reloilers on olmosl seamless lronsition from Ihe legacy syslem 10 our 

and WAVfT" lerminols. Our unique Uniformed Approach Progrom combined wilh our 30-60-90 day Tronsilion 
Progrom will give our TLC Accounl Team, Ihe TlC proiecl Tronsition Team, and the lollery Ihe knowledge lronsfer and support 
Ihey need going forword oher the Ironsilion. 

1nformation Redacted 
§SS2 .101/466 .022 / SS2 .139 
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PART 10: CONVERSION 10.5-1 

10.5 CONVERSION MILESTONES 
RiP Requirement: The £Of/owing are the crilical ml1estone requ;remenJs thaI mll5f be included in the Conversion PIon. II is expedeo 11m/the Conversion 
Pion tasks will be DI a greater level of detail thon those listed in the following ,ab!e. 

Scientific Gomes considers this RFP requirement to be informational, therefore no response is necessary. 

TabL 31 (orversion ~,rjestol" 

MILESTONE DESCRIPTION MILESTONE CALENDAR DAYS FROM 
DATE AWARD ANNOUNCEMENT 

J. Identify and make available to the Texas laHery an 15 November 2010 22 
TL('s premises the (anversian Project Manager (Project 
Kickoff Meeting) 

2. (realian and delivery of detailed (anversian Plan 4 November 2010 42 

3. LaHery Gaming System software available for TL( User 26 May 2011 245 
Acceptonce Testing WAll 

4. Successful UAT Testing and System Amptance Signoff by 16 August 20 II 327 
the Texos LoHery 

5. System fully operotional with Reta ilers' selling LoHery I September 2011 343 
Products 

Tobie 132. Conversion Milestones Response Requirements 

RESPONSE REQUIREMENTS 
I. The Proposer must provide 0 (onversion ~on and time chart (GanH, PERT, or similar farm at) identifying the mojor 

milestones to be accomplished for the construction, equipment delivery, software programming, installation, testing, user 
troining, data conversian, and documentation of the proposed System. The Proposer must also provide the dates 
(expressed os the number of Days from (ontroct Award) for the described milestones in the (onversion Milestone table 
above 1T0bie 131) as part of the Proposal. The detailed (onversion Plan must indude acceptonce testing ond security 
pion milestones. 

DOCUMENT REDACTED BY TLC -12-5-10 SG 
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10.S-2 PART 10: CONVERSION 

RESPONSE TO TABLE 132: CONVERSION MILESTONES RESPONSE REQUIREMENTS 

10.5.1 CONVERSION PLAN AND TIME CHART 
Respoflse Requirement I: The Proposer must provide a (on version PIon ana time chort (Gantt, PERT, Of similar format) identifying the maim 
milestones 10 be accomplished for the (onstrodirm, equipment delivery, software programming, imlalfation, lesling, user training, dolo conversion, and 
documentarian of the proposed System. The Proposer mm! also provide the doles (expfes5llD as the number 01 Days from [onlrod Award) for the 
described mifestones in the Conversion Milestone table above (Table 131) as port of the Proposal. The detailed Conversion P/on must include Gcceptance 
testing and sewrity plon mifes/ones. 

As described in Sedion 10.4, lcientific Games provides a proposed high-level canversian plan and schedule in the form of a 
Go nn ,hart at the end of Part 10. 

Our can,,~ion pion includes working closely with the incumbent vendor for establilhing terminal connectivity, verification of 
accuracy of data received during conversion, and data conversion processing activities. 

Our praiect responlibilities and deliverables will depend primarily upon our data, our people, our technology lupplierl, and our 
schedules, and establilhing a profeslionol relotianlhip with the incumbent vendor to enlure 0 lu((eslfullYltem conversion. 

A lummory view of the Gann ,hart il presented in Figure 10.5-1. 
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PART 10: CONVERSION 10.6-1 

10.6 END OF THE CONTRACT CONVERSION PLAN 

REP Requirement: The Texos Lottery requires thol the Successful Proposer shall fully cooperate with arty replacement provider and the Texas Loltery 
and cmist with planning for the End of (ontrod (onversion Period. This is /0 eT/5ure a (omplefe knowledge transfer to the Texas lot/ery and any 
designated entity for Texas lottery-specific functions, information, processes, and prO(edures. 

The Suicenwl Proposer shalf be responsible for monaging the implementation of the End of (on/rod Conversion Plan while the Texas lottery and/or any 
designated entity SIKh 05 a rep/ocement provider will be responsible for managing the implementation of the Business (utover Pion to new services. The 
Business (ulover Plan will address unique Of diHerent aspects oflhe feplocement sclution. The Successful Proposer shall provide input relating 10 the 
goods and services provided by the Suuessful Proposer under the (ontroct and regarding all odivilies required of the Successful Proposer during 
conversion. This includes implementing the overaf/ transition plan to move the servkes to the Texas LONery andlcr the replacement provider (the 
"'Business (utover Plan "'). 

The Suaessful Proposer, the Texas lottery and any rep/c(ement provider will manage performaMe of their respective responsibilities in a raaperative and 
coordinated fashion. The pDrties will communicate through scheduled meetings and other communications as may be appropriate. The parties must 
communicate with each other regarding any circumstances that come to one of the parties' aNention that may impact the performance of either of the 
other porty(ies)'s respcnsibilities during any point in the conversion. The following table identifies the roles and respcnsibi/ities that the Successful 
Proposer and the Texas lottery will perfOfm. 

Scientific Gomes will be responsible for managing Ihe implemenlatian of Ihe end of conlracl conversion plan while Ihe Texos 
lonery and/or any designoled enlily, such os a replocemenl provider, will be responsible for managing Ihe implemenlalion of 
the business cutover plan to new services. 

Siorting approximalely nine monlhs before end of conlroct, Scienlific Gomes will work wilh Ihe Texos lonery and/or any 
designoled enlily to formolize Ihe dependencies between Ihe end of contract conversion plan and the business culover plan, 
subject to entering appropriate non·disclosure commitments to prolect cosh vendor's and the Texos lonery's proprielary and 
confidential information. The end of contract conversion pion should be complete and finalized no laler than six months before 
the end of the contract. This plan should odd ress: 

• Transitian (otegories 

) Operational Support Staffing 

) (entral Systems 

J Communications Network 

) Software 

) fie ld Service Staffing 

) faci lilies 

) Cooperative Services 

) Oata Transfer 

) licensing Agreements 

) Transition Management 

• Dependencies to the Business Cutover Plan 
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10.6-2 PART 10: CONVERSION 

• Major Milestones 

• Staffing Requirements to Formalize ond Manoge the End 01 (ontract (onversion Plan 

Tobie 133. End of Contracf Conversion Plan Requirements 

ROLES AND RESPONSIBILITIES 
SUCCESSFUL Tl( 
PROPOSER 

I. S(hedules meetings to begin planning lor the transition 01 the servires to the Texas X 

loNery or the replarement provider, as oppli<able 

2. Develop' End 01 (ontroct (onversion Plan, in partidpation with the replarement X 

provider, that will detail adivities that are required 01 the Su"esslul Proposer to support 
execution of a smooth transition 

3. A(knowledges and agrees that in addition to the "Iivities induded in Ihe End 01 (ontr,,1 X 

(onversion ~an, Ihe Su((esslul Proposer musl also partidpale os reasonably requesled 
by the Texos loNery in Ihe lallowing lronsition sub-plans os appropriate: 

a. Communicotions pion; 

b. Human <apital management IH(M) plan; 

L Business cutover; 

d. Relationship management; 

e. Contract management; 

I. Asset management; 

g. Financial management; and 

h. Sewoly manogemenl 

4. Portidpoles in deloiled planning "Iivities induding developing a limeloble wilh X 

milestones and a proress wilh «iti<o1 (ontrols lor the tronsler 01 the provision 01 the 
goods and servires proVided under Ihe (onlro(1 lrom Ihe SumlSlul Proposer to the 
replorement provider or b"k 10 Ihe Texos loNery in wordinotion wilh Ihe 8usiness 
(utover Plan 

I. Dowments the management strudure to be employed by the Su"esslul Proposer in Ihe X 

execution of the End of (onlroct (onver>ion Plan 

6. Within ten (1 0) Working Daysal wmmemement olthe End 01 (ontrad Transler Period, X 

provides deloils 01 the Su((esslul Proposer's personnel and olher reSOUH" that will 
provide End 01 (ontroct (onversion servires, induding a list 01 the Su(relSlul Proposer's 
subjert moNer experts and other personnel who will be engaged 
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PART 10: CONVERSION 10.6-3 

Table 133. End of (oolro<1 Conversion Plan Requirements 

ROLES AND RESPONSIBILITIES SUCCESSFUL TLC PROPOSER 
7. Works with the Texas loffery to define the scope and extent of the Successful Propaser's X 

obligations to the relevant hand-over activi ties and the resource profile 

8. Provides a list of the Texas loffery's and/or the replacement provider's obligations that X 

are necessary for the proper and timely execution of the End of (ontroct (onversion 
~on 

9. Identifies the End of (onlroct Conversion information including documents that ore 10 be X 

delivered by the Successful Proposer to the Texas lottery during the hand-over process 

10. Reviews and approves the list of End of (ontroct (onversion information to be delivered X 

during the hand-over process 

11. Provides copies of process and procedure manuals to the Texas loffery no later than ten X 

(101 Days aher commencement of the End of (ontroct Tronsfer Period 

DETAILED REQUIREMENTS RESPONSE 
REQUIREMENT 

12. The Successful Proposer must provide a detailed End of Controct Conve~ion Plan. Any and all 10.6 .2 
System changes during the term of the (ontroct must be reflected in on updated End of (ontroct 
Conversion Plan. At a minimum, the End of Contract Conversion Plan must address: 

o. Contract assignment to either the Texas lottery or the replacement provider; 

b. Asset purchase assignment to either the Texas lottery or the replacement provider; 

c. Inventory asSignment to either the Texas lottery or the replacement provider, 

d. license assignment to either the Texas lottery or the replacement provider; 

e. Network and system diagroms; and 

I. Materials pertaining to the Successful Proposer's System (including but not limited to: 
memoranda, noles, records, drawings, manuals, computer software). 

13. The Successful Proposer sholl promptly remove all Successful Propaser equipment and materials 
from each Retailer location and from lottery property aher final conversion to the replacement 
provider, within a reasonable period as set by the Texas lottery. Equipment and materials not 
removed promptly by the Successful Proposer sholl be considered abandoned and may be 
disposed of at the Texas lottery's sole discretion. All costs will be deducted from any amounts 
owed to the Successful Proposer and if no payments are due, then billed bock Ichargedl to the 
Successful Proposer. 
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Tobie 134. End of (onlroc! (onversion PIon Response Requjremen~ 

RESPONSE REQUIREMENT 
1. The Proposer must acknowledge and accept the roles and responsibilities and detail requirements indicated in this 

section. 

2. The Proposer shall desnibe Ihe fallowing processes and f"lors relaled 10 End of (onlr,,1 (onversion wilh Ihe Texas 
LoHery: 

o. People Processes: 

1. Knowledge Iransfer 10 Ihe Texas LnHery or replacemenl provider 

b. Monagemenl Processes: 

I. issue Managemenl 

2. Risk Managemenl and Miligalian 

3. Exil Reporting (Type and Frequencyl 

c. Technology 

i. Handaver Procedures 

2. Tools, Software, Network (onnections and 0010 Transfer 

d. license Transfer (indicate Where This Would Be Requiredl 

RESPONSE TO TABLE 134: END OF CONTRACT PLAN RESPONSE REQUIREMENTS 

10.6.1 ACKNOWLEDGEMENT OF ROLES AND RESPONSIBILITIES AND DETAIL REQUIREMENTS 
Response Requirement 1: The Proposer must acknowledge and accept/he roles and responsibifilies and detail requirements indicated in Ihis sedion. 

Scienlific Games acknowledges and "ceplslhe roles and responsibililies, and will comply, and ohen exceed, Ihe delail 
requiremenls indicoled in RFP Seclion 10.6. 
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10.6.2 PROCESS AND FACTORS RELATED TO END OF CONTRACT CONVERSION (DRs 12 and 
13) 

Response Requitement 2: The Proposer sholl describe the following processes and factors related 10 End of (ontrad (onversion with the Tex05loffery: 
oj People Processes: 

1. Knowledge lransfer 10 the Texas laNery Of replacement provider 

b) Management Processes: 

1. Iswe Management 

2. Risk Management and Mirigation 

3. Exil Reporling (Type ami Frequency) 

cJ Tedmo/ogy 

,. Hane/over Procedures 

2. Tools, Software, Network (onne(fions and 0010 Transfer 

dJ Ucense Tfonsfer (Indicate Whefl~ This Would 8a RequirBd) 

Scientifi, Games will "operate professionally and in goad faith in su,h "nversion, whi,h moy or moy not involve other 
contractors. As required in RFP Section 10.6, Scientific Games will provide a detailed end of contract conversion plan, thereby 
satisfying RFPToble 133, Detail Requirement No. 12. 

At a minimum, the end of "ntroct "nversion plan will address: 

• Contract assignment to either the Texas lottery or the replacement provider 

• Asset purchase ossignment to either the Texas Lottery or the replacement provider 

• Inventory assignment to either the Texas Lottery or the replacement provider 

• Third pacty license assignment to either the Texas Lottery or the replacement provider 

• Network and system diagroms 

• Materials pertaining to the su,cessful proposer's system (induding but not limited to: memoranda, notes, records, 
drawings, manuals, (Omputer software) 

Scientifi, Games will promptly remove all our equipment and materials from ea,h retailer location and from Texas Lottery 
property after final conversion to the replacement provider, within a reasonable period as set by the Lottery, thereby complying 
with RfPTable 133, Detail Requirement No. 13. 

a. Peaple Processes 

1. Knowledge Transfer to the Texas Lottery or Replacement Provider 

8usiness acumen and knowledge is built up over the life of the contract by Scientific Games staff. These people become 
the care subject matter expertise on the infrastru,ture works and operations are performed by Scientifi, Game<. We 
will work with the Lottery to identify the stoff members that would and should be transitioned into the new (Ontract if 
we are no longer the vendor of ,hoice for the Lottery. We will put together a transition plan so thot there is a daar 
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tronsition path far these staff membe~ that the LoHery ond/ar replacement vendar may review to determine whether 
if appropriate far their requiremen~. 

b. Management Processes 

1. Issue Management 

Once the end of (ontrad conversion plan is finalized, a consortium of Scientific Games, the Lottery and/or its 
designated entity will be formed to identify issues for each impacted group. This group will periorm the foll owing 
duties: 

• Issue identification 

• Scope 

• Groupls) impacted 

• Group{s) responsible to resolve 

• Person(s) responsible 10 resolve the issue 

2. Risk Management and Mitigation 

As with issue management, Ihe consortium that is formed should olso encompass the responsibility of risk 
management and mitigation. 

for the most part, these activities consist of the following elements, periormed, more or less, in the following order: 

0) Identify, characterize, and ossess negative events 

b) Assess the vulnerability of critical assets to specific negative events 

c) Determine the risk (i.e., the expected consequences of specific types of negative events on specific ossets) 

d) Identify ways to reduce those risks 

e) Prioritize risk reduction measures bosed on a strategy 

3. Exit Reporting (Type and frequency) 

Reporting updates to the end of controct conversion plan should occur on a bi·weekly basis six months from end of 
controct and become a weekly occurrence three months from end of contract. This should address progress made 
wilhin eoch of the transition cotegories listed previously, issues/risks identified since lost reporting upd(]fe. Any issues 
and/or risks should be brought to the transition consortium's oHentian for tracking, monitoring and resolution. 

c. Technology 

I. Handover Procedures 

Procedures that were co-developed by the Lottery and Scientific Games wi ll be turned over to the Lottery during the 
tronsition period. If the Lottery so desires to acquire additional procedures that are part of the Scientific Games 
gaming environment, we would be happy to discuss a commercial arrangement for such materials. 
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PART 10: CONVERSION 10.6-7 

2. Tools, Softwore, Network (onnedions ond Doto Tronsfer 

Doto tronsfer of informotion thot is needed for business continuity of the lonery sholl be provided os identified ond 
outlined in the end of controd conversion pion. Tools, "Itwore, ond network connections moy be obtoined by the 
lottery by agreeing to Q negotiated commercial agreement with Scientific Games. 

d. license Tronsfer (Where Required) 

Where ollowoble, Scientific Gomes will tronsfer ony third pocty softwore licensing to the lonery ond/or its designoted 
entity. Scientific Gomes owned licensing ond intellectuol propecty will require 0 commerciol ogreement thot will deline the 
terms ond conditions for the use of those items. 
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PART 10 - SUPPLEMENTAL 
DOCUMENTATION 
As referenced in Seclio.s 10.1.2.1 , 10.4.2, 10.4.4.3, and 10.5.1 , 
\<ientifi, Gomes provides on the following poges 0 Gantt rna rt that is 
appropriate for the size and (Omplexity of Ihe Texos LaH.ry's conve"io. 
requiremenls os d""ibed in Ihe RF~ The GanH ehort indudes an 
informolion shoring ond eommunieolion plan. It also d.latls Ihe desired/ 
expected participation from Ihe Texos Laflery and Ih.level and durolion 
of involvemenl from Ihe ,"rrenl vendor. 

1 

Th. GonH ehort idenlifi" Ihe maior mil"Ion" 10 be accomplished for Ihe 
conversion, including but nol limited 10, business requirements definition, 
(Onslruelion, equipmenl delivery, sohwa" progrommin~ inslallation, 
I"Iing, and fi le migrotion. 
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Thi' page intenlianally leh blank. 
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