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SCI ENTIF IC GAMES· 

June 29,2010 

Angela Zgabay-Zgarba 
Contracts Administrator 
Texas loffery Commission 
P_ 0_ Box 16630 
Austin, TX 78761 -6630 

Dear Ms_ Zgabay-Zgarba: 

Icientific Games Inlernatianal, Inc ("Icienlific Games"1 is pleased to provide our Allachmenl H (osl Proposal in respan~ to 
the Texas loHery (ommission 's Request for Propasols for loHery Operations ond Services No. 362-10-0001. As required 
under leclion 2_11 of the RFP, Icienlific Games is 0110 including AHachment A Proposer 's (ommitment and AII"hment J Ilurt
Up (osts in seporate sealed envelopes with this correspondence_ 

(onsistenl wilh our obiective of offering the Texos lottery (ommission (''ll(''1 Ihe mosl comprehensive and innovative laHery 
wlulion available in the markel, we are pleased 10 include in our Proposal a multilude of oplions to Ihe Tl( Ihat will greally 
enhance the volue of our proposition. Specifically, Scientific Games is offering the TL( at no additional cost the following 
options pursuont to the Inviled Options, ond Offered Oplions sections of Ihe RFP: 

ATM applicotion (no charge for lirst 1,000 wilhin first contract yearl 
loHery Phone Applicalion 

a. Icienlific Games' National Dolo (enler os Back-Up Data (enter 
b_ Nationallervice (enter 
c. lottery UniverCityTM 
d. lottery Inllte ™ 
e_ Boodle 1M 

f. Icreen~ay ™ 
i. I(GZ ~atform for Instant Games 
1_ Ucensed Third Party Branded Online and Inslanl Games, MOl 
k. PI,yer's (Iub 
I. Play it Again ™ 
m_ Eosy Entry ™ Validation Iystem 
0_ Up 10 100 Rair™ Terminols to Iwap oul WAVETM Terminols 
p_ Wireless Bar (ode Reader for WAVETM Terminol 
q_ (haice of Touchscreen Technology (lAW or I-wirel for WAVETM 
5. Integration Plale for WAVpM Terminal Printer 
u. WAVETM Terminal- One language in Addilion to English 
x. Upgrade WAVETM Terminal Memory 10 1GB 
cc Wireless Feature of lelf (heck Terminals 
dd_ 100 Additionallelf (heck Terminols for Busy/ High-Volume Relaillacalions 
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gg. Upgrode 10 22" Widescreen Aol Panel Display for WAVE'" Reloilers 
ii. Inlegrolion Plole 10 Player Tronsaclion display 
II. Tailored Preventive Maintenance Program 
mm. Prediclive Ordering Syslem 
nn. Geo-Fencing 
pp. Wide Area Nelwork Redundancy lor Reloilers Ulilizing VSAT os Primary 
qq. Quicker Pix for Top 20% of Reloilers 
ss. Lonery Logo Floor Mols for Top 10% of Reloilers 
uu. Cuslomized Window/ Door Poinl of Sol, for top 10% of R,toil,rs 
ww. Counter Wrops for 100 (one hundred I Retailers 
yy. Additional Lo"ery Marketing Representatives (LMRsl 
bbb. Cuslomized Vehide Mognels 
hhh. Tronsitionollncentive ~on for Employees of Incumbenl Vendor 
iii. Research and Oevelopmentlnvestment Plan 
iii. Terminal Program 10 Support Reloil Optimization ond Expansion 
kkk. Business Conlinuity Progrom -Instonl flckel Warehousing 

lcienlific Gomes is proud of its 18 year partnership wilh Ihe Texos Lonery and looks forward to establishing on 011-
encompassing relationship Ihot will ulilize Ihe exlraordinory lechnology, experience, inslilulionol knowledge and human 
resources inherent in each of our organizations. By leveraging our respective core competencies, Scientific Gomes believes 
Ihollhe TLC will be able 10 achieve ils aspiralion 01 becoming Ihe nolion 's preeminenl Lonery and Chariloble Bingo agency. 

As on officer and on individual legally oUlhorized 10 negoliole for and conlracluolly bind Scienlific Gomes, please feellr" 10 
conloct me on any oddilionol moners concerning Ihe accompanying Anachmenls 10 our Proposal. 

Sincerely, 
~'_~n 

Mike Chombrello 
Presidenl & Chief Executive Officer 

Enclosures: 
• Anachmenl A of Requesl for Proposal 361-10-0001 
• Anachmenl H of Requesl for Proposal 361-10·0001 
• Anachmenl J of Requesl for Propo,,1361-10.0001 
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PRICING 

Base System and Services Pricing 

Scientific Gomes understonds the s",cessful proposer's poyment.ill be based on the specilied percentage of sal" processed by 
the successful proposer's lottery Gaming System. 

Scientific Gomes understands proposers Ofe required to include the following items as a percentage of sales. Sales ore defined as 
sold tickets processed by the Lottery Gaming System, less (lny fickets thot hove been mnceted or returned, less any promotional 
tickets or promotional coupons and less any retailer adjustments. Per!entages ore (arried 10 four (4) decimal ploces (10 the ten
thousandth decimal place) for the Bose System and Services_ 

Sdenlific Gomes understands it VIii! receive no compensation prior to successful conversion. The mnversion period is expected to 
lost approximately twelve (12) months. Price quoted is firm for the initial contract term and will be mutually agreed for any 

extension periods. 

Pri .. Quoted as a Percentage .f Sales: 

Base System and Services 2.3900% 



Annual Credil 

Scientific Games understands The Texas LoHery relies on marketing advice and expertise from the successful proposer in moki ng 
business decisions eboullollery productl. AI Scienlific Gomes will be compenscled under Ihe controct besed on e percenl'g' of 
scles, il il importanl to the Texollo"ery Ihot the interestl of lcientific Gomes and the Texas lottery are generally eligned to 
ensure Ihe greetest return 10 the Ilele of Texas, conliltenl with Ihe lottery'l objeclives in Seclion 1.3 of Ihe RFP. The prize 
payout percenfllge from the sale of ICllery products is a significant foctor in determining nel revenue and musl be (onsidered by 

Scientific Gomes when providing advice and expertise to the Texas lottery. Scientific Games sholl provide credits to the Texas 
lo"ery based on lottery scles and inneoles in the overall prize peyout percenlege far Texas lottery games as follows: 

Annual ( redit Based on Increase in Ove rall Prize Payout Percentage - Effective upon successful conversion, and 
continuing through the remainder of the contract term (and any renewals thereof), Scientific Gomes sholl provide a yearly credit 
to the Texas lottery equal to 12% of the Scientific Gomes' annual incrementol revenue from soles above those revenues from 
scles over the previous Itote fiscal year (September I through August 31) fa revery .I % increase (rounded to the neorelllenth) 
in the overall prize payout percentage for Texas lo1lery instant (lnd online gomes, using the prize payout percentage for the 
previousslele fiscol yeor 01 Ihe bOlil. loles are defined 01 sold licketl processed by Ihe lollery Geming IYllem, lesl any licketl 
thot have been canceled or returned, less any promotional tickets or promotional coupons and less any retailer adjustments. 
State Fisml Year 2011 revenue and prize payout percentoge will be the basis for the mlwlatian for the stote fisml year 
beginning September 1, 2011. Thil credit colrulotion sholl be conducted quarterly lin December, March, June and September) 
emh Ilole filcol yeor (with a final od jultmenl ollhe end of eoch liscol year, if ne""my) and Ihe TexCl lollery will withhold the 
credit, if any, from payments to Scientific Games. Such credit will not exceed 50% of Scientific Gomes' incremenlol annual 
revenue in any stale fiscal year. If the credit calculation final adjustment at state fiscal year end results in a credit payment owed 
10 Scientific Gomes, luch credit poymenl will be added 10 poymenll due 10 Scienlific Gomes and peid by Ihe TexCl lollery 10 

lcientific Gomes within 60 dOYI oher the state fiscol year end. 

Annuol (redil Based on Declining or Flel lottery Sele, and Increo,e in Overell Prize Payout Pertenlage

Effective upon successful (Onversion, and (Ontinuing through the remainder of the contract term (and any renewals theretJf), 
Icientific Gomes Iholl provide a yearly nedillo Ihe Texas lollery equal to 4.5% of Ihe year-to-year dedine (comparing currenl 
year dollor returns to the 51ale 10 returns in the immediately preceding year), calculated on a modified accrual basis, in Texas 
lo"ery monthly tronsfers to the slate under Tex. Gail Code § 466.355 (ar 01 mey be emended!, exduding TexCl loHery 
tronsfers of any unspent odministrolive funds-provided, during Ihe applicable period, Ii) overoiliollery scles ere 1101 or decli ne 
and Oil the overall prize payout percentage for Texas lottery inslenl end online games increases by ctleast .1% (rounded to the 
neorelt tenth). Thil nedit coleulotion Iholl be conducted quarterly {in December, March, June and leptember} each stole fiscal 
year (with a final ad justment allhe end of each stale fiscal year, if necessary) and the Texas lolfery will withhold the credit, if 
any, from peyments to Icienlific Gomes. If Ihe credil coleulelion final edjultmenl et Ilole filcol yeor end reluits in a credil 
peymenl owed to lcienlific Gomes, such nedil poymenl will be added 10 peymentl due to Srienlific Gemes end paid by the Texal 



loHery 10 Scienlific Gomes wilhin 60 doys oher Ihe slole fiscol yeor end. This section will be rendered null ond void ond" 
oddilionol credils will be due if TexOl low mondoles 0 reducl ion 10 Ihe prize poyoul percenloge. 

Texas Lottery-Speci/ied Options 

Proposers are required 10 submit specifications and pricing for the following Specified Options. The unit cos! is a one-lime fee 

Ihol is for Ihe use of Ihe equipmenl or services for Ihe remoinder of Ihe conlrocl. 

a. In-lane Solulions (Seclion 7.12). The proposer musl offer on in·lonesolulion designed for use in multi·lone slores such os 
supermorkels. The proposer sholilhoroughly describe Ihe design, inslollolion, moinlenonce ond funclionalily of Ihe solulion. 1/ 
the Texas Lottery exercises this option, the su({essful proposer must install and mainta in the solution. 

Price for up fa 500 Units: 

Price for 501·1 ,000 Unils: 

Price for 1,001 ·1,500 Unils: 

Price for 1,501-2,000 Uni ls: 

Greoler Ihon 2,000 Unils: 

Texa. LOllery-lnvited Option. 

5150.00 per la ne per month 

5145.00 per lane per monlh 

5140.00 per I,ne per monlh 

5135.00 per lone per monlb 

SllS.OO.per lone per monlh 

Proposers are not required to submit specifkolions and pridng for Invited Options. The unit cost is a one-time fee fhal is fo r 

the use of the equipment or services for the remainder of the {ontroct. 

a. Singfe In.lanl Tickel Accounling (Seclion 7.3 ). As on Inviled Oplion.lbe proposer mUll describe if ill loHery Gaming 
Syslem wi ll lupporl lingle inslonllickel oceounling. Thil includes Ibe lunclionolily 10 lrock olllronlOclions (e.g., locolion, Ilolu5, 
sales, validation, etc.) and octivities at the lickellevel. 

Price: 5900,000 

b. Specialty Terminal. and Equipmenl (Seclion 7.12) AI on Inviled Oplion, Ibe proposer moy offerspeciolty lerminols and 
equipmenl, 10 include new ond emerging lechnology, for fulure deployment. 

Price Per Unit: (onvenience(entroI™ (16-bin): 

Price Per Unit: ConvenienceCentral {sizes other than J6-bin J: 

Price Per Unil: Bet Jet'" Terminol: 

Price Per Unit: ATM opplicolion: 

514,500 

Negoliable 

512,000 

NQ chorge for firsl] ,000 wilhin firsl (onlrOlI yeO! 

Price Pef Unit: ATM application - additional above 1,000 or after first conlroct yeor: Negolioble 

Nochorge Price Per Unit: lotlery Pbone Applicolion: 



Offered Options 

The proposer should respond to this section on sheets ottached hereto the price for proposer offered optional items. Clearly 
identify the items offered and tbe terms under wbicb tbey are offered. Proposers me not required to submit ony Offered 
Options. 

o. Scienti fic Gomes' Notional Data Center os Back·Up Data Center No Chorge 

b. National Service (enter No (hgrge 

t lottery UniverCity m No (horge 

d. lottery tnSite'" No (holge 

e. BoodleT~ No charge 

f. ScreenPlay '" No Chorge 

g. Se<ond Chance Promotional Games Negotioble 

h. Third Pmr/ Tronsection Fees Neggtiable 

i. SCGI Platform for Instant Games No Chorge 

i· Licensed Third Parly Branded Online and Inslonl Gomes, MDI No (ha~e 

k. Ployer's Club No (harge 

L Ploy it Again ™ No Chorge 

m. Eosy Entry'· Validation System No (barge 

n. "Points for PrizesRi,'oI Negotiable 

o. Up to 500 F lair'~ Terminals 10 Swap oul WAVE
TW

, Terminals No Chorge 

p. Wireless Bar Code Reader for WAVE,M Terminal No Chalge 

q. Choice of Touchscreen Technology (SAW or 5-wire) for WAVE™ No Chorge 

r. Calor Printer for WAVE" Terminal Negotiable 

s. Integration Plale for WAVE™ Terminal Printer No Chorge 

t. APR Touchscreen for WAVE'· Terminal Negotiable 

u. WAVE'· Terminal- One language in Addition to English No Chorge 

v. WAVE™ Terminol- Third or More language(5) Negotioble 

w. Auxiliory Speakers for WAVE" Terminol Negotiable 



x. Upgrade WAVE
m 

Terminal Memory to 1GB No (horge 

y. WAVE" Terminol Solid Stote Storoge Upgrade to 32GB Negotioble 

z. Magnetic Stripe Reader Negotiable 

00. Additional Four Dispenser IBin) Drawers - Ploy(entral® Negaliable 

bb. Ploy(entral- 22' High Re",lution lCD Monitor in Place of Bock-lit Panel Negotioble 

(( . Wireless feature of Sell Check Terminals No Chorge 

M. 500 Additionol5ell Check Terminals for Busy/High-Volume Retail locations No Chorge 

ee. Additional5ell Check Terminals for Retailer Expansion beyond 17,500 Negotiable 

If. Auxiliary Speakers far (ustomer Display Negotiabl' 

gg. Upgrade to 22' Widescreen flat Panel Display for WAVE" Retailers No Chorg' 

hh. Separate, Discreet Player TmnsQclion Display Negotiable 

ii. tntegratian Mote to Player Transoctian display No (horge 

ii 2 or 4-game (onvenienceCentral Dispenser Negalioble 

kk. lottery Merchandise Tokens Negotioble 

II. Ta ilored Preventive Maintenance Program No (horge 

mm. Predictive Ordering System No (horge 

nn. Geo-Fencing No Chorge 

00. VSAT Satellite Reflectors Negotiable 

pp. Wide Area Network Redundoncy for Retailers Utilizing VSAT 0\ Primary No Chorge 

qq. Quicker Pix for Top 20% of Retailers No Chorge 

rr. Quicker Pix for Additional Retailers Negotioble 

". lottery Logo floor Mats lor Tap 20% 01 Retoilers No Chorge 

H. lollery Logo Floor Mots For Additional Retailers Negotiable 

uu. Customized Window/Door Point of Sale for top 20% of Retailers No Cbo~e 

vv. Customized Window/Door Point of Sole for Additionol Retoilers Negolioble 

ww. (ounter Wraps for 100 lone bundred) Retoilers No Chorge 

". Counter Wrop5 for Additional Retailers Neyolicble 
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yy. Additionallotlery Marketing Representatives (lJjRs) NQ Charge 

ll. Third Party Mystery Shopper Negotiable 

ODD Vehicle Wrops Negotiable 

bbb Customized Vehicle Magnets No Chorge 

«( linked Gomes Negotiable 

ddd Sale of Event Ti(kets Negotiable 

eeo Cell Phone A«ounts Negotiable 

Iff Credit or Debit Cord Payments Negotiable 

ggg Morketing Reseor(h Proiects Negotiab'e 

hhh Tronsitionallncentive ~an for Employees of In(Umbent Vendor No Chorge 

iii Research and DevelapmentlnveSlmenl Plan No Charge 

iii Terminal Program to Support Retail Optimization Cl nd Expansion Na Charg' 

kkk Business Continuity Program -Instant Ticket Warehousing Na Charge 

Inter-Relatianship of Options - Most of the options presented here may be selected independently of one another. 
However, some of the options are inter-related because of equipment limitations or technicol reosons. For example, far printed 
instant games, the 10101 number of (oalings which (onsist of thc front display (0101'5, bock display colors, lilypod (001, secl (oots, 

release (oolS, scratch-off (oat and overprints is limited by the lotol number of printing slations on the printing press in use at (] 
given lime. 

Dates - We strongly advise against placing of dules of ony kind onlo instal1l loltefY game tickets. Nole thol ooting litkels 

(Ooverts instant game tickets into a "perishable" commodity. If ticket delivery is delayed due to farce moieure, a condition of 
such doting is that the lottery agrees to ossume the risk of such force moieure and to a«ept such delayed ti(kets (regardless of 
the doting thereon)_ 

Taxes - The price quoted is based an the assumption that no sales or use tox, no gambling-related tox, or no (Ustoms, duties, 
or importation toxes will be levied on the goods and services involved herein, and if they are, our price should be considered to 

be increased to the extent of such toxes. 



NAIPl Best Practice Pricing Methodology - Sdentilic Games subscribes and supports Ihe lollowing NAS Pl Rf P Best 
Practice Pricing Methodology far Deliverobles and Services Nol Originally Defined (llASPl Guide to Ihe Standard Request for 
PraporollRfP) Templa te, Seclion 3.23.2): 

"(honges and enhancements that exceed RFP and contractually specified requirements (and which are nof olherwise 
o((ommodoted for in this RFP or by the pricing method ill the RFP) wiil have the terms and price negotiated and appmved by 
both parties, or be 5ubie{f II) a separate agreement. These include, bUI are not limited 10, categorically diHerent sen/ire 
obligations, and new technology enhancements. n 

Signalure of Person Authorized to Contractually Bind the Proposer 

Sieve Benson 

Printed Nome 

President & Chief Technical Ollieer lottery Systems 

TItle 

June 29, 2010 

Date 


