LOTTERY OPERATIONS AND SERVICES RFP
No. 362-10-0001
REFERENCE CHECK QUESTIONNAIRE

The Texas Lottery Commission (TLC) has issued a Request for Proposals for Lottery Operations and
Services and is currently evaluating proposals and checking vendor references. Your name was provided,
as a reference for or a customer of INTRALOT. Please complete and return this questionnaire to
Angela Zgabay-Zgarba at angela.zgarba@lottery.state.tx.us or by fax to (512) 344-5444 by 4:00 p.m.
CST on Tuesday, August 31, 2010.

Please provide the following:

Lottery Name: O bl
Contact Name: /77 K -

y “Yeanf oem 1
Phone number: o7 0 N N o

Lonversion

1. Was the conversion to another vendor or new system with the existing vendor?
{\: " Another vendor

Please provide previous vendor and current vendor’s names

Previous vendor name __ [« } C N\

Current vendor name__ "~ « 7 i< |

New system with existing vendor

Please provide vendor name
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2. How iong was the conversion period, from contract execution to start up day (i.e. 6 months,
9 months, 12 months, 18 months)?

£,
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a. Was the conversion on time?

< Yes

P

No
if no, please explain:

b. Were there incidents with acceptance testing, such as suspension?

e

f??éé, please explain:

¢. Was any special intervention by the lottery needed?

TYes
No
if yes, please explain: . 0
cclepd o L. 8.8 ComNieliod Ao Tey  Fwen, 10C
prive - reepr —ap LTe Tead validatiow oot
! : #

3. How many retailer terminals were installed (please include any player activated or self
service terminals)?

a. Were the instalied terminals connected to the central system via dial up or a
dedicated telecommunications connection?

Cgpe B EN e LE L ovmena il L Ca T eoand

b. How many traditional games were converted, were any non-traditional
games converted? - i

REFERENCE CHECK QUESTIONNAIRE FOR
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LOTTERY OPERATIONS AND SERVICES RFP

No. 362-10-0001

REFERENCE CHECK QUESTIONNAIRE

The Texas Lottery Commission (TLC) has issued a Request for Proposals for Lottery Operations and
Services and is currently evaluating proposals and checking vendor references. Your name was provided,

as a reference for or a customer of INTRALOT.

Please complete and return this questionnaire o

Angela Zgabay-Zgarba at angela.zgarbalottery state.tx.us or by fax to (512) 344-5444 by 4:00 p.m.

CST on Tuesday, August 31, 2010,
Please provide the following:

Lottery Name: b

Contact Name:

Phone number: o~ (o

1. What on-line terminal(s) is the vendor supplying?

H o Q.

¢ -
Mo N FY ] o

S
&
H

oo
-

% .2, i
Fi P o B

If yes, please describe:

ry Gaming System Reference Questions

2. What player seif-service sales terminal(s) is the vendor supplying (e.g. ITVMs, online self

service terminals, combined instant/online)?

. oy £ 5 . X :
ix""“; A e i ¥ £ ‘f:.. Wy g % 0l ‘:"fm' £ S § :} "
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4. What aspects were included in your conversion strategy (i.e. phased, big bang, parallel

processing}?

5. Did the vendor incorporate historical data in the conversion process?

“:“’;;:X;@éw
No

If yes, how many years of data were available at implementation?

- .
« L
L I i S T Y

6. Were there any sanctions or liguidated damages assessed, associated with the conversion?

Yes
< No_/

{ H
P

if ves, please explain:

7. May we contact you with follow-up questions?
No

<

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR
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a. Have the retailers/players experienced any problems with the terminals? (check

one}
Cres
No
if yes, please describe:
> S M vmivce Lo e w i ket valvdeTien w1y oW
Ahese witnoriaw ey . TThe Y v beesn = Ak e sre b @s} The vender

I

If yes, have the players experienced any problems with these units?

. P 2 g o ol : " i
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3. Has the vendor employed a protectively redundant communications method for the retailer
terminal? {check one)

No
fyes has it been effective in reducing retailer terminal downtcme?
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4, Doesthe Qenéor provide lottery gaming system software updates? (check one)

sty

No
if yes, with what frequency (i.e. as needed, monthly, quarterly, annually)?

£ . s o
g et e TR L

i
Z

5. Does the vendor routinely/periodically operate the lottery gaming system from the backup
site? (check one]

If yes, with what frequency (i.e. as needed, monthly, quarterly, annually)?

i,
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6. May we contact you with follow-up questions?
Yes .~

Bt

No
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LOTTERY OPERATIONS AND SERVICES REP
No. 362-10-0001
REFERENCE CHECK QUESTIONNAIRE

The Texas Lotiery Commission {TLC) has issued -a Request for Proposals for Lottery Operations and
Services and is currently evaluating proposals and checking vendor references. Your name was provided.
as a reference for or a customer of INTRALOT. Please complete and return this questionnaire to
Angela Zgabay-Zgarba at angela.zgarbajlottery state.tix.us or by fax to (512) 344-5444 by 4:00 p.m.
CST on Tuesday, August 31, 2010.

Please provide the following:

[ I 4 I *
Lottery Name: iy Lﬁ-\‘:wz*fé-«tgf« i {a VNI
;

&Y

Contact Name: _Ji& - /74 =S €&

Phone number: o 3 8o D A,

Warehousing and Distribution Reference Questions

Who are the following services provided by:

1. Warehouse Management {check one)
‘ Lottery

zdé’ﬁiﬁffjname} AN 0T

2. Distribution (instant tickets, online roll stock, etc.} {check one)
Lottery
~erdortname)_ T dew Lo

e
»\\M“MM

3. Tel-Sell {instant ticket ordering) {check one)
Lottery v
Vendor{name) T Fre jo

e
2
{

REFERENCE CHECK QUESTIONNAIRE FOR
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1. Have you experienced any problems with this vendor’s warehouse operations related to
the processing of returned instant tickets (i.e. timely processing, handling of special
returns, etc.)? {check one}

Yes

o w{\g Gx" 7

L

If ;/es, please explain:

2. Have you experienced any problems with the vendor’s handling of online ticket roll
stock {i.e. distribution, return and secure storage, etc.)? (check one)

Yes
?ﬁ?ﬁg,\w'
it yes, please explain:

3. Havethere been situations where the vendor experienced equipment or system
outages impacting ticket distribution? (check one})

Yes
Ao

ifiw?, piease explain:

For questions 4 through 9, please use the scale below when making your assessment.

1= Did not meet requirements 4 = Satisfactory 7 = Exceeded Requirements

i 2 3 4 5 6 7

4. Please rate the vendor’s ability to handle the volume associated with initial (game
launch) and daily orders.

i,

Vo
ChooseCne: 1 2 3 4 55’/6/7

PLEASE COMMENT

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR
LOTTERY OPERATIONS AND SERVICES
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5. Please rate the vendor’s handling of situations where they were required to distribute
an unusually large volume of instant ticket orders.

ChooseOne: 1 2 3 4 56 7

H
o

PLEASE COMMENT

6. Please rate the quality of the vendor’s process for limiting the shipment of unassigned
packs and management of lost/misdelivered shipments via subcontracted delivery
carriers?

ChooseOne: 1 2 3 4 5 {i?

PLEASE COMMENT

7. Please rate the physical security of this vendor’s warehouse facility.

P

ChooseOne: 1 2 3 45 06,7
i
PLEASE COMIMENT

ajDoes the vendor provide a predictive ordering system in support of instant product
distribution to retail?

5 MMM

Ne—

b}if so, please rate the effectiveness of the automated ticket ordering system
related to ensuring proper inventory levels and instant product mix at retail?

Choose One: 1 2 3 @%’6 7

PLEASE COMMENT

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PaGe |3
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8. Please rate the overall performance of the vendor for warehousing and distribution
services.

ChooseOne: 1 2 3 4 55:/6}”; 7

PLEASE COMMENT

9. Does the vendor provide a predictive/automatic ordering system feature in support of
instant distribution toretail?

Yes |
No

a. If so, please rate the effectiveness of the automated ticket ordering system
related to ensuring proper inventory levels and instant product mix at retail.

ChooseOne: 1 2 3 4(5/6 7
Q\‘j’

b. If so, is it comprehensive and self-sufficient or does it coordinate with other
ordering methods such as tel-sell, walk-in, trunk stock, etc.?

REFERENCE CHECK QUESTIONNAIRE FOR .
REQUEST FOR PROPOSALS FOR PAGE | 4
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LOTTERY OPERATIONS AND SERVICES RFP
Ne. 362-10-0001
REFERENCE CHECK QUESTIONNAIRE

The Texas Lottery Commission (TLC) has issued a Request for Proposals for Lottery Operations and
Services and is currently evaluating proposals and checking vendor references. Your name was provided,
-as a reference for or a customer of INTRALOT. Please complete and retumn this questionnaire to
Angela Zgabay-Zgarba at angelazgarbagulottery.state.tx.us or by fax to (512) 344-5444 by 4:00 p.m.
CST on Tuesday, Aungust 31, 2010.

Please provide the following:

N I T " «
Company Name: . 2T n P I L L gon m 551
1
™ . @
Contact Name: =&~ 5 2} e
P

Phone number: ‘3 & = 72 ~$ 7 0

Saies and Marketing Reference Questions

Who are the following services provided by:
1. Sales Force Operations and Management {check one)
(lottery—>

Vendor {name)

2. Business Development {retailer recruitment, account management) {check one}
~Aottery
“yentor {name)

3. Marketing Support {retailer contests, player promotions) (check one)
<Lottery.—
Vendor {(name}

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PaGe}l
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Please use the scale below when making your assessment. Please enter N/A for any services
not provided by your Lottery Operator Vendor.

1 = Did not meet requirements 4 = Satisfactory 7 = Exceeded Requirements

i 2 3 4 5 6 7

1. Please rate the Vendor's performance in the following areas:
a. Sales Force Operations and Management

Chooseone: 1 2 3 45 6 7 okN/A—"

PLEASE COMMENT

b. Business Development {retailer recruitment, existing retailer sales growth and corporate account
management}

Choosecne: 1 2 3 45 6 7 er{l\‘tk!,\:@}

PLEASE COMMENT

¢. Marketing Support {retailer contests and player promotion design and implementation)

Chooseone: 1 2 3 45 6 70@?9

PLEASE COMMENT

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PaGe | 2
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d. Promotional Events {coordination and execution of promotional events, such as fairs, festivals,
sporting events)

o

Chooseone: 1 2 3 45 6 7af NJA™

PLEASE COMMENT

e. Web-based Player Registration Program (VIP programs and/or player messaging and
communication efforts)

e

Chooseone: 1 2 3 45 6 7 or/N/A~

PLEASE COMIMENT

f. Research and Lottery Product Development {new game development, portfolio analysis)

Chooseone: 1 2 3 4 5/,,",6/37
el

PLEASE COMMENT

REFERENCE CHECK QUESTIONNAIRE FOR
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2. Please rate the vendor’s performance in the following categories related to the services detailed above:

a. Customer sérvice
Chooseone: 1 2 3 45 6 7 g ]
N/A

PLEASE COMMENT

b. Ability to resolve problems

5 . %
Cheoseone: 1 2 3 45 6 7 f\u/A

PLEASE COMMENT

¢. Adherence 1o timelines
ChooseOne: 1 2 3 4 5 6 7

N/A

PLEASE COMMENT
d. Overall performance

ChooseOne: 1 2 3 4 5 6 7

NIA

PLEASE COMMENT

3. May we contact you-with follow-up questions?
s
———
REFERENCE CHECK QUESTIONNAIRE FOR

REQUEST FOR PROPOSALS FOR . PaGe |4
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LOTTERY OPERATIONS AND SERVICES RFP
No. 362-10-0001
REFERENCE CHECK QUESTIONNAIRE

The Texas Lottery Commission (TLC) has issued a Request for Proposals for Lottery Operations and
Services and is currently evaluating proposals and checking vendor references. Your name was provided,
as a reference for or a customer of INTRALOT. Please complete and return this questionnaire to
Angela Zgabay-Zgarba at angela.zgarba@]lottery.state.tx.us or by fax to (512) 344-5444 by 4:00 p.m.
CST on Tuesday, August 31, 2010.

Please provide the following:

Lottery Name: Louisiana Lottery Corporation
Contact Name: John Carruth

Phone number: 225-297-2016

Conversion Reference Questions

1. Was the conversion to another vendor or new system with the existing vendor?
X Another vendor

Please provide previous vendor and current vendor’s names

Previous vendor name GTECH

Current vendor name INTRALOT

[ New system with existing vendor

Please provide vendor name

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE I 1
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2. How long was the conversion period, from contract execution to start up day (i.e. 6 months,
9 months, 12 months, 18 months)?

12 months

a. Was the conversion on time?
X Yes

[J No
If no, please explain:

b. Were there incidents with acceptance testing, such as suspension?

] Yes
X No

If yes, please explain:

c. Was any special intervention by the lottery needed?

] Yes
X No

If yes, please explain:

3. How many retailer terminals were installed (please include any player activated or self
service terminals)?
2800

a. Were the installed terminals connected to the central system via dial up or a
dedicated telecommunications connection?

Dedicated, satellite and 3 g.

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE | 2
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b. How many traditional games were converted, were any non-traditional
games converted?
Five traditional, no non-traditional.

4. What aspects were included in your conversion strategy (i.e. phased, big bang, parallel
processing)?

Big bang

5. Did the vendor incorporate historical data in the conversion process?
X Yes

[J No
If yes, how many years of data were available at implementation?

6. Were there any sanctions or liquidated damages assessed, associated with the conversion?

(] Yes
X No

If yes, please explain:

7. May we contact you with follow-up questions?
X Yes

[l No

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE | 3
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Zgarba, Angela

From: Stephanie Fonte [Stephanie.Fonte@LouisianalLottery.com]

Sent: Wednesday, September 08, 2010 11:32 AM

To: Zgarba, Angela

Subject: Reference Check - Lottery Operations & Services RFP 362-10-0001

Attachments: Texas Lottery - Intralot System Reference Questions 9-7-10.DOCX; Texas Lottery Conversion

Reference Questions 9-7-10.DOCX

Angela,
Sorry for the delay in responding. Please see attached.

Stephanie Fonte CPS/CAP

Executive Administrative Assistant
Louisiana Lottery Corporation

555 Laurel Street

Baton Rouge, LA 70801

Tel: (225) 297-2001

Fax: (225)297-2005
stephanie.fonte@louisianalottery.com

>>> "Zoarba, Angela" <Angela.Zgarba@lottery.state.tx.us> 8/20/2010 12:58 PM >>>

The Texas Lottery Commission (TLC) has issued a Request for Proposals for Lottery Operations and Services and is
currently evaluating proposals and checking vendor references. Your name was provided, as a reference for or a
customer of INTRALOT. Please complete and return the attached questionnaire(s) to Angela Zgabay-Zgarba at
angela.zgarba@lottery.state.tx.us or by fax to (512) 344-5444 by 4:00 p.m. CST on Tuesday, August 31, 2010.

Angela Zgabay-Zgarba
Contracts Administrator
Texas Lottery Commission
Ph: 512.344.5215

Fax: 512.344.5058



LOTTERY OPERATIONS AND SERVICES RFP
No. 362-10-0001
REFERENCE CHECK QUESTIONNAIRE

The Texas Lottery Commission (TLC) has issued a Request for Proposals for Lottery Operations and
Services and is currently evaluating proposals and checking vendor references. Your name was provided,
as a reference for or a customer of INTRALOT. Please complete and return this questionnaire to
Angela Zgabay-Zgarba at angela.zgarba@lottery.state.tx.us or by fax to (512) 344-5444 by 4:00 p.m.
CST on Tuesday, August 31, 2010.

Please provide the following:

Lottery Name: Louisiana Lottery Corporation
Contact Name: John Carruth

Phone number: 225-297-2016

Lottery Gaming System Reference Questions

1. What on-line terminal(s) is the vendor supplying?
Photon

a. Have the retailers experienced any problems with the terminals? (check one)

(] Yes
X No

If yes, please describe:

2. What player self-service sales terminal(s) is the vendor supplying (e.g. ITVMs, online self
service terminals, combined instant/online)?

Twenty combined instant/online, not yet installed.

a. Have the retailers/players experienced any problems with the terminals? (check
one)

[l Yes
X No

If yes, please describe:

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE | 1
LOTTERY OPERATIONS AND SERVICES



b. Does the vendor provide player self-service ticket checking devices? (check one)

[l Yes
X No (but will be implemented at later date.)

If yes, have the players experienced any problems with these units?

3. Has the vendor employed a protectively redundant communications method for the retailer
terminal? (check one)
X Yes

J No
If yes, has it been effective in reducing retailer terminal downtime?

No significant retailer downtime has been experienced.

4. Does the vendor provide lottery gaming system software updates? (check one)
X Yes

(] No
If yes, with what frequency (i.e. as needed, monthly, quarterly, annually)?

As needed.

5. Does the vendor routinely/periodically operate the lottery gaming system from the backup
site? (check one)

(] Yes
X No, but will do so annually.

If yes, with what frequency (i.e. as needed, monthly, quarterly, annually)?

6. May we contact you with follow-up questions?
X Yes

[0 No

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE | 2
LOTTERY OPERATIONS AND SERVICES



Zgarba, Angela

From: Becky Schroeder [BSchroeder@lottery.idaho.gov]
Sent: Tuesday, August 31, 2010 2:47 PM

To: Zgarba, Angela

Cc: Jeff Anderson

Subject: INTRALOT System Reference Questions
Attachments: Texas Lottery RFP Reference Check.pdf

Hello Angela - please find attached our Reference Response re: Intralot. Please don't hesitate to contact either Jeff
Anderson or me if you have further questions.

Becky Schroeder, Chief Operating Officer
Idaho Lottery

1199 Shoreline Lane

Suite 100

Boise, ID 83702

208.334.2600 (p)
208.334.2610 (f)

Please play responsibly!

PRIVILEGED/CONFIDENTIAL INFORMATION may be contained in this message. The information in this e-mail
correspondence is intended for the use of the individual or entity to whom it is addressed. If you are not the intended
recipient, you are hereby notified that any disclosure, duplication, distribution, or the taking of any action in reliance on
this correspondence is strictly prohibited. If you received this correspondence in error, please notify the sender by reply
e-mail, phone or fax and destroy any and all copies of the correspondence. Thank you.



LOTTERY OPERATIONS AND SERVICES RFP
No. 362-10-0001
REFERENCE CHECK QUESTIONNAIRE

The Texas Lottery Commission (TLC) has issued a Request for Proposals for Lottery Operations and
Services and is currently evaluating proposals and checking vendor references. Your name was provided,
as a reference for or a customer of INTRALOT. Please complete and return this questionnaire to
Angela Zgabay-Zgarba at angela.zgarba@lottery.state.tx.us or by fax to (512) 344-5444 by 4:00 p.m.
CST on Tuesday, August 31, 2010.

Please provide the following:

Lottery Name: /d ﬁ/h,o LO ‘”ﬂ*"»{
Contact Name: BEaﬂa/, g'WD eal@r‘
Phone number: <0 €. 53“ QL bO

Lottery Gaming System Reference Questions

1. What on-line terminal(s) is the vendor supplying?

Corends [/ ndra [o-,L)

a. Have the retailers experienced any problems with the terminals? (check one)

If yes, please describe:

2. What player self-service sales terminal(s) is the vendor supplying (e.g. ITVMs, online self
service terminals, combined instant/online)? ’ ‘)
v Lo o Garme Cornbo — PA—r(Plaﬂ&» Cbaﬁw
Serafeh termial )

REFERENCE CHECK QUESTIONNAIRE FOR
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a. Have the retailers/players experienced any problems with the terminals? (check
one)

Yes

If yes, please describe:

b. Does the vendor provide player self-service ticket checking devices? (check one)

No
If yes, have the players experienced any problems with these units?

3. Has the vendor employed a protectively redundant communications method for the retailer
terminal? (check one)

Yes

No
If yes, has it been effective in reducing retailer terminal downtime?

4. Does the vendor i rovide lottery gaming system software updates? (check one)

No
If yes, with what frequency (i.e. as needed, monthly, quarterly, annually)?

As r»eecfej-—(gfu.arlth Mac)

5. Does the vendor routinely/periodically operate the lottery gaming system from the backup
site? (check one)

fested mee

If yes, with what frequency (i.e. as needed, monthly, quarterly, annually)?

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE | 2
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6. May we cont ou with follow-up questions?

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR
LOTTERY OPERATIONS AND SERVICES

PAGE | 3



LOTTERY OPERATIONS AND SERVICES RFP
No. 362-10-0001
REFERENCE CHECK QUESTIONNAIRE

The Texas Lottery Commission (TLC) has issued a Request for Proposals for Lottery Operations and
Services and is currently evaluating proposals and checking vendor references. Your name was provided,
as a reference for or a customer of INTRALOT. Please complete and return this questionnaire to
Angela Zgabay-Zgarba at angela.zgarba@lottery.state.tx.us or by fax to (512) 344-5444 by 4:00 p.m.
CST on Tuesday, August 31, 2010.

Please provide the following:

Lottery Name: IAﬂ-JL.() L@Hf/f’bjf
Contact Name: E&% SM\-FO éaq:el/

Phone number: 20E€. 324 Y PY:Yo)

Warehousing and Distribution Reference Questions

Who are the following services provided by:

1. Warehouse Management (check one)
Lottery Lof

Vendor (name) Vv\fhfa’

(over| VW

2. Distribution (instant tickets, online rﬁlﬁtock, etc.) (check one)
Lottery

Vendor (name)

3. Tel-Sell rii - ticket ordering) (check one)

Vendor (name)

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PaGe | 1
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1. Have you experienced any problems with this vendor’s warehouse operations related to
the processing of returned instant tickets (i.e. timely processing, handling of special
returns, etc.)? (check one)

If yes, please explain:

2. Have you experienced any problems with the vendor’s handling of online ticket roll
stock (i.e. distribution, return and secure storage, etc.)? (check one)

Yes

If yes, please explain:

3. Have there been situations where the vendor experienced equipment or system
outages impacting ticket distribution? (check one)

Ao (s He veaders

/’\//”/ &ﬁu/z :;?'c—v 'F.""'”‘a["m[" h

yes, please explain: for AJ::[ {:“ m, b‘}fﬁmb;—eolf\zlﬂ @nuﬁ

” @ﬁwﬂma’m‘%w Arvrfing
loenes.

For questions 4 through 9, please use the scale below when making your assessment.

1 = Did not meet requirements 4 = Satisfactory 7 = Exceeded Requirements

1 2 3 4 5 6 7

4. Please rate the vendor’s ability to handle the volume associated with initial (game
launch) and daily orders.

ChooseOne: 1 2 3 4 5 6(7.) .

PLEASE COMMENT — e MJ«QLS At batron

-

ceesing efeetinely—Lo .
REFERENCE CHECK QUESTIONNAIRE FOR

REQUEST FOR PROPOSALS FOR PAGE | 2
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5. Please rate the vendor’s handling of situations where they were required to distribute
an unusually large volume of instant ticket orders.

ChooseOne: 1 2 3 4 5 6 @

PLEASE COMMENT S\ﬂ,ﬁ 4 ,_{,

6. Please rate the quality of the vendor’s process for limiting the shipment of unassigned
packs and management of lost/misdelivered shipments via subcontracted delivery

carriers?
ChooseOne: 1 2 3 4 5 6@
PLEASE COMMENT

7. Please rate the physical security of this vendor’s warehouse facility.

ChooseOne: 1 2 3 4 5 6@

PLEASE COMMENT

a)Does the vendor provide a predictive ordering system in support of instant product
distribution to retail?

No

b)If so, please rate the effectiveness of the automated ticket ordering system
related to ensuring proper inventory levels and instant product mix at retail?

ChooseOne: 1 2 3 4 5 6@

PLEASE COMMENT

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE | 3
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8. Please rate the overall performance of the vendor for warehousing and distribution

services.
ChooseOne: 1 2 3 4 5 6( 7 )
PLEASE COMMENT

9. Does the vendor provide a predictive/automatic ordering system feature in support of
instant distribution to retail?
“Yes
No

a. If so, please rate the effectiveness of the automated ticket ordering system
related to ensuring proper inventory levels and instant product mix at retail.

ChooseOne: 1 2 3 4 5 6@

b. If so, is it comprehensive and self-sufficient or does it coordinate with other
ordering methods such as tel-sell, walk-in, trunk stock, etc.?

ntvralots Systen Is Wd\—mslv@
o A éqn_e,:s;lﬂ( 53”1 MWOJJ ordens
bo mprove dupprng Costs.

10. May we contact you with follow-up questions?
Yes
o

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE | 4
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Earba, Angela

From: Pam Poteat [ppoteat@nmlottery.com]

Sent: Monday, August 30, 2010 5:23 PM

To: Zgarba, Angela

Subject: Reference check questionnaire response

Attachments: INTRALOT System Reference Questions to Texas Aug 2010.docx; INTRALOT Conversion

Reference Questions to Texas Aug 2010.docx

Attached is the response to your questionnaire.

Thank you,
Pam Poteat
Director of Sales

Dave Ramirez
Director of IT

---NMLA Disclaimer---

This communication (including any attachments) is intended for the use of the designated recipient(s) only and
may contain information that is confidential, privileged or legally protected. Any unauthorized use or
dissemination of this communication is strictly prohibited. If you have received this communication in error,
please immediately notify the sender by return e-mail message and delete all copies of the original
communication.

E-mail may be susceptible to data corruption, interception, tampering, unauthorized ammendment and viruses.
The NMLA shall not be liable for data corruption, interception, tampering, ammendment, viruses or any
consequence thereof for any emails sent and/or received by the NMLA.




LOTTERY OPERATIONS AND SERVICES RFP
No. 362-10-0001
REFERENCE CHECK QUESTIONNAIRE

The Texas Lottery Commission (TLC) has issued a Request for Proposals for Lottery Operations and
Services and is currently evaluating proposals and checking vendor references. Your name was provided,
as a reference for or a customer of INTRALOT. Please complete and return this questionnaire to
Angela Zgabay-Zgarba at angela.zgarba@]lottery.state.tx.us or by fax to (512) 344-5444 by 4:00 p.m.
CST on Tuesday, August 31, 2010.

Please provide the following:

Lottery Name:

Contact Name:

Phone number:

Conversion Reference Questions

1. Was the conversion to another vendor or new system with the existing vendor?
Another Vendor

[1 Another vendor

Please provide previous vendor and current vendor’s names

Previous vendor name _Gtech

Current vendor name Intralot

[J New system with existing vendor

Please provide vendor name

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE | 1
LOTTERY OPERATIONS AND SERVICES



2. How long was the conversion period, from contract execution to start up day (i.e. 6 months,
9 months, 12 months, 18 months)? 6 Months

a. Was the conversion on time? Yes
[] Yes

[] No
If no, please explain:

b. Were there incidents with acceptance testing, such as suspension? Yes
[] Yes

(] No
If yes, please explain: Acceptance testing on Self-Service Lottery
Terminal failed.

c. Was any special intervention by the lottery needed? Yes
[l Yes

[J No
If yes, please explain: Rollout of Self-Service Lottery Terminals was

delayed.

3. How many retailer terminals were installed (please include any player activated or self
service terminals)? 1062 Microlots and 160 SSLT’s

a. Were the installed terminals connected to the central system via dial up or a
dedicated telecommunications connection? Dedicated encrypted connection

b. How many traditional games were converted, were any non-traditional
games converted? 4 traditional games were converted.

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE | 2
LOTTERY OPERATIONS AND SERVICES



4. What aspects were included in your conversion strategy (i.e. phased, big bang, parallel
processing)? We used the big bang strategy.

5. Did the vendor incorporate historical data in the conversion process? Yes
[l Yes

[J No
If yes, how many years of data were available at implementation? 90 Days

6. Were there any sanctions or liquidated damages assessed, associated with the conversion?
No

[l Yes

[J No
If yes, please explain:

7. May we contact you with follow-up questions? Yes
L] Yes
[J No

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE | 3
LOTTERY OPERATIONS AND SERVICES



Zﬁarba, Angela

From: Pam Poteat [ppoteat@nmlottery.com]

Sent: Monday, August 30, 2010 5:23 PM

To: Zgarba, Angela

Subject: Reference check questionnaire response

Attachments: INTRALOT System Reference Questions to Texas Aug 2010.docx; INTRALOT Conversion

Reference Questions to Texas Aug 2010.docx

Attached is the response to your questionnaire.

Thank you,
Pam Poteat
Director of Sales

Dave Ramirez
Director of IT

---NMLA Disclaimer---

This communication (including any attachments) is intended for the use of the designated recipient(s) only and
may contain information that is confidential, privileged or legally protected. Any unauthorized use or
dissemination of this communication is strictly prohibited. If you have received this communication in error,
please immediately notify the sender by return e-mail message and delete all copies of the original
communication.

E-mail may be susceptible to data corruption, interception, tampering, unauthorized ammendment and viruses.
The NMLA shall not be liable for data corruption, interception, tampering, ammendment, viruses or any
consequence thereof for any emails sent and/or received by the NMLA.




LOTTERY OPERATIONS AND SERVICES RFP
No. 362-10-0001
REFERENCE CHECK QUESTIONNAIRE

The Texas Lottery Commission (TLC) has issued a Request for Proposals for Lottery Operations and
Services and is currently evaluating proposals and checking vendor references. Your name was provided,
as a reference for or a customer of INTRALOT. Please complete and return this questionnaire to
Angela Zgabay-Zgarba at angela.zgarba@lottery.state.tx.us or by fax to (512) 344-5444 by 4:00 p.m.
CST on Tuesday, August 31, 2010.

Please provide the following:

Lottery Name: NM Lottery
Contact Name: Dave Ramirez and/or Pam Poteat
Phone number: 505-342-7600

Lottery Gaming System Reference Questions

1. What on-line terminal(s) is the vendor supplying?
Microlots and Self-Service Lottery Terminals

a. Have the retailers experienced any problems with the terminals? (check one)
Yes

[J Yes

[J No
If yes, please describe:

2. What player self-service sales terminal(s) is the vendor supplying (e.g. ITVMs, online self
service terminals, combined instant/online)? Combined Instant/Online

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE | 1
LOTTERY OPERATIONS AND SERVICES



a. Have the retailers/players experienced any problems with the terminals? (check
one) Yes

[J Yes

[J No
If yes, please describe:

b. Does the vendor provide player self-service ticket checking devices? (check one)
Yes

[J Yes

[l No
If yes, have the players experienced any problems with these units?

No.

3. Has the vendor employed a protectively redundant communications method for the retailer
terminal? (check one) Yes

[] Yes

[J No
If yes, has it been effective in reducing retailer terminal downtime? No

4. Does the vendor provide lottery gaming system software updates? (check one) Yes
[l Yes

[l No
If yes, with what frequency (i.e. as needed, monthly, quarterly, annually)?

Currently as-needed, but the goal is for quarterly upates.

5. Does the vendor routinely/periodically operate the lottery gaming system from the backup
site? (check one) No

] Yes

[J No
If yes, with what frequency (i.e. as needed, monthly, quarterly, annually)?

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE | 2
LOTTERY OPERATIONS AND SERVICES



6. May we contact you with follow-up questions? Yes
[J Yes
[J No

REFERENCE CHECK QUESTIONNAIRE FOR .
REQUEST FOR PROPOSALS FOR PAGE | 3
LOTTERY OPERATIONS AND SERVICES



08-27-10;10:01 ,From:David Barden To:15123445444 ;5016833859

LOTTERY OPERATIONS AND SERVICES RFP
No. 362-10-0001
REFERENCE CHECK QUESTIONNAIRE

The Texas Lottery Commission (TLC) has issued a Request for Proposals for Lottery Operations and
Services and is currently evaluating proposals and checking vendor references. Your name was provided,
as a reference for or a customer of INTRALOT. Please complete and return this guesﬂg)nnaire to

Angela Zgabay-Zgarba at angela.zgarba@lottery.state.tx.us or by fax to (512) 344-544% b

¥4:00 p.m.
CST on Tuesday, August 31, 2010. =

Please provide the following:

Lottery Name: A‘ﬂ- aws AS

HIHOD 2 ONISVH

Contact Name: Dao. DA &ijﬂ
Phone number: 50 l, (o%g v, l 328

S0

3 Ao

Warehousing and Distribution Reference Questions

Who are the following services provided by:

1. Warehouse Management (check one)
O Lottery

- AL
O Vendor (name) NoT A-ﬂolCﬁ LE , NA

2. Distribution (instant tickets,©nline roll stock, etgl) (check one)

[0 Lottery
endor (name)

3. Tel-Sell (instant ticket ordering) (check one)
O Lottery

[0 Vendor (name) N A

pes)
vy
O
™

0% :2Hd LI
ddA

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR
LOTTERY OPERATIONS AND SERVICES

08/27/2010 FRI 10:04 [TX/RX NO 8465] I[do01
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08-27-10;10:01 ;From:David Barden T0:15123445444 ;5016833859 # 2/ 4

1. Have you experienced any problems with this vendor’s warehouse operations related to
the processing of returned instant tickets (i.e. timely processing, handling of special
returns, etc.)? (check one)

O Yes

O No NA"

If yes, please explain:

2. Have you experienced any problems with the vendor’s handling of online ticket roll
stock (i.e. distribution, return and secure storage, etc.)? (check one)

O Yes

) No
If yes, please explain:

3. Have there been situations where the vendor experienced equipment or system
outages impacting ticket distribution? (check one)

O Yes

O No
If yes, please explain: N P‘_

For questions 4 through 9, please use the scale below when making your assessment.

1 = Did not meet requirements 4 = Satisfactory 7 = Exceeded Requirements

1 2 3 4 5 6 7

4, Please rate the vendor’s ability to handle the volume associated with initial (game
launch) and daily orders.

ChooseOne: 1 2 3 45 6 7

N A

PLEASE COMMENT

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR
LOTTERY OPERATIONS AND SERVICES

PAGE | 2
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08-27-10;10:01 ;From:David Barden To:15123445444 ;5016833859 # 3/ 4

5. Please rate the vendor’s handling of situations where they were required to distribute
an unusually large volume of instant ticket orders.

ChooseOne: 1 2 3 45 6 7

PLEASE COMMENT
WA

6. Please rate the quality of the vendor’s process for limiting the shipment of unassigned
packs and management of lost/misdelivered shipments via subcontracted delivery

carriers?

ChooseOne: 1 2 3 45 6 7

PLEASE COMMENT A/A

7. Please rate the physical security of this vendor’s warehouse facility.

ChooseOne: 1 2 3 4 5@7

PLEASE COMMENT

a)Does the vendor provide a predictive ordering system in support of instant product
distribution to retail?

X Yes
O

No

b)if so, please rate the effectiveness of the automated ticket ordering system
related to ensuring proper inventory levels and instant product mix at retail?

ChooseOne: 1 2 3 4 5@7
PLEASE COMMENT

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR
LOTTERY OPERATIONS AND SERVICES
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08-27-10;10:01 ;From:David Barden To:15123445444 ;5016833859 # 4/ 4

8. Please rate the overall performance of the vendor for warehousing and distribution
services.

ChooseOne: 1 2 3 4 5@7

PLEASE COMMENT

9. Does the vendor provide a predictive/automatic ordering system feature in support of
instant distribution to retail?
Yes
0O No

a. If so, please rate the effectiveness of the automated ticket ordering system
related to ensuring proper inventory levels and instant product mix at retail.

ChooseOne: 1 2 3 4 5@7

b. If so, is it comprehensive and self-sufficient or does it coordinate with other
ordering methods such as tel-sell, walk-in, trunk stock, etc.?

10. Ma%cantact you with follow-up questions?
Yes

O No

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR
LOTTERY OPERATIONS AND SERVICES
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08-27-10;10:41 ;From:David Barden To:15123445444 ;5016833859 # 1/

LOTTERY OPERATIONS AND SERVICES RFP
No. 362-10-0001
REFERENCE CHECK QUESTIONNAIRE

The Texas Lottery Commission (TLC) has issued a Request for Proposals for Lottery Operations and
Services and is currently evaluating proposals and checking vendor references. Your name was provided,
as a reference for or a customer of INTRALOT. Please complete and return this questionnaire to

Angela Zgabay-Zgarba at angela.zgarba@lottery .state.tx.us or by fax to (512) 344-5444 by 4:00 p.m.
CST on Tuesday, August 31, 2010.

Please provide the following:

S
x3 3
D=
Lottery Name: pf AR mos s = ; -
S om
ContactName: ____Daui b _ARDEN e S oM
O ey W
Phone number: 501. ipgs . ‘g g< = m
=
o5
Lottery Gaming System Reference Questions
1. What on-line terminal(s) is the vendor supplying?
M |.C.I' (] LO?L
a. Have the retailers experienced any problems with the terminals? (check one)
O Yes
B( No
if yes, please describe:
2. What player self-service sales terminal(s) is the vendor supplying (e.g. ITVMs, online self
service terminals, combined instant/online)?
WINSTATION — ket \/&Jb;us Machin €
REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE | 1
LOTTERY OPERATIONS AND SERVICES
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08-27-10;10:41 ;From:David Barden T0:15123445444 ;5016833859 .# 2/

a. Have the retailers/players experienced any problems with the terminals? (check
one)
O Yes
No

If yes, please describe;

TYms have not beea otilized at +*his  fhme

b. Does the vendor provide player self-service ticket checking devices? (check one)

K/ Yes

O No

If yes, have the players experienced any problems with these units?

3. Has the vendor employed a protectively redundant communications method for the retailer
terminal? (check one)

0O Yes
No

If yes, has it been effective in reducing retailer terminal downtime?

4. Does the vendor provide lottery gaming system software updates? (check one)
Yes

O No

If yes, with what frequency (i.e. as needed, monthly, quarterly, annually)?

A5 NegaM

5. Does the vendor routinely/periodically operate the lottery gaming system from the backup
site? (check)ne)

"+ Yes
K‘ No

If yes, with what frequency (i.e. as needed, monthly, quarterly, annually)?

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PaGge | 2
LOTTERY OPERATYIONS AND SERVICES
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08-27-10;10:41 ;From:David Barden T0:15123445444 ;5016833859 # 3/ 7

6. May we contact you with follow-up questions?
Yes
O No

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE| 3
LOTTERY OPERATIONS AND SERVICES
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LOTTERY OPERATIONS AND SERVICES RFP
No. 362-10-0001
REFERENCE CHECK QUESTIONNAIRE

The Texas Lottery Commission (TLC) has issued a Request for Proposals for Lottery Operations and
Services and is currently evaluating proposals and checking vendor references. Your name was provided,
as a reference for or a customer of SCIENTIFIC GAMES INTERNATIONAL. Please complete
and return this questionnaire to Angela Zgabay-Zgarba at angela.zgarba@|lottery.state.tx.us or by fax to
(512) 344-5444 by 4:00 p.m. CST on Tuesday, August 31, 2010.

Please provide the following:

Lottery Name: (:D AVID % ARD El\‘"
Contact Name: Aw Lnp S Lo fZL‘(n..;/
Phone number: 39/, 68 3. /3??

Warehousing and Distribution Reference Questions

Who are the following services provided by:

1. Warehouse Management (check one) :[‘1157%“""2[ ON/y
O Lottery

B( Vendor (name) SQI‘C.A'H'CL&L G-ﬁ-m-'.e's

2. Distribution (instant tickets, online roll stock, etc.) (check one)
O Lottery
,&/\/endor (name) Sﬁ-'M"’LZl\ « Ganes

3. Tel-Sell (instant ticket ordering) (check one)
O Lottery

ﬁCVendor(name) Sttentfie C—mmis

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE | 1
LOTYERY OPERATIONS AND SERVICES
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08-27-10;10:41 ;From:David Barden To:15123445444 ;5016833859 # 5/ 7

1. Have you experienced any problems with this vendor’s warehouse operations related to
the processing of returned instant tickets (i.e. timely processing, handling of special
returns, etc.)? (check one)

O Yes

,&No

If yes, please explain:

2. Have you experienced any problems with the vendor’s handling of online ticket roll
stock (i.e. distribution, return and secure storage, etc.)? (check one)

O Yes

0 No
If yes, please explain:

Noé ﬂPPl-;ovL l <

3. Have there been situations where the vendor experienced equipment or system
outages impacting ticket distribution? (check one) ‘

O Yes

X No

If yes, please explain:

For questions 4 through 9, please use the scale below when making your assessment.

1 = Did not meet requirements 4 = Satisfactory 7 = Exceeded Requirements

1 2 3 4 5 _6 7

e

4. Please rate the vendor’s ability to handle the volume associated with initial (game
launch) and daily orders.

ChooseCne: 1 2 3 4 5 6@

PLEASE COMMENT

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR
LOTTERY OPERATIONS AND SERVICES
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08-27-10;10:41 ;From:David Barden T0:15123445444 ;5016833859 # 6/ 7

5. Please rate the vendor’s handling of situations where they were required to distribute
an unusually large volume of instant ticket orders.

ChooseOne: 1 2 3 4 5 s@

PLEASE COMMENT 4 il le I Distardutisn

Durci«s {a.uutc_l\ Ve s bol

and rearders Vens eFCcc.{-aw,L\s‘

6. Please rate the quality of the vendor’s process for limiting the shipment of unassigned
packs and management of lost/misdelivered shipments via subcontracted delivery

carriers?

ChooseOne: 1 2 3 4 5@7

PLEASE COMMENT

7. Please rate the physical security of this vendor’s warehouse facility.

ChooseOne: 1 2 3 4 5 5@
PLEASE COMMENT

a)Does the vendor provide a predictive ordering system in support of instant product
distribution to retail?

X Yes - :Prouc&ag L-.a le-aﬂ-la“".

| No

b)if so, please rate the effectiveness of the automated ticket ordering system
related to ensuring proper inventory levels and instant product mix at retail?

ChooseOne: 1 2 3 4 5@7

PLEASE COMMENT
Tel Sel uses rePor‘LS and ordecing modules

o /orow'c(r ?uaz;? ﬁmcesses Lo
on_OEK;/US- _

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR
LOTTERY OPERATIONS AND SERVICES
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08-27-10;10:41 ;From:David Barden To:15123445444 ;5016833859 & 7/ 7

8. Please rate the overall performance of the vendor for warehousing and distribution
services.

ChooseOne: 1 2 3 4 5 @

PLEASE COMMENT .

_;/_Hs,éq,,gﬁL 7‘!2/(ut" &Jnﬂ«./ouSc /s Vd&y |
i— Prauoéﬂes Ciu,c»[&“":) 5¢rucC.‘C€‘5_

oxﬁﬂ-m/-iefﬂ an

9. Does the vendor provide a predictive/automatic ordering system feature in support of
instant distribution to retail?
Yes
O No

a. [f so, please rate the effectiveness of the automated ticket ordering system
related to ensuring proper inventory levels and instant product mix at retail.

ChooseOne: 1 2 3 4 5@7

b. If so, is it comprehensive and self-sufficient or does it coordinate with other
ordering methods such as tel-sell, walk-in, trunk stock, etc.?

Coo ntrnabes oo Je/—;.,_Q.a,M/ walllins

10. Maig?qntact you with follow-up questions?
Yes

O No

REFERENCE CHECK QUESTIONNALIRE FOR
REQUEST FOR PROPOSALS EOR
LOTTERY OPERATIONS AND SERVICES
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LOTTERY OPERATIONS AND SERVICES RFP
No. 362-10-0001 .
REFERENCE CHECK QUESTIONNAIRE

The Texas Lottery Commission (TLC) has issued a Request for Proposals for Lottery Operations and
Services and is currently evaluating proposals and checking vendor references. Your name was provided,

as a reference for or a customer of INTRALOT. Please completc and return this questionnaire 1o
Angela Zgabay-Zgarba at angela.zgarba@]lottery.state.tx.us or by fax to (512) 344-5444 by 4:00 p.m.
CST on Tuesday, August 31,2010,

Please provide the following:
Lottery Name: /) C éDZ%f;l ~ %n 'A;é {;hst’f
Contact Name: __- gﬂ‘ﬂ% 607}0‘/

Phone number:

202-6%¢- §09¢

Séf’é’“"f Sckeditleet — for W?Zeﬁm b Ntenber, 2070

Lottery Gaming System Reference Questions

1. What on-line tefminal(s) is the vendor supplying?

"z

a. Have the retailers experienced any problems with the terminals? (check o

yodnd
102

1 Yes

3

e)

[—)
=
e N A
o
. 59
LI No fogd < -
. b
if yes, please describe: S 2 m
z =
= w
ij -
™™
<y oo
. - . . . =3
2. What player self-service sales terminal(s) is the vendor supplying (e.g. ITVMs, online self
service terminals, combined instant/online)?
REFERENCE CHECK QUFSTIdNNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE | 1
LOTTERY OPERATIONS AND SERVICES
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08/20/2010 FRI 15:57 FAX 202 645 3683 D C LOTTERY [4002/007

a. Have the retailers/players experienced any problems with the terminals? (check
one)
0 Yes

O No
If yes, please describe:

b. Does the vendor provide player self-service ticket checking devices? (check one)
O Yes

1 No
If-yes, have the players experienced any problems with these units?

3. Has the vendor employed a protectively redundant communications method for the retailer
terminal? (check one)
O Yes

O No
If yes, has it been effective in reducing retailer terminal downtime?

4. Does the vendor provide lottery gaming system software updates? (check one)
[l Yes

0 No
If yes, with what frequency (i.e. as needed, monthly, quarterly, annually)?

5. Does the vendor routinely/periodically operate the lottery gaming system from the backup
site? (check one)
1 Yes

O No -
If yes, with what frequency (i.e. as needed, monthly, quarterly, annually)?

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE | 2
LOTTERY OPERATIONS AND SERVICES
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6. May we contact you with follow-up questions?
[J Yes®
[l No

REFERENCE CHECK QUESTIONNAIRE FOR
REQUEST FOR PROPOSALS FOR PAGE | 3
LOTTERY OPERATIONS AND SERVICES
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