
The RFP references are intended as a guide for Proposers in preparing responses to this RFP, but do not 
limit the Texas Lottery's review of any Proposal in evaluating responsiveness to the RFP requirements and 

Round 2 Techmcal Scormg 
RFP 

Reference 

2.1 Past PtNfonnance. The quality of the Proposer's past performance in contracting with the 
, with 01ho< .. 01" .. 

2.1.1 Contract performance issues, which include, but are not limited to: 4.2.5(a), 

-COlltract termina/iolls (b). (c). (d). 

-sanctions Iliquidated damages / goods or services in lieu of sanctionsll.Ds (e), (f) , (g) 

-significant or ma/erial audit findings or compliance issues 
-disciplinary action for substandard work or unethical practices 
-pendinglpast litigation 
-gaming license status 

2.1.2 Reference checks and site visits (to include site visits to other lotteries if applicable) 4.4 and 
2_22 

2.2 Personnel. The Qualifications of the Proooser's oersonnel. 
2.2.1 Executive Management General ManagerlSite Director, Assistant General Manager, 4.3.2(a) 

and any other officers or key personnel who will provide direction or oversight to the 
Texas Lottery account. 

2.2.2 Data CenterlOperations Data Center Supervisor, Software Development Manager, 4.3.2(b) 

Texas Lottery Liaison arid any other staff who will have oversight or manage system 
operations for the Texas Lottery account. 

2.2.3 Call Center Call Center Manager, Retailer Support Supervisor, Dispatch and Supply 4.3.2(c) 

Inventory Supervisor or other key personnel who will provide direction or oversight to 
the Texas Lottery account. 
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Evaluator Notes SGI 

(a) · No cor tract terminated for default or cause during the last 5 years; (b) Listing of sanctions 
and liquated damages provided; (c) Goods or seMces have not been provided in consideration 
of sanctions or LOs thai would have been assessed; (d) No material or significant audit findings ; 
(e) Not subject to any d isciplinary actio!l ; (f) Litigation oullined in Section 3.43; (g) No denied or 
revoked gaming licenses. Two ~censes are pending approval. Posrtive Instanltid;et contractual 
history WillI the TLC. 

Reference Checks reviewed. One comment from OK regarding issues with 
Notes that for the "most part" the issue I'Ias been 

corrected. Oral Presentation and Site Visit: InfOOTlative presentations. Impressive presefltation 
by Larry Potts regarding Compliance Program. General Session at the end of the Sile Visit was 
helpful. Exposure to most of Ihe account team, but it would have been helpful to have grealer 
Sales and Mar1<etino oresence. 

John Oseneko, TlC Account Direclo!" . John has 19 years of lottery experience. Indudes more 
than 12 years creating and operating lottery ventures " Asia. Europe, South America and Africa. 
SGI Gen. Mgr. for Florida. WOI1Ied for GTECH for 11 years. Other Executive Siaff: John Byers, 
Direaor of Security: CurtiS Chartesworth, HR Manager; TBD. Service/Compliance Manager; 
Other TLC Account learn outl ined below: Scott Ross, David Douglas, Tony Molica. Executive 
Oversight: Mike Chambrello, Steve BeaSOn, Jim Trask, Jim Kennedy, Jeff Lipkin , Bill McAtthur, 
Pat McHugh. Larry Potts. Ira Raphaelson. JOhn Schulz. Ajay Ghia, Todd Hopkins_ ~ 
Exes;;!,!liv!il ~l22n~: Steve Beason. 

David Douglas Deputy Director of Technology. David has more than 23 years of lottery 
experience. Currently provides corporate oversight and direction 101 all onUne systems, retailer 
service operationS, all online operations data centers, and the National Response Center in 
Alpharetta. Was part of the GTECH team that erealed the Data Centers of Americas in 
M-k!il SM.!!::I QI.!!::G!tiQn~ Ml!nl!g!::r. 12 years of lottery experience in all areas of computer 
operations mana~ment and testing activities. Current position: Operations Manager, Maine 
State Lottery from 1998 to present. He I'Ias been an active participant in thE 
deployments in CT, MD and PA. Anen Ross COOlmunic:a~9ns Manager with 9 years of lottery 
experience and over 17 years of netwOO deployment and leadership experience including the 
design, deployment, operations, migration and systems engineering of high-availabilitylhigh· 
volume transaction processing multi·platform networks and supporting infraslJuctures. He will 
repot1 to r.A Sidbel IMalMn Nn Softwaf8 Development Mananer 15 years of Iotlery 
experience. 25 years of industry experience. Current position: Senior Software Development 
Manager at SGI from 2003 to the present. Prior experience, IGT Online from 2001·2003, 
AutOOlated Wagering Inti', EDS. 

Team Reports to DaVid Douglas. Donna Marshall Call Cenler Ml!nl!Q!!!. Donna has 11 years 01 
call center experience with TxOlR and Continenlal Airlines. While at Continental Airlines, directed 
the daily operations of a call center staffed with over 2,400 agents. Dan Gholsen Technical 
SeNice Manager. 17 years of lottery experience with GTECH in various roles such as Technical 
Services Manager. Depot SupeNisor and Customer SeNices ManageL Kyle TohS;;!ilviS;; Fiek! 
Services Ma!li!ger. 22 years of Iotlery experience. Presently Fjeld Services Mgr. with SGI. 
Previously served as Field Services Mgr. in Indiana from 2000-2004, TBD, Depot Manager. 
Informalion for Will iam Nugenl preseflted under Warehouse and Distribution. 
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Evalu~tor Notes SGI 
Reference 

2.2.4 Sales and Marketing - Sales Manager, Marketing Manager, Promotions 4.3.2{d) LJepuly Uorec!or 01 Sales and Marketing Anthony flooy! Molog o rony has ffiOfe than 25 years of 

Manager/Coordinator, Districtlfield Sales Managers, Corporate/Chain Account experience at both the CA and WA lotteries and operating his consulting business. He rose 
Manager. New Business DevelopmentIRecruitment Manager, Research Associate, and through the ranks of the CA lottery Sales division and later served as Chief Ellecutive OffIcer. 

any other staff who wiJl provide sales or marketing input, direction or recommendations Sales Direc!or Kelly Qouglas. 11 years of Ionery related e~pelieoce. Currently (2005 to present) 

for the Texas Lottery account. 
Owner/Chief Marketing Officer of 3D Interactive Marketing. Prev'iously District Sales manager 
with Fl lottery (1994·97) and with Missouri lottery from 1989-1994. Christian RQM Mark@!ina 
Director. 17 years of lottery ellperience. Currenlly Senior Marketing Mgr. with SGI. Maryland 
lottef)'. Maryland lottef)' since 1996. Marketing e)(pE!rtise n the areas of game development. 
enhancements and promotcns. Prev'iously Senior Marketing Consulting Analyst with GTECH 
from 1991--95. !i!II!1HIn~ tJllmslsm ~!rt( !i!IIJi!lllU 12i:Yi:!s/:I;1!llIl!ll Di!:lls;lm, 5 years of lottery-
experience focosed on product development and point.()f·sale hardware. Earlier in his careef at 
SGI , served as GM, Retail Solutions Where he presided over the product management of the 
WAVE and managed PlayCentral and Coovemence Central products. Ron Moquel PromotionJ 
Manager 23 years of lottery experience. Currenlly Regional (Hrector for a number of domestic 
and international accounts at 001. Previous sales/marketing positions with New Me.ico Lottef)' 
and Florida Lottery. !i!rooke Greene Retail E.ecution Manaoer. 2 years 01 lottery e.perience. 
Manages the SalesMaker program in various lotteries including OH. WA and Flo Resumes 0110 
Dostnct Sales Managers provided - noted strength of the District Sales Manager as a group as 
well as Chnstl3fl Ross and Ron Miguel Lack of exposure 10 lI1e ma/only d the Sales team 
dumg Oral presenl8tioo Of Site Visij. 

2.2.5 Werehouse and Distnbution - Werehouse Maneger. 4.3.2(e) Scott Ross Peouty Director of InSlan! Ticket SeNgS. Scott ~as 28 years of lottery e.perience 
and managed the warehouse and distnt>ution center in Al. and provided recent start-up support 
in Arkansas. Participated in China Sports Lotle.y start up. Jeremy Swanson Warehouse 
~r. (j years of lottery experience and is currently a Warehouse Manager for SGl's Georgia 
account. Currently responsible for the weekly distribution of mOfe than $50 minion in instant 
lottery tickets to more than 8,500 retailers. Wil~am "Sr Nugenl Inside Sales Manager. 8J has 
5 years lottery e.penence with inside sales management. Currently leads the inside sales team 
in PA. He played an integral ~e in the development and ongoing training activities of:: 

2.2.6 Transition Team Project Manager and key personnel assigned to the transition and 4.3.2{f) Dan Grace Project Director will lead this team. He wilt receive support from Cory Bonogofsky. 

implementation of the Telles Lottery account. Senior Project Manager. Dan has over 10 years e.perience implementing and managing broad 
based lotte!)' and IT programs including CT. PA. MO and IN. Dan is a PMI certified Project 
Management Professional. Dan will oversee system conversion and the inslallation of terminals , 
peripherals. and the new telecommunications networ1<. Cory Bgnoqgfsky Sr Prgiec1 Manaoer. 
At SGI since 2004. PMI certified. Involved in lottery projects in PA. CT and lceland . ..frs!im. 
Team! eadership includes: Adam Cormany. Brad Bever. Sian Doling. Eric Deaton. Jessie PaCk. 
Moe Corrette. Carol Merrell . Kris·Ann Hosonitz. Cherie Peyton, Leslie Badger. StfOOlil TranSItion 
leam and thorough presentation by Grace. Bonogofsky and Peyton at Site ViSit. 

2.2. 7 Organizational structure for Texas Lottery account, which includes position titles and 4.3.1: 4.3.5 positions in Texas. Reauitment Plan at S~e VIS~ dMcribed as 60% of staff from current 

number of positions and staffing schedule for unfilled positions and dates when key and 4.3.6 vendor, 10% from SGI and 30% hired in Teas. Pg. 4.3-40. 

management will be aveilable. 7,; 1::'-- Committing up to$I .25M. Pg. 4.l--

::"10 59 reflects method of hiring vacant positions. Proposal reflects numerous named positions. 
DistriCt Sales Man&gers will be available 4 months prior to coo'/8f$ion. Strong emphasiS placed 
on lottery Sales Representatives on Organization Chart with an additional team of 
MarkebnQ Reoresentatives. Strono staffino commitment oroocsed. 

lottery 

2.3 Quality, The probable quality of the offered goods or services. 

2.3.1 ACCOUNT MANAGEMENT AND A D/lIINISTRA TION 
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Reference 

2.3. 1.7 

2.3.1.2 

Account management; Service level monitoring; Service management, which includes 
incidMt and probi&m managem&nt, capacity managem&nt and p&riormanc& 
management; Compliance review. 

Facilities support services. which includes all facilities and equipment to support the 
Texas LotteI)' account. 

111141201 0 

6.2 through 
' .5 

6 .6 

& ORslftponded 10: Yes. 6.2 ~t Manaoemenl Po. 6.2-3. Core is effactivtl ieMce level 
management. Oeflned as optimizing !he &a6sfactioo of TlC. reta~eB aoo players In &avenll defined 8Ie8l: 
CIoitIl' TlC E"I>'IIiallQiI S~lIlifljy. S<lIOICIioIt 0/ 511111. OVWklpil\l illld MoIivlIlil\llllllll. ElIIiIloIiIII li'l\I E"tlClivtl 
Sefvice Delivery Processes. CooIinUOUllmprovement. Trans~ionallncerttive Plan - one time incentive 
payment of ~'" of the employe.e·, ,nnu,''''aryuport completion of a lW(:Ce$,fllI Texulottaty launeh aoo 
.'mpluyrn ...... _VDO uftl ........ u'" with SGI. Cu"'",iUiI1\1 up II.> $1.2!iM. T"...,. p."Iuo,,...,,,,,,, k""".~"" PI",.· 
12M tiered inrenlille compensation program is based on operations and e.:ceUenoe with the Texas lottery. 
Po. 6.2·1 8.3. ~tviott l ...... , Monitoring and Reportng 
Pg. 6.3-2 Base seNices on /tla ITIL me~OIIY. Sa<vice Managemefltgroup - cora fundiont iocIuOu Iha 
..... t>lishment 01 performanat . _rdl. """ ..... ng pmcH .... and bMt prllC1iaol. _ ensuring operating 
aIficlendes for online dlIta c;entetS and reta~ open1tions. Po. 8.3-4. SG!wift vtiIize the posiIions of 
Sa<vicelComplianol!l Manage.-.?robIam Manapet'. and Change Manager Ioeslablish an CM!(81 SeNice L ...... , 
T".m apptOll<h dotdic.tl1Old 10 supporting the TX contracl R"potting to t .... TX Aa:ount DiractDl. theA8 3 k8)' 
pot.~ .... monitor and report on l8!Vice level complianat reiatOld 10 . D aspectS of the TX contract. Po. 
6.3-6. 

Po 6.3-
PII· 6.3·29. 

Pg. 8.3-40. Real time &e:een lind report , 
1'9. S.3-41. oonlalns the llbilily to automab«llly ldIedule re~, to be gene rated 

at p<KiIMl 61T1H. Se ...... ""agement. Pg. 6 .4 ... . Incldent m~m It; defined in 3 M!)afata c.teg0ri8s: 
1) Trouble c.lIs managed by the TRCC. 2) Supply cal l managed by the TRCe. 3) System incidents 
manag..:! by tn, TX Triage ham a~ing to SGI sys1em /nOde"t PfQ<:'u, Problem man;ogem9nt diagram 
provided on Pg. 6.4·11 . Capacily Management. Overview prOYiOed on Po. 6.4-15 . Performance 
Management. Po. 6."'20. MooiIoIing and meawramant of metrics 10 accns1hl!l performance of the gaming 
systlllTt . nerwcrt and IT QP8fIItions. System and Network Mooitoring tools: 

Po. 6.5-2. Compreham4ve Compliance Program. Complianc8 Committee. CDIllpril8d of 3 independ8nt 
Oit"eaors. Po. 6.5-3. Compliance Program he8ded by l any PQIt3 , Chie f Compliance 0tIkler. Thofough 
response prtM<IoKI and noted impreSSMI CDIllpliaOC8 furdtons IhrOughouIthe CIfQI1fVl1tion. 

RR & DRs responded to: Yes Po.6.6-10 District sales offICeS in: 

offices in wi. also Include 
Foor-phase approactt to COf13truction OllWned. Pg. 6.6-1". Primary Facility at 

The district sales 
Po. 6 .6-11 . 

Po. 6.6.15. Instant Ticket WarehotJsing aoo Distribution Center - 65.000 sq. ft. 
?g. 6.16. AsSIgned TLC staft can mOnItor Itte deStroctlOll process ~ve'" or receIve II 
DVD of the destruction. Cent@1 [)islribution Warehouse HoUrs of Operation - M-F. 8·5 or as 
needed. Pg. 6 .6-32. Pg. 6.8-34. SGI can locate Itte 

Other Services. Pg. 6.6-56 
Dislriet Sales offices will have Same distnct offICe alignment as 
presenUy in use. 
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Reference 

2_3_1_3 Business continuity and disaster recovery capabilities which includes primary site 6.7 RR & DRs respon<led to: Yes. Business Continuity and Disaster Recoyery_ PQ_ 6_7-4_ The final 

system recovery. plan will address the recovery procedures to restore the Lottei)' gaming system. sales. 
marketil'lQ. warehouse, distribution, and all associated IXll'l'lponents used in the contract, 
includil'lQ seculity related to instant ticket deUveries. Pg. 6.7-5. Sample Business Continuity and 
Disaster Recovery Plans provided in Part 6. Pg. 6.706. SGI performs scheduled business 
recovery tests and failover tests fof disaster recovery are conducted Pg. 6.7-9. 
All the TLC's syslems will be geographically separate and ensure a full back-up of all activity with 
virtually no lapse in service in case of emergency lailover. Global Business Continuity ouUine OIl 
Pg. 6.7.12. Data Backup and Restore Process. PR. 6.7-15. The restore process can be 
"<10m,,. or by restoril'lQ Irom 

Data centers are configured to run 
Tkiket Qeliyery. Pg.6.7-16. SGI kee~ working agreements In place with 

additional national courier serviees. ConIliCl noted WIth use 01 the SGI National Response 
Center in Alpharetta as a backup cal center to Texas and the ClanficallOn letter noting that the 
Te~as NabOOal Service Centef >MIt be retocatlng to TeKas 

2.3 . 1.4 Training activities which includes training on Lottery Gaming System, various retailer ,., RR & DRs respon<led to: Yes. PR. 6.8-6. Educational Services Team: Kris Ann Hosonitz, 
training requirements and LSR training. Barbara" Jamie" Collier, Bachael Stephens. Pg. 6.8-6. In 2009, Educational Services team 

trained OVef 17.000 attendees as part of the PA system conversion. Retailef Training: 1) 
Instructor Le:::llraining class - simultaneously across 10 districts. 240 OWOf1unities over 14 

CONFIDENTIALITY CLAIME 
weeks. 2) I,..Store train ing. 3) COrporate Account training. Pg. 6.8-10. 

NOT RELEASED PR· 6.8-12. 

§S52.110 
All SGllieId service staff ancl LSR teams are certifled as Retailer Care Specialists by SGls 
Educational Setvices Team. In-State TX Regional Call center and National Response Center 
will be traine:l as Retailef eafe Specialists that can answer retailers questions about sollWare. 
terminal and peripherals. Pg. 6.8-12. SGI Training Philosophy: ADDIE (Analyze. Design, 
Qeveiopmenl;, Implementation and Evaluation). Lottery staff training noted on Pg. 6.8-19. 
Training Program content (Show Me, Tell Me, Let Me) provided on Pg. 6.8-20. Pg. 6.8·22. SG' 
recommends a one-IO-OM termlNiI to user ratio In instructor led conversion trall'ling Noted on 
PII -6.8-25 that the schedule is based on 70 OiIttendee5 per cI<IS5 wiUl up to 35 tefmnals U5ed in 
class IPg 6.a-22) Quick Reference Card provided at training followed by Retailer Manual at 
terminal installation. Pg. 6.8·23. Training sites are within a 55 m~e radius from retailers. Pg. 6.8 
27 Training Schedule notiflCatOn and reporting on Pg. 6.8-27. Pg.6.8-2T. Senior Project 
Manager will be responSible lor corporate account training. Thorough response and 
tlemonstraled strength. 

2.3.2 LOTTER)' GAMING SYSTEM 

On-Line Games 
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Evaluator Notes SGI 

2.3.2.1 On-Une game development which includes demonstrated experience and success in 7.2.1 RR & ORs responded to: Yes. Pg. 7.2-8. Process if founded on foor key phases or activ~~s: 

On-Une game development. research and implementation. evaluation, creatiOn, research and reQ)lTlmendation. Pg. 7.2-9. In eoo«Iination w~h SGI's 
Corporate Research department. the in-state Online Product Specialist and Research Associate 
will work close with TLC to help guide deCisiOns about the type of research to implement during 
!he game de~eloPmenl process. Pg. 7.2-10. member software development team dediCated 
to crecHe new and modified game SpecifICationS. Experience and Suq:ess. Pg. 7.2-6 

CONFIOENTIAlllY CLAIMED 
NOT RELEASED 
§552.110 Pg. 7.2-10. DeveloPment and Implementation of new games and/or 

design enhancements: RaHle games. new Mon~or game offerings. Keno to Go distribution 
aHernatives, extension games, $5 Lotto game. Instant Win online games. Pg.7.2-18. As of May 
2010, SGI eustomet1: have deployed 117 new games, games changes, game enhancements, 
and short-term promotional game launches. Po. 7.2-17. In-stale Markeling and Corporate 
Marketing support staff. Pg. 7.2-19. Implementalion Stralegy. Pg. 7.2-34. 

Po. 7_2-45. Second 
chance promotional games. Strong response. 

2.3.2.2 On-Une game controls which includes development and monitoring of On-Une game 7.2.2 RR & ORs responded to: Yes. Po. 7.2-52. provides a wide range of parameteri:red 

control features. online game controls. including support lor advanced wagers. hed game liability administration. 

~~ :~:~~~~eri~v Pod 7:n-,53. Exam~.:~ of advanced draw features: skipped dra'NS, 
da on 1 . hi on /both cia and . ht. Meets r u.-ements 

2.3.2.3 Drawings which includes the Lottery Gaming System's capability to meet the Texas 7.2.3 RR & DRs responded to: Yes. Detailed overview of draw process beginning on 7.2-58 i"ICludng 
Lottery'$ df8wing requiremM/$. numarouli li~rlHln shots from OvllfVieW of Aulornali~ Game CloI;e. Game CloI;ing 

Data, Dual Entry of Winning Numbers. Game CIosing/OrawingiCashing Timing, Game Close 
Verification. Game Closing Data. Po. 7.2-66. Noted abmTy to canplete the drawing process in 
less than 15 mi"lutes. Meets requr ements 

In tant Ti k. 8m Mana 8m n 
2.3.2.4 Lottery Gaming System'$ capability to support the volume. scope. development and 7.3 RR & DR's responded to: Yes. wiIti 1M e~ceptJOn 0/ the following DR. DR 11 response noles 

management of the Texas Lottery's Inslant TICket operations, which includes Ihe the restore closed games to a system I Pg. 7.3-5. CSP contracts wrth 

ability to inquire, track and monitor pack activity both globally and at the Retailer level, lotteries in Arkansas, Delaware, DC, Florida, Georgia, Maine, Oklahoma, Pennsylvania, P\lerto 

and monitor game inventory levels and order statuses. Rica, South Carolina, Tennessee and Virgi"lia. Pg.7.3-9. Operations in China. Italy, Florida and 
Pennsylvania - examples of high volume instant ticket rwentory and lransadion management. 
Ability 10 resiOre an archived k1stant game file set (wwentcfy, va idallOl"l , game parameters) 10 a 
system (usually a test system) to support queries and reporting. The DR notes lhat the 

CONFIOENTIALITY ClAIMEO 
transactions need 10 !low up i"lto the avera. systems. Pg. 7.3-11 . 

NOT RELEASED 
§SS2.110 Pl; . 7.3-6. Pack Relums. If the 

pack retum is done after the pack has been settled, the warehouse scan wi. automatically post 
an 80fllstment to Ill! account. Pg. " .3-14. Seeunty ContrOls at global ana retailer speofic noted. 
Pg. 7.3-16. Retailer Report Mirroring. GMS has the ability to display instant ticket 
reports exactly as they will display/print at the retailer terminal. This mirroring ensures that When 
a retailer calls support personnel with a QuesliOn about a receot report both parties will be able to 
look at the same Image and see the same data. Po. 7.3-20. Instant TiCket Game CreatlOl'l-

Invited 
Option Included at a Separate Price: Single Instant Ticket Accounllng. With noted 

Claims and Vslidstlon$ 
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7.' RR and DR's responded to: Yes. Pg. 7.4-0. lottery Gaming System offers Oil f\;11 
featured claims and chedl writirog subsystem. By installing 

SGI can handle aJ of ttle ticket validation, 
prize award, and check administration features. Pg. 7.4-7. SGI win provide check writing 
laser printers and 

Pg. 7.4-19. F includes parameters lhat control the displayed te~t and 
harldling of prizes based on their monetary values. Print copies can be configured Prizes not 
awarded by the reta~er, will display a -Claim- response. The system can be configured to 
automatically generate a player claim lorm to the relailer terminal printer thai can be submitted 
with the tiCket for payment al a Claim OffICe. Each online ticket validation event written to the 
transaction file indlJdes a with the original sales 
transaction. There are no limits regar<'ing prize tiers Of payoutle ... els. Supports diNerent instant 
ticket orize tv0e5. Thorovah resoense 

Lottery Gaming System's functionality for a secured method (and equivalent backup 7.' RR and DR responded to: Yes. Pg. 7.4-20. The Digilallmaging Specialist al 

me/hod) of applying required signa/ufe(s) to the check stock dunng the check printing 
process. 

oeivered 10 the issuing offICe Of recipienrs 
hom. GeograptllC HmltatlQn for third OPllon 

R tailer Mana ment 
Integrated Luttery GClwiflg Syst!:!m tu sUPP()Illfre T!:!!l.as Lu/l!:!ry 's rl:!tairer 7.5 RR and DR'~ responded 10: Yes. Battelle BenduTlaf1il: 10. Retailer Netwofk Capacity: Passed. 

management functions, which includes retailer maintenance and license application Inl~!:i!I~ ~~tfm 12 ~~ R!::li!ilfr F!.!r!!<l!2!!§. Noted responses to each DR, bvt no concrete 

processing, inventory management, accounting and access control. e)(3mples proVIded Online submission 01 aoplicatlons. Pg.7.5·12. Wil e_pand current 
olfemg. Retaijer Corner, to include reta iler licensing support. System will indude new Of 

renewal appli<:ants u5ing a TX approved cred il card processing serviCe 10 handle !he financial 
transaction. Lack of detaH, but Meets reqUIrements 

Lottery Gaming System's abilitY to provide online access to retailer management 7.' RR and DR responded to: Yes. Pg. 7.5-10. 

tr8ns8etional data . Near real time poinl-and-click 
access 10 syslem transactions. Data can be exported to various data for-mats or printed. Sample 

ovidedooP . 7.5-11. Meelsr uu-ements. 

Lotte Gamin 5 stem Gener,,' R uirements 
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Relerence 

Lottery Gaming System's abitity to meet the Texas Lottery's configuration, capacity 
and performance f'K/uirements; detect and report fraudulent transllCUons and 
activities; and meet data exchange requirements. 

7.6.1 and 
7.6.2 

CONFIDENTIALITY CLAI~ED 
NOT RELEASED 

§552.110 

2.3.2. 11 Lottery Gaming System's capability for configuring and executing player and retailer 
promotions. 

11 /1412010 

CONFIDENTIALITY CLAIM 0 
NOT RElEASED 

§552.110 

7.6.3 

RR and DRs responded to: Yes. Battelle Benchmark: 1·3. Full Size Terminal Other 
TransactIOnS Tme. One·Board Response Time. Ml.Ilti·Board Ruponse Time. Passed: 4-6 Mid· 
Size T ermll"lal Other T ransactlOlls Time, One·Board Response Time, MuItl·Board Response 
Time Same as Ful·Size Terminal as a Mid·SlZe Terminal is net available: 7. Management 
Server FII~u!e Passed. 8. Primary Transaction EngIne FalllJnl . Passed: 9 Near·24 Games 
OperatIOns Hours: Passed: Games Capacrty: Passed: 10. Retailer NetwOf1l Capacity. Passed; 
11 Games CapacIty Passed Pg. 7.6-2. 

Pg. 7.6-8. Near 24·hour processing. II reduces the IIad~ional-nighHy processing
cycle to minutes. allowing a quick restart of the trarlSaction seNer. Pg. 7.6-" . Lottery InSite 
tools will pro'Jide all records of 

The modular design 01 the 
Central Sy$lem allows SGltO accommodate a larger retailer ne:work Simply be adding more 

Pg.7.6·28. The 
at the remote location can take over operations 

Pg. 7.6-32. SGI employs a retailer ne;::'rk 

""D°"""'O !j Reporting Frilvdulent Transactions. Pg 7.6-41 . AEGI5-EF uses activity reports 10 handle \he 
idcnli1iciltion 01 system evcnt!land irendslhill could indiCillc attempt!l IO defraud the Lottery. In 
addition 10 the reporn; ou~ined in DRI7. SGI also reports on the following : Attempt to redeem a 
stolen ticket. consecutive or chronic ilttempts to redeem invillid t ickets. excessive pack return 
activity from retailer. chronic bad transactions from reta iler device, dilCO'lery 01 invalid checksum 
on sCI'Vcr lroo!l1lclioo file . SGI h;)s implemented a security govel'OOncc: frameWOl1l thai includes 
fisk assessment ilnd standilrds compliance. SGI has a striltegic goil! of ilttaining ISO 27001 . 
Data Exchange. Pg. 7.6-48, Noted various application program interfaces. Meets 
r Ir m n 
RR and DR responded to: Yes. Pg. 7,6-51 . 

Pg. 7.6-52. Pg. 7.6-59 

Thorough response 
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Round 2 Techmcal Scorrng '" Evaluator Notes SGI 
Reference 

2.3.2.12 Web-based systems to support ·Second-Chance Drawings·, player registration 7.6.3 RR and DR responded to: Yes. Player Reaistratfon. Pg. 7.6-62. 

programs for informational, promotional and dala gathering purposes, and mail 
order subscription services I " ·s" ·~eIto£les I e~saal ·a 1'1 ~arutr"l'Ig, ~ '4Ea ~B) aLI a 16 
aga aRIi8a~·a1 laalll as. including the processing of all subscription orders, age 
verification of players, and payment of prizes. 

CONFIDENTIALITY CLAIMED 
Pg. 7.6-66. Notes how age and geo-Iocation verification is perlonned in MiMesota and 

NOT RELEASED Mansas. Pg. 7.6-67. 

§SS2.110 ~. 7.6-64. 
Second Chance Drawings - SCGZ module on Pg. 7.6-65. 

Pg. 7.6.-67. unlim~ed access to the entire 
portfolio of WOllicensed properties for online and instant games. Player's Club would be 
developed and managed on a day to ~y basis. Pg. 7.6-69 

Pg. 7.6-70. 
Pg. 7.6-72. 

Solid 
response. 

System Management, System Security and ICS System and Vendor Requirements 

2.3.2.13 Change and release management process, and test environment and access for 1.1 RR and DRs responded to: Yes. Software DevelOPment Life Cycle. Pg.7.7-4. Follow NASPl 

conducting user acceptance testing. Best Practices fOf system development and maintenance. Overview 01': 1) RequeSI$ for 
Change, 2) Release Notes, 3) BadI-Out Plans, 4) Software Oevelopmenl Methodology, 5) 
Sol'\ware De'Jelopment Process. 6) Requirements Definition Process. 7} Requirements Defin~ion 
Tasks. 6) Process ReposilOf"y 9) SOftware Support with Quarter1y Releases, 10) Shared Records 
lor Change Management. Tts! Environment. Pg. 7.7-15. The test system 

-" Requlfemenls, but woukllike an addfllonaJ QA resource 

111141201 0 Page 8 

DOCUMENT REDACTED BY TLC - 12-5-10 



Information Redacted 

§552.101/ 466.022/ 552.139 ,-------
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Evaluator Notes SGI 

2.3.2.14 Lottery Gaming System's security plan, which includes physical and logical security ' .8 RR and DRs responded to : Yes. Pg. 7.S·7. The plan is oomprised of saleguards to ensure that 

components and an oV8Niew of the policies and practices to pravent. detect. and a user is valid and authorized to use system tools. These saf~ards include features that 

resolve security breaches. OOf1uof inrtial access , verify user identit~. prote<:t from unauthorized 
review and tampering with ceftain information such as. the contents of critical files 

Physical and Looical SegJrjty Components. Pg. 7.8-12. Security Procedure and Physical 
Safeguards Outlined in detail. Further deta ~ provided on Access Controls, Principles of Least 
Privilege, Separation of Duties, Protection against attack, SafegJarding Data, Dual Security 
System. Pg. 7.8-21. SciGuard dual security features outlined. Pg. 7.8·22. Drat! Opefations 
Security Plan provided. Pg. 7.8-1 . Noted service to 60 jurisdictions around the world. Corporate 
Managemen: - Security Management is provided through corporate oversight by SGrs Chief 
Security OffICer. larry Potts. OVefView of 2 divisions reporting to Larry: 1) Security and 2) 
Information Security. Detai led Response. Meets requirements. 

2.3.2.15 P~ssing transactions from the Lottery Gaming System to the internal control 7.10 RR and DR responded to: Yes, WIttlIhfl eKCepbOll of RR 3., which the EFT process ,I not 

system, which includes handling ou/-of-balance inddents and accomplishing addressed regarding oow EFTs are accomplished. Pg. 7.10-3. 

electronic funds transfers. 
• I>J. every dle<:kpoint, sales, canceltations, and '/alidalions for each game are 

compared to ensure that the systems are in balance. Pg. 7.1Q..4. System balancing procedures: 
1) Che<:kpoint \hI"oughout the day. 2) End of Day reports. 3) Winner balancing routines. 4) 
Weekly finanCial balancing. Thorough response with ucept.an of EFT 

R8 nln 
2.3.2.16 Reporting functions which include the llbility of the Lottery Gaming System to produce ' .8 RR and OR responded to: Yes. Pg. 7.9·3. Overview 01 TLC Reports list and how repotting Will 

a variety of reports as well as the ability of Texas Lottery staff to create ad-hoc be satisfied along wilh baseline reports. prOVided in F. Pg. 7.9-4. Aeopyofolder 

Systems reports using user-friendly graphical tools. 
OONFIOt:NnAUl' ~MED 

production data will be placed on a data warehouse server sel)<lrale Irom the adive gaming 
envirooment 10 mitigate .my negative impact to the production sl'Slems. Pg. 7.9-7. 

NOT ~EtEA5(O A real·time portal into Ihe 
§552.110 online an::! instant transaction engines. as well as the systems historical database. Overview 

1~~~Shrboardn with numerous el(8mples provided. Sote VISA induded a demo of 

S stem Su rted Terminal Func tions 
2.3.2.17 System supported terminal functions. which include the Lottery Gaming System's 7.11 RR and DR responded to: Yes. Battelle Benchmark: 19. Termr1al Download BandWIdth· 

capability to inquire and log ticket prize inquin'es from a/l sales terminals, including Passed Ttrminal Functions. Pg. 7.11·7 w~1 suppe·rt sales and ticket yalidalion 

player activated, ar1d communicatiOn of winning. non·winning and actual prize amount ttvaugh retailer s.:Iles termiflill. Included ore OOf1firmotion, octivation. setUement, ond return of 011 

data . instant tickets. Online ticket cancels, reports , instant ticket orders, user sigfHlns, and user sign· 
offs. Pg. 7.11-9. supports separate thre$holds lor each game, and there can be 
multiple warning levels leading up 10 the ma~imum payable. Pg. 1.11 ·12. Content Management 
System· Pg. 7.11.13. Exampleof deployment in CT and 

OOf<FIOlNn ... m 1>-. sales increase. Dedicated resources trained in developing and managing digital content. Pg. 
NOT RUEA5(O 7.11-15. Pg. 7.11·2O. 
nS2110 Overview ollerminal reports and Retailer Comer, Interaction w: th Baa·OfflCe SVf!tftmS Pg. 

7.11-25. The interface will be similar to the connection between and the 
Lottery's Alternatively, Interconned sales terminals with stores' cash register 
system. PriM Inquiries and Validation,. Pg. 7.11·25. Terminal and player activated terminal 
transadiCms are logged in a secure file on the productiOn system Prin: 1!KI!ril): 
~munlcations !='g. 7 ! 1·25. Process can be performed Posillve r"ponse 

I no; I I I ; n 
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Reference 

2.3_2.18 Sales Terminals and related System equipment that offer the broadest diversity of 
options for deployment in support of current and future Texas LotteI)' retail venues. 

11 /1412010 

CONFIDENTIALITY CLAIM P 
NOT RELEASED 

§552.110 

7.12 RR and DRs responded to: Yes. with the exception of the following DR: DR 7 requ.es a mid 
range terminal, the response no!es the mid-fange terminal wi. no! be available until3rd quarter 
2011 . Bane~e Benchmark 12. Vending Machll'l8 Capabit~y: Passed; 13. Vendll"lg MaChII'll!! 
Shutoff: Passed; 14 Go-Live Retailer Support Level : Passed; 15 Thermal Paper StabUity: 
Passed. (No:e the bcket sample oblall'l8d 10 the test area dar1l.ened profoundly and may not have 
been an example of the proposed thai has tested well before.) 16. Terminal 
Aural Tones: Passed; 17. Bar Code Reader First Read Rate Passed (Noted the tICket 
checker had apparent diffICUlty al bIlles recogr-.z.ng that a daf"k :lackground instant bcket had 
been inserted into the slot. Sma. bar code. it was posstlle to mlS-posilion the 
tICket so that the tiCket checker would not read.); 18 Print Quahty for Bar COde Read Passed 
Notes below on Terminals , Player Activated Sales Terminals , P'ayer-Activaled Set! Check 
Terminal and Handheld Terminals. Pg. 7.1 2-65. 19" or 22" flat panel ~escreen LCD monitor. 
Can also be positiOned in portrait mode. height adjustable stand or a wall mount bracket. 
SPecified Oction - tn-I Rne Solution Pg. 7.12-73. lottery InPlay. 

Inv~ed option _ Speci!!lty IenninRls !!nd 
Egufnmenl Pg. 7.12-80 ATM Solution 

Pg. 7.12-86. Phone lottery €lppticiltion. 
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11/141201 0 

CONFIDENTIALITY CLAI~ED 
NOT RELEASED 
§552.110 

CONflDf.~~ ClAIMED 
HOt REl£.o.5fD 

tsSl 110 

Standard and Mid-Range Retailer Sales Terminals. 17,000 WAVE Terminals and 500 WAVE 
Terminals. An additional 500 Terminals are provided to support retailer optimimtion and 
expansion. Pg. 7.12-10. 

33.000 WAVE terminals a'e installed in 10 jurisdictions. 
Noted CT. PA, lndlana and Delaware. 2-D wireless bar code handheld reader 
reader, 12" operator display. Toudlscreen: SAW or 5-wire resilEtive touch. Pg. 7.12-20. 17.4" H 
x 11 .23" W x 14.85 O. Pg. 7.12-22. Printer integration plate wh:ch connects the printer to the 
terminal - op:ion for retailer$lO sele<:t modlllar or integrated Pg 7 12-26 QUI terminal software 
allow for flexibility of screen colors. layoot. graphics. te~t, game expansion. Mu~i-Ianguage 
capabitity. POI . 7.12-40. Ticket branding is supported on the front of the ticket for cancellations 
and validations. Pg. 7.t2-41 . Training videos. Pg. 7_12-43. SGI's in 
conjunction wijh is used 10 deliver retailer messaging. graphic riCh media files. 
retailer/plaY\!'" training conten •. play lisls and application updates. Terminal can support 8 
additiooaldevioes. Po. 7.12-48. Flair: 18" HxrWxI4"0. 

Plaver_Actiyaled Siles TMminals. 3.500 PlayCentral player activated sales terminals that sells 
bQth <)nli~ (In(! in~",n1 rieke1s 1.000 in PennSyN<'Ini<l lnh,Jitive. single 1r:>\K;h $Cfeen interl<'Cf)! 
Each instant scratch off dispenser is a separate unit anc! will continue to dispense ticket when 
OCher dispensers are disa~ed . Po. 7. t2-4i. Response 10 DR 4 notes up to 24 dispensers lor 
scratch games· SGt will proYide lor iIIn IIvef"lle of 20 bin5 (5 drllWefS) per machine. 
Playsliplonline ticket validation reader. 2-D bar code reader lor inSlanl ticket anc! online ticket 
prize inquify. age verification anc! pack inventory management. Real tin'le connection to 

An adivities and events are 

Po. 7.12-51. Tickets may be validated by players up 10 prize value restriCtions 
set by ttle Lottery. CredH call be added to the PlayCentrai bata~ce. F'g. 7.12-52. PlayCentral 
operates with II 2 level interface lor making irlstant bcket purchase dedsioos Po. 7.12-55. 
Table noting comparison of Touchscreen vs. TraditiOnal TICket Wirldows. 

Plawr·Ac!ivated Sell-Check Terminals. 17,000 seJf·ser.ice Ticket Ched<er. 2·0 bar code 
reader. lor the tickel checker'S. Offering an aOditional 500 ticket checkers for 
use in nion traffi<: and hiOh votume Iocatiol'lS. 
Handheld Terminals. 40 handheld terminals and printers The IOuChscreen lerminals can 
communicate via Ie SGI has supptied oYer 90,000 
Similar handhekl terminals tD China. 

Page 11 
DOCUMENT REDACTED BY TLC • 12·5-10 



Information Redacted 
§552.101/ 466.022/ 552.139 
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Evaluator Notes SGI 

2.3.2.19 Functionality or capability of all online devices to interact with the back office systems 7.12 RR responded to: Yes. Pg. 7.12-68. SGI reta iler terminals are able to print a UPC code that 

of Retailers. cootains a product code and price on each online ticket. The UPC can then be scanned at the 
POS before giving the ticket to \he player. The product codes must be loaded into the stores 
POS terminals or back offK:e s te!T1. Weak res ~. 

2.3.2.20 Sample Retailer traininQ manual and other options for treininQ Retailers such as 7.12 RR and OR responded to: Yes. Pg. 7.12-69. Sample retailer training manual included. WAVE 
including training manual within the Retailer Terminal. Retailer Terminal Training Mode - interactive reta iler training mode. Maels req~ement 

In /I ; n I a i nan Removal and Maintenance and R ;, 
2.3.2.21 Plan and procMJures for handling equipment installation, I't!localion and/or I't!movel 7.12.1 RR and DRs responded to: Yes. Pg. 7.12-92. Dedicated Retailer Care Center staffed iOeally by 

requirements. Retailer Care Specialists who wit woo with local retailers and Lottery personnel. as well as 
interface betlo'een in-state teams and National Rollout Offoce. Te;cas Regional Call Center and 
National Responu: Center. The RCC" a dedicated retai er 1oo.Ju:d team Ihat "";l1 be 
responsible lor coordinating the communication, tra inirlg, delivery, iflstallation, activation, 
relocation and removal activities. Noted the uu: of technology and other 
communication methods to investigate and help resolve retailer problems or concerns. Staffing: 
Technical Services Manager: Gholson alld Field Services Manager: TOikacevic. Meets , ulfement. 

2.3.2.22 Plan and procedures for the maintenance and repair of all terminals and relaled Sales 7.12.2 RR and DRs responded to: Yes. Pg. 7.12-98. Integrated ITIL and IT Service Management 

Equipment. which includes a preventative maintenance schedule and procedures for (ITSM) best practices and automation tools in\o business. 5efvice Support generally 

resolution of chronic problems. CQflcenlrates on the day-Io-day operation and support of IT seniices. while Service Delive1)' /001(5 

after the Iong-tefm planning and improvement 01 IT service pr()';isioning fOf C\Jstomer"S. Service 
Management Group: Sr. DirectOf - David Douglas, Field Operations - Jessie Pack, TeKas 
Regional Call Genie!" - Donna Marshall. Pg. 7.12-101 . 

CONFIDENTIALITY Cl IM EO 
NOT RELEASED 
§552.110 

Pg. 7.12-105. Serviceman - Field 
Service Training Program. Pg. 7.12-1OS Correctlve Maintenance for Routine Service Calls. 
Pre~entive Maintenance Schedule. PM on all terminals and peripherals on a rotatlog cycle 
based on the quantity of transactions. Proposing the schedule be atleasl every 120 days. Pg. 
7.12-109. PM schedule grouping determined by sales levels. reviewed on a quarteri'y basis. Pg. 
7.12-110. Tenninalparlsupply Initial planned 
spare levels will be 4%. ChrooiG problems. Cuslomer Care Rep"";l1 conlact the retaner 00 a 
weekly basis or as needed. Once a retailer is placed on the °cITonic ~t" SGI"";II assign the 
case to a "Task Force" that "";11 take ownership of the situation until resolution. SGI will provide 
TlC weekly starus reportS until an agreement Is made to remove the retallef from the liSt. 

allows for automabc alens to the FS Managers, Frs and Sales 

2.3.2.23 Staffing /evels to cover repair functions and the planned location of staff. 7.12.2 RR responded to: Yes. Pg. 7.12-112. 101 positions under David Douglas. FST schedule 
coota.,s 12 woes. FSTs wi. be positklrred throughout the state to respond to serviCe cal s. 
Tentative staffill(llocation map ~ovided in FiQure 7.12-78. Meets reaulrement. 

2.3.2.24 Lottery Gaming System capability to remotely monitor a/l deployed equipment for 7.12.2 RR responded to: Yes. Pg. 7.12-144. SGI offers the Lottery the tools to cootinuously monitor all 
proper operational functionality and identification of equipment malfunctionS or failure. the deployed elements in the system and netwofk and proactively aller the operatOfS of service 

cooditions and performance metrics, including transmission failures and outage e~ents. Cory 
CONFIDENTIAL CLAtMED Bonogofsky showed the 

IJTIOresSIV8 Meets· ;~u .. emenl. 
ne\Wor1!. mon~oring tool on the Site Visit. 

Call Cen ,Su ~ 
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2.3_2.25 Call Center staffing and management to support the Texas Lottery's diverse Retailer 
base; ensure timely, professional, courteous and accurate response to all calls; 
achieve required performance levels; and pJan for handling chronic problems. 

7.13 

CONFIDENTIALITY CLA MED 
NOT RELEASED 
§SS2.110 

Tlk Invn I n IrAn mn 
2.3.2.26 Innovative solutions to enhance inventory order and distribution beyond the noted 

requir8ments of the RFP. 
7. 13 

11 /1412010 

CON FI OENTIALITY etAI ~EO 
NOT RElEASED 
§552.110 

RR a l"o(l OR, ~ to; Yfl. Po. 7.1)..$. SGI wiI pro"" MPl'rtlt . disln<:! ::all _ O<va~ 10<: ~ 
RHOIuIion .-.cI ~_ 0iIj)II1I;h ServQI .-.cI Tit;QI ~1OIy.rId ~ M~. SOl will iliff. ~ .-.cI .... _.n .... ,.. T __ R ..... , CIII C'"...,ter (TRC£I ir .... , .... in<:UIfIl.n -... furdiono for __ 
,....--, __ ~..vicn. TRee oupp:1t1 tMI/"oadIoIogypro¥tdelld,_eII ce.-___ ... Field 

Service Ret.pOI"U CeoIer(f'IoIi'lt) ~ the Ode S*s Cerce< The IVR Syslenl_ piIoIed in 2007 P'ior 1O~ny
_rulDUlIn2OOll. Po 7.1]..11 U1i1izIIl Il'IlIomtoptIICHIlnccmingceb_"'"l'IlIomptO'lldel 
_I..,...-.oyfepo<1l. Po. 7 13-9 . $01_nl-iorl(HelpOesknlituMlbes1pr __ modUIo . Po 1.13-10. 

Po-713-1&. 
0.--_ cllnvt!Nor)- $!allIS 'epo<I$, CI!! Cerw S !a!!im a nd 

Me!ll!ll!!l'l!!! TRCC IMnager. Oomo Mara/wII. Stelling -.on I I .. m 0 irdJding __ Ito ... Rlllliler 
c.. ~ SmlIn~ ~ S)'I*" proyidQ morOIOring.-.cl .. ceplion ~ by ... T ..... 
Oper_ sc.t'I'. T~ ~ by. Corpooltte T~ Speei.IiIt. E_tiM p_,"*",*" on~, 7 13-2' 
~1CfI«I proceSi USI'lfiI I-iDlllandltdl. Po. 7.13-27. TRCC empIO)oen ""'*90.3 _ hft'Ig PfOV&'I'. _ 
S.ln M-oer. W ... m "'6J'" NugentIMtll naidt Saln ~... InakIe S.1n Reptt_ ti>fl. ~ 7 13-31 
5eMce ProwamI. lSR C/1., PfogIam. CuIIomoo-F_ ~ (RitleoAk>:1gl. MtnmI.m OnIon • no ........., 
,eslriclJon, E"""verG'..-de, ne><t day cIrivery. local Pick...., Setvice, Cal FfeqUOtfIC)' - • level .. eeI IlrUCIIn lor 
oonIaCIIng ,etNrI, In T ... ~ <:IrW, R__ CtI Ct"" Slilfim & '-I. ""","!!!!!! 5 nm· R!IIiI!r{ ...... Bay 
~ _ Mrvice *"'**" --.;n CtI Ctn!tr ptdprmtrg ' .. til C .. ~~ 
~ Ihal iI capallll '" ~eIy CIQf\taang h _. twGIiItr b:iI ... Of ~ -.10 alan !him 01 any inr;D)m Of 

pmcess1rlal may i't"..a.1NIi' ~ 10 t;:(IfIduf;1lo1tery~. CI!pnoE 1'roI!I!!mI, ~. 7.13-34 , SM<*I . ~ 
experilonce I c:I>forc pr-.,(IIef.-.d ... Of more ....... call in • .........".,.,e 110 d ay period) tt. TRCC Spee;.iilI .... 
monilcrh _ bymn-.g ... "'_ Oft. ~ t.1iI "'.1 _ Once "" ... ·ctYoniclilr . SOl wIII'oaIgn 
... cue 10. Task Forar Ihal will IaIol ....... hpl.W1lilresoloAion. Tl1e d_...-nabC.1erts 
Oft • ~_ KfIII<IUIea 10 IN Fiekl $efYices IMMQIIfS. F.kI Tac:,,,lIdllf"lll.'1"o(I Sales Team IDr MY ia..-s ana •• 
,.....-... SGI d ~ rjelailed _eIdy $taIUI .- 10 tt. Tl.C .nil "'l1li'''''''''. ~ to femcYe tt. retailer 
Irom tt.cto-on.: ~ lilt. ~ oyatem LSR Ctlat ~ Ccnfttc1 __ 
... cI ... $01 HIbOOII RtapOf"IIIt Cenulf • ... ~ eII_1O T.~ .. ana .. CIlmc:lItOn IeIIIr noIJnCI 
1M! tt. Te_ H_ 5eMce eer- WII t. NIIocaW!iIIO T_ 

RR responded to: Yes. Pg. 7.13-35. 

Strong response 
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2.3_2.27 Staffing and management of the ticke t inventory and supply management functions to 7.13 RR and DRs responded to: Yes. Inventory & Supply Management Functions. Pg. 7. t 3-38 

support the Tel/as Lottery's diverse Retailer base. Procedures to process special, oul TypiCally ma ntain a telemarketil'lg staff that is 20% bilil'lgual. provides 

of cycle. express, expedited or emergency orders. the retailers requesting service to select the language of the tedlnician visiting their location. 

CONFIDENTIALITY CLAIMED 
Through 

NOT RELEASED ~~I Qs.!IQf!;;;lS!!:: !;;l<l1rw 1ii.~~!::SI!2!IiiI!!!::!lI:!::!l!;?r:Q[~~, Pg. 7.13--39. Using the same 

§552.110 procedures for processing daily orders, but the ordet'!i are assigned a ~ 
status. First step is to propef1y stock each retailer with typicalty a 10·14 day supply. '" systematically identify the retailers are se~iog al a rate faster than their inventory support, 

custom calling liSts. Delivery to all retailer locations can be accomplished in 24-36 
hoors. Will work with to ensure the commitment is carried out. 

2.3.2.28 Ability to allow Retailers to order at anytime through an automated system, rather 7.13 RR and DRs responded 10: Yes. Pg. 7.13-39. elemarketing module includes an 
than ordering in response to a telemarketing call, which includes the ability to manage automated s'!'Stem to allow retailers to place ()(ders al any time uSing an Interactive Voice 

and place proper controls on this ordering process. Response (IVR) system. The retailers ean place orders at the convenience via a telephone 
toucMooe k!t)'pad. The IVR Is held for order verifICation by a ISR who 101m review and confirm 
the order belore fulfillment. Controls via system s:Jl'tware to ensure orders are 
sucoessfulty and aocurately completed and shipped. System controls ... place regarding ordet'!i 
that are placed by multiple methods within a delivery period wilt not allow the order counts to 
e~ceed maximum values assigned to that retailer for that game (or paper, POS, etc.). No 
mention ot web orders Control regarding orders placed by multiple methods impressive 

mmunl /I Ne rl< 
2.3.2.2Q Communications network, which includes information and diagrams to support the 7.14 RR and DRs responded to: Yes. Pg. 7.14-1 . Bilttelle Benchmark 19. Terrmnal OOWI1load 

performance capabilities of the Lottery Gaming System and the Texas Lottery. BilndWidth: Passed. Proposing a 
Pg. 7.14-10. Po 

7.14-17. 

CONFIDENTIALITY CLAIMED Po· 7.14-20. 

NOT RElEASEO 
Pg. 7.14_25. 

§552.110 Po 
7.14-26 . 24f71365 communications network support. Network Management mon~oring syslem. 

2.3.3 SA LES AND MARKE TING 

S. /es Mana ement and Business Davelo ment and Marketln 
2.3.3.1 Route sates component to supporl Retailer/ocations. ' .2 RR and DR responded to: Yes. Per Clarification letter SGI is firmly committed to WOI1I with their 

customers 10 seek and optimize new retailer relationships. Noted retail expansion is one of the 
critical revenue growth arees proposed in the U .5 million Te~as Research and Development 
Investment Plan. SGI will review the challenges althis unique sales model and closely monitor 
the program to determine the feasibility of expansion in this area. Very limijed response 
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Techmcal Scormg 

Information Redacted 
§SS2.101/466.022/SS2.139 

RFP 
Reference 

Evaluator Notes SGI 

Sales management staff responsible for identifying new selling and business ' .2 RR and DR responded to : Yes. Dedicated In_State Sales Management Staff: Pg. 8.24. 

development opportunities. Deputy DireclOf, Sales and Marketing, Anthony Malica . 25 years eKperience In !Kecutive 
managemerl: and sales positions. Pasl3 years, Tony has Sef\led in a vaOety of sales and 
marketing roles for the Mulbl uegos Lottery in Mexico. Prior exp. : Director of WaShington and 
california LO(teries. In-Slate New Business Development OrganiUltion, Burbank Hemdon; 
Director of $ales, Kelly Douglas; 10 District Sales Managers: Saviano, Lopez, Rule, 
Szwetkowskl, Felwoo, Rewes, Nordl, Group, Moulton, JOfliiSSOO. Add!' manilgers • 
CorporaletChain Accounts Manager and Independent Accounts Manager. Research Associate 
will suppol1 the analytical needs. Dedicated Corporate Accounls Division. Ngn-Prdicatrd. Jeff 
Sinaeon. ViS~ed with Tony Molica by phone Did not meet other members of the proposed 
dedicated Sales Management team. Resumes of Dlstnct S:l1e$ Managers provided - noted 
strength of the DistrICt Sales Manager as a group Manager de:licalad to Independent Accounts 
IS a plus. 

Marlfeting staff responsible for identifying new product and marlfeting strategies. ' .3 RR responded to: Yes. Qedicaled In-Slate Marketing Organization. Pg. 8.3-3. Direclor of 
Marketing. Christian ROS$. 11 years working for 4 different onlire systems vendors. Instants 
Product Spe:ialisl. Jason Durbin. Currently InSlant Account Manager for SGI Florida. t o years 
of expefience. On~ne Product Specialist, liz Dimmick. Currently Regional Marketing Manager 
for SGI for the Tri -state lotteries of Maine. NH and Vermont. Previous work In NY. MN and DE 
lotteries. Research ASsociate, Cameron Garrett . Reta~ EKecution Manager, Brooke Greene. 
She wi!! manage a team of Lottery Marketing Representatives. Promotions Manager. Ron 
Miguel. Ron wiI managE Promotion Coordinators. Non-Dedi;;a!ed. Pam Lee. Leslie Badger. 
Charles Boykin, Jennifer Welshans, Jim Kennedy. Team of 20 lMRs WIll report to Brooke Green 
while the 140 LSRs are reportmg to the Director 01 Sales, Kelly Douglas. W~h the exception of 
Christian Ross, did not me!! other members of the proposed dedicated Maf1l.eting leam. Strong 
staffing re5pOO5e 
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"" Round 2 TachmcillScormg Reference Evaluator Notes SGI 

2.3.3.4 Sales and marketing organization structure to support and optim,;ze Lottery sales. 

CONFIDENTIALITY CLAIMED 
NOT RELEASED 
§S52.110 

2.3.3.5 LSR organization structure and how it will support Lottery Retailers across the entire 
geographic and population diversity of Ihe State of Texas , which includes tmJ 
proposed staff to Retailer ratio for the provision of Lottery Sales Representative 
activities. 

1111412010 

8.2 and 8.3 RR and DRs responded to : Yes. Sales Organization Structure. Director of Sales, Kely Douglas. 

8.' 

Previously w:xked for the Missouri and Florida Lotteries in district sales and sales support roles. 
Wo,;,;ed for GTECH as Marketing Director to support the Kansas loUery. Kelly will have 10 
District $ales Managers reporting to her and 140 LSRs. District $ales Managers: Angie 
Saviano. Angel Lopez. Cheri Rule. Dave Szwetkowski. Eri_on Feliciano. Guy Reeves. Kirmon 
Nordl, Michaet Group, Scott Moulton, Deb Jonasson. Did not meet any members of the 
proposed Sales Organization Structure. Pg. 8.2-14. SGI will provide a Corporate Accounts 
Division and hire 5 full-lime employees dedicated to servicing corporatefchainfKey account 
relaHers . Po. 8.2-18. Retailer Optimization Analysis. Begins w~h an evaluation of low-sales 
retailers for disoontinuation or retention. Analysis of zip code to determine optimal number of 
lottery retailers in each area. Analysis of ma,;,;eI household segmentation. Pg. 8.2-17. 1)( 

Research and Inveslment Plan. Support revenue enhancing ini:iaUves il: retailer and player 
development, pilot programs, retail sale programs, research , game development, mao.eting pamt 
of sale and advertising. $2.5 miUion annually in non-accruing amount of goods and services. An 
addrtional500 terminals. Pg. 8.2-19. 

Pg. 8 .~37. 

Pg. 8.3-38. 

Pg.8.3-4I . 

Pg. 8.3-7. 

StrQ"'J emph<'SIS pI<>eed ()I"I Lottery &oles Representatives 
on Organczation Chart WIth an aoclitlOtlalteam of 21 L01Iery Marllehng Representatrves under 
Marlleling Strong statTing commitment proposed. Inqulty of the $2.5 million on site VISit did not 
reveal conaete plans regarding the use of the fund Good Proouct Plan presefllation. Overalt 
strong respo'l5e 

RR and DRs responded to : Yes. Pg. 8 .4-3. SGI recommends lSRs to service the L01Iery'S 
16,700+ retaileB. ThiS results in a lSR to Retailer ratiO of approximately Each retailer 
visited at least Each of the 140 LSRs will visit 
approximately Listing of standard tasks for each visit 011 Pg. 8 .4-4 . Pg. 8 .4-
5. Customized lSR tra ining program. Noted training of over 17,000 LSRs in China. Strong 
emphasis placed on lottery Sales Representatives on Organization Chart with an additional 
leam of 21 Lottery Marlletlng Represenlalives under Marke~ng Strong staffing commllm6C1t 
prOPOSed limited response regard ing reaching geographIC areas in Texas ClanficallOn letter 
noted Field sales Services provided in Delaware. Oklahoma and to the Lotena E1ectronlCa 
Would have liked rnofe information regarding their ex;perience in management of those sales 

" , 
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Round 1 Techmc,1/ Scormg ' " Evaluator Notes SGI 
Reference 

2.3.3.6 Incentive plan for LSRs. ••• RR and DR responded to: Yes. Pg. 8A-6_ 

CON FIDENTIALITY CU IMED 

NOT RELEASED 

§552.110 

2.3.3. 7 Sales services custom/zed to strategically optimize sales performance. ••• RR and DRs responded to: Yes. Pg. 8.4-7. Implementation of the Lottery Markeijng 
Representative program. The LMR would offer supplemer1lal rrarketing support 10 the Lottery's 
top performing retailers in acklition to the every 2 week vis~ by the LSR. BI-~ngual LMRs, 
Orderpad Sales Support, Geo-Demographic Software, Frequent calls on high volume retailers, 
lSR and Field Service tnJnk Siock. U'nited response 

Retailer Visi 
2.3.3.8 Refailer visits and support. 8A.I RR and DRs responded to: Yes. Pg. 8.4-12. SGI win viSil each Retailer at least once during 

each twQ week sates cycle regardless of sales level or geographic region. Each lSR will be 
equipped with a - check~SI of the various duties 10 
performed. Once !he visit is complete, the Service History is available lor viewing. Overview of 
lSR duties. demo in GA rellected limited functionalitl of the device. Noted ·sync" 
process. Meets requirements 

2.3.3.9 Monitor and manage LSR performance to ensure that all LSR visit standards are 8.4.1 RR and DRs responded to: Yes Pg. 8.4-27. Noles will monitor and manage LSR performance 

being met. to ensure that all Retailer visit standards are mel and to provide !he Lottery with corrective action 
plans to address any missed Reta~er satisfaction t<lfgets. l SR duties and the completion of 
tho<"...e IiIsks would be accessible by Sales management and Lottery personnel via the 

SGt staff at the Supervisor and Manager level will cooduct regular ride-arounds with 
the LSRs to ensure that all duties and responsibilities are being perfonned at the highesllevel. 
Ann\.l3tr~ Sd'oedu~ performance reviews. Meets requitements 

2.3.3.10 Enhanced SChedule for Retailer visits that exceeds the minimum required visits for 8.4.1 RR and OR respooded to: Yes. Po. 8.4·13. 
general support and sales activity that emphasizes sales optimizaoon. OveNiewof 
the methodology and strategy that win be used to enhance sales. 

Po. 8.4-28. HaYing both the 

CONFIDENTIALITY CLA r-ED 
LMRs and LSRs In the l ottery's top performIng Reta~ers also provides a system of checks and 
balances between the two branches while enabling one to aSMt the other WIth the common goal 

NOT RELEASED of il"\ereasing sales et reta~. 

§552.110 

LSR Ticir.et Retrieval Transfers and Returns 
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Round 1 Techmc,1/ Scormg ' " Evaluator Notes SGI 
Reference 

2.3_3.11 Perform ticket retrieval, transfers and returns to optimize the inventory mix at retail 8.4.2 RR and DRs responded to: Yes. Pg. 8.4-3t. Using the WAVE terminal, the LSR can reassign 

locations in coordination with Retailers. packs or par:ial packs to their 10 number, changing the pack statuS in the system, Partial padls 
would then be 

Meets reqUirements , bu1 requires the use of !he WAVE 
terminal 

2.3_3.12 Retailer-to-Retailer pack transfers utilized to optimize inventory availability. which 8.4.2 RR and DR respooded to: Yes. Pg. 8.4---32. Using the WAVE lemlinal, the LSR can 

indudes the methods for carrying out these transfers and the security and control the Retailer's inventory. The WAVE terminal will issue a receipt. 

measures that will be pllf in place and how system records will be maintained. Online tickel stock returned by Retailers Shall become part of the LSR's trunk stock or delivered 
clire<:1Iy to the warehouse. The l5R Of F5T receiving the tiCket stock shall request the Retailer 
sign a form containing the beginning ticket stock serial numbers for eadl roll of ticket stock begin 
returned. Meets reo~irements , but ; eoulres the use of the WAVE termllla1. 

2.3.3.12 Process for handling Instant Ticket game close. 8.4.3 RR and DRs responded to: Yes. Pg. 8.4-34. Overview 01 Game Close No~flcation and Instant 
TICket Retum Processing provided. llffl~ed InfOffilabOll provided regarding requred steps In the 
field to coDect end 01 oame retums 

Retailer n an R tall r-ba Pia erPr m i n 
2.3.3.13 Retailer contests and promotions to increase Instant and On-Une Ticket Sales. ' .5 RR and DRs responded to: Yes. Pg. 8.5-3. SGls promotions portfolio includes retailer incentive 

programs, retailer and pla~er contests and promolions, and Web-enabled games and 
promotions. Using Sciplay, web-based Player Registration and Second Cnance drawing 
modules are available. Pg. 8.5-4. Promotions Management module overview. Ability 
to implemenl different types 01 promotions concurrentl~. Pg. 8 .5-5. 

on Pg. 8.5-7. Strong response 

2.3_3.14 Incentive programs for Retailers.. whicl1 indudes when such programs should be '.5 RR and DRs responded to: Yes. Pg. 8.5-10 Variety 01 sales based incentive pr09l"ams is 

initiated and the btlnefits of such programs in maximizing revenue to the SIatIfk<lm.wl CtAlMfO necessary. 

the sale of Texas Lottery ProdUcts. NOi RELEASEO Noted a yanety or 
USl.ll0 program:l but lim~cd dlXtJ:l:llOn regarding when the progrom:l ~hould be irubOted. 

p m I nal Even and R taller Pr m i n 
2.3.3.15 Promotional equipment and capabilities to support the Promotions Plan, which also ••• RR alld DRs respoode<llo. Yes. Pg. 8.6-7. Promotional EguiPmef!t and Capabil"ties. Wtlefl 

inCludes epproaCh to promotions and how the plan is developed. developing a promotional pjan lor cuslome~, SGt does not start with a calendar, they start with a 
product. Dedicated promotions statl, ~Iuding a Promotions Manager. AHemalivf! Approaches. 
Pg. 8.6-12. 

Strong 
response reoardlng PromotlOf18! EqUIpment and Capabllitl8s however the AlternallVe 
Approaches placed greater locus on ad~ertJs i ng inillatlves rather than promotions. 

2.3.3.16 Promotions program team to run the statewide Promotions Plan, which includes how ,., RR and DRs responded to: Yes. Pg. 8.6.9. 

the team will be coordinated and trained to maximize the benefits of the program, 

Strong respcnse and staffing commitment. 

Marke in Materials .nd Rei. E u; men 
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Round 2 Techmcal Scorrng '" Reference 
Evaluator Notes SGI 

2.3.3.17 Marketing materials and related equipment used to suppolt sales and marketing ' .7 RR and DRs responded to: Yes. Pg. 8.7-3. Dual Bingo ~cket dispensers. If TLC prefers an 

activities for al/ Lottery Products. alternative diSpenser, the ac:qLIISibon cost of the Dual Bingo tick!t dl$pensl!!l'1 will be applied to 
the dispenser desired by TLC Neon lottery sign with a!tached LED/Starlite signs. Playstation, 
19" flat panel LCD monitor. Top 20% retailers will r!Wive additional marketing material: 4'x6' 
IIoor mats and customized POint 01 sale lor window display. Top 100 retail81'S win receive counter 
wraps. 19" monitor In Portra. mode impreSSIVe Lmrted deta~ <lnd options. Woold have liked <I 

sample 01 the neon lo1\ery sign 

2.3.3.18 Remote wired and wireless signage that is connected to the Retailer Terminals. ' .7 RR and DR responded to: Yes. Pg. 8.7-5. The sa!es terminal sends a message 
Strong 

,~ '". 
R h n p, , I m n 

2.3.3.19 Research and development process for new games and new game introductions, ••• RR and DRs responded to: Yes. with the exception of the folowirog DR DR I. relleets a partial 

which includes the research methOds utilized to develop, gather, analyze and report response. Pg. 8.8-5. Product Development Process: 1) Evaluation, 2) Creation. 3) Research, 

data. 4) Recommendation. Pg. 8.8-6. 

CONFIDENTIALITY CLA MEO 
NOT RELEASED 
§552.110 

Suo", 
response regarding process for Instants. but ~mned response 01 Online. Most of the online data 
related to Response lor DR 14 does not renea cannibalizatIOn 
Imml"lf!wg;:orn.lMt. R@!<:p.>Itt"./"I;aM o.>VIl'1nprT>M1 FUM 

2.3.3.20 Methods utilized to obtain and use geographic and psychographIC information for ••• RR and DRs responded to: Yes. Pg. 8.8-SO. SGI Will use thE to obtain 
making business recommendation to the TeICas Lottery. and provide Ql!Ograp/1ic and psychographic information. ComprehenSIVe response. 

2.3.3.21 Research and development staff to conduct research on MW seJJing opporlunities ••• RR responded to: Yes. Pg. 8.8-55. In·State Research and De'/eIooment Dedicated Research 
and new marl<.eting strategies. Associate, Cameron Garrell. Two additional $pe<:iakt$ to assi$t with the development Q/ new 

gamf!5. Product Specialist, Jason Durbin. Currently Instant AccoIJnt Manager for SGI Florida, 
10 yean of 8Kperience. Onl ine Product Specialist, Liz Dimmic:ll Currently Regional Marketing 
Manager lor SGI lor the Tri-state IoUefies of Maine. NH and Vermont. Previous WOfk in NY, MN 
and DE Lotteries. Non-Dedicated. Jennifer W@lshons, AmikaJack, Lesli@ Badger, Pam Lee, 
Rhonda Gillen, Jell MaiUleck. Bev Opie, Kyle Rogers. Dedicated Instant and Online. but ~mited 
eJq)erience in Research Asl>Odate. 

2.3.3.22 Research and/or data analyst staff to respond to special reportin;; requests, develop I ••• RR and DR responded 10: Yes. Pg. 8.8-59. pedicated. Cameron Garrett. Research Associate. 

respond to requests for specialized sales analysis, etc. He is well versed in prize structure analysis. retailer optimization analysis. geo-demograp/1ic 
analyses, rlr"lancial reporting arid advanced reta~ melric:s. Nqn..Ptdic;attd. Christop/1er Alen, 
Jennifer Hunter. Amanda Salerin. Eric Mitchell. Concern regarding adequate resources 
assl ned to dedICated team 

2.3.4 WA REIIOUSE AND DIS TRIBUTION SER VICES 

N win .n i k Ii n ,. 
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Evaluator Notes SGI 

2.3.4.1 Automation for managing, fulfilling, and storing instant ticket orders. 9 .2 RR responded to: Yes. Pg. 9.2-3. 

CONFIDENTIALITY CLAIME 
NOT RELEASED 
§SS2.110 

PresentatiOn by Ms Peyton in 

2.3.4.2 Staging and distribution plan fof simultaneous Instant Ticket game sales launches. 9 .2 RR and DRs responded to: Yes. Pg. 9.2-8. 
CONfiDENTIAlITY \=tAIMED 
NOT RELEASED 
tSSl.lID 

StrOI"\Cl resoonse. 
2.3.4.3 Warehousing and distribution methodology and staffing plan, which includes any 9 .2 RR and DRs responded to: Yes. Pg. 9.2·11 . 

automated functions. ()fjfIDEHllAUT'I" ClAI • 
NO~AUE .. \.t"D 
ISSlIIO .... 

Scon Ross, Deputy Director, Instant raet Services; Jeremy Swanson, Warehouse Manager, 
William oW- Nugent, Inside Sa~s Manager (Tel-Sel). Distribution staff). Tel Sen 
Overview of Warehouse tmplementation and Conversion Team. Training Plan lor 

ISYStem. No mention of staff warehouse safeiv -traini~ . ,. 
2.3.4.4 Plan for processing and shipping all ticket orders, incll/ding on weekends, holidays, 9.3 RR and DRs responded 10: Yes. Pg. 9.3·3. SGI win process and ship ticket orders 

and other times based on ticket ordering activity, delivery to RetfJilers in based on ticket ordering activity and under spedal 

geographically remote areas, and under special circumstances as required by the circumstances. Notes the needs lor alter hours processing is minimized by predictive ordering 

Teltas Lottery. tool. Ticket Order PCHycrv f>!an . Response notes using couriers agreeing 10 deliver ticket orders 
to remote flI hie areas. Meets r ulrements. 

2.3.4.5 Process (including security features) to be used to document the delivery of tickets 9 .3 RR and DRs responded 10: Yes. Pg. 9.3-4. echnok>gy provides an Integfllted Tel 
and obtaining proof of signed delivery receipts from individual Retailers. Sell module wtwch onterfaces with3rd party traclung systems. traclung 

system. Lottery retailers can receive a proactive ~ notifICation that a shipment is in route 
along with the tracking number through the tnterface WIth 

Meets reoUlrements 
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Reference 

2.3.4.6 Procedures and materials used to package Instant Tickels for delivery to Retailers, 
which includes the process used to prevenllnslant Tickel Manufacturer omitted packs 
or other defective packs from being shipped 10 Retailers. 

Methods, procedures, hardware and used to 
optimum inventory levels lire mllintained lit each Retailer IOClltion. 

partial packs of Instant TICkets returned from Retailers, which includes the lracidng 
syslem Ihal will be used 10 follow tha packs relurned to the warehousa. 

Retailcr.· or "In status longer than Ihe pcrmitted lime limi/. 

stock and other materials. 

be received, stored and distributed to meet Texas Lottery requirements 

and 
POS materiels. 

1111412010 

9.3 

9 .3 

DRs responded to: Yes. Procedures or Materials. ?g. 9.3-6 

1:~;~i~~~~~~~~~~~0;'~~~QaticaIY assigns tile appropriate shipping bag 
will not allow omitted packs to 

pack security grid controls which pack status 
the jurisdiction's policies. As orders are being IiIled, a physical 

open. mis-wrapped. damaged packages from being shipped. Th~'~9" I 

SGI's 
, remote mon~Ofing, phone tracking system. auto--dial, pack status, sales 

based on live redemptions). order history. call reports. courier tJ<ICking. Pg. 
I the LSRs to advise them cliow inventory s~uatiOns 

" I i sales terminal by the 
tracks the status and ownership of each instant ticket pack 

; 
will rovtinely remind retailers that \hey h(tVe poc~s in tr,:Insit that need to 
Thcfoughresponse 

Communication to TLC. OR 6 focused on the call center 

I "'':'~'.":''' .''k'of reportS and documenting stolen andlor damaged tICkets Response focuses 
rlam<'ged or ~JoII!In lode"'l$ inelurI'ng Ilpd:ll,ng Of $1<1"/$ <I' tho!! rel>liler lerm,Ml 

SGI wil securely store ticket 
The Roles and ResponSibilities note ,oint 

I ~:;::.:::.;:~:,:::;," s~e to witness destnJCbOn of Items. Response focuses on II In Alpharetta. 

Entry into 

Storage 
Lack d ill detailed 

" management system. Lack 01' 
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Reference 

2.3.4.15 Process for handling an ongoing inventory of Texas Lottery promotional merchandise. 9.6 
1,,10;;"; '''',''',' 

I " 
F'··· " Distribution wa~ho~se. ~ = . 9 _ft., C,n'ml 9.7 

I~~::"he 

F3.417 
Ticket stock being returned to and stOled al the C&nt~r::'~~~:':t~:" rr::,;!(~r:;~~~ne 

9.7 IR" 

2.3.' 

1 H 'A process. which "nd " .2 I" ,,'" 

1 UM . recovery. " .2 I""'" 

"".'" 
1 H'.' I 05'''''gy " .3 I" ,,'" 

I 

,-------

Evaluator Notes SGI 

. Yes-pg:' 9.&-2. Inspection of promotional :::a~dise and logged 
inventory of all 

, Yo.,.p~9TI . . '_~~mC~~9~1 
packs must be handled and scanned to lultin an order. deaeasing 

pad orders. Inaeased security and integnty. 
Pg. 9.1-1. Real-time tracking capabHity and 

St~ response 

y". "'. 9.7·". T7< ,,",,""""""'''' 001."""",,,,, ,,"",," to< 

Strong response. 

• Yo,. Pg. "2·5. d testing 

"'. 10.2-1. Acceptance Testing process Thorough response 

• Y" . Pg. " .2-23. 0.",,,, I " 

• Yo,. Pg. "3-3. $01 will • w"h~. ~,,~ ''''.~ 
I .. all services to the SGI central systems, 

and WAV'r::. termonals USing the Two Phase Mograbon approach. 
will be managed uSing ildustry leading communiCations. conrlguration 

CONFIDENTIALITY r l " '''" 
change management processes and procedures. 

NOT RELEASED 
§5S2 .1l0 

Use of CPA. Meets requ.-emellt 
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2.3.5.12 

2.3.5.13 

2.3.5.14 

Information Redacted 
§552.101/466.022/552.139 

Techmcal Scormg 
RFP 

Evaluator Notes SGI 
Reference 

High level conversion plan, which includes the project management process, the 10.1 and RRandDRsresponcledto: Yes. Pg. IO.14. Conversion Plan. 

structure and cont8nt of process documentation, an information sharing and 10.4 

communication plan, expected participation from Texas Lottery fmd the level and 
duration of involvement from the current vendor. 

Does not 
require two terminals be installed at a retailer location, and 

CONFIDENTIALITY CLAIM D 

NOT RELEASED Pg. 10.1-12. Noted 5GI examples ot placing a third party tem1inal on another vendor's gaming 

§552.110 system in Brtish COlumbia and Ontario which were both GTECH systems. 

Conversion Staff. Dan Grace. Project Dire<;tor; ~ Bonogofsky. Senior Protect 
Manager, Cherie Peyton. SeniOr Project ImplementatiOn Manager. AI project leaders report to 
Todd Hopkins. VP of SGI Worldwide Projects. Functional Team Managers: A. Cormany. B. 
Bever, S. O·Connell, S. Doling. E. Deaton. J . Pack, M. Corrette. C. Merrell , K. Hosonitz, L. 
Badger. Executive Steering Committee led by Steve Beason. 

Strong TranSlloon team and thorough presenta\lon by Grace. Bonogofsky 
and Peyton at Srte VISit. Limited parallel processing phase. Meets reql,llrements 

Project Management melhodology for the transilion, which incloces al a minimum: 10.4 RR and DR responded to: Yes. Detailed overview provided P~ . 10.4-18. Meets requirements 

a) Project Management; 
b) Business Change Management; 
c) Issue Managflment; 
d) Risk Management and Mitigation; and 
';ITran · i nRe ,o1in,fT anrlFr n~vl. 
Initial distribution plan for Instant Tickets. On-Une Ticket stock. Retailer Terminals 10.4 RR and DR responded 10: Yes. Pg. 10.4-42. 

and associated system sales equipment, Point-of-Sale materials, On-Line play Slips, 
promotional merchandit;e, playt;taliont;, t;ignage and other materia/t;, at; required. 
Quality control procedures included in the plan. 

Detailed res nse with s "'" Ided on Invent 

Validation of winning tickets sold prior to the conversion. 10.4 DR responded 10: Yes. Pg. l0.4-11 . 

CONFIDENTIAlITY C "EO 
NOT RElEASED 
iSS2.110 

Meets reauirement. 
n, J nM·' 

Conversion plan and time chart identifying the major milestones 10 be accomplished 10.5 DRs responded to: Yes. Pg. IO.5-2. Provided COnversiOn Plan and Gantt chart . .... " 
for Ihe construction, equipment delivery, SCJhware programming, installation, testing, reQuirement. 

user training, data conversion, and documentation of the proposed Syslem. 

Conversion Plan 
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24 
2.4.1 

2.4.2 

2.4.3 

Information Redacted 
§552.101/466.022/552.139 

Techmcal Scormg 
RFP 

Reference 
Evaluator Notes SGI 

Processes and factors related to End of Contract Conversion, which indudes 10.6 DRs responded 10: Yes. Pg. 10.6--5. Meets reqUIrement. 

knowledge tr8nsfer to the Texas Lottery or Replacement Provider, risk management 
and mitigation, exit reporting, handover procedures, license transfers, etc. 

Ex enee. Theex fiance of the P serin rovid! the uested s or services. 
Past 10 years of experience providing the services as specified in the RFP for 4.2.1 and Founded in t 973. SGI is a publicly traded company headquanered in New Yol1\ City. SGI has 

engagements o f comparabltl complexity and scale. 4.2.4 manufacturing and operational facilities in North America, South America, Europe, Asia , and 
Australia , with addilionallacilities throughout the US. 4,200 employees who serve lottery and 
gaming customers in more than 50 countries on 6 continenls. Currently SeNes all 44 
govemment-.authorized IotteIY jurisdictions in the U.S. Contracts with 13 of the 45 U.S. 
urisdictions that operate online lotteries. 2nd largest onli1e lottery provi:ler in Europe. Printed 
Products div .sloI1 supplies instant tickets to 43 of the 44 U.S. jurisdictions tha t currently seH 
scratch \id(ets. China Sports Lonery · nalionwide deployment of infrastruclure, netwol1l 
communications, facilities and data management across 31 provinces and 400 city lotteries; roll· 
out of 55.000 reta il terminals, customb::ed training to 17.000 LSRs. Pennsylvania · miQralion 
from AWl legacy system to SGI, deployment of 8 ,700 WAVE retail terminals , trainlrIQ to over 
17,000 retaili!f5. Florida Lottery 2008 Instant TIcket & Services contract. ClarifICation letter 
noted Field Sales 5efvices provided in Detaware. Oklahoma ard to the Loteria Eleclronica. 

Previous lottery experience or other relevant axperience providing similar services as 4.2.2 and Mu~i-faceted tra ns ~ion projects: China, Italy, Florida and Pennsylvania. Maryland. July 2006, 8 

specified in the RFP to governmental or private entities. 4.2_4 month migral ion from Master1ink syslem 10 4.200 terminats al 3.800 retailers. Two 
Phase MiQration Plan. Connecticut. May 2008, 8 month miQration to 3,000 WAVE 
terminats & 3.000 Self·Service ticket checkers. Indiana _ August 2010. 11 month migration to 

4.000 WAVE lemlinals. Clarification leUef noted Fiekl Sales Services provided in 
Delaware, Oklahoma and 10 the Loleria Electronica. 

Previous experience in transition activities between vendors when providing similar 4.2.3 and Noles in the last few years, SGI has opted not to pursue seVefilt oomestic systems bid 

services. in scope and size, as specified in the RFP_ 4.2.4 opportunitie! . Four recent conversions (Pennsylvania. Marylanj, Connecticut and Indiana) do 
not meet the cr~eria of transition activities between vendors. Three of the systems were 
conv8f1ionS from legacy tGT-OES MasterLink systems that were later acquired by SG!. Table 
on Pg. 4.2·3 1 notes 11 CDnVI!fSK:lnS from GTECH: PtJeno Rico Iceland, Spain. Colorado. 
Philippines, Main, NH, VT, Iowa, Indiana and Atlantic: Lottery Corporation. Pg. 4.2·32 renects 
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